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MANAGEMENT OF THE BUDGET 

The budget serves many purposes.  It is a prerequisite for spending funds and provides 
financial information for the district’s use as well as the local community and state and 
federal government agencies.  It justifies the levy of property taxes and classifies revenues 
and expenditures.  First, a budget is a spending plan, not a commitment to spend.  It 
must be flexible during the year to accommodate unforeseen increased/decreased 
expenditures and/or increased/decreased revenues from those used in the preparation of 
the budget.  A budget is prepared at a point in time utilizing the best information available 
at that time and is subject to change with the passage of time.  As time passes, it will be 
logical to make changes in the parameters and assumptions used in the development of 
the budget.  Changes do not necessarily mean that errors were made previously, but 
rather that with the passage of time better information is available and changes may be 
necessary.  

School districts in Illinois have a fiscal year of July 1 through June 30.  This means a 
budget which is prepared on a cash basis of accounting is to include the revenues 
and expenditures that are expected to occur from July 1 of one year through June 
30th of the following year.  The 2023-2024 school year is referred to as fiscal year 2024 
(FY24) because the fiscal year will end on June 30, 2024.   

The preparation of a budget is ongoing and is not a static process.  The closer the date 
comes to the point in time when the budget is finally adopted, per State law by September 
30th, the more accurate the information can be.  District 200 Board Policy controls the 
budget development process that begins in December the year prior to the September 
30th adoption of a final budget.  The 2023-24 preliminary budget began in December, 2022 
and was presented to the Board of Education in August 2023 for final adoption on 
September 26, 2023. 

The following budget and fiscal management policies of the Board of Education guide the 
preparation and administration of the District’s 2023-2024 budget. 

Budget Management Policy 

The Superintendent is responsible for the District’s fiscal and business management.  The 
Superintendents’ executive limitations regarding budget management are contained 
within the Board of Education Policy.  This responsibility includes budgeting in any fiscal 
year shall not deviate materially from Board priorities, risk fiscal jeopardy, or fail to be 
derived from a multi-year plan. 

Accordingly, the Superintendent may not cause or knowingly condone budgeting which: 

A. Contains too little information to enable credible projection of revenues and
expenses, cash flow, and disclosure of planning parameters and assumptions.

B. Plans the expenditure in any fiscal year of more funds than are conservatively
projected to be available in that period.

C. Endangers the fiscal soundness of future years or ignores the building of
organizational capability sufficient to achieve ends in future years.

D. Does not include a contingency amount in each of the three operating funds.
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2020-21 2021-22 2022-23 2023-24
ACTUAL ACTUAL ACTUAL BUDGET $ %

REVENUES:
Local:

Property Taxes 42,161,746  41,453,217  42,894,528  43,804,875  910,347  2.1%
CPPRT 310,919  1,274,365  1,089,158  1,000,000  (89,158)  -8.2%
Tuition 2,535,979  2,448,115  2,422,094  3,130,000  707,906  29.2%
Interest 175,149  41,526  1,353,614  1,200,000  (153,614)  -11.3%
Pupil Activities 129,470  239,394  206,253  235,000  28,747  13.9%
Fees 539,137  693,765  557,984  568,000  10,016  1.8%
Other 393,041  1,147,666  489,113  458,000  (31,113)  -6.4%

Total Local 46,245,441  47,298,049  49,012,744  50,395,875  1,383,131  2.8%
State:

General State Aid 20,167,107  21,392,097  22,940,697  22,765,000  (175,697)  -0.8%
Categoricals 286,420  312,332  396,499  360,000  (36,499)  -9.2%

Total State 20,453,527  21,704,429  23,337,196  23,125,000  (212,196)  -0.9%
Federal:

Room&Bd/Medicaid Reimb 576,751  517,242  773,188  685,000  (88,188)  -11.4%
Total Federal 576,751  517,242  773,188  685,000  (88,188)  -11.4%

