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MISSION STATEMENT    
Provide students the opportunities to develop the skills they need to pursue life’s goals 
and to participate fully as independent, informed, and productive members of society.

BELIEFS
What do we believe in Dunkirk? 

Our Beliefs/Aspirations as identified in our Strategic Plan: 
➢ All students can learn
➢ Trust and mutual respect are essential
➢ Literacy and Numeracy are the foundation of all 

learning
➢ Data and research are the heart of all decision-making
➢ We are partners in learning with our families
➢ We must all be flexible and adaptable to meet the 

needs of students, our community, the world

CORE VALUES
Customer Led 
➢ Children And Families First
➢ Support our staff in meeting the needs of our children 

and families
Collaborative 
➢ We are simply better together
➢ “Be interested in finding the best way, not necessarily 

your own way”
Continuous Improvement: (Growth Mindset)
➢ Celebrate Successes
➢ “Not Yet”
➢ Sustainability



 Instructional Budget
The Instructional budget will look different from 2021-2022 budget due to the  
reconfiguration.  All School 4 codes will just show the 2021-2022 amounts and all zero’s 
for 2022-2023.

In this session, we will present:
➢ Instructional budget codes
➢ Employee Benefits
➢ Updated Transportation slide from our March 8, 2022 presentation

At the end of this session we will have covered the entire General Fund Budget for the 
2022-2023 school year.  Next week we will review the budget with the Finance Committee 
in preparation to present the final budget to the Board of Education on April 5, 2022.



➢ These slides present budgeted expenses relating to Supervision 
including salaries, contractual items and supplies

➢ You will note some changes in the Supervision codes and the clerical 
codes due to the reconfiguration of buildings. 

   Supervision - Regular School
ds



   Supervision - Regular School
ds



Other Expenses - Regular School



In-Service Training - Instruction



➢ You will note changes in these codes.  We previously used 10 codes for teaching 
salaries and we are now using 5 codes one representing each district building:. 

➢ APEX credit recovery salaries have increased in order to provide opportunities for 
assistance to students trying to reach graduation goals through alternative means

➢ Substitute teacher codes is reduced to $150,000 and an additional $150,000 was 
added to code A2110.130-01-0000 MS-HS teaching code as classes are consistently 
being covered by existing teaching staff due to a lack of available substitute teachers

➢ Salary added in code A2110.160-01-0000 is clerical staff member working with work 
study students. This position is not new, but was not budgeted in the 2021-2022 
budget.

Teaching - Regular School



Teaching - Regular School



➢ You will notice changes in these codes due to the reconfiguration of 
buildings

➢ Equipment money was added as the only equipment budgeted district-wide 
was for Transportation/Buildings & Grounds

➢ Field trips are being added to the budget as principals are eager to finally be 
able to take students on field trips - valuable experiences for our students

➢ Most other codes are seeing modest increases due to the increasing costs of 
goods and services with our current economy

Teaching - Regular School



Teaching - Regular School equipment and contractual expenses



Teaching - Regular School Materials/Supplies, Textbooks, BOCES

➢ General supplies have increased about 5% across the board
➢ Instructional supplies paper reserve is decreased - less copying and more scanning
➢ Curriculum supplies and textbooks for MS-HS are increasing due to necessary 

curriculum updates 
➢ Curriculum supply codes are generally used for consumables such as workbooks
➢ Textbooks have been adjusted based on needs
➢ BOCES Services - Instructional has decreased partially due to anticipated numbers of 

students attending alternative ed programs
➢ Overall increase to this area is $350,562



Teaching - Regular School materials/supplies, textbooks, BOCES



Programs - Students with Disabilities

➢ Again we will see salary codes changing due to the reconfiguration
➢ A2250.150-00-0000 contains salaries for all the speech providers that are considered 

district-wide employees and the Special Education Director
➢ Non-Instructional salaries have also shifted due to the building reconfiguration
➢ Contractual expenses are related to contracts the district has with outside providers including OT 

and other specialized nursing and care providers for students with disabilities
➢ Tuition all others is related to students in outside placements that are not BOCES providers
➢ Textbooks have been moved to the regular education codes 
➢ BOCES Services have a decrease of $142,888 mostly due to a number of students graduating or 

aging out of BOCES placements
➢ Total decrease in the overall section is $57,237



Programs - Staffing Students with Disabilities

Possible Need for 2 Special Education Classrooms:

2 additional teachers for students with disabilities 
4 additional teacher aides for these classrooms



Programs - Students with Disabilities



Programs for English Language Learners



Occupational Education and Community Schools

● Salary for Occupational Education programs increased slightly
● Equipment and Contractual remains the same
● Instructional Supplies is up slightly 
● Textbooks same as last year
● BOCES services are down $47,685 from 2021-2022
● Community Schools budget is shifting to different codes as we are uncertain 

of grants for before and after school programs and these funds are eligible to 
be used for these purposes 



Occupational Education and Community Schools



Library & Audio Visual

➢ Additional salary added for MS-HS library aide - this was not included in 
2021-22 budget

➢ The remaining salaries very consistent with last year’s numbers
➢ Contractual and supplies reflect slight increases for higher costs
➢ State Aided Library all schools have increased to reflect numbers closer to 

our State Aided library funding levels
➢ BOCES is reduced, less services required due to the closing of School 4



Library & Audio Visual



Computer Assisted Instruction

● A2630.150-00-0000 Instructional Salaries is the code for 50% of the salary for the District Data 
Coordinator 

● A2630.150-00-2115 is no longer being used for that position
● A2630.160-00-0000 is the salary for the Director of Technology and one clerical position
● State Aided Hardware and Non-Pub State Aided Hardware are the same as last year
● Contractual and supply codes have increased slightly
● State Aided Software and Non-Pub State Aided Software have been adjusted to State Aided 

dollar for dollar reimbursement amounts
● BOCES Computer Assisted Instruction is down slightly - this code is where we purchase aidable 

computer hardware for the District
● The total code only increases $8,203



Computer Assisted Instruction



Attendance Regular School & Guidance

➢ Attendance salary for one clerical staff member in Central 
Registration

➢ Contractual for Community Schools Set-Aside remains the same
➢ Supplies and contractual small increases
➢ Guidance salaries shifted due to the relocation of buildings



Attendance Regular School & Guidance



Health Services and Psychologists

➢ School nurses salaries and related contractual expenses, conferences and 
supplies are covered in the A2815 codes

➢ Supplies have increased across all codes for supplies needed for all buildings

➢ A2820.150-00-0000 are codes for salaries of School Psychologists



Health Services and Psychologists



Social Work, Co-Curricular and Athletics

● Salary for District Social Workers - codes have changed due to relocation
● Co-Curricular salaries are for Extra-Classroom Activities Advisors and other stipend positions 

compensated throughout the school year
● Supplies have increased slightly
● A2285.150-00-0000 is 50% of the salary for the Athletic Director
● Other codes in athletics cover coaching, supervision, contractual codes related to officials, 

resource officer coverage during athletic events
● Athletic supplies and uniforms have increased - we need to replace all football uniforms in 

2022-23
● BOCES services relate to trainings and payment of officials collectively through BOCES



Social Work, Co-Curricular & Athletics



Recreation - Community Service



Employee Benefits

➢ A9010.800-00-0000 State Retirement is for Non-Instructional staff ERS
➢ A9020.800-00-0000 Teachers Retirement is for all Teachers and Administrators
➢ A9030.800-00-0000 Social Security
➢ A9040.800-00-0000 Workers Compensation for all staff
➢ A9045.800 Life Insurance for all staff
➢ A9050.800-00-0000 Unemployment Insurance in the event of layoffs
➢ A9055.800-00-0000 Disability Insurance negotiated in certain contracts
➢ A9060.800-00-0000 and 0001 - Health Insurance coverage for district staff per negotiated 

agreements
➢ A9089.801-00-0000 403B contributions for retirement incentives



Employee Benefits



Revision to Original Transportation Budget presented 2-22-22



Budget to Budget Increase



Updated Budget Calendar

Tuesday, March 29 - Finance Committee 
Final Adjustments to Budget Proposal

Tuesday, April 5  - 
Board of Education Meeting - Adopt Budget


