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THE DISTRICT ENTITY

Legal Autonomy

lllinois public schools are established and governed by the State of lllinois under the
guidelines of The School Code of lllinois.

The present boundaries of the Community Unit School District No. 200 (District 200) and
its Board of Education were legally established on July 19, 1969 after successful passage
of a referendum that merged City of Woodstock District No. 72, Woodstock High School
District No. 152, and Rural Woodstock District No. 10.

Fiscal Independence

lllinois schools are fiscally independent and have legal authority to levy taxes, issue bonds,
and incur debt. The School Code of lllinois requires school districts to adopt an annual
budget before or during the first quarter of each fiscal year. Each school district is also
required to certify annually on or before the last Tuesday in December, its certificate of tax
levy with the respective county clerk.

District Size and Scope

District 200 is located in northeastern lllinois, approximately 65 miles northwest of
Chicago. The District covers over 110 square miles and serves the City of Woodstock,
Village of Wonder Lake, Village of Bull Valley, Village of Greenwood, and portions of
unincorporated McHenry County. The largest population included in District 200’s
boundaries is the City of Woodstock, whose 2016 special census population was 25,528
residents.

District 200 provides educational services for students in Pre-Kindergarten through age
twenty-one. September 1%t enrolliment is 38 students higher than last year. This
continues the recovery from the 288 student decrease during COVID19 and remote
learning for all students. These numbers are very preliminary as of the printing of this

document. Official enrollment will be available on October 1, 2022.
6-Day Enrollment

School Grade Level 2021-2022 2022-23 Change
Clay Academy 1-12 52 72 20
Verda Dierzen Early Learning Ctr PreK-K 651 704 53
Dean St. Elementary School 1-5 304 322 18
Mary Endres Elementary School 1-5 412 393 (19)
Greenwood Elementary School 1-5 279 288 9
Olson Elementary School 1-5 383 399 16
Prairiewood Elementary School 1-5 415 387 (28)
Westwood Elementary School 1-5 336 347 11
Creekside Middle School 6-8 722 736 14
Northwood Middle School 6-8 639 620 (19)
Woodstock High School 9-12 1,040 1,003 (37)
Woodstock North High School 9-12 920 912 (8)
Special Education 18-21 Learners 25 33 8

Total Enrollment 6,178 6,216 38
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The District provides a full range of programs and services for all students. These
programs include elementary and secondary course offerings, including general,
vocational, and college preparatory curriculum. An extensive array of co-curricular and
athletic activities are also offered to enhance the students’ educational experience. The
District provides a Therapeutic Day School, in addition to districtwide special educational
services, gifted education, and an integrated technology education.

District 200 began offering its Dual Language program in 2004. The Dual Language
program integrates native English and native Spanish speaking students for academic
instruction, which is presented in both languages. The goal of dual language is for
students to become bi-lingual, bi-cultural, and bi-literate. In the 2015-16 school year, the
first class of District students, who completed the dual language program, graduated. The
Dual Language program serves over 2,500 students, or approximately 40% of the student
population.

Over the course of the last six school years, District 200 has made a considerable
investment in several technology related initiatives that focus on developing 21t century
learning skills at all grade levels. Specifically, the district has provided Chromebooks, or
tablet computers, to all students in grades K-12. The devices have continued to build on
digital programs and curricula which first began at the elementary level in the 2015-2016
school year and now are incorporated in additional curricular areas the middle and high
school levels. A Learning Management System (LMS) for students to access digital
classroom materials in an organized and structured environment has been implemented
and is use in grades K-12.

Since the 2018-19 school year the following initiatives have been implemented:

o All sixth, seventh, and eighth graders have begun using the Collections Literacy
Series at the Middle School level. This program combines the study of literature
with the development of reading skills. In the 2019-20 school year a supplemental
writing program, Units of Study was integrated to provide added writing instruction
throughout the course of the school year.

e The implementation of the GoMath digital math curriculum at all elementary
Schools. This program encompasses computations, numeracy skills, and real-life
modeling of math and in subsequent years was expanded to all District 200
elementary schools.

e The implementation of the Everyone Reads Program for second and third graders
reading at below grade level. Everyone Reads is a reading intervention held for
one-hour after school four days per week to improve and strengthen reading skills.

e All elementary schools utilize ReadyGen as their digital literacy curriculum. A focus
on phonics instruction at the K thru 3™ grade levels was implemented for the 2020-
21 school year, with interventions in place to support students not at grade level,
including the Everyone Reads program.

o At the high school level, the district continues to offer Advanced Placement (AP)
and Dual Credit (DC) classes to all students while encouraging and supporting
underrepresented students to take part in AP/DC coursework. Starting in the
2019-20 school year District 200 expanded the partnership with McHenry County
College (MCC) to offer additional dual credit course and began its first cohort of
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students in the Dual Degree Program. This program and the “12 in 200" initiative
encourages students to earn college course credit through AP/DC courses while
enrolled in high school. As of the 2022-23 school year, District 200 offers 31 AP
courses and 36 DC courses.

A new math curriculum called College Preparatory Mathematics (CPM) was
adopted during the 2019-20 school year and implemented in Algebra and
Geometry during the 2020-21 school year. This curriculum focuses on problem
based lessons structured around core ideas and develops strong math discourse
during collaborative discussions. This program was rolled to Algebra Il during the
2021-22 school year. In the 2022-23 school year, the CPM Algebra | curriculum
was implemented into the Algebra | Block course.

A social-emotional curriculum called Second Step is taught at all elementary
schools. A social emotional curriculum called Character Strong is utilized at both
middle schools. These curriculums helps to provide and create safe and supportive
learning environments.

Students in grades K-5 receive WIN (What | Need) time 30 minutes daily. Students
receive intervention, enrichment, or challenge corps depending on their individual
needs.

During the 2020-21 school year the district implemented intervention curriculums
to meet individual student needs at all levels and expanded the Everyone Reads
program to 3™ grade students. In the middle/high schools new Blended Math
courses for slightly below grade level students were implemented as
supplementary math courses.

In 2021-22 District 200 implemented blended learning instruction in specific
courses at each high school. Blended learning is a style of education that combines
online and face-to-face instruction to allow students some control over the path,
place, and pace of learning.
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BASIS OF ACCOUNTING FOR FINANCIAL REPORTING

Basis of Accounting

Basis of accounting refers to the timing of recognition of revenues and expenditures in the
accounts and in the financial statements. The District’'s budget is prepared and the
District’s books are maintained on the cash basis of accounting. Under this basis, certain
revenues and related assets are recognized when received rather than when susceptible
to accrual or earned, and certain expenditures are recognized when disbursed as
determined by the date of the check rather than when the obligation is incurred. This is
an acceptable method in accordance with Chapter 122, Paragraph 17-1 of the lllinois
Revised Statutes.

The accounting policies of the District are in conformity with Generally Accepted
Accounting Principles (GAAP) of the United States of America as applicable to local
education agencies. The accounting system is organized and operated on the basis of
self-balancing accounts that comprise its assets, liabilities, fund balances, revenues, and
expenditures as appropriate. The accounts are organized on the basis of funds, each of
which is considered a separate accounting entity. The district maintains individual funds
required by the lllinois State Board of Education (ISBE).

These funds are grouped as required for reports filed with the ISBE. District resources
are allocated and accounted for in individual funds based upon the purposes for which
they are to be spent and means by which spending activities are controlled. The following
summarizes the fund types and account groups used by the District:

Governmental Fund Types

Governmental funds are those through which most governmental functions of the
District are financed. The acquisition, use, and balances of the District's
expendable financial resources and the related liabilities are accounted for through
governmental funds. The measurement focus is upon determination of changes
in financial position, rather than upon net income determination. The following are
the District’s governmental fund types:

General Fund — The General Fund consists of the Educational Fund, the
Operations & Maintenance Fund, and the Working Cash Fund. These
three funds are used to account for the revenues and expenditures which
are used in providing education in the District. The General Fund accounts
for all financial resources except those required to be accounted for in other
funds. Included in the Educational Fund is the District's food service
operation, Kids Club operation, and Challenger Center operation. All three
of these funds’ operations are self-supporting activities; however,
measurement of profit and loss is not an objective. The Educational Fund
also includes the Grants Fund which is separated to specifically account
for local, state and federal grants and new for the 2020-21 school year is
the Activity Funds’ Fund which accounts for funds managed by a student
body under the direction of a staff member.
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Special Revenue Funds — Special Revenue Funds, which includes the
Transportation Fund, the Municipal Retirement Fund, and the Tort
Immunity Fund are used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for those specified
purposes. The Municipal Retirement Fund also includes the Social
Security/Medicare Fund which is separated to more accurately account for
each fund’s unique expenditures.

Debt Service Fund — The Debt Service Fund accounts for the
accumulation of resources for, and the payment of, general long-term debt
principal, interest, and related costs. Since there are no legal requirements
on bond indentures which mandate that a separate fund be established for
each bond issue, the District maintains one Debt Service Fund for all bond
issues. However, each of the District's separate bond issues are
accounted for separately within the Debt Service Fund and have their own
fund balance.

Capital Projects Funds — Capital Project Funds accounts for financial
resources to be used for the acquisition or construction of major capital
facilities. There are three independent funds that make up the Capital
Projects Funds -- the Capital Projects Fund used to account for any
construction or renovation projects; the Developer Impact Fees Fund used
to account for all developer impact fees received from new home
developments; and the Fire Prevention & Safety Fund used to account for
financial resources to be used for authorized fire prevention and safety
construction projects.

Fiduciary Fund Types

Fiduciary Funds are used to account for assets held by the District in a trustee
capacity or as an agent for individuals or private organizations.

System of Classifying Revenues and Expenditures

Revenues for the District are classified by source within a fund. Revenues are grouped
into major categories. The categories, with examples of major revenue sources are:
Local:  Property Taxes

Corporate Personal Property Replacement Taxes (CPPRT)

Tuition

Admissions/Fees

Interest

Food Services Sales
State:  General State Aid/Evidence Based Funding

Special Education Categoricals (Reimbursements)

Grants
Federal: Grants

Expenditures are classified by fund, function, object, location, and program as per the
lllinois Program Accounting Manual for Local Education Agencies. The following
describes each classification:
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Function — the action or purpose for which a person or thing is used or exists. The
function number includes the activities or actions which are performed to accomplish the
objectives of the school district. There are six broad function categories, each of which
can be further subdivided into sub-functions:

1000’s — Instruction

2000’s — Support Services
3000’s — Community Services
4000’s — Non-Program Services
5000’s — Debt Services

6000’s — Contingency

Object — the product or service obtained as the result of a specific expenditure. There
are eight object categories, each of which can be further subdivided into sub-objects:

100’s — Salaries

200’s — Employee Benefits

300’s — Purchased Services

400’s — Supplies and Materials

500’s — Capital Equipment

600’s — Dues & Fees, Other

700’s — Transfers

800’s — Tuition

The District maintains fifteen individual, self-balancing funds. During the 2020-2021 fiscal
year all of these funds will be utilized. The primary presentation of expenditures in this
document is by function and/or object. Supplemental expenditure information is also
presented throughout this document.
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MANAGEMENT OF THE BUDGET

The budget serves many purposes. It is a prerequisite for spending funds and provides
financial information for the district’'s use as well as the local community and state and
federal government agencies. It justifies the levy of property taxes and classifies revenues
and expenditures. First, a budget is a spending plan, not a commitment to spend. It
must be flexible during the year to accommodate unforeseen increased/decreased
expenditures and/or increased/decreased revenues from those used in the preparation of
the budget. A budget is prepared at a point in time utilizing the best information available
at that time and is subject to change with the passage of time. As time passes, it will be
logical to make changes in the parameters and assumptions used in the development of
the budget. Changes do not necessarily mean that errors were made previously, but
rather that with the passage of time better information is available and changes may be
necessary.

School districts in lllinois have a fiscal year of July 1 through June 30. This means a
budget which is prepared on a cash basis of accounting is to include the revenues
and expenditures that are expected to occur from July 1 of one year through June
30th of the following year. The 2022-2023 school year is referred to as fiscal year 2023
(FY23) because the fiscal year will end on June 30, 2023.

The preparation of a budget is ongoing and is not a static process. The closer the date
comes to the point in time when the budget is finally adopted, per State law by September
30th, the more accurate the information can be. District 200 Board Policy controls the
budget development process that begins in December the year prior to the September
30t adoption of a final budget. The 2022-23 preliminary budget began in December, 2021
and was presented to the Board of Education in August 2022 for final adoption on
September 27, 2022.

The following budget and fiscal management policies of the Board of Education guide the
preparation and administration of the District’'s 2022-2023 budget.

Budget Management Policy

The Superintendent is responsible for the District’s fiscal and business management. The
Superintendents’ executive limitations regarding budget management are contained
within the Board of Education Policy. This responsibility includes budgeting in any fiscal
year shall not deviate materially from Board priorities, risk fiscal jeopardy, or fail to be
derived from a multi-year plan.

Accordingly, the Superintendent may not cause or knowingly condone budgeting which:

A. Contains too little information to enable credible projection of revenues and
expenses, cash flow, and disclosure of planning parameters and assumptions.

B. Plans the expenditure in any fiscal year of more funds than are conservatively
projected to be available in that period.

C. Endangers the fiscal soundness of future years or ignores the building of
organizational capability sufficient to achieve ends in future years.

D. Does notinclude a contingency amount in each of the three operating funds.
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Budget Development Process

The budget development process is a leadership, planning and communication tool for the
school board and administration. It is an annual opportunity to bring together the district’s
instructional and support programs with the resources available to underwrite them and
make decisions to increase or decrease resources to specific programs and services. Per
Board of Education Policy 4:10, the budget development process begins with the
preparation of a budget calendar. This calendar may be revised periodically throughout
the year to adjust for new information relative to revenues and/or expenditures and Board
of Education meeting availability.

The next step is to discuss and approve the budget parameters and assumptions to be
used in developing the budget. These assumptions and parameters are the heart of the
budget. The assumptions used will drive the numbers reported in the budget for both
revenues and expenditures. The parameters and assumptions are not static and change
as time passes and new information becomes available from the county and the State.
Many of the revenues are not within the direct control of the District. The Board and
administration make rational assumptions based upon past practice, current conditions,
conversations with local and state agencies and general economic conditions in the State
and country.

Once the property tax levy has been approved in December, meetings with the
Administrative Leadership Team commence in order to prioritize programs and their
subsequent costs. These meetings typically last through February and include
discussions on staffing levels and available grant funding. Changes in staffing levels are
extremely important to the budget development process since over 88% of all operating
costs are staff related. In addition, State laws require notifications of Reduction In Force
(RIF) to take place at least 30-60 days prior to the end of the school year. Consequently,
the preliminary budget must be finalized in early March in order to meet State mandated
requirements.

A Budget Workshop can be scheduled in the spring when a Preliminary Budget is
presented to the school board. The Board may request changes to the Preliminary
Budget. Once any changes are made, the Preliminary Budget becomes the basis for the
Tentative Budget. Changes to the Preliminary Budget usually occur between April and
August based on updated information received on projected revenues, enrollment
changes, benefit changes, and expenditures. These changes are reported to the school
board at the Tentative Budget presentation. Only minimal changes occur between the
August Tentative Budget presentation and the Final Budget adoption in September.
District 200 uses a three-stage process to develop the budget:

1. A Preliminary Budget — prepared and presented in the Spring
2. A Tentative Budget — prepared and presented in August

3. A Final Budget — prepared and presented in September
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2022-2023 BUDGET DEVELOPMENT CALENDAR
DATE GROUP PURPOSE

11/16/21 BOE Determine 2021 tax levy

Approve 2021 tax levy. Approve 2022-23 budget development
calendar, budget parameters and assumptions for 2022-23 through
2024-25, and a resolution designating individuals responsible to
prepare the tentative FY23 budget

12/14/21 BOE

Budget update on all funds and approve tentative budget, place

08/2322 | BOE | 1 dget on public display and schedule public hearing

Public notice for budget hearing at least 30 days prior to 9/27/22 Board

08/24/22 | Publication .
meeting.

09/27/22 BOE Discuss final budget, conduct public hearing, and approve final budget.

Budget Adoption Process

The Board of Education is required to annually adopt a budget for the operation of the
District before or during the first quarter of each fiscal year (September 30). The Board is
also required by law to conduct a public hearing to receive input from its citizenry regarding
the budget. The hearing date, place, and time must be published in the local newspaper
at least 30 days prior to the hearing. The proposed budget shall be available for public
inspection at least 30 days before the time of the budget hearing. At the public hearing,
the proposed budget shall be reviewed and the public shall be invited to comment and/or
question the Board of Education.

The adoption of the budget shall be by roll call vote. The resolution adopting the budget
shall be incorporated into the meeting’s official minutes. The certified copy of the budget
resolution (ISBE School District Budget Form 50-36) and an estimate of revenues by
source anticipated to be received in the following year (certified by the District’'s Chief
School Business Official) must be filed with the county clerk within 30 days of the adoption
of the budget. In addition, Parts Il and IV of ISBE Form 50-36 must be filed with the
Regional Office of Education by October 15. The Board of Education may amend the
budget by the same procedure as provided for in the original adoption.

Budget Implementation

Once the budget is adopted, it becomes the fiscal management tool for administering and
controlling expenditures. The Board of Education expects its administrative staff to
operate the school district within the established budget. The Superintendent is
responsible for implementing the District's budget and shall provide the Board of
Education with a monthly financial report and a quarterly review of the budget. Budgeted
amounts can be transferred to other line items within the same fund. These transfers can
be made up to 10% of the total of that fund. The total amount budgeted as an expenditure
in each fund is the maximum amount which may be expended.

The Board of Education shall act on:

o All expenditures;
e All transfers from one fund to another; and
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¢ All expenditures which are to be charged to a contingency account.

The Administrative Leadership Council, comprised of central office administrators and
building principals, are the budget managers in District 200. They are accountable for the
management of the financial resources assigned to them. Each of the budget managers
are authorized to approve the expenditure of funds within their respective responsibility
area, provided that funds are expended in accordance with District purchasing procedures
and all legal requirements.

All purchase orders are forwarded to the Business Office to verify availability of funds,
proper account coding, and compliance with legal purchasing procedures. All bid awards
and contracts must be approved by the Board of Education prior to commitment of any
expenditure. The Business Office monitors the budget to actual expenditures in order to
control costs and to insure against overspending.

Another important component in the District’s financial control and reporting system is the
utilization of encumbrances. Encumbrances are obligations in the form of purchase
orders, contracts, and other commitments for the expenditure of monies. The purpose of
an encumbrance is to recognize obligations as soon as commitments are made.
Encumbrances prevent over-expenditures and help to control the budget. For budgetary
purposes, appropriations lapse at the end of the fiscal year and any outstanding
encumbrances are rolled forward and paid from the new fiscal year appropriation.

Capital Budget Development Process

Each year Administration reviews the Long-Range Facilities Plan, a comprehensive report
of interior needs, exterior needs and past accomplishments for each district-owned
building. Discussions and meetings with the Director of Buildings and Grounds,
maintenance staff, principals, and central office administrators are held before the fiscal
year ends in order to determine the district's most urgent needs. The Long-Range
Facilities Plan is then re-prioritized and updated in order to best meet the needs of the
district. This report drives the repairs and maintenance projects for the current school
year.

Unfortunately, funding for all of the items listed in the Long-Range Facilities Plan is not
always available. Small repair and maintenance work can usually be accommodated out
of the Operations & Maintenance Fund budget. More expensive items require the need
to borrow funds, develop and seek state approval of life safety amendments, or find grants
that can be used for such purposes. Each year it is a juggling act to provide for the
necessary maintenance to keep the District’s buildings in good repair and to fund these
projects. Many times the maintenance work is deferred until funds become available.

Large-scale projects or major renovations require extensive study by the Board of
Education and community. These projects can take from two to five years to accomplish
and are contingent upon community referendum approval to issue debt to pay for these
projects. The District will adhere to the following guidelines for all capital improvement
projects:

e The District will budget for major capital projects in accordance with the priorities
of the Board of Education.
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e The District will coordinate development of all capital improvement budgets with
development of the operating budget. Future operating costs associated with new
capital improvement will be projected and included in operating budgets.

e The District will identify the estimated costs and potential funding sources for each
capital project proposal before it is submitted to the Board for approval.

e The District will determine the least costly financing method for all new projects.

e The District will monitor monthly the financial activity of the capital projects
comparing the budgeted funds to reduce cost overruns.

e The District will restrict any new or replacement construction to be consistent with
state guidelines for school building utilization.

Accounting and Auditing

The accounting system will follow Generally Accepted Accounting Principles (GAAP) as
established by the Governmental Accounting Standards Board (GASB). All reporting
formats used for the Annual Financial Report (AFR) and the Annual Budget will be
consistent with the lllinois Program Accounting Manual for Local Educational Agencies.

At the end of each fiscal year, an independent certified public accounting firm will perform
an audit of the District's books and will issue their opinion on the District’s financial
statements. A complete and detailed written audit report will be provided to each Board
of Education member and to the Superintendent. On or before October 15" the audit
report will be submitted to the Regional Office of Education in accordance with legal
requirements.

On an annual basis, the District will seek to receive a Certificate of Excellence in Financial
Reporting from the Association of School Business Officials International. Thus far the
District has received the Certificate of Excellence in Financial Reporting for the school
years ending June 30, 2000 through June 30, 2021.

Debt Management Policies

The Chief Financial Officer shall provide notice to the Board of Education of the District’s
need to borrow money, i.e. tax anticipation warrants, working cash fund bonds, health life
safety bonds, construction bonds, refunding bonds, and other evidence of indebtedness.

When making recommendations, the Chief Financial Officer shall utilize the following
practices:

o The District will confine long-term borrowing to capital projects and purchases of
equipment, as required by law.

e The District will not use long-term debt for current operations.
o The District will meet all debt service obligations when due.

e The District will maintain communication with bond rating agencies regarding its
financial condition and seek to obtain the most favorable rating.
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o The District will follow a policy of full disclosure in every financial report and official
statement.

e The District will provide to the capital markets ongoing disclosure of annual
financial information and material events that may affect the District’s financial
strength.

e The District will continually evaluate outstanding debt to determine if refunding of
older issues would be more favorable.

In addition to long-term debt, the District periodically enters into capital lease/installment
purchases of equipment. Currently the District is making such payments on photocopiers,
and technology equipment.

Fund Balance and Reserves

To maintain and protect the long-term financial capacity of the district, the Board of
Education will not adopt budgets where expenditures exceed the combination of revenues
and fund balance. Board Policy 4:20 seeks to maintain year-end fund balances no less
than the range of 20%-25% of the annual expenditures in each fund. As of July 1, 2022,
the District has a fund balance of over $40 million in the three operating funds, the working
cash fund, and the IMRF/Social Security funds (after early taxes are removed) resulting in
a 44.9% fund balance to revenues ratio. The goal of the District is to avoid deficit spending
and to maintain positive fund balances and reserves.

