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MISSION STATEMENT    

Provide students the opportunities to develop the skills they need to pursue life’s goals 
and to participate fully as independent, informed, and productive members of society.

BELIEFS
What do we believe in Dunkirk? 

Our Beliefs/Aspirations as identified in our Strategic Plan: 
➢ All students can learn
➢ Trust and mutual respect are essential
➢ Literacy and Numeracy are the foundation of all 

learning
➢ Data and research are the heart of all decision-making
➢ We are partners in learning with our families
➢ We must all be flexible and adaptable to meet the 

needs of students, our community, the world

CORE VALUES
Customer Led 
➢ Children And Families First
➢ Support our staff in meeting the needs of our children 

and families
Collaborative 
➢ We are simply better together
➢ “Be interested in finding the best way, not necessarily 

your own way”
Continuous Improvement: (Growth Mindset)
➢ Celebrate Successes
➢ “Not Yet”
➢ Sustainability



    Property Tax Cap UPDATE

Submitted to the Office of the State Comptroller on February 23, 2022
➢ Deadline: March 1, 2022

Allowable Levy amount under the Tax Cap Calculation would be:
➢ $10,484,133 (this amount changed)

Proposed Levy on the Projection Tab is at 1.99% for a total of:
➢ $10,368,278 (1.99%)

Difference between Tax Levy Limit and Proposed Levy:
➢ $115,855



Tax Cap Calculator Final Submitted to OSC on 2-23-22



    Property Tax Cap UPDATE (continued)

➢ After the submission, we were notified of a change to the capital levy 
amount for the current year

➢ Also notified of a new PILOT agreement with Atwater Capital LLC for 
two properties located on Stegelske Avenue - total increase to our 
PILOTS was $93,341

➢ On advice from RGT (our financial advisor) and Office of the State 
Comptroller, the Tax Cap submission was modified on 3/3/2022

➢ The most current version of the tax cap is on the next slide



Tax Cap Calculator Revision Submitted to OSC on 3-3-2022



Preliminary Revenue Projections for 2022-2023 Without 
Appropriation of Fund Balance 



Preliminary Revenue Projections for 2022-2023 (continued)
 



Debt Service Projections

➢ Bond refunding was completed in May 2021 to obtain a better interest rate on 
a prior borrowing, that resulted in budget transfers in the 2021-22 fiscal year 
to align the borrowings to the correct budget codes.

➢ Total interest savings over the issuance will be $163,891
➢ Two new additional budget lines were added to account for the refunding 

bonds
○ A9711.600-00-2021 2021 School District Refunding Bond Principal
○ A9711.700-00-2021 2021 School District Refunding Interest Payment



Debt Service Projections (continued)

➢ BAN (bond anticipation note) was issued July 2021 for Phase I of the capital project 
for $2.4 million, the first interest payment will be due June 2022, we plan to renew 
this BAN for an additional year

➢ New BAN will be issued for Phase 2 capital project $4.8 million in June 2022
➢ Budgeted interest payments for the total new BAN and renewal BAN will be $55,000 

for the 2022-23 budget, total principal payment will be $180,000 due in June 2023.
➢ New budget code added:  A9711.600-00-2022 BAN Principal
➢ Our financial advisors RGT will continually evaluate market conditions to see when it 

is in our best interest to go to Bond for these borrowings.



Debt Service Projections



Interfund Transfers to Federal Fund

➢ Code A9901.950-00-0000 is budgeted for the 20% of all the expenses we 
pay for all summer educational expenses including BOCES and all the 
tuitions related to special placements for 4408 programs.  Transportation 
is also included.

➢ These costs vary from year to year depending on special education 
placements.



Interfund Transfer to Capital Fund
➢ Code A9950.900-00-0000 is for our Capital Outlay project costs.  This code has 

increased from $100,000 to $250,000 as Small City School Districts are allowed to 
spend up to $250,000 per year

➢ Dunkirk will receive State Aid on this project at our aid ratio of  97.4%
➢ State aid is received the year following the project
➢ In the 2023-24 fiscal year, total State Aid will be $243,500
➢ Construction work cannot begin prior to 7/1/2022 and must be completed and Final 

Cost Reports must be submitted by 6/30/2023.  A delay in construction or completion 
results in a delay in receiving the State Aid.

➢ $100,000 project completed in 2021-2022 will generate $97,400 in Building Aid - net 
cost $2,600



Interfund Transfers



Updated Budget Calendar

Tuesday, March 8 - Board of Education Meeting - Update 

Tuesday, March 22 - Board of Education Workshop - Draft Budget Proposal

Tuesday, March 29 - Finance Committee - Final Adjustments to Budget Proposal

Tuesday, April 5 - Board of Education Meeting - Adopt Budget