TOTAL REVENUES 67,275,719  69,519,721  73,123,128  74,205,875  1,082,747  1.5%

EXPENDITURES:
Salaries 44,350,560  45,509,431  46,885,823  52,250,909  5,365,086  11.4%
Employee Benefits 12,887,935  13,344,063  14,134,722  16,668,065  2,533,343  17.9%
Purchased Services 922,681  1,126,859  1,440,588  1,744,085  303,497  21.1%
Supplies & Materials 2,514,348  2,771,038  1,746,743  1,544,084  (202,659)  -11.6%
Capital Outlay 20,874  91,800  69,023  521,800  452,777  656.0%
Other 63,206  244,575  229,433  403,955  174,522  76.1%
Tuition 586,193  742,231  969,304  1,032,000  62,696  6.5%

TOTAL EXPENDITURES 61,345,797  63,829,996  65,475,636  74,164,898  10,334,902 16.2%

REV OVER/(UNDER) EXP 5,929,922  5,689,724  7,647,492  40,977  

OTHER FINANCING SOURCES (USES):
Transfers In -  -  -  -  
Transfers Out (2,309,362)  (5,000,000)  (4,550,000)  (4,250,000)  

TOTAL OTHER FINANCING SOURCES (2,309,362)  (5,000,000)  (4,550,000)  (4,250,000)  

NET CHANGE IN FUND BALANCE 3,620,560  689,724  3,097,492  (4,209,023)  

BEGINNING FUND BALANCE 46,580,163  52,449,476  53,139,200  56,236,692  

ENDING FUND BALANCE 50,200,723  53,139,200  56,236,692  52,027,669  70.2%

LESS EARLY TAXES (21,154,310) (22,116,162) (23,360,954) (23,360,954) 

ADJUSTED ENDING FUND BAL 29,046,413  31,023,038  32,875,738  28,666,715  38.7%

FY23 TO FY24
CHANGE FROM

WOODSTOCK CUSD NO. 200
2023-24 BUDGET

FUND 10 - EDUCATIONAL FUND
(Excluding Food Service, Grants, Kids Club, Challenger Center & Activity Funds)
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FOOD SERVICES FUND 

This school year’s total revenue and expenditure budget for the Food Services Fund is 
$2,234,000. District 200 offers a comprehensive food service program including cold breakfast, 
hot and cold lunch, snacks, and catering.  All of the district’s twelve schools participate in the food 
services program.  On a typical day the Food Service Department serves approximately 270 
breakfasts and 1,800 lunches with daily revenues of $9,100. In prior years the Food Service 
Department also served about 60 after school snacks per day but with COVID related restrictions, 
Food Service was limited to two meals per day: breakfast and lunch. As the schools transition 
back from COVID restrictions, expectations are that the snack service will  increase. 

At the start of the 2023-24 school year, the percentage of meals being served that qualify for 
Free & Reduced is approximately 53%. In order to qualify a household with a family of four must 
make less than $55,500 for reduced food and less than $39,000 for free food. 

The cost for a school breakfast for the 2023-24 school year is $2.45, the cost for the elementary 
school lunch is $3.35, and the cost for a middle/high school lunch is $3.45.  Reduced price is $.30 
for a school breakfast and $.40 for a school lunch.   

District 200 is leading the way on providing healthy school breakfast and lunches having seven 
of the district’s schools certified at the Silver level of the Healthier U.S. School Challenge through 
the USDA.  The remaining five schools have been certified at the Bronze level in this same 
program.  In addition, two schools have been recognized by the Alliance for a Healthier 
Generation -- Creekside Middle School received Silver and Clay received Bronze. 

Expenditures for the 2023-24 school year include the salaries and benefits of the food 
service employees, the purchase of food and beverages for resale, and all other related costs 
associated with operating the food service program.   The Food Services program includes 
the following personnel: 

 Director of Food Services – 1.0
 Secretary to the Director – 1.0
 Food Service Managers – 11.0
 Food Service Supervisors – 1.0
 Food Service Workers –  30.0

The fund balance of the Food Service Fund on June 30, 2023 was $351,559.  These funds are 
classified as assigned since they will only be used for the food service activities of the district. 
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2020-21 2021-22 2022-23 2023-24
ACTUAL ACTUAL ACTUAL BUDGET $ %

REVENUES:
Local:

Interest 29 -  -  -  -  100.0%
Fees 8,575 59,100  837,855  931,400  93,545 11.2%
Other -  -  -  -  - 0.0%