Personnel Budget

Approximately 83% of all 2022-2023 operating fund expenditures are attributable to
employee salaries and benefits. The allocation of certificated teaching staff in schools is
determined by trying to maintain the targets for class size at various grade levels as
established by the Board of Education. The number of teacher associates is determined
by program instructional needs and to meet Individualized Educational Plans (IEP) of
special education students. Changes in staffing levels occur annually based upon student
need, available funding, and curriculum and programmatic needs.

Revenue and Investments

The Chief Financial Officer is responsible for making all claims for property tax revenue,
state aid, special education reimbursements, special state funds for specific programs,
and federal funds. In addition, the Chief Financial Officer is responsible for collecting all
local fees and payments.

Funds not required for current operations will be invested. Investments will be made under
the supervision of the Chief Financial Officer and in accordance with Board of Education
policies and state laws. District 200 currently utilizes the services of the PMA Financial
Network, Inc. to competitively place its investments.

The District’'s investment activities are governed by Board of Education Policy 4:30 as
follows:
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o Safety of Principal — Every investment is made with safety as the primary and
over-riding concern. Each investment transaction shall ensure that capital loss,
whether from credit or market risk, is avoided.

o Liquidity — The investment portfolio shall provide sufficient liquidity to pay district
obligations as they become due. In this regard, the maturity and marketability of
investments shall be considered.

e Rate of Return — The highest return on investments is sought, consistent with the
preservation of principal and prudent investment principles.

o Diversification — The investment portfolio is diversified as to materials and
investments, as appropriate to the nature, purpose, and amount of the funds.

The Chief Financial Officer shall submit to the Board of Education and the Superintendent
a monthly investment report which shall include information regarding securities in the
portfolio by class or type, book value, income earned, and market values as of the report
date. Generally accepted accounting principles shall be used for valuation purposes. The
report shall indicate any areas of policy concern and planned revision of investment
strategies.

Risk Management

District 200 has purchased insurance through risk pools. Risks covered include general
liability, workers’ compensation and other. On July 1, 2001 the District joined the
Collective Liability Insurance Cooperative (CLIC) for the District’s property and casualty
insurance, and educators’ legal liability insurance coverage. CLIC was established in
1983 and is a cooperative specializing in school district risk management programs for
185 property/casualty members and 147 workers’ compensation members.

On July 1, 2003 the District joined CLIC’s workers’ compensation pool. Each member
district has a financial responsibility for annual membership contributions, which are
calculated to provide for administrative expenses, specific and aggregate excess
insurance coverage, and the funding of a portion of anticipated losses and loss adjustment
expenses which will be borne directly by the membership. The losses and loss adjustment
expenses to be borne by the membership are those that must be incurred prior to the
attachment of excess insurance coverage.

The District also operates a self-insurance program for medical and dental coverage for
employees.  The plan is funded through District and employee contributions, and
expenditures are incurred when claims are paid. The District liability will not exceed
$125,000 per employee as provided by stop loss provisions from private insurance
companies.

Transfer of Funds

Interfund loans and transfers within funds shall be made only with Board of Education
approval and in compliance with lllinois School Code. The Board of Education shall be
informed of the repayment of all such interfund loans and transfers.
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FINANCIAL SECTION

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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ALL FUNDS$

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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THE CONCEPT OF FUND ACCOUNTING

lllinois school districts are required to use the lllinois Program Accounting Manual for Local
Education Agencies as issued by the lllinois State Board of Education. This document establishes
the common means to be used by school districts for their accounting systems in order to
standardize the reporting of information to the lllinois State Board of Education. Standardization
of accounting and reporting facilitates the comparison between and among school districts in the
state. These requirements make the accounting systems for schools unique and somewhat
different from regular business accounting.

There are multiple funds that must be used in the accounting system. Specifically stated, a fund
is an independent fiscal and accounting entity, requiring its own set of self-balancing books, in
accordance with special regulations, restrictions and limitations that earmark each fund for
specific activity or for attaining certain objectives. One can think of the multiple funds of a school
district as if they were individual subsidiary corporations owned by a parent corporation. Each
fund must operate on its own and keep its accounting records separate from each other.

In a school district, the loaning of funds from one fund to another is allowed between some of the
funds but not among all funds. This can facilitate the internal borrowing of money in order to meet
cash flow needs, interest free, before the district has to borrow from outside sources incurring
interest cost. However, just as in a business, what is loaned must be repaid eventually.

The lllinois Program Accounting Manual for Local Education Agencies provides for a maximum
of nine separate funds. These funds are the educational fund, the operations and maintenance
fund, the debt service fund, the transportation fund, the municipal retirement/social security fund,
the capital projects fund, the working cash fund, the tort immunity/judgment fund and the fire
prevention and safety fund.

In order to provide more detail, control, and separation of data, District 200 further differentiates
the Educational Fund into five additional funds for local accounting purposes. These four funds
are combined into the Educational Fund when reporting information to the lllinois State Board of
Education. District 200 uses Fund 11 to account for the Food Services program, Fund 14 to
account for all Grant financial activity, Fund 16 to account for the before and after school Kids
Club program, Fund 17 to account for the Challenger Center, and Fund 18 to account for the
newly required student Activity Funds of the district.

District 200 separates Fund 50 into two funds. This allows the district to account for all
transactions associated with federally required payroll deductions for Social Security and
Medicare separately from transactions associated with the lllinois Municipal Retirement Fund
(IMRF), as per IMRF’s recommendation.

District 200 uses Fund 61 to account for all transactions associated with Developer Impact Fees.
This fund is combined with the Capital Projects Fund for state reporting purposes and the official
budget.

The definition and explanation of the funds are described at the beginning of each fund’s financial
data. In addition, charts indicating each funds’ revenues, expenditures, and fund balances are
included for the past four years and the current budget. These charts help to show financial trends
and the overall health of each fund independently.
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ALL FUNDS COMBINED
2022 - 2023 BUDGET

TOTAL REVENUE - $114,168,896

State
25.1%
Local /
63.7%
T Federal
11.2%
TOTAL EXPENDITURES-$118,340,910
Other
Capital Outlay 11.2%
Utilities 3.0% Tuition
2.0% 0.4%
Supplies & \
Materials \
7.0%

\ Salaries

53.5%
Purchased Services ’

4.2%

Employee Benefits
18.8%
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WOODSTOCK CUSD NO.200
2022-2023 BUDGET CHANGES

Debt Service abatement ($5,000,000)
Revised Interest reflecting current market ($280,085)
Included / Carried over ESSER Federal Grant funds $6,710,811
Reviewed CPPRT Receipts $1,030,000

Revised GSA receipts based on updates from State $ 500,000
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Education
57.3%

EXPENDITURES BY FUND
2022-23 BUDGET

Food Service
1.8%

Grants /Learning Loss

\ 11.4%

Challenger Ctr
0.1%

Activity Funds
1.0%

\Oper & Maint

7.3%

ort \
munity \ Debt Service
Life Safety 0.8% IMRF/SS  |Transportation 11.0%
0.8% 2.8% 5.2%
Budget Budget
2021-22 2022-23 Amount %
Education| 65,125,799 | 67,780,207 2,654,408 4.1%
Food Service 2,135,300 2,169,043 33,743 1.6%
Grants| 14,900,000 13,500,000 (1,400,000)( -9.4%
Kids Club 563,025 563,000 (25) 0.0%
Challenger Ctr 135,000 130,050 (4,950)| -3.7%
Activity Funds 1,200,000 1,200,000 - 0.0%
Oper & Maint 7,850,506 8,672,744 822,238 10.5%
Debt Service[ 13,003,033 [ 13,010,588 7,555 0.1%
Transportation 5,668,685 6,172,010 503,325 8.9%
IMRF/Soc Sec 3,308,158 3,301,444 (6,714)] -0.2%
Capital Projects - - - 0.0%
Tort Immunity 887,117 918,532 31,415 3.5%
Life Safety 954,255 923,292 (30,963)[ -3.2%
115,730,878 | 118,340,910 2,610,032 2.26%
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OPERATING FUNDS$

Educational, Operations &
Maintenance,

Transportation
2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS



OPERATING FUNDS
Educational Fund, Operations & Maintenance Fund, & Transportation Fund

The three operating funds’ consist of the Educational Fund, the Operations & Maintenance Fund
(O & M) and the Transportation Fund. These three funds focus on the day-to-day operating needs
of the district. The foundation of the Operating Funds’ budget is to ensure that there are sufficient
funds to maintain the continued operations of the district, and that those funds are distributed in
the most cost-efficient manner possible.

The Operating Funds’ budget is the District’s plan for the receipt and expenditure of monies used
for all instructional activities; student support services; building maintenance, repairs and ultilities;
and transportation services. As with any type of budget, the operating funds’ budget may be
adapted or otherwise amended as necessary. If local or state revenues are less than estimated,
or delayed for any reason, the district will have to modify its expenditures.

The 2022-23 Operating Funds’ revenue budget totals $82,549,770 and the expenditure budget
totals $82,624,961. The majority of its revenues come from local sources, 67.6%, (primarily
property taxes) with approximately 31.5% coming from State sources and the balance coming
from Federal sources. The greatest expenditure in the Operating Fund is for salaries and benefits
of all the staff that make up the three funds. Salaries and benefits comprise over 87.5% of the
total expenditure budget. The remaining 12.5% pays for purchased services, supplies and
materials, utilities, capital equipment needs, and tuition costs.

For the 2017-18 school year, lllinois passed a new school funding formula (Evidence-Based
Funding - EBF) that ties school funding to an evidence-based best practices formula. Each school
district is treated individually, with an Adequacy Target based on the needs of its student body.
The new formula will calculate how adequately each district is funded from local and state
revenues to educate the district’s specific student population for regular education, special
education, poverty, and English language learners. The greater the student need, the more
funding a district will receive.

For the 2022-23 school year the EBF budget amount is $22,082,478 of which the Operations &
Maintenance Fund receives $839,000 and the Educational Fund receives the balance. This
amount is significantly more from the State of lllinois than seen in past years. However, State
categorical revenues (primarily special education reimbursements) are also significantly less than
past years. This is because the new EBF combines General State Aid, the Bilingual Grant,
Special Ed Personnel Reimbursement, Special Ed Funding for Children Requiring Special
Education Services Reimbursement, and the Special Ed Summer School Claim into one amount.

The fund balance of the three operating funds on June 30, 2022 was $65,323,322 before early
taxes are backed out. Of these funds, only $211,717 is classified as nonspendable. This is the
amount that the district has expended on the high school building trades vocational program. A
house is currently under construction with the expectation that it will be completed and sold in the
spring of 2023. The district also owns two lots that will be built upon during future school years.
All remaining funds in the Educational Fund, the Operations & Maintenance Fund and the
Transportation Fund are classified as unrestricted.
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2022-23 BUDGET

FOR THE THREE OPERATING FUNDS
EDUCATIONAL FUND, OPERATIONS & MAINTENANCE FUND, & TRANSPORTATION FUND
(Excluding Food Service, Grants, Kids Club, Challenger Center & Activity Fund Funds)

TOTAL REVENUE-$82,549,770

Federal
0.79%
State
31.54%
\ Local
67.67%
TOTAL EXPENDITURES-$82,624,961
Capital Outlay
1.72%
Other
Utilities 0.11% Tuition
2.82% 0.50%
Supplies &
Materials
817%
Purchased /
Services
3.15%

Employee Benefits
19.62%

\Salaries

67.92%
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REVENUES:
Local:
Property Taxes
CPPRT
Tuition
Interest
Admission
Fees
Building Rentals
Other
Local
State:
General State Aid
Categoricals
State
Federal:
Grants
Federal

TOTAL REVENUES

EXPENDITURES:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Utilities
Capital Outlay
Other
Tuition
TOTAL EXPENDITURES

REVENUES OVER/(UNDER)
EXPENDITURES

OTHER FINANCING SOURCES
Transfers In

Transfers Out

TOTAL

NET CHANGE IN FUND BALAN

BEGINNING FUND BALANCE

ENDING FUND BALANCE

LESS EARLY TAXES

ADJ ENDING FUND BALANCE

2022-23 BUDGET

FOR THE THREE OPERATING FUNDS
EDUCATIONAL FUND, OPERATIONS & MAINTENANCE FUND, & TRANSPORTATION FUND
(Excluding Food Service, Grants, Kids Club, Challenger Center, & Activity Fund Funds)

2022-23 2021-22
Educational % of Oper & % of Transporta- Total Operating Total Operating % of
Fund Total Maint Fund Total tion Fund Funds Funds Change
41,491,500 60.59% 6,945,744 80.09%| 1,786,048 33.12% 50,223,292  60.84% 50,136,771  0.17%
500,000 0.73% 630,000 7.26% 0 0.00% 1,130,000 1.37% 1,374,365 -17.78%
3,130,000 4.57% 0 0.00% 0 0.00% 3,130,000 3.79% 2,448,115 27.85%
50,000 0.07% 10,000 0.12% 7,000 0.13% 67,000 0.08% 59,358 12.87%
237,000 0.35% 0 0.00% 0 0.00% 237,000 0.29% 267,714 -11.47%
568,000 0.83% 29,000 0.33% 30,000 0.56% 627,000 0.76% 699,951 -10.42%
0 0.00% 34,000 0.39% 0 0.00% 34,000 0.04% 28,407 19.69%
304,000 0.44% 90,000  1.04% 20,000 0.37% 414,000 0.50% 1,235,720 -66.50%
46,280,500  67.58% 7,738,744 89.23%] 1,843,048 34.17% 55,862,292  67.67% 56,250,401  -0.69%
21,243,478  31.02% 839,000 9.67% 0 0.00% 22,082,478  26.75% 22,192,098 -0.49%
310,000 0.45% 95,000 1.10%] 3,550,000 65.83% 3,955,000 4.79% 4,036,684 -2.02%
21,553,478  31.47% 934,000 10.77%]| 3,550,000  65.83% 26,037,478  31.54% 26,228,782  -0.73%
650,000 0.95% 0 0.00% 0 0.00% 650,000 0.79% 517,242 25.67%
650,000 0.95% 0 0.00% 0 0.00% 650,000 0.79% 517,242 25.67%
68,483,978 100.00% 8,672,744 100.00%] 5,393,048 100.00% 82,549,770 100.00% 82,996,425 -0.54%
49,609,595 73.19% 3,251,725 37.49%| 3,253,882 52.72% 56,115,202  67.92% 51,627,545 8.69%
14,816,328  21.86% 766,023  8.83% 626,555 10.15% 16,208,906  19.62% 14,581,652 11.16%
1,085,370 1.60% 828,001 9.55% 689,573  11.17% 2,602,944 3.15% 2,527,334  2.99%
1,571,659 2.32% 817,786  9.43%| 1,056,000 17.11% 3,445,445 4.17% 4,483,512 -23.15%
0 0.00% 2,329,825 26.86% 545,000 8.83% 2,874,825 3.48% 1,633,062 87.52%
196,800 0.29% 677,000 7.81% 0 0.00% 873,800 1.06% 874,862 -0.12%
85,455 0.13% 2,384  0.03% 0 0.00% 87,839 0.11% 73,728 19.14%
415,000 0.61% 0 0.00% 1,000 0.02% 416,000 0.50% 742,231 -43.95%
67,780,207 100.00% 8,672,744 100.00%] 6,172,010 100.00% 82,624,961 100.00% 76,443,926  8.09%
703,771 0) (778,962) (75,191) 6,552,499
USES):
(4,550,000) - - (4,550,000) (5,171,684)
(4,550,000) - - (4,550,000) (5,171,684)
(3,846,229) (0) (778,962) (4,625,191) 1,380,815
53,139,200 7,161,109 5,023,013 65,323,322 63,942,364
49,292,971 7,161,109 4,244,051 60,698,131 65,323,179
(22,116,162) (3,695,269) (950,200) (26,761,631) (26,658,748)
27,176,809 3,465,840 3,293,851 33,936,500 41.1% 38,664,431 50.6%
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EDUCATIONAL FUND, OPERATIONS & MAINTENANCE FUND, & TRANSPORTATION FUND
2022-23 BUDGET
FOR THE THREE OPERATING FUNDS

(Including Food Service, Grants, Kids Club, Challenger Ctr & Activity Fund Funds)

2021-22
Educational % of Oper & % of Transporta- % of Total Operat Total Operat- % of
Fund Total Maint Fund Total tion Fund Total ing Funds ing Funds Change
REVENUES:
Local:
Property Taxes 41,491,500 48.22%| 6,945,744 80.09% 1,786,048 33.12%| 50,223,292 50.17% 50,136,772 0.17%
CPPRT 500,000 0.58% 630,000 7.26% 0 0.00% 1,130,000 1.13% 1,374,365 -17.78%
Tuition 3,130,000 3.64% 0 0.00% 0 0.00% 3,130,000 3.13% 2,448,115  27.85%
Interest 50,150  0.06% 10,000 0.12% 7,000 0.13% 67,150 0.07% 59,357  13.13%
Activities 0 0.00% 0 0.00% 0 0.00% 0 0.00% 239,394 0.00%
Fees 337,000 0.39% 29,000 0.33% 30,000 0.56% 396,000 0.40% 842,562 -53.00%
Food Service Sales 1,011,000 1.17% 0.00% 0.00% 1,011,000 1.01% 387,246 161.07%
Building Rentals 2,545,187 2.96% 34,000 0.39% 0 0.00% 2,579,187  2.58% 28,407 8979.41%
Other 0 0.00% 90,000  1.04% 20,000  0.37% 110,000  0.11% 2,356,279  -95.33%
Total Local] 49,064,837 57.02%| 7,738,744 89.23% 1,843,048 34.17%| 58,646,629 58.58% 57,872,497 1.34%
State:
General State Aid 21,243,478 24.69% 839,000 9.67% 0 0.00%] 22,082,478 22.06% 22,192,097 -0.49%
Categoricals 310,000 0.36% 95,000 1.10%| 3,550,000 65.83% 3,955,000 3.95% 4,036,684 -2.02%
Grants/Reimbursements 2,606,951  3.03% - 0.00% - 0.00% 2,606,951  2.60% 2,012,564  29.53%
Total State| 24,160,429 28.08% 934,000 10.77%] 3,550,000 65.83%] 28,644,429 28.61% 28,241,344 1.43%
Federal:
Grants/Reimbursements 12,820,805 14.90% - 0.00% - 0.00% 12,820,805 12.81% 8,781,449  46.00%
Total Federal] 12,820,805 14.90% - 0.00% - 0.00% 12,820,805 12.81% 8,781,449  46.00%
TOTAL REVENUES| 86,046,071 100.00%| 8,672,744 100.00%]| 5,393,048 100.00%] 100,111,863 100.00% 94,895,290 5.50%
EXPENDITURES:
Salaries 56,844,987 66.61%| 3,251,725 37.49%| 3,253,882 52.72%| 63,350,594 63.23% 56,735,373  11.66%
Employee Benefits 17,496,634 20.50% 766,023  8.83% 626,555 10.15% 18,889,212 18.85% 16,542,680 14.18%
Purchased Services 2,451,327 2.87% 828,001 9.55% 689,573 11.17% 3,968,901 3.96% 3,630,903  12.40%
Supplies & Materials 6,454,389  7.56% 817,786  9.43% 1,056,000 17.11% 8,328,175 8.31% 7,302,162 14.05%
Utilities 0 0.00%| 2,329,825 26.86% 0 0.00% 2,329,825 2.33% 1,633,062 51.97%
Capital Outlay 1,445,906  1.69% 677,000 7.81% 545,000 8.83% 2,667,906  2.66% 874,862 204.95%
Other 234,057 0.27% 2,384 0.03% 1,000 0.02% 237,441 0.24% 446,081 -46.77%
Tuition 415,000  0.49% 0 0.00% 0  0.00% 415,000  0.41% 745,713 -44.35%
TOTAL EXPENDITURES| 85,342,300 100.00%|] 8,672,744 100.00%] 6,172,010 100.00%] 100,187,054 100.00% 87,710,835  14.22%
REVENUES OVER/(UNDER)
EXPENDITURES 703,771 - (778,962) (75,191) 7,184,455
OTHER FINANCING SOURCES (USES):
Transfers In - - - - -
Transfers Out (4,550,000) - - (4,550,000) (5,000,000)
TOTAL| (4,550,000) - - (4,550,000) (5,000,000)
NET CHANGE IN FUND BALANCH (3,846,229) - (778,962) (4,625,191) 2,184,455
BEGINNING FUND BALANCE| 53,208,116 7,161,109 5,023,012 65,392,237 62,201,652
ENDING FUND BALANCE| 49,361,887 7,161,109 4,244,050 60,767,046 64,386,107
LESS EARLY TAXES| (22,116,162) (3,695,269) (950,200) (26,761,631) (25,571,886)
ADJ ENDING FUND BALANCE] 27,245,725 3,465,840 3,293,850 34,005,415 33.9% 38,814,221 44.3%
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EDUCATIONAL FUND

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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EDUCATIONAL FUND

The greatest variety and the largest volume of transactions are recorded in the Educational Fund.
The Educational Fund expenditure budget for the 2022-23 school year is $67.8 million and covers
transactions that are not specifically covered in other funds. The Educational Fund pays the
salaries and benefits of all educational professional and support staff. Some of the positions
covered are:

Regular Education Teachers & Associates
Special Education Teachers & Associates
Bilingual Teachers & Associates
Art/Music/PE Teachers

Counselors

Library/Media Specialists

Social Workers

Speech & Language Pathologists
Psychologists

Nurses

Coaches

Principals

Central Office Administrators & Secretaries

In addition, costs for textbooks, consumable supplies, purchased services, tuition to other school
district’s offering specialized programs and private placement facilities, and equipment for the
district’s classrooms and offices are paid from the Educational Fund.

The majority of the district’s revenue is also recorded in the Educational Fund. For the 2022-23
school year the Educational Fund’s revenue are $703.771 more than expenditures; however,
there is also a planned transfer out of the Educational Fund into the Debt Service Fund of
$4,550,000. This transfer results in a projected decrease in the Educational Fund’s ending
balance of $3.8 million.

