
      

Dunkirk City School District

2019-2020 Official Public Budget Hearing

Board of Education Workshop
May 9, 2019

2020
Our Vision…One Dunkirk…One Community…One Goal…learning for all.

Our Mission…Maximize potential for all students, for all times…
Whatever it takes.
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About this Presentation

• 2019 – 2020 Proposed Expenditure Budget
• Expenditures by category
• BOCES Budget
• 3-Part Budget
• Capital Outlay Project Proposal

• 2019 – 2020 Estimated Revenue Budget
• Revenue Challenges
• Executive vs. Legislative Proposed State Aid

• State Budget Received April 1st
• Revenue vs Expenditures Long Range
• Levy Limit Calculations
• Tax Rate Estimates
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2019-2020 Preliminary Budget - Expenditures

• Met with each building principal
• Proposed needs using Smart Goals and CSEP plans

• Staffing Requests include (approximate $225,000 additional salary costs):
• 1.0 FTE Special Ed Teacher for 12:1:1 Self-contained Grade K-2 classroom

• Included in 1st draft of budget
• Requests made individually based on building needs, further discussions are in 

progress to determine what best meets District-wide needs
• Increases to BOCES Services for Special Ed and P-Tech programs

• 2nd Draft includes addition to BOCES Special Education Costs of $35,000
• Offset by High Cost Aid and BOCES Aid in following year

• Request for additional funds for field trips

• Proposed Lighting upgrade to be done in-house
• Captures energy savings
• Pursue rebates to cover majority of cost of materials
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2019-2020 Proposed Budget– Expenditure

• Reduced excess by $336,442 – Health Insurance rates were lower than initial estimates, removed under 
utilized payroll line

• Addition of $34,935 BOCES Special Education Costs
• Includes only Special Education K-2 additional staff request
• Following Transparency Reporting model this equates to about $19,905 per pupil 4



BOCES Budget

• Special Education costs continue to escalate with high needs enrollments
• $115,000 budgeted for unanticipated needs

• Add 3 additional P-Tech slots.
• 2020 Enrollment expected to reach 25 requiring a total investment of $495,000.

• Re-alignment of District instructional resources to meet student skill development needs and improve data collection. 
Aligns  with 1:1 initiative.

• Technology services and equipment to meet demands of 1:1 initiative and staff support.
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Proposed Budget Comparison
3 Part Budget Format
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2018-2019 2019-2020 $ Change % Change

Administration $5,165,893 $5,162,217 ($37,086) -0.71%

Capital $7,530,355 $7,528,190 9,315 0.12%

Program $33,032,138 $35,157,142 $2,146,935 6.50%

$45,728,385 $47,847,549 $2,119,164 4.63%



2020 Capital Outlay Project - $100,000  
2020 Repair Reserve Contribution -$50,000

• $100,000 Capital Outlay project will focus on School 6 items that could not fit under the renovation 
project such as drainage issues, parking lot modifications to allow through access, and foundation 
water proofing.

• The District receives building aid in full [96.8%] in the following fiscal year for work completed
• Estimated $86,400 of aidable expenses

• $83,635 in Building Aid in 2020-2021
• Local Share estimated at $15,415

• The District has budgeted a $50,000 annual contribution to its 2013 Repair Reserve for 
unanticipated repair  work on District facilities outside the normal capital project cycle. This has been 
an ongoing item for approximately 6 years. Fiscal 2019 will end with a reserve balance  of $300,000.

• In the 2019-2020 budget, propose to discontinue funding the Repair Reserve and use 
the funds in Buildings and Grounds to support the LED lighting conversion project. Cost 
is offset by:

• In-house skilled labor
• Economies of scale for bulb purchase
• Energy supplier rebates
• Immediate and substantial energy savings
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2019-2020 Budget Revenues

• NRG - The District anticipates additional revenue loss regarding the restructured 
PILOT agreement  and Mitigation Aid as follows:

• Fiscal 2020 Pilot revenue of approximately $200,000.
• NYS Mitigation/Transition Aid percent of loss incurred reduces to 50% or $1,899,970

• from 60% in 2019…10% reduction per year
• Summary – 2020 estimates for NRG related revenue are estimated now at $2,099,970 [down from

$2,865,555 in 2019, $2,863,878 in 2018, $3,327,002 in 2017 and $4,005,540 in 2016].

• Final NYS Aid numbers made available April 1st.
• The Governor’s State Aid Run has Foundation Aid increased 1.94% or $412,221.
• The Legislative State Aid Run had Foundation Aid increase 5.09% or $1,080,733.

• That is $668,512 over the Governor’s proposal.
• Building  Aid on track to fully fund debt service. The District  expects to collect 

$27,927,999 in Basic Aid which includes Building Aid and Transportation Aid.

• The Levy Limit calculation is subject to qualifying adjustments and represents the 
maximum the District can levy without an override of a super-majority vote.

• Levy Limit is $10,303,084, a 3.38% increase or $336,442 of new revenue
• Use of $152,000 in carryover of un-levied dollars in 2018-2019

• A 2% Tax Levy provides additional revenue of $199,333 for a levy of $10,165,975
• March 1st filing with the NYS OSC is required for Tax Cap compliance and levy override 

intent
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$46,910,979 RGT Budget
$3,385,303 Appr FB 11



Revenue Comparison – 0% Levy Increase
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2018-2019 2019-2020 $ Change % Change

Tax Levy $9,966,642 $9,966,642 $0 0.00%

State Aid $29,558,579 $30,817,675 $1,259,096 4.26%

Other State Aid 
NRG Mitigation $2,283,324 $1,899,970 ($383,354) -16.79%

Other Revenue $929,150 $1,018,978 $89,828 9.67%

Appropriated 
Fund Balance $2,990,690 $4,144,284 $1,153,594 38.57%

$45,728,385 $47,847,569 $2,119,164 4.63%



Levy Limit Calculation – Going to the Limit
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Levy Limit Calculation – At 0%
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Estimated Tax Rates per $1,000 of Assessed Value
Levy at 0% = $9,966,642 Levy at Limit = $10,303,084