Total Local 8,604 59,100  837,855  931,400  93,545 11.2%
State:

Reimbursements 4,885 39,589  4,579 5,000 421 9.2%
Total State 4,885 39,589  4,579 5,000 421 9.2%

Federal:
Reimbursements 1,123,766 2,502,883 1,242,246 1,297,600 55,354 4.5%

Total Federal 1,123,766 2,502,883 1,242,246 1,297,600 55,354 4.5%

TOTAL REVENUES 1,137,255 2,601,572 2,084,680 2,234,000 149,320 7.2%

EXPENDITURES:
Salaries 611,866 932,571  922,213  1,069,596 147,383 16.0%
Employee Benefits 169,686 245,438  244,064  283,627  39,563 16.2%
Purchased Services 3,209 18,441  11,008 13,250 2,242 20.4%
Supplies & Materials 363,060  842,440  1,046,751 854,027 (192,724)  -18.4%
Capital Outlay -  -  6,686 10,000  3,314 49.6%
Other 3,530 3,483 2,555 3,500 946 37.0%

TOTAL EXPENDITURES 1,151,351 2,042,372 2,233,276 2,234,000 191,628 9.4%

REV OVER/(UNDER) EXP (14,096)  559,200 (148,595)  0 

OTHER FINANCING SOURCES (USES):
Transfers In -  -  -  -  
Transfers Out -  -  -  -  

TOTAL OTHER FINANCING SOURCES -  -  -  -  

NET CHANGE IN FUND BALANCE (14,096)  559,200 (148,595)  0 
-  -  

BEGINNING FUND BALANCE (44,949)  (59,045)  500,154 351,559 

ENDING FUND BALANCE (59,045)  500,154 351,559 351,559 -2.8%

WOODSTOCK CUSD NO. 200 
2023-24 BUDGET

FUND 11 - FOOD SERVICE FUND

FY23 TO FY24
CHANGE FROM
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2020-21 2021-22 2022-23 2023-24
ACTUAL ACTUAL ACTUAL BUDGET $ %

REVENUES:
Local:

Interest -  -  -  -  -
Grants 67,643 95,000 37,000 62,397 25,397  68.6%

Total Local 67,643 95,000 37,000 62,397 25,397  68.6%
State:

Grants 2,215,464 1,880,083 2,001,729 2,573,417 571,688 28.6%
Total State 2,215,464 1,880,083 2,001,729 2,573,417 571,688 28.6%

Federal:
Grants 3,638,736 5,761,324 5,442,908 8,264,186 2,821,278 51.8%

Total Federal 3,638,736 5,761,324 5,442,908 8,264,186 2,821,278 51.8%

TOTAL REVENUES 5,921,843 7,736,407 7,481,637 10,900,000 3,418,363 45.7%

EXPENDITURES:
Salaries 2,782,824 3,848,208 3,919,361 4,517,874 598,513 15.3%
Employee Benefits 1,106,482 1,601,980 1,595,981 1,908,646 312,665 19.6%
Purchased Services 692,631 819,665 596,326 584,650 (11,676)  -2.0%
Supplies & Materials 1,323,638 1,341,366 804,398 3,178,151 2,373,753 295.1%
Capital Outlay 86,508 - 640,038 623,152 (16,886)  0.0%
Other 135,307 205,794 52,475 87,527 35,052  66.8%

TOTAL EXPENDITURES 6,127,390 7,817,012 7,608,579 10,900,000 3,291,421 43.3%

REV OVER/(UNDER) EXP (205,547)  (80,605)  (126,942)  -  

OTHER FINANCING SOURCES (USES):
Transfers In -  -  -  -  
Transfers Out -  -  -  -  

TOTAL OTHER FINANCING SOURCES -  -  -  -  

NET CHANGE IN FUND BALANCE (205,547)  (80,605)  (126,942)  -  

BEGINNING FUND BALANCE (816,460)  (1,022,007) (1,102,612) (1,229,554)   

ENDING FUND BALANCE (1,022,007) (1,102,612) (1,229,554) (1,229,554)   -11.3%

WOODSTOCK CUSD NO. 200 
2023-24 BUDGET

FUND 14 - GRANTS FUND

FY23 TO FY24
CHANGE FROM
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