Revenues come from four sources — 1. Local, 2. State, 3. Federal, and 4. Other. Revenue
categories include the following:

Property Taxes

Tuition

Interest

Activities

Fees

Other Local Revenues

General State Aid

Special Education Categoricals

Federal Reimbursments for E-Rate & Medicaid
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The District ended the last six school years with surpluses (revenues exceeding expenditures).
These budget surpluses can be attributed to several items:

e Spending less than anticipated
Receiving State payments on time

e The new lllinois Evidence-Based Funding formula which has increased the district’s state
allocation each year,

e Property tax distribution schedules which accelerated funds prior to June 30" in the 2017-
18 fiscal year,

e Increases in federal revenues from e-rate, Medicaid, and room and board reimbursement

¢ Increased allocations of Corporate Personal Property Replacement Tax

o Better than expected property tax collection rates in 2020-21 and 2021-22

For the 2022-23 school year the Educational Fund budget shows revenues exceeding
expenditures by $703,771. However, once a transfer of $4,550,000 to the Debt Service Fund is
realized the budget will utilize $3,846,229 of reserves. The transfer to the Debt Service Fund was
approved by the Board of Education in December 2021 at levy adoption time in order to abate tax
revenues for the payment of the Series 2006B bond payment and lower the district’s overall tax
rate.

Total revenues for 2022-23 are up 3.7% over last year’s budget primarily from increased property
tax revenues and Corporate Personal Property Tax revenues. The property tax levy was
increased in the Educational Fund to cover contractual obligations for salaries and wages.
Expenditures are 4% more than last year’s budget and this increase can primarily be attributed to
salary increases (3.4%) and benefit increases (6%). Salary increases are based upon negotiated
contracts with all employee groups.

The District is starting the 2022-23 school year with just over $31 million in reserves in the
Educational Fund, after backing out early taxes. With the change in the General State Aid funding
formula to the Evidence Based Funding Model, and the new formula’s inclusion of most of the
mandated categorical revenues, State revenues have become more predictable compared to
previous years therefore allowing the District to stabilize reserve balances.
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EDUCATIONAL FUND
2022-23 BUDGET
(Excluding Food Service, Grants, Kids Club, Challenger Ctr & Activity Funds)

TOTAL REVENUE-$68,483,978

Federal
0.95%

N

State
31.47%
\ Local
67.58%
TOTAL EXPENDITURES-$67,780,207
: Oth
Supplies & Capital (?)utlay 0 13‘:/:
Materials 0.29% )
2.32% Tuition
Purchased 0.61%
Services _\ /
1.60%
Employee Benefits/

21.86%

\Salaries

73.19%
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WOODSTOCK CUSD NO. 200
2022-23 BUDGET
FUND 10 - EDUCATIONAL FUND

(Excluding Food Service, Grants, Kids Club, Challenger Center & Activity Funds)

CHANGE FROM

2018-19 2019-20 2020-21 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET $ %
REVENUES:
Local:
Property Taxes 35,539,152 36,257,808 | 42,161,746 | 41,453,217 41,491,500 38,283 0.1%
CPPRT - 310,919 1,274,365 500,000 (774,365) -
Tuition 3,305,139 3,659,459 2,535,979 2,448,115 3,130,000 681,885 27.9%
Interest 747,463 727,815 175,149 41,526 50,000 8,474 20.4%
Pupil Activities 268,894 209,262 129,470 239,394 237,000 (2,394) -1.0%
Fees 700,345 537,318 539,137 693,765 568,000 (125,765) -18.1%
Other 476,650 197,002 393,041 1,147,666 304,000 (843,666) -73.5%
Total Local 41,037,643 41,588,664 | 46,245,441 | 47,298,049 46,280,500 (1,017,549) -2.2%
State:
General State Aid 19,420,243 20,167,489 | 20,167,107 | 21,392,097 21,243,478 (148,619) -0.7%
Categoricals 354,914 401,447 286,420 312,332 310,000 (2,332) -0.7%
Total State 19,775,157 20,568,937 | 20,453,527 | 21,704,429 21,553,478 (150,951) -0.7%
Federal:
Room&Bd/Medicaid Reimb 839,317 772,243 576,751 517,242 650,000 132,758 25.7%
Total Federal 839,317 772,243 576,751 517,242 650,000 132,758 25.7%
TOTAL REVENUES 61,652,117 62,929,844 | 67,275,719 | 69,519,721 68,483,978 (1,035,743) -1.5%
EXPENDITURES:
Salaries 43,129,746 43,949,180 | 44,350,560 | 45,509,431 49,609,595 4,100,164 9.0%
Employee Benefits 12,668,670 12,467,016 | 12,887,935 | 13,344,063 14,816,328 1,472,265 11.0%
Purchased Services 1,075,993 1,016,537 922,681 1,126,859 1,085,370 (41,489) -3.7%
Supplies & Materials 1,498,853 2,245,380 2,514,348 2,771,038 1,571,659 (1,199,379) -43.3%
Capital Outlay 275,735 89,441 20,874 91,800 196,800 105,000 114.4%
Other 116,427 86,303 63,206 244,575 85,455 (159,120) -65.1%
Tuition 751,478 613,674 586,193 742,231 415,000 (327,231) -44.1%
TOTAL EXPENDITURES 59,516,902 60,467,531 | 61,345,797 | 63,829,996 67,780,207 3,950,211 6.2%
REV OVER/(UNDER) EXP 2,135,214 2,462,313 5,929,922 5,689,724 703,771
OTHER FINANCING SOURCES (USES):
Transfers In - - - - -
Transfers Out (633,000) (2,720,929)| (2,309,362)] (5,000,000) (4,550,000)
TOTAL OTHER FINANCING SOURCES (633,000) (2,720,929)| (2,309,362)] (5,000,000) (4,550,000)
NET CHANGE IN FUND BALANCE 1,502,214 (258,616) 3,620,560 689,724 (3,846,229)
BEGINNING FUND BALANCE 45,580,163 47,082,378 | 46,580,163 | 52,449,476 53,139,200
ENDING FUND BALANCE 47,082,378 46,823,763 | 50,200,723 | 53,139,200 49,292,971 | 72.7%
LESS EARLY TAXES (19,371,455) (18,333,912)( (21,154,310)| (22,116,162) (22,116,162)
ADJUSTED ENDING FUND BAL 27,710,922 28,489,851 | 29,046,413 | 31,023,038 27,176,809 | 40.1%
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2022-23 BUDGET
EDUCATIONAL FUND AND SUB-FUNDS
(Including Food Service, Grants, Kids Club, Challenger Ctr & Activity Fund Funds)

Educational Food Kids Challenger Activity
Fund Service Grants Club Center Funds
REVENUES:
Local:
Property Taxes 41,491,500 0 0 0 0 41,491,500
CPPRT
Tuition 500,000 0 0 0 0 500,000
Interest 3,130,000 0 0 0 0 3,130,000
Activities 50,000 100 0 0 50 50,150
Fees 237,000 0 0 0 100,000 337,000
Food Service Sales 568,000 0 0] 443,000 0 1,011,000
Other 304,000 931,200 79,987 0 30,000} 1,200,000 2,545,187
Total Local] 46,280,500] 931,300 79,987] 443,000 130,050] 1,200,000] 49,064,837
State:
General State Aid 21,243,478 0 0] 21,243,478
Categoricals 310,000 0 0 310,000
Grants/Reimbursements 0 9,000] 2,477,951 120,000 0 0 2,606,951
Total State] 21,553,478 9,000] 2,477,951 120,000 0 0] 24,160,429
Federal:
Grants/Reimbursements 650,000} 1,228,743] 10,942,062 0 0 0] 12,820,805
Total Federal 650,000} 1,228,743] 10,942,062 0 0 0] 12,820,805
TOTAL REVENUES| 68,483,978] 2,169,043] 13,500,000] 563,000 130,050] 1,200,000] 86,046,071
EXPENDITURES:
Salaries 49,609,595] 1,008,077] 5,824,955] 345,360 57,000 0] 56,844,987
Employee Benefits 14,816,328] 280,188] 2,246,018] 149,100 5,000 0] 17,496,634
Purchased Services 1,085,370 13,250 791,907 43,600 17,200] 500,000 2,451,327
Supplies & Materials 1,571,659] 854,028] 3,378,112 24,740 25,8501 600,000 6,454,389
Capital Outlay 196,800 10,000] 1,134,106 0 5,000f 100,000 1,445,906
Other 85,455 3,500 124,902 200 20,000 0 234,057
Tuition 415,000 0 0 0 0 0 415,000
TOTAL EXPENDITURES| 67,780,207 2,169,043] 13,500,000] 563,000 130,050] 1,200,000] 85,342,300
REVENUES OVER/(UNDER)
EXPENDITURES 703,771 0 0 0 0 0 703,771
OTHER FINANCING SOURCES (USES):
Transfers In - - - - - - -
Transfers Out (4,550,000) (4,550,000)
TOTAL] (4,550,000) - - - - - (4,550,000)
NET CHANGE IN FUND BALANCH (3,846,229) - - - - - (3,846,229)
BEGINNING FUND BALANCE| 53,139,202 | 500,154 | (1,102,611)] (106,228) (204,620)] 982,219 | 53,208,116
ENDING FUND BALANCE] 49,292,973] 500,154 | (1,102,611)] (106,228) (204,620)] 982,219| 49,361,887
LESS EARLY TAXES] (22,116,162) - - - - -1 (22,116,162)
ADJ ENDING FUND BALANCE] 27,176,811 | 500,154 | (1,102,611)] (106,228) (204,620)| 982,219 | 27,245,725
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

GENERAL FUND
EDUCATIONAL FUND - 10
(excludes Food Service, Grants, Kids Club, Challenger Ctr and Activity Funds' Funds)
Prepared on Cash Basis

2018-19 2019-20 2020-21 2021-22
Actual Actual Actual Actual Budget

REVENUES:
Local:
Property Taxes 35,539,152 36,257,808 42,161,746 41,453,216 41,491,500
CPPRT - - 310,919 1,274,367 500,000
Tuition 3,305,139 3,659,459 2,535,979 2,448,115 3,130,000
Interest 747,463 727,815 175,149 41,526 50,000
Fees 700,345 537,318 539,137 693,765 568,000
Pupil Activities 268,894 209,262 129,470 239,394 237,000
Transition Fees
Other 465,655 197,002 393,041 1,147,666 304,000
Total Local 41,026,648 41,588,665 46,245,441 47,298,049 46,280,500
State:
General State Aid 19,420,243 20,167,489 20,167,107 21,392,097 21,243,478
Categoricals 354,914 401,447 286,420 312,332 310,000
Grants
TRS On-Behalf Payments 27,126,949 31,323,416 34,781,904 21,698,920 21,698,920
Total State 46,902,106 51,892,353 55,235,431 43,403,349 43,252,398
Federal:
Room & Board Reimb 287,623 226,074 84,650 119,718 200,000
Medicaid 531,028 536,580 492,101 397,524 450,000
Total Federal 818,651 762,654 576,751 517,242 650,000
TOTAL REVENUES 88,747,405 94,243,671 102,057,623 91,218,640 90,182,898
EXPENDITURES:
Instruction:
Regular Programs:
Salaries 16,468,345 17,002,966 17,402,662 18,295,325 20,030,607
Employee Benefits 5,657,510 5,473,392 5,595,769 6,113,843 6,698,474
TRS On-Behalf payments 27,126,949 31,323,416 34,781,904 21,698,920 21,698,920
Purchased Services 489,820 456,731 375,163 481,483 419,445
Supplies & Materials 342,743 475,733 399,387 402,979 515,258
Capital Outlay 191,372 80,534 (16,238) 45,794 78,000
Other 81,400 23,280 69,848 88,661 99,850
Total Regular Programs 50,358,139 54,836,052 58,608,495 47,127,005 49,540,554
Special Programs:
Special Education:
Salaries 6,822,293 6,986,334 6,846,120 6,838,155 8,201,128
Employee Benefits 1,848,839 1,853,948 2,046,922 1,896,324 2,102,245
Purchased Services 33,096 26,641 66,060 25,604 21,100
Supplies & Materials 12,383 21,101 11,593 16,188 20,400
Capital Outlay 2,663 - - - 11,000
Other 267,613 202,552 98,722 107,916 127,000
Tuition 394,256 366,767 388,576 524,138 200,000
Total Special Education 9,381,143 9,457,343 9,457,993 9,408,325 10,682,873
Vocational Programs:
Salaries 771,634 809,309 750,324 697,240 789,672
Employee Benefits 205,268 200,308 187,804 177,453 196,380
Purchased Services 704 1,855 2,082 5,500 400
Supplies & Materials 20,331 (560) 46,515 21,292 11,400
Capital Outlay 13,583 36,563 24,000

Total Vocational Programs 997,937 1,010,912 1,000,308 938,048 1,021,852
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

GENERAL FUND
EDUCATIONAL FUND - 10
(excludes Food Service, Grants, Kids Club, Challenger Ctr and Activity Funds' Funds)
Prepared on Cash Basis

Interscholastic Programs:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Interscholastic Programs
Summer School Programs:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Other
Total Summer School Programs
Gifted Programs:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Total Gifted Programs
Drivers' Education Programs:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other

Bilingual Programs:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Total Bilingual Programs

Total Special Programs

Total Instruction
Support Services - Pupils:
Attendance & Social Work:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Total Attendance & Social Work

Guidance Services:
Salaries
Employee Benefits
Purchased Services

2018-19 2020-21 2021-22

Actual Actual Actual Actual Budget
1,660,563 1,673,121 1,713,830 1,729,316 1,946,002
116,665 117,873 117,508 105,315 122,184
162,120 138,293 104,544 153,107 165,550
11,524 19,693 18,657 11,119 13,050
10,357 - 16,520 - 1,000
41,859 39,869 24,853 54,586 39,420
2,003,088 1,988,849 1,995,912 2,053,443 2,287,206
334,262 307,907 423,049 398,397 282,000
9,563 8,457 5,553 4,028 600

178 298 457 47 -
4,004 4,958 1,725 864 3,500
348,007 321,620 430,784 403,336 286,100
205,427 209,111 190,149 193,510 200,587
73,298 71,052 71,068 70,863 86,925
4,553 4,575 1,300 750 3,750
1,125 1,629 551 4,948 2,300
284,403 286,367 263,068 270,071 293,562
122,429 104,328 80,912 121,244 65,976
13,437 12,494 11,898 13,974 17,032
4,109 1,251 1,277 3,554 3,500
1,815 1,083 1,058 2,821 2,500
20 60 - 40 100
141,810 119,216 95,145 141,633 89,108
4,093,565 4,072,322 4,263,850 4,143,028 4,385,661
1,329,200 1,258,486 1,352,635 1,307,996 1,426,838
9,108 5,682 2,500 2,463 4,100
24,528 19,691 1,307 8,732 7,500
5,456,401 5,356,181 5,620,292 5,462,219 5,824,099
18,612,789 18,540,488 18,863,502 18,677,075 20,484,800
68,970,928 73,376,540 77,471,997 65,804,080 70,025,354
985,965 1,265,893 1,243,343 1,449,297 1,584,109
303,182 411,752 405,932 460,070 496,076
13,436 460 - 79 300
336 857 206 1,652 2,250
1,302,919 1,678,962 1,649,481 1,911,098 2,082,735
720,536 694,191 644,631 655,470 666,091
164,296 160,670 167,721 169,741 184,787
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

GENERAL FUND
EDUCATIONAL FUND - 10
(excludes Food Service, Grants, Kids Club, Challenger Ctr and Activity Funds' Funds)
Prepared on Cash Basis

Supplies & Materials
Capital Outlay
Total Guidance Services
Health Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Health Services
Psychological Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Total Psychological Services
Speech & Audiology Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Total Speech & Audiology Services

Total Support Services - Pupils
Instructional Staff:
Improvement of Instruction:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Improvement of Instruction
Educational Media Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Educational Media Services
Assessment & Testing:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Total Assessment & Testing
Total Instructional Staff

2018-19 2019-20 2020-21 2021-22

Actual Actual Actual Actual Budget
736 1,024 911 928 1,050
885,568 855,885 813,263 826,139 851,928
1,630,607 1,684,409 1,660,554 1,765,453 1,891,285
332,877 378,943 381,652 377,048 396,143
55,341 97,027 31,014 136,112 85,050
8,898 36,821 36,096 16,911 23,364
22,425 - - - 15,000
28,891 26,329 17,237 24,578 27,500
2,079,039 2,223,529 2,126,553 2,320,102 2,438,342
469,270 449,246 460,141 522,657 555,531
133,168 120,631 134,859 153,250 171,969
- 123 57,736 - 350
102 - - 43 3,275
602,540 570,000 652,736 675,950 731,125
1,289,831 1,212,531 1,397,334 1,278,958 1,298,508
408,512 369,824 447,161 383,579 396,838
29,230 28,289 - 67 750
119 111 - 67 1,275
1,727,692 1,610,755 1,844,495 1,662,671 1,697,371
6,597,758 6,939,131 7,086,528 7,395,960 7,801,501
1,074,066 1,314,980 1,259,178 1,245,547 1,450,369
276,934 351,293 345,109 365,615 435,584
33,249 18,096 9,603 6,589 21,875
11,146 33,557 25,483 15,824 8,200
2,564 - - - 500
1,389 6,436 371 865 1,000
1,399,348 1,724,362 1,639,744 1,634,440 1,917,528
847,276 649,871 538,118 544,157 537,054
291,736 168,516 131,993 131,451 157,495
6,233 5,541 5,959 - 6,550
24,582 25,952 25,365 22,466 26,450
- - - - 2,300

- 150 89 - -
1,169,827 850,030 701,524 698,074 729,849
60,163 62,284 69,657 69,553 71,938
6,510 6,955 7,426 11,393 59
- 72 - - 14,500
17,462 17,693 1,614 15,613 21,000
84,135 87,004 78,697 96,559 107,497
2,653,310 2,661,396 2,419,965 2,429,073 2,754,874
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

GENERAL FUND
EDUCATIONAL FUND - 10
(excludes Food Service, Grants, Kids Club, Challenger Ctr and Activity Funds' Funds)
Prepared on Cash Basis

General Administration:
Board of Education Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Board of Education Services
Executive Administration Services
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Executive Administration Servs
Special Area Administration Services
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Special Area Admin Servs
Total General Administration
School Administration:
Office of the Principal:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Office of the Principal
Other Support Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Other
Total Other Support Services

Total School Administration

Business Services:

Director of Business Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials

2018-19 2019-20 2020-21 2021-22

Actual Actual Actual Actual Budget
102,661 107,595 112,788 86,148 111,028
18,060 19,075 19,234 13,754 9,847
148,860 147,245 191,612 242,946 209,300
17,198 6,351 8,354 21,321 20,000

1,441 - 7,009 - -
31,774 19,917 15,337 11,837 15,000
319,994 300,183 354,334 376,006 365,175
261,755 268,214 271,991 254,720 269,922
66,702 69,791 69,910 63,745 70,788
5,236 3,648 178 633 9,000
1,792 395 2,695 13,074 1,000
5,289 2,316 6,164 3,286 2,500
340,774 344,364 350,938 335,458 353,210

- - 350 - -
4,119 3,308 - 1,049 2,000
1,751 1,947 3,818 2,072 1,000
5,870 5,255 4,168 3,121 3,000
666,638 649,802 709,440 714,585 721,385
3,217,011 3,202,922 3,207,002 3,230,559 3,211,992
957,810 992,632 1,000,309 1,037,364 1,181,151
1,678 2,146 1,633 610 6,200
19,835 20,539 27,439 25,914 17,650
3,842 - - - 2,300
3,708 1,723 3,122 4,316 6,035
4,203,884 4,219,962 4,239,505 4,298,763 4,425,328

106,025 - - 6,774 -

36,729 - - 2,926 -

142,754 - - 9,700 -
4,346,638 4,219,962 4,239,505 4,308,463 4,425,328
163,711 168,611 173,682 127,408 135,943
34,271 35,793 36,410 30,241 33,523

- 291 - - -
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

Capital Outlay
Other
Total Director of Business Services
Fiscal Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Fiscal Services
Operations & Maintenance
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Operations & Maintenance
Pupil Transportation Services:
Purchased Services
Capital Outlay
Total Pupil Transportation Services
Food Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Supplies & Materials
Total Food Services

Total Business Services
Centralized Services:
Information Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Information Services
Staff Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Staff Services
Data Processing Services:
Salaries

GENERAL FUND
EDUCATIONAL FUND - 10
(excludes Food Service, Grants, Kids Club, Challenger Ctr and Activity Funds' Funds)
Prepared on Cash Basis

2018-19 2019-20 2020-21 2021-22

Actual Actual Actual Actual Budget

- - 7,808 - -
197,982 204,695 217,900 157,649 169,466
349,974 337,725 341,531 352,100 362,904
93,998 82,920 84,270 100,417 109,858
17,058 17,780 19,517 17,540 21,000
6,206 4,543 8,744 21,806 7,500
- 8,907 - - 7,000
2,869 3,122 2,630 2,879 3,500
470,105 454,997 456,692 494,742 511,762
40,711 42,110 43,467 49,418 50,606
25,689 18,156 17,338 17,338 18,386
1,164 795 142 1,349 1,300
18,941 16,408 18,865 4,963 3,300
119 (119) - - 1,000
86,624 77,350 79,812 73,068 74,592
130 6,152 746 - 500
300 - - - 2,200
430 6,152 746 - 2,700
181,948 169,905 85,772 235,277 259,948
41,720 53,455 12,889 44,293 101,193
6,782 8,025 (1,919) (951) 1,000
230,450 231,385 96,742 278,619 362,141
985,591 974,579 851,892 1,004,078 1,120,661
196,860 202,951 204,120 209,608 215,985
19,068 20,152 20,231 47,952 70,378
15,611 2,783 1,337 5,941 18,900
9,989 750 1,181 461 2,100
640 640 890 660 750
242,168 227,276 227,759 264,622 308,113
384,256 396,223 398,625 403,163 410,980
112,607 121,913 122,027 137,792 158,975
21,666 35,330 15,847 30,633 50,650
3,404 7,675 8,006 2,327 32,500
804 550 150 150 500
522,737 561,691 544,655 574,065 653,605
565,651 549,639 565,972 603,191 616,966
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
Total Data Processing Services
Total Centralized Services

Total Support Services

Community Services:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Total Community Services

Nonprogrammed Charges:
Transfers
Other
Transfers
Tuition
Total Nonprogrammed Charges

Debt Service
TOTAL EXPENDITURES

REVENUES OVER/(UNDER)
EXPENDITURES

OTHER FINANCING SOURCES (USES):
Technology Loan
Transfers In
Transfers Out
TOTAL OTHER FINANCING SOURCES

NET CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE

ENDING FUND BALANCE
NOTE:

GENERAL FUND
EDUCATIONAL FUND - 10
(excludes Food Service, Grants, Kids Club, Challenger Ctr and Activity Funds' Funds)
Prepared on Cash Basis

2018-19 2020-21 2021-22
Actual Actual Actual Actual Budget
90,999 88,498 94,285 106,250 112,604
8,934 5,880 34,159 10,804 19,300
930,821 1,516,062 1,828,893 2,138,409 808,900
19,471 - - 9,443 57,500
- - 835 115,014 5,000
1,615,876 2,160,079 2,524,144 2,983,111 1,620,270
2,380,781 2,949,046 3,296,558 3,821,798 2,581,988
17,630,716 18,393,916 18,603,889 19,673,958 19,405,737
2,950 4,482 1,409 3,750 6,800
24 39 22 50 -
300 - 723 - 1,237
- - 696
3,274 4,521 2,154 4,496 8,037
7,272 6,381 49,661 46,382 40,000
7,272 6,381 49,661 46,382 40,000
86,612,190 91,781,358 96,127,701 85,528,916 89,479,128
2,135,215 2,462,313 5,929,922 5,689,724 703,770
(633,000) (2,720,929) (2,309,362) (5,000,000) (4,550,000)
(633,000) (2,720,929) (2,309,362) (5,000,000) (4,550,000)
1,502,215 (258,616) 3,620,560 689,724 (3,846,230)
45,580,163 47,082,378 46,580,163 52,449,476 53,139,200
47,082,378 46,823,763 50,200,723 53,139,200 49,292,970

Total Revenues and Expenditures are more than seen on previous statements in this document. The reason
for this variance is to account for the State of Illinois TRS employer pension contributions made "on-behalf" of
District 200. The 2021-22 estimated amount is $21,698,920 and equates to the State's proportionate share of the net
pension liability associated with District 200. This amount is simply a flow-through where revenues equal
expenditures and has no impact on the day-to-day operating budget.
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200

REVENUES:

Local:

Property Taxes
CPPRT
Tuition
Interest
Activity/Admission Fees
Registration Fees
Other
Total Local

State:

General State Aid
Categoricals
Total State

Federal:

Rm&Bd/Medicaid Reimb
Total Federal

Transfers In
Proceeds from Loan

TOTAL REVENUES

EXPENDITURES:

Salaries

Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay

Other

Tuition

Transfer Out

TOTAL EXPENDITURES

REVENUES OVER/(UNDER)
EXPENDITURES

BEGINNING FUND BALANCE
ENDING FUND BALANCE

Less: Early taxes

Assumptions for Projected Years:

* Property Tax revenues will increase 3.0% in FY24, FY25, & FY26.