18-19 Tax 
Rates

Estimated
19-20 Tax Rates

at 0%

Estimated
19-20 Tax Rates

at Limit
Dunkirk City $23.13 $23.13 $23.91
Dunkirk Town $26.58 $26.58 $27.48
Sheridan $30.18 $30.18 $31.20

Tax on True $17.81 $17.81

19-20 Tax Rates
Increase at 0%

19-20 Tax Rates
Increase at Limit

Dunkirk City $0.0 $0.78
Dunkirk Town $0.0 $0.90
Sheridan $0.0 $1.02

Inc to Tax Bill on
$60,000 Home at 0%

Inc to Tax Bill on
$60,000 Home at Limit

Dunkirk City $0.00 $46.80
Dunkirk Town $0.00 $54.00
Sheridan $0.00 $61.20

Inc to Tax Bill on $100,000 Home 
at 0%

Inc to Tax Bill on
$100,000 Home at Limit

Dunkirk City $0.00 $78.00
Dunkirk Town $0.00 $90.00
Sheridan $0.00 $102.00

15



16

 $17.00

 $19.00

 $21.00

 $23.00

 $25.00

 $27.00

 $29.00

 $31.00

 $33.00

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Ta
x 

Ra
te

 P
er

 T
ho

us
an

d 
$

DCSD Tax Rate History By Jurisdiction

City Dunkirk

Town Dunkirk

Town Sheridan

True Value

YEAR CITY DUNKIRK TOWN SHERIDAN TRUE VALUE TAX LEVY
2006 - 2007 $              25.59 $           29.20 $         33.09 $            24.82 $     10,817,383 
2007 - 2008 $              24.04 $           26.87 $         30.86 $            22.84 $     10,128,493 
2008 - 2009 $              22.78 $           25.49 $         30.81 $            21.41 $       9,614,516 
2009 - 2010 $              23.03 $           25.06 $         30.54 $            20.61 $       9,614,516 
2010 - 2011 $              23.01 $           25.26 $         29.42 $            20.59 $       9,614,516 
2011 - 2012 $              23.01 $           24.07 $         28.02 $            19.61 $       9,504,000 
2012 - 2013 $              23.04 $           25.71 $         26.99 $            18.90 $       9,614,516 
2013 - 2014 $              23.04 $           25.70 $         26.98 $            18.89 $       9,614,516 
2014 - 2015 $              22.32 $           25.60 $         27.95 $            18.31 $       9,455,854 
2015 - 2016 $              21.87 $           25.62 $         27.17 $            17.93 $       9,361,295 
2016 - 2017 $              22.05 $           25.88 $         29.28 $            17.86 $       9,548,521 
2017 - 2018 $              22.74 $           26.04 $         30.46 $            17.97 $       9,771,218 
2018 - 2019 $              23.13 $           26.58 $         30.18 $            17.81 $       9,966,642 
2019 - 2020 $              23.13 $           26.58 $         30.18 $            17.81 $       9,966,642 



2019-2020 Contingency Budget

• Tax Levy Limit Legislation…if no budget approved…
• Contingent budget may not include a levy higher than the prior year’s 

levy (i.e. 0% levy increase)

• All other previous contingency parameters remain in place

• Contingent budget levy at 2018-2019 levy $9,966,642
• $0 less than proposed levy

• 2019-2020 contingent budget $47,410,164

• Contingency budget requires $437,385 in additional cuts to the proposed 
budget

• Determination of non-contingent expense rests with the Board

• Examples of non-contingent expenditure cuts under a contingent budget:
• Community use of buildings and grounds
• Certain equipment and pupil supplies
• Certain salary increases
• Capital construction projects

• Capital Outlay Project with transfer to Capital Fund
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Summary

• Revenue shortfalls result from falling NRG related revenues [loss of $965,585 from 2019],  offset 
partially by the proposed State Foundation Aid [+$1,259,096][4.26%] and tax levy [+$0.00][0.00%]
increases. [Revenue gain in 2020 of $293,511]

• Was a loss of $216,922 prior to Final State Budget and proposed tax levy at the limit

• Appropriation growth in BOCES accounts reflect efforts to support Special Education, P-Tech and re-align  
curriculum/technology resources in support of student achievement. Based on actual expenditures, these 
actions will generate additional BOCES and High Cost aid in 2021. A School Resource Officer continues 
to be included in contractual expenses as well.

• Staffing changes may be considered in supporting required services. Any additions for all student 
support/achievement related positions should be considered if they are offset by 
retirement/resignation/reassignment.

• Fund Balance will be consumed in balancing the budget for the support of ongoing operations, placing 
the District in an operating deficit for 2020 and beyond.

• Strategically, the District must begin identifying a combination of revenue and operating efficiency to 
close the funding gap and sustain operations long term.
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Our Vision…One Dunkirk…One Community…One Goal…Learning for All

Our Mission…Maximize potential for all students, for all times…Whatever it Takes

• May 21 – Annual Budget Vote and 
Board of Education Elections

Next Steps



2019-2020 BUDGET PROPOSITIONS

Proposition No. 1 – Basic Budget

$47,847,549
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2019-2020 BUDGET VOTE

Tuesday, May 21, 2019
12:00 PM – 9:00 PM

High School Auxiliary Gym
620 Marauder Drive

Must be a qualified voter of the District

Three (3) Board of Education Seats up for Election
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Questions and Comments
from the

Board of Education?
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