
Budget Adoption April 5, 2022
➢ This budget has been developed as part of our five (5) year fiscal plan

➢ Objectives:
○ Present as accurate a budget projection as possible with the information we have available
○ Continue reduction of budget increases 
○ Reduce use of Appropriated Fund Balance 
○ Prepare for anticipated (likely) Revenue Cliff:

■ 2023-2024 - Loss of  $759,988 NRG Mitigation Aid Payment
■ 2024-2025 - End of Federal Funds allotment (local and state)

○ Continue to improve student programming with limited impact on local taxpayers - Effectiveness 
and Efficiency work

➢ Proposed Budget to Budget increase of 1.91% -- Review of the past 5 years budget increases

➢ Use of Appropriated Fund Balance  = $3,698,161 -- 2021-2022 = $5,572,190 = (33.63%)

➢ Proposed Tax Levy Increase 1.99% = $202,303



CHANGES 
Updates/Adjustments from

February 22, 2022 Budget Presentation

No budget increase has resulted from these changes:
➢ Budget 2022-2023 $52,396,017 – Increase $982,225 1.91%

We made some minor updates in the following areas:
� BOCES services
� Curriculum and Textbook 
� Field Trip adjustment
� Physical Education Supplies



CHANGES 
Updates/Adjustments from

February 22, 2022 Budget Presentation

BOCES Services Added:
� Optigate and Red Rover – employee attendance integrated software total cost:  $16,643.50
� Board Docs – School Board agenda and meeting minutes software: total cost:  $13,200
� Drivers Education originally budgeted at 15 students @ $500 per student cost, increased to 70 students:  

increased to $35,000

BOCES Services Deducted: 
➢ Change in placement of one student – total deduction:  $92,185



CHANGES 
Additional Textbooks Needed

CKLA CURRICULUM ELA CURRICULUM NEEDED FOR GRADES K-3:

� A2110.480-08-1010 Textbooks Elementary increased to $100,156 to purchase CKLA curriculum
� A2110.480-02-0000 Textbooks Intermediate increased to $30,986 to purchase CKLA curriculum

GREAT MINDS EUREKA MATH CURRICULUM:
� A2110.451-02-0000 changed to $18,360 to purchase Great Minds Eureka math curriculum for 

Intermediate students
� A2110.451-03-0000, A2110.451-05-0000 and A2110.451-07-0000 Curriculum supplies for three 

elementary schools increased to accommodate the purchase of the Great Minds Eureka math curriculum

FIELD TRIPS:
� A2110.400-00-2005 Field Trip Kids Connect Expenses $16,000 added to the budget – opportunities for 

teachers to take students on local field trips and provide transportation – has to be related to NYS Parks



Expenditure Budget 2022-2023



Revenue Budget 2022-2023



Future Revenue Concerns:
➢ 2022-2023 is the last year for NRG Mitigation Aid 

                       2022-2023 will be $759,988
                       2023-2024 will be $0

➢ 2024-2025 is the last year of COVID Relief funding (Federal)

➢ 2023-2024 is the last year for Fiscal Equity Funding for school 
districts - this represents $2.5 million dollars



5 Year Budget Increase History



Property Tax Report Card



Property Tax Report Card 
Fund Balance



Property Tax Report Card 
Reserve Funds



Property Tax Report Card
 Reserve Funds



Board Action 4-5-2022 Meeting

➢ Adopt 2022-2023 Budget

➢ Approve Property Tax Report Card

➢ Approve BOCES Commitment Statement for services reviewed in 
prior budget work sessions



Updated Budget Calendar

Tuesday, May 10, 2022 - Budget Hearing

Tuesday, May 17, 2022 - 
Budget Vote and Board of Education Election 