Comparative Statement of Revenue & Expenditures
2022-23 Budget Through 2025-26 Budget Forecast

GENERAL FUND
EDUCATIONAL FUND - 10
PROJECTED
2021-22 2022-23 2023-24 2024-25 2025-26
Unaudited

Actual Budget Budget Budget Budget
41,453,216 41,491,500 42,736,245 44,018,332 45,338,882
1,274,367 500,000 500,000 400,000 400,000
2,448,115 3,130,000 3,100,000 3,100,000 3,100,000
41,526 50,000 275,000 275,000 275,000
239,394 237,000 245,000 245,000 245,000
693,765 568,000 596,400 626,220 657,531
1,147,666 304,000 225,000 225,000 225,000
47,298,049 46,280,500 47,677,645 48,889,552 50,241,413
21,392,097 21,243,478 21,562,130 21,885,562 22,213,846
312,332 310,000 317,750 325,694 333,836
21,704,429 21,553,478 21,879,880 22,211,256 22,547,682
517,242 650,000 650,000 650,000 650,000
517,242 650,000 650,000 650,000 650,000
69,519,720 68,483,978 70,207,525 71,750,808 73,439,095
45,509,431 49,609,595 51,097,883 52,630,819 54,209,744
13,344,063 14,816,328 15,557,144 16,335,002 16,825,052
1,126,859 1,085,370 1,107,077 1,129,219 1,151,803
2,771,038 1,571,659 1,603,092 1,635,154 1,667,857
91,800 196,800 250,000 250,000 250,000
244,575 85,455 87,000 87,000 87,000
742,231 415,000 441,975 470,703 501,299
5,000,000 4,550,000 5,000,000 5,000,000 5,000,000
68,829,997 72,330,207 75,144,172 77,537,897 79,692,755
689,723 | | (3,846,229)| | (4,936,647) (5,787,089) (6,253,660)
52,449,476 53,139,199 49,292,970 44,356,323 38,569,234
53,139,199 49,292,970 44,356,323 38,569,234 32,315,574
(22,116,162)| | (22,116,162)| | (21,368,123)|| (22,009,166)|| (22,669,441)
31,023,037 27,176,808 22,988,201 16,560,068 9,646,133

* Tuition will decrease in FY21 and then remain flat for the next two years. Other Local revenues will remain relatively static.

*
*
*
*
*
*
*

* Transfers Out will be used for debt service that will be underlevied for in the Debt Service Fund.

* The projected years' budget is for informational purposes only and will change as time elapses.
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$38,569,234

General State Aid increased based on the EBF formula and Tier | status and will go up 1.5% in FY24, FY25, & FY26

State Categorical Reimbursements are estimated to increase 1.025% tyear over year. Federal Revenues will remain static.
Current employee contracts expire at end of FY24. For budget forecasting purposes only, salaries will increase 3% each year.
Benefits will increase 5% in FY24, FY25, & FY26.
Purchased Services and Supplies will increase 2% annually for the next three years.
Capital Oulay and Other will remain static for the next three years

Tuition costs will increase 6.5% for the next three years.

$32,315,574
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FOOD SERVICES FUND
Sub-Fund of the Educational Fund

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS



FOOD SERVICES FUND

This school year’'s total revenue and expenditure budget for the Food Services Fund is
$2,169,043. District 200 offers a comprehensive food service program including cold breakfast,
hot and cold lunch, snacks, and catering. All of the district’s twelve schools participate in the food
services program. On a typical day the Food Service Department serves approximately 270
breakfasts and 1,800 lunches with daily revenues of $9,100. In prior years the Food Service
Department also served about 60 after school snacks per day but with COVID related restrictions,
Food Service was limited to two meals per day: breakfast and lunch. As the schools transition
back from COVID restrictions, expectations are that the snack service will increase.

At the start of the 2022-23 school year, the percentage of meals being served that qualify for Free
& Reduced is approximately 53%. In order to qualify a household with a family of four must make
less than $51,338 for reduced food and less than $36,075 for free food.

The cost for a school breakfast for the 2022-23 school year is $2.45, the cost for the elementary
school lunch is $3.35, and the cost for a middle/high school lunch is $3.45. Reduced price is $.30
for a school breakfast and $.40 for a school lunch.

District 200 is leading the way on providing healthy school breakfast and lunches having seven
of the district’s schools certified at the Silver level of the Healthier U.S. School Challenge through
the USDA. The remaining five schools have been certified at the Bronze level in this same
program. In addition, two schools have been recognized by the Alliance for a Healthier
Generation -- Creekside Middle School received Silver and Clay received Bronze.

Expenditures for the 2022-23 school year include the salaries and benefits of the food service
employees, the purchase of food and beverages for resale, and all other related costs associated
with operating the food service program. The Food Services program includes the following
personnel:

Director of Food Services — 1.0
Secretary to the Director — 1.0
Food Service Managers — 10.0
Food Service Supervisors — 1.0
Food Service Workers — 30.0

The fund balance of the Food Service Fund on June 30, 2022 was $500,154. This reflects
recovery from the pandemic at which time Food Service was operating with a deficit fund balance.
The Food Service program provided meals to students from March through June and paid all staff
without corresponding revenues. These funds are classified as assigned since they will only be
used for the food service activities of the district.
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FOOD SERVICE FUND
2022-23 BUDGET

TOTAL REVENUE-$2,169,043

\ —~—__Local

42.94%
Federal
56.65%
State /
0.41%
TOTAL EXPENDITURES-52,169,043
Capital Outlay Other
0.46% \ /0.16%
Supplies &
Materials

39.37%

\ Salaries

46.48%

Purchased / \
Employee Benefits

Services
0.61% 12.92%
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REVENUES:
Local:
Interest
Fees
Other
Total Local
State:
Reimbursements
Total State
Federal:
Reimbursements
Total Federal

TOTAL REVENUES

EXPENDITURES:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
TOTAL EXPENDITURES

REV OVER/(UNDER) EXP

OTHER FINANCING SOURCES (USES):

Transfers In
Transfers Out
TOTAL OTHER FINANCING SOURCES

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

WOODSTOCK CUSD NO. 200

2022-23 BUDGET
FUND 11 - FOOD SERVICE FUND

CHANGE FROM

2018-19 _ 2019-20 | 2020-21 | 202122 _ 2022-23 FY21 TO FY22
ACTUAL ACTUAL | ACTUAL | ACTUAL BUDGET $ %
1,335 762 29 - 100 100 100.0%
808,590 671,869 8,575| 59,100 931,200 | 872,100 1475.6%
644 - - - - - 0.0%
810,569 672,630 8,604 | 59100 931,300 | 872,200 1475.8%
19,814 14,420 4,885 | 39,589 9,000 | (30,589) -77.3%
19,814 14,420 4,885 39,589 9,000 | (30,589) -77.3%
1,204,003 1,289,148 | 1,123,766 | 2,502,883 1,228,743 | (1,274,140)  -50.9%
1,204,003 1,289,148 | 1,123,766 | 2,502,883 1,228,743 | (1,274,140) _ -50.9%
2,034,386 1,976,198 1,137,255 2,601,572 2,169,043 | (432,529) _ -16.6%
970,795 984,073 | 611,866 | 932,571 1,008,077 75,507 8.1%
307,464 271,262 | 169,686 | 245438 280,188 34,750 14.2%
9,574 10,612 3,209 18,441 13,250 (5,191)  -28.1%
779,700 808,386 | 363,060 | 842,440 854,028 11,588 1.4%
- - - - 10,000 10,000  100.0%
3,534 3,683 3,530 3,483 3,500 18 0.5%
2,071,067 2,078,016 1,151,351 2,042,372 2,169,043 | 126,671 6.2%
(36,681) (101,818)  (14,096) 559,200 0
(36,681) (101,818)| (14,096)| 559,200 0
93,549 56,868 | (44,949)| (59,045) 500,154
56,868 (44,949)] (59,045)] 500,154 500,154 |-2.8%
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GRANTS FUND
Sub~-Fund of the Educational Fund

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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GRANTS FUND

District 200 aggressively pursues grants to enhance and expand educational programs for
students. For the 2022-23 school year the Grant Fund has budgeted revenues and expenditures
of $13.5 million. The majority of these funds, $10.9 million, come from Federal sources — most
from Coronavirus Aid, Relief, and Economic Security (CARES) and Elementary and Secondary
School Emergency Relief (ESSER). The remaining Federal grant funds come from competitive
grants offered primarily through the federal Department of Education in Washington, DC and
some from federal entitlements offered to all school districts based on formulas established under
federal legislation. The formulas are usually based on such factors as population, enrollment,
per-capita income, or a specific need.

Federal Entitlement Grants include the following:

Title | — Helping Disadvantaged Children

IDEA — Individuals with Disabilities Education Act

Language Instruction Programs for LEP Students (LIPLEPS)
Title Il — Professional Development

Perkins IIC — Career & Technical

State grants can also be competitive or entitlements. This year District 200 will receive over $2.1
million in Early Childhood Education funds. These funds will be used to enhance and expand the
Early Childhood program at Verda Dierzen Early Learning Center. In addition, District 200
expects to receive State grants for the following programs:

e Career & Technical Education
o lllinois State Library
e Advance Placement Classes

District 200 also receives minimal funds from local organizations and foundations. This year the
district expects to receive approximately $79,000 in local funds.

Expenditures include salaries and benefits of any persons employed directly as a result of a
specific grant, the purchase of supplies/materials, professional services, staff development, and
all other related costs associated with grants. The fund balance of the Grants Fund on June 30,
2022 was ($1,097,456). This negative balance is primarily a result of the State of lllinois delaying
payments to the district. This fund has consistently had a negative fund balance due to the timing
of when expenditures occur and when state and federal reimbursements are received. For audit
purposes the Grant Fund is combined with the Educational Fund and is classified as restricted.
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GRANTS FUND
2022-23 BUDGET

TOTAL REVENUE-$13,500,000

Local

TOTAL EXPENDITURES-$13,500,000

Capital Outlay Other

8.40% \ /0.93%
Supplies &

Materials —\

25.02%

\Salaries

43.15%

Purchase
Services
5.87%

Employee Benefits
16.64%
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REVENUES:
Local:
Interest
Grants
Total Local
State:
Grants
Total State
Federal:
Grants
Total Federal

TOTAL REVENUES

EXPENDITURES:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other
TOTAL EXPENDITURES

REV OVER/(UNDER) EXP

OTHER FINANCING SOURCES (USES):

Transfers In
Transfers Out
TOTAL OTHER FINANCING SOURCES
NET CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE

ENDING FUND BALANCE

WOODSTOCK CUSD NO. 200

2022-23 BUDGET
FUND 14 - GRANTS FUND

CHANGE FROM

2018-19 _ 2019-20 | 202021 | 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL | ACTUAL | ACTUAL  BUDGET $ %
1,173 588 - - - -
30,632 19,265 67,643 95,000 79,987 (15,013) -
31,805 19,853 67,643 95,000 79,987 (15,013) -
2,441,244 1,849,165 | 2,215464 | 1,880,083 2,477,951 597,868 -
2,441 244 1,849,165 | 2,215,464 | 1,880,083 2,477,951 597,868 -
2,720,430 2,979,847 | 3,638,736 | 5,761,324 10,942,062 | 5,180,738 89.9%
2,720,430 2,979,847 | 3,638,736 | 5,761,324 10,942,062 | 5,180,738 89.9%
5193479 4,848,865 5,921,843 7,736,407 13,500,000 | 5,763,593 74.5%
2,640,486 2,629,417 | 2,782,824 | 3,848,208 5,824,955 | 1,976,747 51.4%
820,609 941,810 | 1,106,482 | 1,601,980 2,246,018 644,038  40.2%
489,214 536,986 | 692,631 | 819,665 791,907 (27,758) -3.4%
499,261 858,342 | 1,323,638 | 1,341,366 3,378,112 | 2,036,746 151.8%
104,308 15,041 86,508 - 1,134,106 | 1,134,106  0.0%
- 135,307 | 200,638 124,902 (75,736) -37.7%
4,553,879 4,981,596 6,127,390 7,811,856 13,500,000 | 5,688,144 72.8%
639,600  (132,731) (205,547)  (75,449) -
639,600  (132,731)| (205,547)|  (75,449) -
(1,323,329)  (683,729)| (816,460)| (1,022,007) (1,097,456)
(683,729)  (816,460)| (1,022,007)| (1,097,456) (1,097,456)| -8.1%
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

GENERAL FUND
GRANTS FUND - 14 - CONTINUED
Prepared on Cash Basis

2018-19 2020-21 2021-22
Actual Actual Actual Actual Budget
REVENUES:
Local:
Interest 1,173 588 - - -
Grants 30,632 19,265 67,643 95,000 79,987
Total Local 31,805 19,853 67,643 95,000 79,987
State:
Grants 2,441,244 1,833,115 2,215,464 1,880,083 2,477,951
Total State 2,441,244 1,833,115 2,215,464 1,880,083 2,477,951
Federal:
Grants 2,720,430 2,995,897 3,638,736 5,761,324 10,942,062
Total Federal 2,720,430 2,995,897 3,638,736 5,761,324 10,942,062
TOTAL REVENUES 5,193,479 4,848,865 5,921,843 7,736,407 13,500,000
EXPENDITURES:
Instruction:
Regular Programs:
Salaries 392 10,843 129,589 913,143 1,761,035
Employee Benefits 73 953 10,060 356,885 721,799
Purchased Services 10,390 5,560 104,589 43,907 215,600
Supplies & Materials 17,568 87,900 740,905 637,329 2,604,213
Capital Outlay 2,650 - - - 200,000
Other - - 41,555 135,577 50,000
Total Regular Programs 31,073 105,256 1,026,698 2,086,841 5,652,647
Pre-K Programs
Salaries 665,183 659,289 678,053 753,954 898,743
Employee Benefits 238,074 222,638 274,568 282,253 331,451
Purchased Services 6,679 2,223 - 2,400 1,100
Supplies & Materials 46,628 55,343 103,991 70,959 1,845

Capital Outlay - - - - -
Total Pre-K Programs 956,564 939,493 1,056,612 1,109,566 1,233,139
Special Programs:
Special Education:

Salaries 814,015 738,568 767,777 749,871 840,002
Employee Benefits 230,456 248,934 308,402 315,322 308,840
Purchased Services 7,418 799 395 1,085 1,000
Supplies & Materials 78,662 106,110 86,721 91,520 146,665
Capital Outlay 1,519 - - - -

Other - - 26,608 36,842 15,648

Total Special Education 1,132,070 1,094,411 1,189,903 1,194,640 1,312,155
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

GENERAL FUND
GRANTS FUND - 14 - CONTINUED
Prepared on Cash Basis

2018-19 2019-20 2020-21 2021-22 2022-23
Actual Actual Actual Actual Budget
Educationally Deprived/Remedial Programs:
Salaries 211,739 240,035 270,161 245,883 316,621
Employee Benefits 42,684 76,479 70,330 61,082 71,274
Purchased Services 3,160 5,360 7,005 32,706 60,578
Supplies & Materials 233,109 492,585 200,657 347,314 435,761
Capital Outlay 12,339 - - - -
Other - -
Total Special Education 503,031 814,459 548,153 686,985 884,234
Vocational Programs:
Salaries 51,921 36,157 38,703 31,098 35,410
Employee Benefits 16,329 6,808 6,380 5,753 6,856
Purchased Services 3,000 4,000 - - 5,000
Supplies & Materials 18,139 11,340 14,440 3,553 34,793
Capital Outlay 12,705 - 40,333 - 247,075
Other 37,626
Total Vocational Programs 102,094 58,305 99,856 40,404 366,760
Summer School Programs:
Salaries 49,810 44,443 26,721 48,075 157,585
Employee Benefits 5,004 4,483 1,957 6,147 20,039
Supplies & Materials - - 14,809 18,840 5,000
Total Summer School Programs 54,814 48,926 43,487 73,062 182,624
Gifted Programs
Salaries 38,326 47,397 49,042 50,822 61,480
Employee Benefits 18,694 20,033 21,992 22,067 27,146
Supplies & Materials - - - - -
Total Gifted Programs 57,020 67,430 71,034 72,889 88,626
Bilingual Programs:
Salaries 61,806 57,036 55,669 62,795 72,186
Employee Benefits 10,861 10,489 11,021 12,187 12,945
Supplies & Materials 104 3,274 3,553 - 324
Total Bilingual Programs 72,771 70,799 70,243 74,982 85,455

Total Instruction 2,909,437 3,199,079 4,105,986 5,339,369 9,705,640

Support Services - Pupils
Attendance & Social Work Services:

Salaries 255 11,982 4,726 243,070 777,604
Employee Benefits 31 2,798 638 86,004 275,342
Purchased Services 21,600 - - - -
Supplies & Materials - - 3 - 200
Total Attendance & Social Work Servs 21,886 14,780 5,367 329,074 1,053,146
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

GENERAL FUND
GRANTS FUND - 14 - CONTINUED
Prepared on Cash Basis

2018-19 2019-20 2020-21 2021-22 2022-23
Actual Actual Actual Actual Budget
Guidance Services:
Salaries 25,092 25,367 26,201 26,674 32,103
Employee Benefits 10,963 11,542 11,869 11,953 12,910
Purchased Services 7,776 7,735 5,619 7,265 10,848
Total Guidance Services 43,831 44 644 43,689 45,892 55,861
Health Services:
Salaries 74173 76,719 88,151 81,228 97,373
Employee Benefits 27,230 34,282 39,754 38,678 45,456
Purchased Services - - - 32,336 -
Supplies & Materials 19,529 15,716 161,141 116,557 8,701
Capital Outlay 7,162 - - - 3,208
Total Health Services 128,094 126,717 289,046 268,799 154,738
Psychological Services:
Purchased Services 2,300 5,250 5,875 - -
Supplies & Materials 4,397 2,762 4,740 7,394 7,306
Capital Outlay - - - -
Total Psychological Services 6,697 8,012 10,615 7,394 7,306
Speech & Language Services
Salaries 3,898 3,976 4,055 4,055 4,055
Employee Benefits 499 541 542 528 547
Purchased Services 8,101 7,733 3,112 26,571 21,729
Supplies & Materials 11,256 17,038 2,561 11,488 14,512
Capital Outlay 8,700 - - - 4,000
Total Speech & Language Services 32,454 29,288 10,270 42,642 44,843
Total Support Services - Pupils 232,962 223,441 358,987 693,801 1,315,894
Instructional Staff:
Improvement of Instruction:
Salaries 125,908 168,075 183,809 216,196 284,404
Employee Benefits 20,221 82,083 126,658 178,625 173,703
Purchased Services 105,634 133,026 204,550 271,032 201,836
Supplies & Materials 4,651 10,231 3,747 14,943 14,025
Total Improvement of Instruction 256,414 393,415 518,764 680,796 673,968
Educational Media Services:
Supplies & Materials 4,630 4,523 4,460 5,244 5,092
Capital Outlay 581,000
Total Educational Media Services 4,630 4,523 4,460 5,244 586,092
Assessment & Testing:
Salaries 18,039 18,662 16,257 19,653 20,858
Employee Benefits 5,939 6,282 5,651 8,248 6,391
Supplies & Materials 102,311 153,328 26,290 54,856 26,384
Total Assessment & Testing 126,289 178,272 48,198 82,757 53,633
Total Support Servs-Instr Staff 387,333 576,210 571,422 768,797 1,313,693
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

GENERAL FUND
GRANTS FUND - 14 - CONTINUED
Prepared on Cash Basis

2018-19 2019-20 2020-21 2021-22 2022-23
Actual Actual Actual Actual Budget
General Administration:
Executive Administration Services
Salaries 66,270 66,835 65,987 47,976 59,226
Employee Benefits 27,028 29,050 28,476 30,039 32,647
Supplies & Materials 1,297 500 - - -
Total Executive Administration Servs 94,595 96,385 94,463 78,015 91,873
Service Area Administrative Services:
Salaries 22,931 23,719 21,043 17,805 19,220
Employee Benefits 9,394 9,964 12,574 12,625 13,560
Supplies & Materials - - - - -
Total Service Area Administrative Servs 32,325 33,683 33,617 30,430 32,780
Total Support Services - Gen Admin 126,920 130,068 128,080 108,445 124,653
School Administration:
Salaries 6,110 6,077 5,269 5,311 13,263
Employee Benefits 843 817 744 773 1,999
Supplies & Materials 6,605 -
Total School Administration 6,953 6,894 12,618 6,084 15,262
Business Services:
Fiscal Services:
Purchased Services 126,325 121,851 299,489 320,782 167,865
Total Fiscal Services 126,325 121,851 299,489 320,782 167,865
Operations & Maintenance
Salaries 9,234 20,540 - - -
Employee Benefits 1,774 4,013 - - -
Purchased Services 1,846 - - - -
Supplies & Materials - 11,475 4,483 5,622 26,650
Capital Outlay 57,539 15,041 46,175 - 106,031
Other 14,420
Total Operations & Maintenance 70,393 51,069 50,658 5,622 147,101
Transportation Services
Salaries 39,399 26,104 13,851 - -
Employee Benefits 3,574 2,047 2,863 - -
Purchased Services 45,830 49,971 17,000 5,555 48,905
Total Transportation Services 88,803 78,122 33,714 5,555 48,905
Food Services:
Salaries 11,089 16,961 5,976 14,238 15,842
Employee Benefits 3,781 8,535 3,171 5,784 7,052
Purchased Services - - - - -
Supplies & Materials 38,340 31,228 6,146 26,787 46,869
Total Food Services 53,210 56,724 15,293 46,809 69,763
Total Business Services 338,731 307,766 399,154 378,768 433,634
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Detailed Comparative Statement of Revenue & Expenditures

GENERAL FUND
GRANTS FUND - 14 - CONTINUED
Prepared on Cash Basis

2018-19 2019-20 2020-21 2021-22

Actual Actual Actual Actual Budget

Total Support Services 1,092,899 1,244,379 1,470,261 1,955,895 3,203,136

Community Services:

Salaries 344,894 330,633 331,784 316,365 357,945
Employee Benefits 147,157 159,038 168,830 167,026 176,061
Purchased Services 36,845 41,690 24,326 28,435 43,110
Supplies & Materials 22,647 6,776 26,203 4,766 14,108
Capital Outlay - - - - -
Total Community Services 551,543 538,137 551,143 516,592 591,224

TOTAL EXPENDITURES 4,553,879 4,981,595 6,127,390 7,811,856 13,500,000

REVENUES OVER/(UNDER)

EXPENDITURES 639,600  (132,730)  (205,547) (75,449) -

BEGINNING FUND BALANCE (1,323,329)  (683,729)  (816,460) (1,027,162) (1,102,611)

ENDING FUND BALANCE (683,729)  (816,460) (1,022,007) (1,102,611) (1,102,611)
NOTE:

The Grants Fund was established as a "sub-fund" of the Educational Fund in 2004-05. The lllinois State Board of
Education does not require that a separate fund be maintained. However, District 200's financial practices provide
greater detail than most lllinois School Districts. The District has found that this practice provides a greater
accounting of grants and of the Educational Fund for planning and budgeting purposes.
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KIDS CLUB FUND
Sub~-Fund of the Educational Fund

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS



KIDS CLUB FUND

District 200 offers a self-funded before-school and after-school enrichment child care program for
children ages 2 years old to 5 years old. Kids Club was started in 1996 with eight children and at
the start of the 2022-23 school year over 155 students were enrolled. Programs are offered at
Mary Endres Elementary School, Olson Elementary School, Greenwood Elementary School, and
at Verda Dierzen Early Learning Center.

Staff members’ credentials include Associate’s degrees in Early Childhood Education, lllinois
Director and National Administrators credentials from National Association Education of Young
Children (NAEYC), Crisis Prevention Institute (CPI) training, CPR and First Aid certification. Staff
members are required to take 15 hours of continuing education annually.

Kids Club is offered year-round, including during Winter and Spring Breaks and during the
Summer. Kids Club duties are varied and include introducing preschoolers to a school
environment, homework assistance, theme-based programming, and field trips.

Revenues for Kids Club expenditures come from fees assessed to parents who wish to participate
in the before and/or after school day care program. Expenditures consist of salaries and benefits
paid to employees to staff the program, as well as supplies, food, and equipment to fully operate
the program. The fund balance of the Kids Club Fund on June 30, 2022 was ($106,228). The
deficit balance, although showing signs of recovery, is due to the pandemic; Kids Club was not in
operation from March through September 2020 when the program was able to relocate and open
on a limited basis. As of September 2022, there are 155 students enrolled with 60 students on a
wait list while additional staff are hired and space needs are addressed. Kids Club funds are
classified as assigned since they will only be used for the before and after kids club program of
the district.
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KIDS CLUB FUND
2022-23 BUDGET

TOTAL REVENUE-$563,000

State
21.31%___——

\ Local

78.69%

TOTAL EXPENDITURES-$563,000

Capital Outlay

0.00%
Supplies & Other
Materials 0.04%
4.39% \
Purchased —
Services
7.74%

Employee Benefits
26.48%

\Salaries

61.34%
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WOODSTOCK CUSD NO. 200
2022-23 BUDGET
FUND 16 - KIDS CLUB FUND

CHANGE FROM

2018-19 2019-20 | 2020-21 | 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL|] ACTUAL | ACTUAL BUDGET $ %
REVENUES:
Local:
Interest 407 632 1 - - -
Fees 527,203 466,661 43,234 | 387,246 443,000 55,754 14.4%
Other - - - - - - -
Total Local 527,609 467,293 43,235 387,246 443,000 55,754 14.4%
State:
Reimbursements 104,299 194,089 37,926 92,892 120,000 27,108 29.2%
Total State 104,299 194,089 37,926 92,892 120,000 27,108 29.2%
Federal:
Grants - - - - - - -
Total Federal - - - - - - -
TOTAL REVENUES 631,909 661,382 81,161 480,137 563,000 82,863 17.3%
EXPENDITURES:
Salaries 418,235 408,311 175,178 | 286,615 345,360 58,745 20.5%
Employee Benefits 194,236 215,320 84,978 | 113,607 149,100 35,493 31.2%
Purchased Services 31,129 29,187 2,675 3,543 43,600 40,057 1130.7%
Supplies & Materials 10,304 8,541 2,561 5,122 24,740 19,618 383.0%
Capital Outlay - - - - - -
Other 30 30 1,740 30 200 170 566.7%
TOTAL EXPENDITURES 653,934 661,388 267,132 408,917 563,000 154,083 37.7%
REV OVER/(UNDER) EXP (22,025) (6) (185,971) 71,221 -
OTHER FINANCING SOURCES (USES):
Transfers In
Transfers Out
TOTAL OTHER FINANCING SOURCES - - - - -
NET CHANGE IN FUND BALANCE (22,025) (6)| (185,971) 71,221 -
BEGINNING FUND BALANCE 30,554 8,529 30,554 | (177,449) (106,228)

ENDING FUND BALANCE 8,529 8,523
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CHALLENGER CENTER FUND
Sub~-Fund of the Educational Fund

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS



CHALLENGER CENTER FUND

District 200 acquired the Challenger Learning Center from Aurora University of Woodstock in July,
2019. The Challenger Learning Center will provide STEM-based programs for students and
families. Currently, 5"-8" grade students become astronauts for a day in the Mission Control and
Spacecraft simulators. During the course of their simulated space mission, students are exposed
to biology, math, engineering, and many other scientific disciplines. District 200 intends to expand
service offerings once the center is operational.

In order to keep funds associated with the Challenger Learning Center separate and distinct from
District 200 funds, a new fund was established to account for all transactions related to the
Challenger Center. Revenue during 2019-20, the first year, came from a transfer of funds from
Aurora University ($350,000) and from other regional foundation grants, as well as user fees and
interest income. Expenditures consist of salaries and benefits of staff, fees to the National
Challenger Learning Center in Washington, DC; supplies and materials and one-time renovation
costs which will largely be covered by the Aurora University funds.

For the 2022-23 school year revenue is budgeted at $130,050, from center user fees and a local
foundation grant. Expenses total $130,050 with the hope that revenues will meet expenditures in
order to further reduce the deficit incurred from the pandemic and construction of the center in
2019-20. Unfortunately, the cost of the pandemic has been far reaching and is likely to result in
carrying a deficit balance for several years to come.

It was originally anticipated that this fund would have a deficit balance at the end of the 2019-20
school year, but within three or four years the deficit would be wiped out and the fund would
operate on a self-supporting basis with entry fees and donations covering costs. As expected, as
of June 30, 2022, the fund is still carrying a deficit balance of ($204,619). Once the pandemic is
under control, the plan for the Challenger Center Fund will continue to work toward a self sufficient
operation.
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CHALLENGER CENTER FUND
2022-23 BUDGET

TOTAL REVENUE-$130,050

\Local

100.00%

TOTAL EXPENDITURES-$130,050

Other
15.38%
Capital Outlay
3.84%
Salaries
Supplies & 43.83%
Materials \

19.88%
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Services

13.23% Employee Benefits
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WOODSTOCK CUSD NO. 200
2022-23 BUDGET
FUND 17 - CHALLENGER CENTER FUND

CHANGE FROM

2018-19 2019-20 | 2020-21 | 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL | ACTUAL | ACTUAL BUDGET $ %
REVENUES:
Local:
Interest 290 - - 50 50 -5100.0%
Fees 86,705 19,421 120,477 100,000 (20,477) 20.5%
Other 426,856 55,000 - 30,000 30,000 -100.0%
Total Local - 513,851 74,421 120,477 130,050 9,573 -7.4%
State:
Reimbursements - -
Total State - - - - - - -
Federal:
Reimbursements - - - - - - -
Total Federal - - - - - - -
TOTAL REVENUES - 513,851 74,421 | 120,477 130,050 9,573 7.9%
EXPENDITURES:
Salaries 110,464 17,575 40,434 57,000 16,566 41.0%
Employee Benefits 26,614 3,987 - 5,000 5,000 100.0%
Purchased Services 311,023 40 8 17,200 17,192  214900.0%
Supplies & Materials 137,192 459 - 25,850 25,850 100.0%
Capital Outlay 245,572 - - 5,000 5,000 100.0%
Other 20,000 - 20,000 20,000 100.0%
TOTAL EXPENDITURES - 830,865 42,061 40,442 130,050 89,608 221.6%
REV OVER/(UNDER) EXP - (317,014) 32,360 80,035 -
OTHER FINANCING SOURCES (USES):
Transfers In - - - - -
Transfers Out - - - - -
TOTAL OTHER FINANCING SOURCES - - - - -
NET CHANGE IN FUND BALANCE - (317,014) 32,360 80,035 -
BEGINNING FUND BALANCE - - (317,014)| (284,654) (204,619)
ENDING FUND BALANCE - (317,014)| (284,654)| (204,619) (204,619) -157.3%
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ACTIVITY FUNDS’ FUND
Sub~-Fund of the Educational Fund

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200
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ACTIVITY FUNDS’ FUND

Beginning with the 2020-21 school year the lllinois State Board of Education and GASB 84
required all school districts to report Student Activity Funds — funds owned, operated, and
managed by an organization, club, or an asociation within the student body under direction of one
or more staff members for educational, recreational, or cultural purposes — within the Educational
Fund. Hence, the Activity Funds’ Fund was established as a sub-fund of the Educational Fund.

As of June 30, 2022, all of the district’s Activity Funds combined had a fund balance of $982,219.

It is estimated that these funds will bring in and spend $1.2 million each year. Consequently, the
revenue and expenditure budget for this fund is $1.2 million.
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ACTIVITY FUNDS' FUND
2022-23 BUDGET

TOTAL REVENUE-$1,200,000

\ Local

100.00%

TOTAL EXPENDITURES-$1,200,000

Capital Outlay
8.33%

N

Purchased
Services

_4167%

Supplies &/

Materials
50.00%
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REVENUES:
Local:
Interest
Other
Total Local
State:
Grants
Total State
Federal:
Grants
Total Federal

TOTAL REVENUES

EXPENDITURES:
Purchased Services
Supplies & Materials
Capital Outlay
TOTAL EXPENDITURES

REV OVER/(UNDER) EXP

OTHER FINANCING SOURCES (USES):

Transfers In
Transfers Out
TOTAL OTHER FINANCING SOURCES

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

WOODSTOCK CUSD NO. 200

2022-23 BUDGET
FUND 18 - ACTIVITY FUNDS' FUND

CHANGE FROM

2018-19 2019-20| 2020-21  2021-22 _ 2022-23 FY22 TO FY23
ACTUAL ACTUAL| ACTUAL ACTUAL BUDGET $ %
483,949 966,460 1,200,000 | 233,540 24.2%
- - 483,949 966,460 1,200,000 | 233,540 24.2%
- - 483,949 966,460 1,200,000 | 233,540 24.2%
48,643 157,774 500,000 | 342,226 216.9%
463,826 634,063 600,000 | (34,063) -5.4%
32,430 - 100,000 | 100,000 0.0%
- - 544,899 791,837 1,200,000 | 408,163 51.5%
- - (60,950) 174,622 -
- - (60,950) 174,622 -
868,547 807,597 982,219
- - 807,597 982,219 982,219 | s&1.9%
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUND SCHOOL ACTIVITY ACCOUNTS

Activity Funds

District 200 Activity

John Swanson Trust
Dierzen Early Learning Center
Dean St. Elementary
Endres Elementary
Greenwood Elementary
Olson Elementary
Prairiewood Elementary
Westwood Elementary
Creekside Middle School
Northwood Middle School
WHS Activity

WHS Athletic

WNHS Activity

WNHS Athletic

Total Assets and Liabilities

JULY 1, 2021 THRU JUNE 30, 2022

Beginning Ending
Balance Balance
07/01/21 Receipts  Disbursements 06/30/22

$172,401.22  $132,249.00 $129,633.84 $175,016.38

$124,048.88 $194.07 $2,000.00 $122,242.95
$1,647.45 $15,177.28 $6,204.28 $10,620.45
$3,165.23 $5,447.55 $4,228.42 $4,384.36
$1,928.70 $11,603.90 $10,549.62 $2,982.98
$5,159.11 $4,721.85 $4,570.41 $5,310.55
$3,059.98 $22,586.01 $18,406.42 $7,239.57
$6,382.99 $10,854.38 $10,732.12 $6,505.25
$2,431.23 $9,170.91 $9,818.98 $1,783.16
$60,878.08 $60,842.12 $62,580.46 $59,139.74
$30,151.69 $47,932.20 $45,897.66 $32,186.23
$200,285.87  $234,028.54 $169,732.64 $264,581.77
$41,252.39  $161,726.35 $123,212.98 $79,765.76
$73,342.52  $166,556.97 $108,403.12 $131,496.37
$81,462.05  $154,991.98 $157,489.80 $78,964.23
$807,597.39 $1,038,083.11 $863,460.75 $982,219.75

NOTE: The District is an agent for the activity groups listed above. Assets consist of "cash and
investments" while "due to activity fund organizations" comprise the liabilities.
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OPERATIONS & MAINTENANCE
FUND

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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OPERATIONS & MAINTENANCE FUND

The Buildings & Grounds Department cleans and maintains twelve school buildings and three
office buildings with a total square footage of 1,333,850. In addition, the District is responsible for
maintaining 317.4 acres of land, including school sites, athletic fields and two pioneer cemeteries
inherited by the district when it consolidated in 1969. Keys to keeping the district’s facilities in tip-
top shape are:

Regular Inspections

Comprehensive Preventive Maintenance Program
Cleaning Standards — Using Green Cleaning Methods
High Quality Staff

Reliable Equipment & Tools

The staffing necessary to achieve these standards are:

1.0 Director of Buildings & Grounds

1.0 Secretary to the Director of Buildings & Grounds
1.0 Assistant Director of Buildings and Grounds
11.0 Head Custodians

34.0 Custodians

1.0 Head of Grounds

3.0 Grounds Workers

1.0 Courier

1.0 Head of Maintenance

4.0 Maintenance Workers

This school year’s total revenue and expenditure budget for the Operations & Maintenance Fund
is $8,672,744. The expenditure budget includes all costs for the above staff and for maintaining,
improving, or repairing school buildings and property, utilities ($2.33 million), and paying of
premiums for insurance on school buildings.

District 200 takes pride in the cleanliness of its schools and grounds and wants to retain the
progress that has been made on the overall maintenance and repair of its facilities. Utilities
continue to be a large cost to the Operations & Maintenance Fund budget. The District has taken
great strides in managing these costs and has locked in natural gas and electric rates when the
market is down in order to realize savings. Utility costs are very difficult to predict with accuracy
due to unknown variables of economic issues, consumption/usage, and weather extremes.
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OPERATIONS & MAINTENANCE FUND
2022-23 BUDGET

TOTAL REVENUE-$8,672,744

State
10.77%

— Local
89.23%

TOTAL EXPENDITURES-$8,672,744

Capital Outlay
7.81%

Utilities
26.87%

Salaries
37.50%

Supplies &
Materials
9.43%

\Employee Benefits

Purch.ased 8.83%
Services
9.55%
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REVENUES:
Local:
Property Taxes
CPPRT
Interest
Student Parking Fees
Building Rentals
Other
Total Local
State:
General State Aid
Categoricals
Total State
Federal:
Grants
Total Federal

TOTAL REVENUES

EXPENDITURES:
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Utilities
Capital Outlay
Other
TOTAL EXPENDITURES

REV OVER/(UNDER) EXP

FUND 20 - OPERATIONS & MAINTENANCE FUND

WOODSTOCK CUSD NO. 200
2022-23 BUDGET

CHANGE FROM

OTHER FINANCING SOURCES (USES):

Transfers In
Transfers Out
TOTAL OTHER FINANCING SOUI

IET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

LESS EARLY TAXES

ADJUSTED ENDING FUND BAL

2018-19  2019-20 | 2020-21 | 202122 _ 2022-23 FY22 TO FY23

ACTUAL ACTUAL | ACTUAL | ACTUAL BUDGET $ %

5,901,076 6,015,449 | 7,024,285 | 6,915,668 6,945,744 30,076 0.4%
200,000 169,163 | 191,260 | 100,000 630,000 530,000 530.0%
82,923 67,540 8,731 9,609 10,000 391 4.1%
33,347 28,817 11,191 28,320 29,000 680  2.4%
36,775 27,089 13,987 28,407 34,000 5593  19.7%
85,247 77,059 62,177 66,116 90,000 23,884  36.1%

6,339,367 6,385,116 | 7,311,631 | 7,148,119 7,738,744 590,625 _ 8.3%
800,000 800,000 | 800,000 | 800,000 839,000 - 0.0%
75,000 75,000 75,000 75,000 95,000 - 0.0%
875,000 875000 | 875,000 | 875000 934,000 - 0.0%

7,214,367 7,260,116 | 8,186,631 | 8,023,119 8,672,744 649,625 81%

2,958,077 3,033,080 | 2,884,215 | 3,018,896 3,251,725 232,829  7.7%
711,707 766,955 | 718,936 | 710,295 766,023 55,728  7.8%
900,104 767,104 | 570,768 | 779,939 828,001 48,062  6.2%
718,172 778,181 | 641,970 | 773,419 817,786 44367  5.7%

1,700,481 1,505,899 | 1,418,998 | 1,533,062 2,329,825 796,763  52.0%
103,422 255299 | 362,686 | 322,898 677,000 354,102 109.7%
1,077 1,526 2,025 379 2,384 2,005 529.0%

7,093,940 7,108,043 | 6,599,508 | 7,138,888 8,672,744 1,533,856 21.5%
120,427 152,073 | 1,587,033 | 884,231 (0)
120,427 152,073 | 1,587,033 | 884,231 (0)

4,417,342 4,537,769 | 4,689,842 | 6,276,875 7,161,109

4,537,769 4,689,842 | 6,276,875 | 7,161,106 7,161,109 | 80.0%

(3,198,835) (3,055,652)| (3,523,046)| (3,695,269) (3,695,269)

1,338,934 1,634,190 | 2,753,829 | 3465837 3,465,840 | 35.1%
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200

Comparative Statement of Revenue & Expenditures
2022-23 Budget Through 2025-25 Budget Forecast

GENERAL FUND
OPERATIONS & MAINTENANCE FUND - 20
PROJECTED
2021-22 2022-23 2023-24 2024-25 2025-26
Unaudited
Actual Budget Budget Budget Budget
REVENUES:
Local:
Property Taxes 6,915,667 6,945,744 7,119,388 7,297,372 7,479,807
CPPRT 100,000 630,000 325,000 325,000 325,000
Interest 9,609 10,000 20,000 20,000 20,000
Student Parking Fees 28,320 29,000 28,000 28,000 28,000
Building Rentals 28,407 34,000 25,000 25,000 25,000
Other 66,116 90,000 70,000 70,000 70,000
Total Local 7,148,119 7,738,744 7,587,388 7,765,372 7,947,807
State:
General State Aid 800,000 839,000 800,000 800,000 800,000
Categoricals 75,000 95,000 75,000 75,000 75,000
Total State 875,000 934,000 875,000 875,000 875,000
Federal:
Grants - - - - -
Total Federal - - - - -
TOTAL REVENUES 8,023,119 8,672,744 8,462,388 8,640,372 8,822,807
EXPENDITURES:
Salaries 3,018,896 3,251,725 3,349,277 3,449,755 3,553,248
Employee Benefits 710,295 766,023 766,023 766,023 766,023
Purchased Services 779,939 828,001 844,561 861,452 878,681
Supplies & Materials 773,419 817,786 834,142 850,825 867,841
Utilities 1,533,062 2,329,825 2,366,885 2,410,817 2,455,513
Capital Outlay 322,898 677,000 300,000 300,000 300,000
Other 379 2,384 1,500 1,500 1,500
TOTAL EXPENDITURES 7,138,888 8,672,744 8,462,387 8,640,372 8,822,806
REVENUES OVER/(UNDER)
EXPENDITURES 884,231 - - - -
BEGINNING FUND BALANCE 6,276,875 7,161,106 7,161,106 7,161,106 7,161,106
ENDING FUND BALANCE 7,161,106 7,161,106 7,161,106 7,161,106 7,161,106
LESS EARLY TAXES (3,695,269)| | (3,472,872) (3,559,694) (3,648,686) (3,739,903)
ADJUSTED ENDING FUND BALANCE 3,465,837 3,688,234 3,601,412 3,512,420 3,421,203

Assumptions for Projected Years:

* Property Tax revenues will increase 2.5% in FY24, FY25 & FY26.
* CPPRT will receive $200,000 to O&M Fund as needed to balance the budget.

All State Funds will remain static.

*
*
*
* Benefits will increase 6% in FY23.
*
*
*

Capital Outlay will remain stable

Purchased Services & Supplies will increase 2% for the remaining three years.
Utilities will increase 1.4% FY24, FY25, & FY26.

Interest, Parking Fees, Building Rentals, & Other will remain stable for the next three years.

* The projected years' budget is for informational purposes only and will change as time elapses.

$9,000,000
$7,000,000
$5,000,000

$3,000,000

Ending Fund Balance

6,276,875
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7,161,106 7,161,106 7,161,106 7,161,106

Current employee contracts expire at end of FY24. For budget forecasting purposes only, salaries will increase 3% each year.




Woodstock Community Unit School District 200
Buildings Owned by School District 200

Facility Address Year Built Square Feet
Clay Academy 112 Grove Street 1906 6,060
1949 8,746
1968 27,139
1969 1,977
1997 360
Total Square Feet 44,282
Dean Street Elementary 600 Dean Street 1921 21,621
1969 27,305
1998 727
Total Square Feet 49,653
Woodstock High 501 West South Street 1921 26,804
1939 53,159
1955 43,603
1959 62,177
1976 27,915
2001 105,697
Total Square Feet 319,355
Greenwood Elementary 4618 Greenwood 1949 9,433
1953 2,023
1957 13,430
1974 2,864
1996 19,961
Total Square Feet 47,711
Westwood Elementary 14124 W. South Street 1949 26,804
1953 1,023
1964 6,997
1997 11,557
46,381
Olson Elementary 720 West Judd 1954 50,750
1969 19,726
1975 1,972
1997 637
Total Square Feet 73,085
Verda Dierzen Early 2045 North Seminary 1957 18,611
Learning Center 1965 22,284
1985 6,908
2007 15,866
Total Square Feet 63,669
Northwood Middle 2121 North Seminary 1970 64,272
1997 31,430
95,702
Mary Endres Elementary 2181 North Seminary 1998 56,543
Creekside Middle 3201 Hercules Road 2007 60,651
Prairiewood Elementary 3215 Hercules Road 2007 146,349
Total Square Feet 207,000
Woodstock North HS 3000 Raffel Road 2008 307,000
Food Service 14126 W. South Street 1954 2,521
Building & Grounds 14126 W. South Street 1985 5,448
Transportation 11401 Charles Road 2000 15,500

1,333,850
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DEBT SERVICE FUND

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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DEBT SERVICE FUND

The 2022-23 budget includes $13.0 million in principal and interest payments on long-term debt.
The district has seven outstanding general obligation bonds totaling $74.4 million in principal
payments and $66.7 million in interest payments. The majority of the District’s debt is attributable
to the March, 2006 $105 million school building referendum that authorized the construction of a
new elementary school, a new middle school, a new high school, an addition to the Early Learning
Center, and the conversion of Olson Middle School to an elementary school. In March of 2010,
Life Safety bonds were issued to complete over $10.0 million in health/life safety projects
identified in the district’'s Long-Range Facilities Plan. The remaining outstanding bond issues are
refunding bonds.

Over the past several school years the District has issued refunding bonds to reduce interest
payments and to help manage (lower) the debt service tax rate due to declining Equalized
Assessed Valuation (EAV). The District has also abated, or reduced, the amount of property
taxes requested to make bond payments. The chart below illustrates the tax rate abatement
history since levy year 2010, or school year 2011-12.

Levy | Bond Scheduled Revised Tax Rate Tax Rate Tax Rate
Year | Series P Bond Abatement P&I wio w/Abatement | Reduction
ayment Abatement
2010 | 2006A 4,491,700 (2,500,000) 1,991,700 1.1653 0.9308 0.2345
2011 | 2006A 4,490,900 (2,500,000) 1,990,900 1.3401 1.0778 0.2623
2012 | 2006A 4,492,100 (1,000,000) 3,492,100 1.4232 1.3046 0.1186
2013 | 2006A 5,889,500 (1,000,000) 4,889,500 1.5096 1.3777 0.1319
2015 | 2014 5,991,138 (74,314) 5,916,824 1.3633 1.3530 0.0103
2016 | 2008B 4,740,750 (1,000,000) 3,740,750 1.3006 1.1686 0.1320
2017 | 2014 5,022,137 (1,500,000) 3,522,137 1.2266 1.0399 0.1867
2018 | 2014 5,048,388 (4,089,892) 958,496 1.1961 0.7116 0.4845
2019 | 2014 2,999,387 (2,999,387) 0 1.1492 0.8162 0.3330
2020 | 2015B 5,701,500 (5,700,000) 1,500 1.3822 0.7761 0.6061
2021 | 2006B 9,000,000 (5,000,000) 4,000,000 1.3124 0.8076 0.5048

During the 2014-15 school year the district refunded, or refinanced, the remaining 2006A Building
Bonds for interest savings of over $4.6 million. This was accomplished by interest rates going
from an average of 6.17% to 2.5% without extending the repayment schedule beyond 2023.
During the 2018-19 school year the district refunded the 2010A and 2010C bonds for interest
savings of over $2.1 million

Beginning in levy year 2020 and school year 2021-22, the district’s principal and interest
payments were scheduled to increase substantially. Administration and the Board of Education
worked with its financial advisors, PMA Securities, Inc. (PMA), to address this spike in payments.
Additionally, the Board developed a survey for staff, parents and the community to get feedback
on how the district should manage this increase. Options included using reserves, reducing
expenditures, refunding the debt and extending it out to future years, or a combination of all three
options. After reviewing the feedback, the Board determined appropriate action to manage the
higher debt payments.

In November 2020, the Board passed a resolution providing for the issuance of General Obligation

Refunding School bonds not to exceed $48,000,000 for the purpose of refunding certain
outstanding bonds and restructuring the outstanding debt. Issuance of these bonds resulted in
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refunding series 2021A and 2021B bonds, extending the repayment term of outstanding bonds,
reducing the interest rate, and saving the district $1.44 million.

Taxes are levied to provide cash to retire these bonds and to pay the interest on them. To protect
the bondholders, these tax collections must be accounted for in the Debt Service Fund and cannot
be co-mingled with other funds. The fund balance of the Debt Service Fund on June 30, 2022
was $4,468,903. These funds are classified as restricted per the Governmental Accounting
Standards Board (GASB) 54 Statement.
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DEBT SERVICE FUND
2022-23 BUDGET

TOTAL REVENUE-$8,464,975

Local
100.00%

TOTAL EXPENDITURES-$13,010,588

Other
0.08%

[ Principal

29.72%

/—

Interest
70.21%
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WOODSTOCK CUSD NO. 200
2022-23 BUDGET
FUND 30 - DEBT SERVICE FUND

CHANGE FROM

2018-19 2019-20 2020-21 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET $ %
REVENUES:
Local:
Property Taxes 6,938,348 6,294,638 7,718,853 7,711,646 7,960,585 248,939 3.2%
CPPRT 503,106 576,080 504,579 500,000 500,000 0 0.0%
Interest 86,452 47,326 5,627 4472 4,390 82) -1.8%
Total Local 7,527,906 6,918,045 8,229,059 8,216,118 8,464,975 248,857 3.0%
State:
Reimbursements
Total State - - - - - - -
Federal:
BAB Interest Rebate 67,338
Total Federal 67,338 - - - - - -
TOTAL REVENUES 7,595,244 6,918,045 8,229,059 8,216,118 8,464,975 248,857 3.0%
EXPENDITURES:
Debt Service:
Principal 6,110,000 6,710,000 7,275,000 | 10,385,000 3,866,390 | (6,518,610) -62.8%
Interest 3,443,985 3,388,045 3,076,274 2,614,693 9,134,198 | 6,519,504 249.3%
Other 4,804 5,293 3,220 2,840 10,000 7,160 252.1%

TOTAL EXPENDITURES 9,558,789 10,103,338 10,354,494 13,002,533 13,010,588 | 2,648,539 25.6%

REV OVER/(UNDER) EXP  (1,963,545) (3,185,293) (2,125,435) (4,786,415) (4,545,613)

OTHER FINANCING SOURCES (USES):
Bond Proceeds 15,360,970 6,110 -

Transfers In 983,000 2,795,933 | 2,481,888 | 5,195,473 4,800,050

Transfer to Escrow Agent (15,663,453) - -

TOTAL OTHER FINANCING SOURCES 680,517 2,795,934 | 2,487,998 | 5,195,473 4,800,050

NET CHANGE IN FUND BALANCE  (1,283,028) (389,358) 362,563 409,058 254,438

BEGINNING FUND BALANCE 5,369,669 4,086,641 | 3,697,282 ( 4,059,845 4,468,903

ENDING FUND BALANCE 4,086,641 3,697,282 | 4,059,845 | 4,468,903 4,723,340

LESS EARLY TAXES  (4,495,867) (3,111,123)| (3,804,720)| (4,233,769) (4,233,769)

ADJUSTED ENDING FUND BAL (409,226) 586,159 255,125 235,134 489,571 [2.0%
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TRANSPORTATION FUND

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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TRANSPORTATION FUND

School District 200 provides transportation as mandated to any child residing more than 1.5 miles
from their assigned school. For the 2022-23 school year over 5,100 out of 6,000 plus students
will be eligible for transportation. Consequently, the District’'s bus fleet consists of seventy-eight
71-78 passenger buses, twenty-one 18-45 passenger buses, and three vans. Approximately
5,500 miles are driven daily and on average 500 bus driver hours are logged daily. Annually
buses travel over 1,100,000 miles.

The District provides in-district special education transportation accommodations that include 25
wheelchair/strollers and 100 restraint systems. In addition, the 18-22 year-old program requires
transportation to the local community college in Crystal Lake, lllinois and to daily work programs
and community outings. District 200 also provides transportation for homeless students within a
50 mile radius.

All new drivers are required to have a background check, pass three written tests, complete 25
hours of behind-the-wheel training, pass a physical and drug test, pass an 8-hour class provided
by the Secretary of State and overseen by the Regional Office of Education, and complete a final
behind-the-wheel test held at the Secretary of State’s office. Veteran drivers must annually pass
a physical/drug test, participate in random drug testing, and must attend two safety classes each
year and complete a two-hour refresher class each year.

This school year’s total revenue budget for the Transportation Fund is $5,393,048 and the
expenditure budget is $6,127,010. Expenditures exceed revenues by $733,962. The District will
spend down some of the Transportation Fund’s reserves so that the fund balance is more in line
with the District’s policy of having 25% of revenues on hand.

Approximately 35% of revenues come from local sources, primarily property taxes; and the
remaining 65% comes from State sources in the form of reimbursement. Expenditures in the
Transportation Fund consist of salaries and benefits for the following staff:

1.0 Director

1.0 Coordinator

1.0 Route Supervisor

1.0 Secretary

1.6 Dispatchers

4.0 Mechanics (including a sub mechanic)
90.0 Drivers (including Sub Drivers)
15.0 Bus Associates
10.0 Shuttle Bus Supervisors

In addition, District 200 pays for bus repairs and supply parts, fuel, equipment and the repayment
of principal and interest on bus loans out of the Transportation Fund There are no outstanding
bus loans for the 2022-23 budget. The fund balance of the Transportation Fund on June 30, 2022
was $5,023,013. These funds are classified as restricted per the Governmental Accounting
Standards Board (GASB) 54 Statement.
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TRANSPORTATION FUND
2022-23 BUDGET

TOTAL REVENUE-$5,393,048

Local
34.17%

,

State
65.83%

TOTAL EXPENDITURES-$6,172,010

Other
. Capital Outlay 0.02%
Supplu?s & 8.83%
Materials
17.11%
Purchased |——__Salaries
Services 52.72%
11.17%

Employee Benefits_/

10.15%
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WOODSTOCK CUSD NO. 200
2022-23 BUDGET
FUND 40 - TRANSPORTATION FUND

CHANGE FROM

2018-19 2019-20 2020-21 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET $ %
REVENUES:
Local:
Property Taxes 1,785,370 1,685,653 | 1,782,912 | 1,767,886 1,786,048 18,162 1.0%
Interest 86,703 65,656 18,007 8,223 7,000 (1,223) -14.9%
Fees 92,243 71,584 17,614 6,186 30,000 23,814 384.9%
Other 20,251 37,939 7,890 21,879 20,000 (1,879) -8.6%
Total Local 1,984,567 1,860,833 | 1,826,423 | 1,804,174 1,843,048 38,874 2.2%
State:
General State Aid - - - - -
Categoricals 3,064,507 3,291,862 | 3,587,290 | 3,649,352 3,550,000 (99,352) -2.7%
Total State 3,064,507 3,291,862 | 3,587,290 | 3,649,352 3,550,000 (99,352) -2.7%
Federal:
Grants - - - - - - -
Total Federal - - - - - - -
TOTAL REVENUES 5,049,074 5,152,695 | 5,413,713 | 5,453,526 5,393,048 (60,478) -1.1%
EXPENDITURES:
Salaries 2,984,326 2,994,298 | 2,636,945 | 3,099,218 3,253,882 154,664 5.0%
Employee Benefits 388,501 502,363 519,373 527,296 626,555 99,259 18.8%
Purchased Services 604,824 625,441 272,134 624,674 689,573 64,899 10.4%
Supplies & Materials 773,317 739,324 628,439 934,714 1,056,000 121,286 13.0%
Capital Outlay 508,722 566,281 519,184 460,164 545,000 84,836 18.4%
Other 1,645 1,496 1,282 459 1,000 541 117.8%
TOTAL EXPENDITURES 5,261,336 5,429,203 | 4,577,357 | 5,646,525 6,172,010 525,485 9.3%
REV OVER/(UNDER) EXP  (212,262) (276,508) 836,356 (192,999) (778,962)
OTHER FINANCING SOURCES (USES):
Transfers In - - - - -
Transfers Out - - - - -
TOTAL OTHER FINANCING SOURCES - - - - -
NET CHANGE IN FUND BALANCE  (212,262) (276,508) 836,356 (192,999) (778,962)
BEGINNING FUND BALANCE 4,868,426 4,656,164 | 4,379,656 | 5,216,012 5,023,013
ENDING FUND BALANCE 4,656,164 4,379,656 | 5,216,012 | 5,023,013 4,244,051 | 77.0%
LESS EARLY TAXES (983,850) (775,321)[ (894,530)[ (950,200) (950,200)
ADJUSTED ENDING FUND BAL 3,672,314 3,604,335 | 4,321,482 | 4,072,813 3,293,851 | 61.2%
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Comparative Statement of Revenue & Expenditures
2021-22 Budget Through 2025-26 Budget Forecast

SPECIAL REVENUE FUND
TRANSPORTATION FUND - 40

PROJECTED
2022-23 2023-24 2024-25 2025-26
Unaudited
Actual Budget Budget Budget Budget
REVENUES: B
Local:
Property Taxes 1,767,886 1,786,048 1,821,769 1,858,204 1,858,204
Interest 8,223 7,000 20,000 20,000 20,000
Fees 6,186 30,000 30,000 30,000 30,000
Other 21,879 20,000 21,879 21,879 21,879
Total Local| 1,804,174 1,843,048 1,893,648 1,930,083 1,930,083
State:
Categoricals 3,649,352 3,550,000 3,649,352 3,649,352 3,649,352
Total State| 3,649,352 3,550,000 3,649,352 3,649,352 3,649,352
Federal:
Grants - - - - -

Total Federal - - - - -

Proceeds from Loans - - - - -
TOTAL REVENUES| 5,453,526 5,393,048 5,543,000 5,579,435 5,579,435

EXPENDITURES:
Salaries 3,099,218 3,253,882 3,351,498 3,452,043 3,555,605
Employee Benefits 527,296 626,555 657,883 677,619 711,500
Purchased Services 624,674 689,573 703,364 717,432 731,780
Supplies & Materials 934,714 1,056,000 1,077,120 1,098,662 1,120,636
Capital Outlay 460,164 545,000 550,000 550,000 550,000
Other 459 1,000 1,500 1,500 1,500

TOTAL EXPENDITURES| 5,646,525 6,172,010 6,341,366 6,497,257 6,671,021

REVENUES OVER/(UNDER)

EXPENDITURES (192,999) (778,962) (798,366) (917,821)| | (1,091,586)

BEGINNING FUND BALANCE 5,216,012 5,023,013 5,023,013 5,023,013 4,244,051

ENDING FUND BALANCE 5,023,013 4,244,051 4,224,647 4,105,191 3,152,465

LESS EARLY TAXES (950,200) (950,200) (910,884) (929,102) (929,102)

ADJ ENDING FUNDING BALANCE | 4,072,813 3,293,851 3,313,763 3,176,089 2,223,363

Assumptions for Projected Years:
* Property Tax revenues will increase 2.0% for FY24, FY25, & FY26.

* Interest will decrease. Fees and Other revenues will remain static.

* Current employee contracts expire at end of FY24. For budget forecasting purposes only, salaries will increase 3% each year.
* Benefits will increase 5% each year.

* Purchased Services & Supplies will increase 2% for the next three years.

* Capital Outlay for bus purchases will remain constant for the next three years.

* The projected years' budget is for informational purposes only and will change as time elapses.
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MUNICIPAL RETIREMENT FUND

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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ILLINOIS MUNICIPAL RETIREMENT FUND

The lllinois Municipal Retirement Fund (IMRF) is a State of lllinois sponsored pension plan that
was created by lllinois law and that all lllinois school districts, except Chicago, are required to
participate in. Since District 200 is required to participate in this pension plan, a separate IMRF
Fund is created and a separate tax is levied for the purpose of providing resources to pay District
200’s share of retirement benefits for covered employees. Covered employees consist of all non-
certified staff projected to work 600 hours or more per calendar year. Staff included in this
category are:

Secretaries

Custodians

Non-Certified Administrators
Bus Drivers

Mechanics

Classroom Associates

Food Service Workers

For the 2022-23 school year total budgeted revenues and expenditures are $1,593,529. Revenue
comes only from local sources, primarily property taxes and Corporate Personal Property
Replacement Taxes (CPPRT). Expenditures are for District 200’s payments made to the IMRF.
The employee is required to contribute 4.5% of their gross salary and the Board of Education is
required to contribute a formula-driven rate that changes annually. For calendar year 2022,
District 200 must contribute 10.79%. This rate will change on January 1, 2023 based on updated
current and future costs of District 200’s population participating in the IMRF plan. The fund
balance of the IMRF Fund on June 30, 2022 was $838,095. These funds are classified as
restricted per the Governmental Accounting Standards Board (GASB) 54 Statement.
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ILLINOIS MUNICIPAL RETIREMENT FUND
2022-23 BUDGET

TOTAL REVENUE-$1,593,529

Local___—

100.00%

TOTAL EXPENDITURES-51,638,227

Employee Benefits
100.00%
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WOODSTOCK CUSD NO. 200
2022-23 BUDGET
FUND 50 - ILLINOIS MUNICIPAL RETIREMENT FUND

CHANGE FROM

2018-19 2019-20 2020-21 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL | ACTUAL | ACTUAL BUDGET $ %
REVENUES:
Local:
Property Taxes 1,459,145 1,220,361 | 1,159,915 | 1,141,919 1,141,087 (832) -0.1%
CPPRT 35,200 50,000 82,633 451,642 451,642 - 0.0%
Interest 23,192 18,501 1,402 968 800 (168) -17.3%
Other - -
Total Local 1,517,537 1,288,862 1,243,950 1,594,529 1,593,529 (1,000) -0.1%
State: -
Reimbursements - - - - - -
Total State - - - - - -
Federal: -
Reimbursements - - - - - -
Total Federal - - - - - -
TOTAL REVENUES 1,517,537 1,288,862 | 1,243,950 | 1,594,529 1,593,529 (1,000) -0.1%
EXPENDITURES: -
Salaries - - - - - -
Employee Benefits 1,385,679 1,483,916 | 1,509,653 | 1,491,289 1,638,227 | 146,938 9.9%
Purchased Services - - - - - -
Supplies & Materials - - - - - -
Capital Outlay - - - - - -
Other - - - - - -
TOTAL EXPENDITURES 1,385,679 1,483,916 | 1,509,653 | 1,491,289 1,638,227 | 146,938 9.9%
REV OVER/(UNDER) EXP 131,859 (195,054)| (265,703) 103,240 (44,698)
OTHER FINANCING SOURCES (USES):
Transfer In: - - - - -
Transfer Out: - - - - -
TOTAL OTHER FINANCING SOURCES - - - - -
NET CHANGE IN FUND BALANCE 131,859 (195,054)| (265,703) 103,240 (44,698)
BEGINNING FUND BALANCE 1,064,753 1,196,612 | 1,001,557 734,855 838,095
ENDING FUND BALANCE 1,196,612 1,001,557 735,854 838,095 793,397
LESS EARLY TAXES (815,404) (501,679)| (585,080) (607,100) (607,100)
ADJUSTED ENDING FUND BAL 381,208 499,878 150,775 230,995 186,297 [6.5%
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200

Comparative Statement of Revenue & Expenditures
2021-22 Budget Through 2025-26 Budget Forecast

REVENUES:
Local:
Property Taxes
CPPRT
Interest
Total Local
State:
Grants
Total State
Federal:
Grants
Total Federal

TOTAL REVENUES

EXPENDITURES:
Employee Benefits
TOTAL EXPENDITURES

REVENUES OVER/(UNDER)
EXPENDITURES

BEGINNING FUND BALANCE

ENDING FUND BALANCE

LESS EARLY TAXES

SPECIAL REVENUE FUND
ILLINOIS MUNICIPAL RETIREMENT FUND - 50
PROJECTED
[ 2021-22 | 2022-23 2023-24 2024-25 2025-26
Unaudited
Actual Budget Budget Budget Budget
1,141,919 | | 1,141,087 | | 1,312,250 | | 1,443,475 | | 1,587,823
451,642 451,642 80,000 80,000 80,000
968 800 2,000 5,000 7,500
1,594,529 | [ 1,593,529 | | 1,394,250 | | 1,528,475 | | 1,675,323
1,594,529 | | 1,593,529 | | 1,394,250 | | 1,528,475 | | 1,675,323
1,491,289 | | 1,638,227 | | 1,679,183 | | 1,721,162 | | 1,764,191
1,491,289 | | 1,638,227 | | 1,679,183 | [ 1,721,162 | [ 1,764,191
103,240 (44,698)| | (284,933)| | (192,687) (88,869)
734,855 838,095 793,397 508,464 315,777
838,095 793,397 508,464 315,777 226,908
(607,100)| | (607,100)( [ (656,125)| [ (721,738)( | (793,911)
230,995 186,297 | | (147,661)| | (405,960) | (567,003)

ADJ ENDING FUNDING BALANCE

Assumptions for Projected Years:

* Property Tax revenues will increase 15% in FY24, & 10% in FY25 and FY26

* CPPRT revenues will remain constant
* Interest will decline and then recover.

* Expenditures will increase 2.5% in the next three years.
* The projected years' budget is for informational purposes only and will change as time elapses.
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SOCIAL SECURITY/MEDICARE
FUND

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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SOCIAL SECURITY/MEDICARE FUND

District 200 is required to withhold taxes on all earnings for Social Security and Medicare for
eligible employees. In addition, the District must match these withholdings and submit both the
employee and employer amounts to the federal government. The current rate for Social Security
is 6.2% and the current rate for Medicare is 1.45%. These costs are accounted for in the Social
Security/Medicare Fund.

Teachers and other employees eligible to participate in the lllinois Teacher Retirement System
(TRS) are not required to make contributions to Social Security and do not draw any retirement
benefits from this federal plan. However, TRS eligible employees must contribute 1.45% to
Medicare. All non-TRS employees are required to participate in both Social Security and
Medicare and District 200 is mandated by law to make the necessary deductions and matching
contributions.

Beginning with the 2011-12 school year, revenues and expenditures attributable to Social Security
and Medicare will be accounted for in a separate, sub-fund — Fund 51. For the 2022-23 school
year total budgeted revenues and expenditures are $1,753,218. Revenue comes only from local
sources, primarily property taxes and Corporate Personal Property Replacement Taxes (CPPRT).
Expenditures are for District 200’'s employer contributions. The fund balance of the Social
Security/Medicare Fund on June 30, 2022 was $1,277,618. These funds are classified as
restricted per the Governmental Accounting Standards Board (GASB) 54 Statement.
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SOCIAL SECURITY/MEDICARE FUND
2022-23 BUDGET

TOTAL REVENUE-$1,753,218

local___——

100.00%

TOTAL EXPENDITURES-$1,663,218

Employee Benefits
100.00%
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WOODSTOCK CUSD NO. 200

2022-23 BUDGET

FUND 51 - SOCIAL SECURITY/MEDICARE FUND

CHANGE FROM

2018-19 2019-20 2020-21 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET $ %
REVENUES:
Local:
Property Taxes 1,459,145 1,421,027 | 1,636,901 1,644,870 1,662,018 17,148 1.0%
CPPRT 60,000 78,609 20,000 90,000 90,000 - 0.0%
Interest 20,712 15,526 1,702 1,505 1,200 (305) -20.3%
Other - - - -
Total Local 1,539,857 1,515,163 | 1,658,603 | 1,736,375 1,753,218 16,843 1.7%
State:
Reimbursements - - - - - - -
Total State - - - - - - -
Federal:
Reimbursements - - - - - - -
Total Federal - - - - - - -
TOTAL REVENUES 1,539,857 1,515,163 | 1,658,603 | 1,736,375 1,753,218 16,843 1.7%
EXPENDITURES:
Salaries - - - - - - -
Employee Benefits 1,523,399 1,568,068 | 1,501,920 | 1,581,894 1,663,218 81,324 5.1%
Purchased Services - - - - - - -
Supplies & Materials - - - - - - -
Capital Outlay - - - - - - -
Other - - - - - - -
TOTAL EXPENDITURES 1,523,399 1,568,068 | 1,501,920 | 1,581,894 1,663,218 81,324 5.1%
REV OVER/(UNDER) EXP 16,458 (52,905) 156,683 154,481 90,000
DTHER FINANCING SOURCES (USES):
Transfer In: - - - - -
Transfer Out: - - - - -
TOTAL OTHER FINANCING SOURCES - - - - -
NET CHANGE IN FUND BALANCE 16,458 (52,905) 156,683 154,481 90,000
BEGINNING FUND BALANCE 1,002,901 1,019,359 966,454 | 1,123,137 1,277,618
ENDING FUND BALANCE 1,019,359 966,454 | 1,123,137 | 1,277,618 1,367,618
LESS EARLY TAXES (801,644) (801,644) (832,137) (884,217) (884,217)
ADJUSTED ENDING FUND BAL 217,715 164,810 290,999 393,401 483,401 |17.3%
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Comparative Statement of Revenue & Expenditures
2021-22 Budget Through 2025-26 Budget Forecast

SPECIAL REVENUE FUND
SOCIAL SECURITY & MEDICARE FUND - 51
PROJECTED
| 2021-22 | 2022-23 2023-24 2024-25 2025-26
Unaudited
Actual Budget Budget Budget Budget
REVENUES:
Local:
Property Taxes 1,644,870 1,662,018 1,723,513 1,787,283 || 1,853,412
CPPRT 90,000 90,000 20,000 20,000 20,000
Interest 1,505 1,200 5,000 5,000 5,000
Total Local | 1,736,375 1,753,218 1,748,513 1,812,283 || 1,878,412
State:
Grants - - - - -
Total State - - - - -
Federal:
Grants - - - - -
Total Federal - - - - -
TOTAL REVENUES | 1,736,375 | | 1,753,218 | | 1,748,513 | | 1,812,283 || 1,878,412
EXPENDITURES:
Employee Benefits 1,581,894 1,663,218 1,704,798 1,747,418 || 1,791,104
TOTAL EXPENDITURES | 1,581,894 | | 1,663,218 | | 1,704,798 | | 1,747,418 || 1,791,104
REVENUES OVER/(UNDER)
EXPENDITURES 154,481 90,000 43,714 64,864 87,308
BEGINNING FUND BALANCE | 1,123,137 || 1,277,618 | | 1,367,618 | | 1,411,332 (| 1,476,196
ENDING FUND BALANCE 1,277,618 | | 1,367,618 | | 1,411,332 | | 1,476,196 || 1,563,505
LESS EARLY TAXES (884,217) (884,217) 861,756 893,641 926,706
ADJ ENDING FUNDING BALAN| 393,401 483,401 2,273,088 | | 2,369,838 || 2,490,211

Assumptions for Projected Years:

* Property Tax revenues will increase 3.7% annually for the next three years.

* CPPRT revenues will remain constant.

* Interest will decline and then remain static.

* Expenditures will increase 2.5% annually for the next three years.

* The projected years' budget is for informational purposes only and will change as time elapses.
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DEVELOPER IMPACT FUND
Sub-Fund of the Capital Projects Fund

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS



DEVELOPER IMPACT FEES FUND

Revenues for the Developer Impact Fund come from payments made by developers and builders
of new residential buildings and houses as stated in the various municipal ordinances on behalf
of District 200. Expenditures from the Developer Impact Fund can be used for the purchase of
land or capital improvement construction as required to meet the additional needs of the students
generated by the new developments.

For the 2022-23 school year revenues have been budgeted at $250,050. $50 is from interest
earnings and $250,000 is from additional impact fees from developers. Because the housing
market has improved considerably, District 200 continues to collect impact fees from the local
municipalities. Naturally, it is difficult to project the stability of these funds due to the volatile
housing market.

No expenditures have been budgeted for the 2022-23 school year. $250,050 will be transferred
to the Debt Service Fund in order to contribute to the 2023 debt service payment. The fund
balance of the Developer Impact Fees Fund on June 30, 2022 was $28,838 reflecting the excess
revenues received over transfers out to the debt service fund in FY21 . These funds are classified
as restricted per the Governmental Accounting Standards Board (GASB) 54 Statement.
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DEVELOPER IMPACT FUND
2022-23 BUDGET

TOTAL REVENUE-$250,050

Local___—

100.00%

TOTAL EXPENDITURES-$250,050

\Transfers Out
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REVENUES:
Local:
Property Taxes
Interest
Fees
Other
Total Local
State:
Reimbursements
Total State
Federal:
Reimbursements
Total Federal

TOTAL REVENUES

EXPENDITURES:
Purchased Services
Supplies & Materials
Capital Outlay
TOTAL EXPENDITURES

REV OVER/(UNDER) EXP
THER FINANCING SOURCES (USES):
Transfer In:
Transfer Out:
‘'OTAL OTHER FINANCING SOURCES
NET CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE

ENDING FUND BALANCE

WOODSTOCK CUSD NO. 200

2022-23 BUDGET
FUND 61 - DEVELOPER IMPACT FUND

CHANGE FROM

2018-19 _ 2019-20 | 2020-21 | 2021-22 _ 2022-23 FY22 TO FY23

ACTUAL ACTUAL | ACTUAL | ACTUAL BUDGET $ %
4,002 346 9 165 50 (115) -69.7%
47,982 44,321 | 201,355 | 195,323 250,000 54,678  28.0%
51,083 44,667 | 201,364 | 195,488 250,050 54,563 27.9%
51,983 44,667 | 201,364 | 195,488 250,050 54,563 27.9%
51,983 44,667 | 201,364 | 195,488 250,050

(350,000)  (75,005)| (172,526) (195,473) (250,050)

(350,000) _ (75,005)] (172,526)] (195,473) (250,050)

(298,017)  (30,337)| 28,838 15 -

328,353 30,337 - 28,838 28,853

30,337 - 28,838 | 28,853 28,853 | 11.5%
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WORKING CASH FUND

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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WORKING CASH FUND

lllinois school districts are able to borrow from themselves through the Working Cash Fund,
thereby avoiding interest costs. If a separate tax is levied for working cash purposes or if bonds
are sold for this purpose, the Working Cash Fund is used.

These funds are used to make interfund loans from the Working Cash Fund to any fund for which
taxes are levied. No interfund loans have been necessary out of the Working Cash Fund since
May of 2004. For the 2022-23 school year $401,900 has been budgeted for revenue from
property taxes and interest income with no expenditures. The fund balance of the Working Cash
Fund on June 30, 2022 was $5,038,990. These funds are classified as unrestricted per the
Governmental Accounting Standards Board (GASB) 54 Statement.
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WORKING CASH FUND
2022-23 BUDGET

TOTAL REVENUE-$401,900

local___——

100.00%

TOTAL EXPENDITURES-S0
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WOODSTOCK CUSD NO. 200
2022-23 BUDGET
FUND 70 - WORKING CASH FUND

CHANGE FROM

2018-19 2019-20 2020-21 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL | ACTUAL | ACTUAL BUDGET $ %
REVENUES:
Local:
Property Taxes 390,331 374,077 417,081 401,345 396,900 (4,445) -1.1%
Interest 78,726 58,091 7,434 7,647 5,000 (2,647) -34.6%
Total Local 469,056 432,168 424,515 408,992 401,900 (7,092) -1.7%
State:
Reimbursements - - - - - - -
Total State - - - - - - -
Federal:
Reimbursements - - - - - - -
Total Federal - - - - - - -
TOTAL REVENUES 469,056 432,168 424,515 408,992 401,900 (7,092) -1.7%
EXPENDITURES:
Salaries - - - - - - -
Employee Benefits - - - - - - -
Purchased Services - - - - - - -
Supplies & Materials - - - - - - -
Capital Outlay - - - - - - -
Other - - - - - - -
TOTAL EXPENDITURES - - - - - - -
REV OVER/(UNDER) EXP 469,056 432,168 424,515 408,992 401,900
OTHER FINANCING SOURCES (USES):
Transfer In: - -
Transfer Out: - - - - -
TOTAL OTHER FINANCING SOURCES - - - - -
NET CHANGE IN FUND BALANCE 469,056 432,168 424,515 408,992 401,900
BEGINNING FUND BALANCE 3,304,259 3,773,316 | 4,205,484 | 4,629,999 5,038,990
ENDING FUND BALANCE 3,773,316 4,205,484 | 4,629,999 | 5,038,990 5,440,890
LESS EARLY TAXES (207,126) (182,429)| (208,050)| (211,167) (211,167)
ADJUSTED ENDING FUND BAL 3,566,190 4,023,055 | 4,421,948 | 4,827,823 5,229,723
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
Comparative Statement of Revenue & Expenditures
2021-22 Budget Through 2025-26 Budget Forecast

GENERAL FUND
WORKING CASH FUND - 70
PROJECTED
2021-22 2022-23 2023-24 2024-25 2025-26
Unaudited
Actual Budget Budget Budget Budget
REVENUES:
Local:
Property Taxes 401,345 396,900 404,838 412,935 421,193
Interest 7,647 5,000 7,508 8,000 8,080
Total Local 408,992 401,900 412,346 420,935 429,273
State:
Grants - - - - -
Total State - - - - -
Federal:
Grants - - - - -
Total Federal - - - - -
Proceeds from Loans - - - - -
TOTAL REVENUES 408,992 401,900 412,346 420,935 429,273
EXPENDITURES:
Salaries - - - - -
Employee Benefits - - - - -
Purchased Services - - - - -
Supplies & Materials - - - - -
Capital Outlay - - - - -
Other - - - - -
TOTAL EXPENDITURES - - - - -
REVENUES OVER/(UNDER)
EXPENDITURES 408,992 401,900 412,346 420,935 429,273
BEGINNING FUND BALANCE 4,629,998 5,038,990 5,440,890 5,853,237 || 6,274,171
ENDING FUND BALANCE 5,038,990 5,440,890 5,853,237 6,274,171 6,703,445
LESS EARLY TAXES (208,050) (208,050) (202,419) (206,467) (210,597)
ADJ ENDING FUNDING BALANCE | 4,830,940 5,232,840 5,650,818 6,067,704 || 6,492,848

Assumptions for Projected Years:

* Property Tax revenue will increase 2% annually

* Interest earnings will decline and then increase 1% annually.
* The projected years' budget is for informational purposes only and will change as time elapses.
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TORT IMMUNITY FUND

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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TORT IMMUNITY FUND

Revenues for Tort Immunity expenditures are from either a separate tax levy or the sale of
Insurance Reserve Fund bonds. Eligible expenditures include workers’ compensation insurance
premiums, unemployment insurance premiums or direct reimbursement to the State of lllinois,
and the liability portion of the insurance premiums for policies covering vehicles, property, boilers,
errors and omissions, and umbrella liability.

District 200 did not levy taxes for Tort Immunity costs for many years, but instead issued bonds
as needed to replenish the fund. During the 2010-11 school year, the Board approved the
issuance of up to $1.0 million in tort immunity bonds, but only issued $455,500. During the 2011-
12 school year the Board approved the issuance of $445,000 in tort immunity bonds. The bond
proceeds from both years were completely spent on allowable costs leaving a deficit fund balance
of $41,469 in fiscal year 2012.

Since the Tort Fund had a deficit fund balance, and there was no further ability to issue tort bonds
due to debt constraints, the Educational Fund was forced to pay all tort immunity costs during the
2012-13 school year. Consequently, beginning with the 2012 tax levy, property taxes are being
collected to fund tort immunity expenditures. For the 2022-23 school year, budgeted revenues
are $670,069 and expenditures equal $918,532. The fund balance of the Tort Immunity Fund
on June 30, 2022 was $945,832. These funds are classified as restricted per the Governmental
Accounting Standards Board (GASB) 54 Statement.
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TORT IMMUNITY FUND
2022-23 BUDGET

TOTAL REVENUE-$670,069

local___——

100.00%

TOTAL EXPENDITURES-$918,532

Purch Servs
100.00%
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WOODSTOCK CUSD NO. 200
2022-23 BUDGET
FUND 80 - TORT IMMUNITY FUND

CHANGE FROM

2018-19 2019-20 2020-21 2021-22 2022-23 FY21 TO FY22
ACTUAL ACTUAL | ACTUAL | ACTUAL BUDGET $ %
REVENUES:
Local:
Property Taxes 1,043,447 753,377 681,357 668,679 669,769 1,090 0.2%
Interest 15,757 12,164 1,406 925 300 (625) -67.6%
Other 15,908 - - - - - -
Total Local 1,075,112 765,541 682,763 669,604 670,069 465 0.1%
State:
Reimbursements - - - - - - -
Total State - - - - - - -
Federal:
Reimbursements - - - - - - -
Total Federal - - - - - - -
TOTAL REVENUES 1,075,112 765,541 682,763 669,604 670,069 465 0.1%
EXPENDITURES:
Salaries - - - - - - -
Employee Benefits - - - - - - -
Purchased Services 730,356 745,229 847,067 784,758 918,532 133,774 17.0%
Supplies & Materials - - - - - - -
Capital Outlay - - - - - - -
Other - - - - - - -
TOTAL EXPENDITURES 730,356 745,229 847,067 784,758 918,532 133,774 17.0%
REV OVER/(UNDER) EXP 344,756 20,312 (164,304)| (115,154) (248,463)
OTHER FINANCING SOURCES (USES):
Transfer In: - -
Transfer Out: - - - - -
TOTAL OTHER FINANCING SOURCES - - - - -
NET CHANGE IN FUND BALANCE 344,756 20,312 (164,304)| (115,154) (248,463)
BEGINNING FUND BALANCE 860,223 1,204,979 | 1,225,291 | 1,060,986 945,832
ENDING FUND BALANCE 1,204,979 1,225,291 | 1,060,987 945,832 697,369
LESS EARLY TAXES (645,634) (296,447)| (341,681)[ (356,350) (356,350)
ADJUSTED ENDING FUND BAL 559,345 928,844 719,306 589,482 341,019 [ 37.1%
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FIRE PREVENTION & LIFE
SAFETY FUND

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200
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FIRE PREVENTION & SAFETY FUND

A Fire Prevention and Safety Fund shall be created when a tax is levied or bonds issued for fire
prevention, safety, energy conservation or school security purposes. The moneys received from
the levy or the proceeds of the bond issue may only be used for the purposes stipulated in the
lllinois State Board of Education’s life safety amendment form.

District 200 issued $10.47 million in Health/Life Safety Bonds and Debt Certificates in March,
2010. These funds were used to address the most urgent items in the Long-Range Facilities
Plan. Construction occurred during Summer 2010 and included domestic water replacement at
Clay Academy, Dean Elementary School, Olson Elementary School and Verda Dierzen Early
Learning Center; HVAC (Heating, Ventilation, Air Conditioning) replacement at Olson Elementary
School; Upgrade of ceilings and lighting at Clay Academy; Window system replacements at Dean
Elementary and Clay Academy; partial new roofs at Dean and Verda Dierzen, new asphalt
driveways at seven sites, new tennis courts at Woodstock High School, and a new districtwide
voice-over |P telephone system.

Residual bond proceeds were used to enclose the library and provide fire-rated walls and doors
and new HVAC equipment at Dean St. School. The Dean St. School library project was
completed during the first few months of the 2012-13 school year, leaving a fund balance of
$35,208. These funds carried over into the 2013-14 school year and property taxes have been
levied since then.

During the 2015-16 school year the District’s architects performed a mandatory 10-year Health
Life Safety Survey. This survey determined which items were considered urgent, required and
recommended. The district approved completing approximately $1.0 million of projects classified
as urgent. This work was performed during the Summer and Fall of 2016.

During the Summer of 2017 additional work was performed that cost approximately $500,000,
during the Summer of 2018 required work was performed that cost approximately $810,000,
during the Summer of 2019 partial roof replacements at Verda Dierzen Early Learning Center and
Northwood Middle School was performed, and during Summer 2020 required work for additional
roof replacement at Northwood Middle School and site improvements at various locations was
performed. Additional Health Life Safety projects were undertaken in the summer 2021 including
roofing work at Verda Dierzen Early Learning Center and mechanical improvements at Westwood
Elementary School and Woodstock High School totaling $572,108. Based on administrative
direction, remaining life safety work was completed at Clay and Dean Street schools during
summer 2022 costing the district $614,080. The work completed was on doorways and widows
to ensure compliance with fire code. As there is some residual in the Health Life Safety Fund the
district is working to file amendments to the plan with the State of lllinois to utilize the funds for
additional health, life, safety related projects that were not included in the original survey
conducted in 2015-16. The Board will be prioritizing future projects to be completed during
Summer 2023 in order to be in compliance with State laws regarding Health and Life Safety of
students and staff.

The fund balance of the Fire Prevention & Safety Fund on June 30, 2022 was $945,832. These

funds are classified as restricted per the Governmental Accounting Standards Board (GASB) 54
Statement.
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HEALTH/LIFE SAFETY FUND
2022-23 BUDGET

TOTAL REVENUE-$923,292

State
0.00%

N

Local___—

100.00%

TOTAL EXPENDITURES-$923,292

Purch Servs

/ 5.42%

Capital Outlay_/

94.58%
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WOODSTOCK CUSD NO. 200
2022-23 BUDGET
FUND 90 - HEALTH/LIFE SAFETY FUND

CHANGE FROM

2018-19 2019-20 | 2020-21 2021-22 2022-23 FY22 TO FY23
ACTUAL ACTUAL | ACTUAL | ACTUAL BUDGET $ %
REVENUES:
Local:
Property Taxes 802,996 812,937 | 943,595 923,552 922,792 (760) -0.1%
Interest 2,483 1,534 335 997 500 (497) -49.8%
Total Local 805,479 814,471 | 943,930 924,549 923,292 (1,257) -0.1%
State:
Reimbursements - 50,000 - - - - -
Total State - 50,000 - - - - -
Federal:
Reimbursements - - - - - - -
Total Federal - - - - - - -
TOTAL REVENUES 805,479 864,471 ( 943,930 924,549 923,292 (1,257) -0.1%
EXPENDITURES:
Salaries - - - - - - -
Employee Benefits - - - - - - -
Purchased Services - - - - 50,000 50,000 100.0%
Supplies & Materials - - - - - - -
Capital Outlay 806,443 725,024 | 946,196 397,113 873,292 476,179 119.9%
Other - - - - - - -
TOTAL EXPENDITURES 806,443 725,024 | 946,196 397,113 923,292 526,179 132.5%
REV OVER/(UNDER) EXP (964) 139,447 (2,266) 527,436 -
ER FINANCING SOURCES (USES):
Transfer In: - -
Transfer Out: - - - - -
‘AL OTHER FINANCING SOURCES - - - - -
NET CHANGE IN FUND BALANCE (964) 139,447 (2,266) 527,436 -
BEGINNING FUND BALANCE 383,380 382,416 | 521,863 519,597 1,047,033
ENDING FUND BALANCE 382,416 521,863 | 519,597 | 1,047,033 1,047,033
LESS EARLY TAXES (434,977) (410,464)( (473,275)] (490,934) (490,934)
ADJUSTED ENDING FUND BAL (52,561) 111,399 - - 556,099 60.2%
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200

LONG-TERM DEBT

School districts in lllinois are authorized to borrow money to meet cash flow needs or to finance
capital projects. There are several instruments available to school districts to meet specific needs
of the district. School District 200 utilizes many of these instruments to finance capital projects
and to purchase/lease capital equipment items. The following is a summary of the components
of long-term debt and related transactions of the District.

Balance Balance
July 1,2021 Additions Deletions June 30, 2022
Capital Leases - Copiers 5,927 - 2,788 3,139
General Obligation Bonds:
06/01/06  2006B Capital Appreciation Bonds 55,630,000 - - 55,630,000
01/08/13 2013 L/S Refunding Bonds 4,014,188 - 97,900 3,916,288
03/20/14 2014 Refunding Bonds 28,627,038 - 983,388 27,643,651
03/16/15 2015B Refunding Bonds 6,142,250 - 5,701,500 440,750
11/14/18 2018 Refunding Bonds 14,252,250 - 1,688,000 12,564,250
01/19/21 2021A Refunding Bonds 16,607,098 - 3,956,488 12,650,610
01/19/21 2021B Refunding Bonds 28,773,068 572,418 28,200,650
Total General Obligation Bonds 154,045,892 - 12,999,694 141,046,189
Total Long-Term Debt 154,051,819 - 30,140,227 141,049,328

Capital Lease/lnstalilment Loan Obligations

The District periodically enters into capital lease/installment loans in order to obtain necessary
capital equipment items such as copiers, vehicles, and computer technology equipment.
Currently the district has one capital copier lease. The district has two operating leases for
copiers. Operating leases are not classified as a capital lease since the district will not own these
copiers when the lease term is complete.

Technology Loans

The State of lllinois offers school districts the opportunity to enter into low cost loans to upgrade
the District’'s access to technology with quarterly payments made for three years. The loans are
restricted to particular grade levels each year; kindergarten — grade twelve. The amount a district
is eligible to borrow is calculated by multiplying the Fall Housing Report student enroliment in the
group of grades times $150 plus a flat amount of $25,000.

Historically, the District has borrowed funds through the State at a 2% interest rate for technology
needs. The funds from the loans are used for:

e Equipment and wiring for installing/upgrading local and wide area networks
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o Supplies and cost of labor for electrical work directly related to technology
e Computer hardware used for classroom instruction and/or used for staff development

o Other technology hardware investments that support the integration of technology into the
learning environment

The district has not entered into any School Technology loans since 2014-15 and there are no
plans in the immediate future to approve any new capital leases or installment loans.

General Obligation Bonds

The District's debt for new school buildings was structured to increase significantly in levy year
2020. The Board of Education developed a survey for staff, parents and the community to get
feedback on how the district should manage this increase. The options included using at least
$20 million of reserves, making program/budget reductions, and refunding the debt to extend the
time period of repayment, or a combination of all options. Reviewing the feedback from the
survey, the Board of Education concluded that a combination of actions would be most
appropriate and directed staff to work with PMA to issue refunding bonds that were used to lower
the District's future Debt Service tax rate.

The overall objective of any refunding bonds issued is to create a flatter and more predictable
debt service for levy years 2020 and beyond; capture lower cost of debt compared to current
rates; avoid recurring restructuring issuances; and eliminate threats to the District's debt costs
including tax exemption, State of lllinois downgrade influences, and Federal Reserve actions that
could appreciably change the rates at which the District can issue its debt. The Internal Revenue
Service regulates the timing and the frequency with which the Board may refund outstanding
bonds. Based on IRS rules, opportunities existed during the 2020-21 school year to refinance
current outstanding debt.

As a result of the refunding/restructuring School District 200 currently has seven outstanding
general obligation bonds with principal and interest payments due during the 2021-22 school year
and beyond. This resulted in retiring several bonds and issuing two new bonds allowing the District
to extend the payment terms of existing bonds. The restructuring/refunding resulted in an overall
savings of approximately $1.44 million in debt service due the favorable market rates. Following
is a brief description of each outstanding issuance:

School Capital Appreciation Bonds dated June 1, 2006 were issued by the District in the
amount of $13,866,940. Principal payments are due January 15, beginning in 2023, and interest
payments at a rate of 8.5% are due January 15 beginning in 2023 through 2026. These bonds
were issued to partially fund the construction of a new elementary school, a new middle school,
and a new high school, and to renovate Olson Middle School and to build an addition on Verda
Dierzen Early Learning Center. These bonds were part of the debt restructuring in January 2021.

Life Safety Building Bonds dated January 8, 2013 were issued by the District in the amount of
$3,830,000. Principal payments are due January 15, beginning in 2014, and interest payments
at rates of 2% to 3.125% are due January 15 through fiscal year 2032. These bonds were issued
to retire the 2010B Life Safety Debt Certificates and remain as issued.
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Refunding Bonds dated March 30, 2014 were issued by the District in the amount of
$34,945,000. Principal payments are due January 15, beginning in 2015, and interest payments
at an average rate of 5.07% are due January 15 and July 15 through fiscal year 2033. These
bonds were issued to partially refund bonds from Series 2006A and 2007 in order to lower the
Bond & Interest tax rate.

Refunding Bonds dated March 16, 2015 were issued by the District in the amount of
$13,280,000. Principal payments are due January 15, beginning in 2015, and interest payments
at an average rate of 2.75% are due January 15 and July 15 through fiscal year 2023. These
bonds were issued to partially refund bonds from Series 2006A in order to lower the Bond &
Interest tax rate. $6,142,250 of this bond issue was refunded as part of the refunding/ restructuring
in January 2021.

Refunding Bonds dated December 5, 2018 were issued by the District in the amount of
$13,865,000. Principal payments are due January 15, beginning in 2020, and interest payments
at an average rate of 5.0% are due January 15 and July 15 through fiscal year 2030. These
bonds were issued to refund bonds from Series 2010A and 2010C in order to lower the Bond &
Interest tax rate.

Taxable Restructuring Bonds Series 2021A were issued by the District in the amount of
$13,720,000. Principal payments are due January 15, beginning in 2022, and interest payments
at an average rate of 5.0% are due January 15 and July 15 through fiscal year 2036. These
bonds were issued to refund bonds to create a flatter and more predictable debt service for levy
years 2021 and beyond while capturing lower cost of debt.

Tax-exempt Restructuring Bonds Series 2021B were issued by the District in the amount of
$19,295,000. Interest payments are due January 15, beginning in 2022 at an average rate of
5.0% are due January 15 and July 15 through fiscal year 2039. Like the Series 2021A Bonds,
these bonds were issued to refund bonds to create a flatter and more predictable debt service for
levy years 2021 and beyond while capturing lower cost of debt.

Debt Service Extension Base (DSEB)

Districts subject to the provisions of the Property Tax Extension Limitation Law (PTELL) may
issue non-referendum bonds using the debt service extension base provision (DSEB). This
provision allows county clerks to continue to extend taxes for a taxing district's non-referendum
bonds at the same level as 1994. From 1994 through 2009 District 200’s annual limited tax
debt service extension base was $1,866,727. Beginning with the December, 2009 levy (which
uses the December, 2008 CPI) the law was changed to adjust the DSEB annually based on
changes in the Consumer Price Index (CPI).
| cpi DSEB |
1994-07 1,866,727
2008 0.10% 1,868,594
2009 2.70% 1,919,046
2010 1.50% 1,947,831
2011 3.00% 2,006,266
2012 1.70% 2,040,373
2013 1.50% 2,070,979
2014 0.80% 2,087,546
2015 0.70% 2,102,159

136



2016 2.10% 2,146,305
2017  2.10% 2,191,377
2018 1.90% 2,233,013
2019  2.30% 2,284,372
2020 1.40% 2,316,354
2021 5.00%* 2,432,171

Note: CPI in 2021 rose to 7.1% but because the district is subject to PTELL district, the maximum increase
is 5%.

Anticipated Issuance of New Debt

The District does not have any immediate plans to issue new debt however, the Board will
review the debt service plan as the debt service is structured to increase significantly starting in
levy year 2024.

Long-Term Debt/Cash Flow

At July 1, 2022 the annual cash flow requirements of all long-term debt to retirement were as
follows:

Fiscal Year Capital Lease/ Install- General Obligation
Ending ment Loans/Tech Loans Bonds Payable Total
2023 3,139 206 3,866,380 9,134,198 3,869,519 9,134,404
2024 - - 3,425,312 9,575,526 3,425,312 9,575,526
2025 - - 5,177,950 16,595,388 5,177,950 16,595,388
Thereafter | - - 61,900,700 31,370,735 | 61,900,700 31,370,735
3,139 206 74,370,342 66,675,847 | 74,373,481 66,676,053

The legal bonded debt margin for unit school districts in the State of lllinois is 13.8% of the fair
market value of the total taxable property in the district. For tax purposes primary residential
property is assessed at 33 1/3% of its fair market value. The District's debt limit margin increases
as debt is paid (principal is retired), and decreases when debt is issued. Further changes to the
debt limit are experienced as EAV increases, and conversely, as EAV decreases. The District
has been legally able to issue new debt during declines in EAV even though it has exceeded its
debt limit because the debt that was issued was refunding of existing debt, and was not new debt.

The District's EAV decreased 36% from tax year 2008 to 2014. In 2008 the District's total EAV
was $1.128 billion. In 2014 the District's total EAV was $719 million. This decrease caused the
District to exceed its debt limitation for several years. 2015 was the first year that the district saw
an increase and it has been gradually increasing since then. Growth in the district’'s assessed
value coupled with paying outstanding debt has caused the district’'s debt limit to no longer be
negative and to be a positive 40.2%. It is estimated that the 2022 EAV will continue its upward
trend and the district will pay down debt resulting in the district’s debt limit growing to an estimated
49.7%.
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Assessed Valuation

Debt Limitation (13.8%)

Debt Applicable to Debt Limit:

General Bonded Debt
Capital Leases/Debt
Certificates

State Technology Loan

Total Gen Bonded Debt
Outstanding

Debt Limit Margin

2008 EAV 2014EAV | 2018EAV | 2019EAV | 2020EAV | 2021EAv | 2022EAV
1,128,047,545 | 719,395,330 | 844,268,297 | 900,816,134 | 940,513,949 | 968,729,367 | 1,072,285,529
155,670,561 | 99,276,556 | 116,509,025 | 124,312,626 | 129,790,925 | 133,684,653 | 147.975.403
132,131,940 | 118,176,940 | 93,826,940 | 87,116,940 | 84755352 | 81,645,342 | 74,370,342
252,059 277,045 10,605 8,404 5,927 3,139 3,139
1,136,400 463,907 ; : ; ;

133,520,399 | 118,917,892 | 93,837,545 | 87125344 | 84761279 | 74,373,491 74,373,481
22,150,162 (19,641,336) | 22,671,480 | 37,187,282 | 45,029,646 | 59,311,162 | 73,601,922,
14.2% -19.8% 19.5% 29.9% 34.7% 44.4% 49.7%
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REVENUE SOURCES, ASSUMPTIONS & TRENDS

Revenues to educate School District 200 students comes from four major sources:
Local, State, Federal, and Other Financing Sources. Local revenues make up
63.7% of the revenue budget for the 2022-2023 school year when using all funds,
and 67.7% of the revenue budget when looking at only the three main operating
funds (educational fund, operations & maintenance fund, and transportation fund).
State sources of revenue make up 25.1% of the revenue budget for all funds and
31.5% of the operating funds’ revenue. Federal sources of revenue make up
11.2% of the revenue budget for all funds and .79% of the operating funds’
revenue. Lastly, this year’s budget includes other revenue sources that are made
up of legally authorized transfers between different funds.

Local sources of revenue are primarily made up of real estate taxes that
homeowners and businesses pay on their properties. School District 200 property
tax revenues are dependent upon the property tax cycle in McHenry County. In
the Fall of the prior school year, the levy is developed based on estimated
information received from the County Assessor’s Office. The levy approved by the
Board of Education is used to develop the budget for the upcoming school year.
In this case, the 2021 levy estimates were used to fund the 2022-2023 school year.

The remaining local sources come from Corporate Personal Property
Replacement Taxes (CPPRT) paid by corporations; interest earnings; student
fees; and tuition. CPPRT revenue is a function of the State of lllinois tax
collections, which rely on the health of the lllinois business economy. It can be
budgeted and projected based on the trend of recent years and the current
economy and is at the district’s discretion on how to allocate to individual funds,
with an exception of a small amount that must be designated for the IMRF Fund.
Interest is earned from investment of idle school funds until they are required to
be expended. The CFO must develop a cash flow analysis of expected revenues
and expenditures to determine a strategy that assures that funds are available
when needed while maximizing safety and interest yield. Student fees are
collected from parents to help pay for books and materials used in the classroom.
Fees may also be collected for participation in extracurricular activities, sports, and
music groups. These fees are established on an annual basis by the Board of
Education as a way to help pay for the costs of these supplementary programs.
These fees may be waived by State law for parents who cannot afford them.
Finally, tuition is collected by the District for non-resident students who attend
District 200. The tuition rate is established by the lllinois State Board of Education
(ISBE) based on the District’s actual expenditures for the previous year.

State sources of revenue are in the form of General State Aid (GSA), special
education and transportation categorical claims/reimbursements, and grants. In
August, 2017, the State legislature passed a new school funding formula that ties
GSA to an evidence-based, best-practices formula. Each school district is treated
individually, with an Adequacy Target based on the needs of its student body. The
formula calculates how adequately each district is funded from local and state
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revenues to educate the district’s specific student population for regular education,
special education, poverty, and English language learners. The greater the
student need, the more funding a district will receive.

New dollars will go to the neediest districts first — those furthest from 100% of the
Adequacy Target. Districts furthest from their Adequacy Target will receive the
greatest share of new state dollars based on a Tier System.

o Tier 1 —below 90% Adequacy — receive 50% of all new dollars allocated to
the least well-funded districts in the State. The top of Tier 1 is determined
by how far 50% of the appropriation will go to fill 30% of the Tier 1 gap.

e Tier 2 — below 90% Adequacy — receive 49% of all new dollars spread
proportionately across the entire Tier 2.

o Tier 3 —between 90% and 100% Adequacy - receive 0.9% of all new dollars

e Tier4 —100% or above Adequacy — receive 0.1% of all new dollars

The starting point of the new formula is a district’'s Base Funding Minimum (BFM).
The BFM is calculated by adding the amount of funding the district received during
2016-17 for GSA, its Bilingual Grant, its Special Education Personnel Claim, its
Special Education Funding for Children Requiring Special Education Services
reimbursement, and it Special Education Summer School Claim. District 200’s
starting point, or Base Funding Minimum, by combining these five revenue sources
is $18,918,359. District 200 was classified as a Tier 2 school district but recently
was reclassified as a Tier 1 district at 69% adequacy and will receive additional
funds in order to close the funding gap. Since the origination of the new formula,
the district has received $2 million in Tier 2 funding and $.6 million in Tier 1 funding.
For the 2022-23 school year the State is expected to fund minimal increases in
Tier 1 distributions.

State special education and transportation categorical funding is received to
help offset the costs of mandated programs. Most of these funds provide only
partial reimbursement for the programs they support. These amounts may vary
from year to year, depending on the number of children in need of services and on
the health of the state economy. Actual appropriations are made annually by the
legislature. For the many years the State of lllinois was delinquent in sending
these funds to local schools. This can create cash flow difficulties and the need to
have a solid reserve due to the unpredictability of these vital revenues. It is
unknown at this time how much the 2022-23 state reimbursements will be, if they
will be pro-rated, or if they will be delayed.

District 200 also receives state and federal grant funding to enhance and
improve course offerings and programs that the District would otherwise be unable
to afford. Some of these grants are considered entitlements and are received
based on student populations of poverty, non-English speaking, handicapped, and
preschool age. Other grants are considered competitive and the District must
compete with other districts in the state and nation for these funds. District 200
has a very successful grant department and for the 2022-2023 school year
anticipates receiving $13.5 million in state and federal grants. Over $10 million is
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due to Federal Coronavirus Aid, Relief, and Economic Security (CARES) and Elementary
and Secondary School Emergency Relief (ESSER) grant funds.

Other sources of revenue include proceeds from loans, bond issuances, and
transfers between funds. For the 2022-2023 school year, the District will continue
to transfer funds from the Educational Fund and the Developer Impact Fee Fund
to the Debt Service Fund in order to help make up the $5 million tax levy abatement
for the 2006B Refunding Bond payment.
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PROPERTY TAX EXTENSION LIMITATION LAW (PTELL) FORMULA

2021 LEVY YEAR EAV
2020 PRIOR YEAR EAV
TOTAL INCR/(DECR) IN EAV

2021 CPI CAP

2021 EAV DUE TO REASSESSMENTS
2021 EAV DUE TO NEW PROPERTY

FOR 2021 LEVY

989,207,877 2020 EXTENSION 61,043,673
(940,513,949) LESS B& (7,299,696)
48,693,928 ADJ PY EXTENSION 53,743,977

1.40%
% of Inc
over PY
977,005,890 3.88% PY TAX RATE 6.4905
12,201,987 1.30% LESS B&l (0.7761)
989,207,877 5.18% 5.7144

STEP 1: TAX RATES
Education
Special Education
Operations & Maintenance
Transportation
IMRF
Social Security
Tort Immunity
Life Safety Levy

Working Cash
STEP 2: SUM OF RATES

STEP 3: NUMERATOR

STEP 4: DENOMINATOR

STEP 5: LIMITING RATE

STEP 6: IS DISTRICT AFFECTED?
STEP 7: FACTOR TO REDUCE RATES
STEP 8: RATE + (-)

STEP 9: PROJECTED FUND RATES

Education

Special Education
Operations & Maintenance
Transportation

IMRF

Social Security

Tort Immunity

Life Safety

Working Cash

Funds Subject to Tax Caps

Bond & Interest

Totals

RATE

3.487639
0.727855
0.707637
0.181964
0.116255
0.169327
0.068236
0.094015
0.040436

5.593364

54,496,393
977,005,890
5.57790
YES
0.99724

(0.01546)

PROJECTED
RATE

3.47800
0.72584
0.70568
0.18146
0.11593
0.16886
0.06805
0.09375
0.04032

5.57790

0.80879

6.38669

6.49046

0.10377
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LEVY

34,500,000
7,200,000
7,000,000
1,800,000
1,150,000
1,675,000

675,000
930,000
400,000
55,330,000

(PY Extension less B&l * CPI)

(EAV less New Property)
(Step 3/ Step 4 x 100)
(Step 2 > Step 5)

(Step 5/ Step 2)

(Step 5 minus Step 2)

PROJECTED PROJECTED
REDUCTION EXTENSION
0.00964 34,404,615
0.00201 7,180,094
0.00196 6,980,647
0.00050 1,795,024
0.00032 1,146,821
0.00047 1,670,369
0.00019 673,134
0.00026 927,429
0.00011 398,894
0.01546 55,177,028
N/A 8,000,587
0.01546 63,177,615
2020 Rate
Reduction
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STATE OF ILLINOIS

EVIDENCE BASED FUNDING (formerly GSA) FOR FY23

2016-17 General State Aid Claim § 15,870,056
2016-17 Special Ed Personnel Claim S 1,852,070
2016-17 Special Ed Extraordinary Claim $ 835,172
2016-17 Special Ed Summer School Claim S 41,261
2016-17 Transitional Bilingual Educ Grant S 319,800
2018-23 $ 3,012,897
Base Funding Minimum (EBF) $ 21,931,256
2022-23 Tier | Funding - New Money $ 151,222
Total General State Aid $ 22,082,478

FY23
Fund 10 EBF Budget $ 21,243,478
Fund 20 EBF Budget $ 839,000
Total Budget $ 22,082,478
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WOODSTOCK CUSD NO. 200
SCHEDULE OF GRANTS

ISBE
CODE

1920-22
1924-22
1925-17
1927
1929
1996-1
1998-9
1998-0

3220
3221
3705
3706
3710
3800
3961

4300
4331
4600
4620
4621
4745
4905
4909
4910
4932
4935
4988
4989
4990-2
4993-2
4994-2/
4998-0
4995
4996-1
4997-1
4997-2
4998-2
4999-1
4999-2

GRANT TITLE

Awesome Foundation Grant
Community Foundation for McHenry Cty
Gene Haas Foundation

Goodman Family Foundation

Hitachi High Tech America (CAC)

TMA Education Foundation

Project Lead The Way

Project Lead The Way

RESERVE

Career & Technical Educ Improvement

CTE Education Career Pathways

Early Childhood Block-Prekindergarten
Early Childhood Block-Ages 0-3

Early Childhood Block-Preschool for All-New
lllinois State Library Grant

Advance Placement Classes

RESERVE

Title I, Helping Disadvantage Children

Title 1, School Improvement & Accountability
IDEA Pre-School Flow-Through

IDEA Flow-Through

IDEA Coordinated Early Intervening Svcs
Perkins IIC

Immigrant Education Program (IEP)

Lang Instr Pgrms for LEP Students (LIPLEPS
Title Il - Bilingual Education Award

Title Il, Eisenhower Prof. Development

Title I, Teacher Residency Planning

CURE - Afterschool Program

ARP - Advance McHenry County

ARP IDEA Preschool

ARP IDEA Flow-Through

Elem & Sec Sch Emer Relief - ESSER |

STEP Performance

FEMA Public Assistance Program

Elem & Sec Sch Emer Relief Il - ESSER Il
Elem & Sec Sch Emer Relief Il - ESSER I
Digital Equity Formula

Digital Professional Learning

ARP McKinney-Vento Homeless
RESERVE

RESPONSIBLE
COORDINATOR
LOCAL
Keely Krueger
Keely Krueger
Justin Smith
Connee Meschini
Dawn Cook
Justin Smith
Justin Smith
Justin Smith

TOTAL LOCAL
STATE
Justin Smith
Keely Krueger
Tricia Bogott
Tricia Bogott
Tricia Bogott
Keely Krueger
Justin Smith

TOTAL STATE
FEDERAL
Keely Krueger
Keely Krueger
Lisa Pearson
Lisa Pearson
Lisa Pearson

Justin Smith
Keely Krueger
Keely Krueger
Keely Krueger
Keely Kruger
Keely Kruger
Keely Kruger

Justin Smith
Lisa Pearson
Lisa Pearson

Keely Krueger

Lindsey Serpe
Keely Krueger
Keely Krueger
Keely Krueger
Keely Krueger
Keely Krueger
Keely Krueger

TOTAL FEDERAL
GRAND TOTAL

FY20 FY21 FY22 FY23
AMOUNT | AMOUNT | AMOUNT | AMOUNT
- - 1,000 167
- - 70,000 890
- 7,500 29,216 26,638
12,008 7,014 12,000 12,000
500 500 500 500
- 44,997 - 21,000
622 - - -
10,932 - - -
2,272 33,679  (73,000) 18,792
26,332 26,332 39,716 79,987
51,064 52,489 51,610 52,086
- - 3,492 19,492
1,342,137 | 1,374,916 | 1,317,138 | 1,334,098
399,083 | 399,677 | 382,178 | 384,153
422586 | 407,684 | 417,476 | 400,852
4,523 4,460 5,244 5,092
87,409 87,014 58,014 82,178
(98,382)|  (117,820) 73,329 | 200,000
2,208,420 | 2,208,420 | 2,308,481 | 2,477,951
1,552,332 | 1,401,560 | 1,710,920 | 1,267,762
76,633 54,340 87,088 18,279
61,854 59,316 59,668 55,831
1,614,688 | 1,728,939 | 1,802,244 | 1,514,507
- - - 48,807
46,579 47,088 46,182 51,520
3,331 - - -
128,405 122,635 133,464 114,238
- 20,000 3,700 -
2,889 - - -
50,000 | 220,400 57 -
- - - 114,856
- - - 258,172
- - 32,409 32,409
- - 327,912 327,912
668,048 | 596,858 34,693 -
45,850 7,900 - -
23,250 76,596 -
- 2,615,878 | 2,474,407 | 1,258,918
- - 6,625,168 | 5,451,893
- 362,959 | 380,405 -
- 13,040 - -
- - 33,685 26,958
(985,361)| (3,408,915)| (1,276,795)] 400,000
3,265,248 | 3,865,248 | 12,551,803 | 10,942,062
5,500,000 | 6,100,000 | 14,900,000 | 13,500,000
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PROPERTY TAXES:
RATES, EAV, & TAX BURDEN

2022 - 2023 BUDGET
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PROPERTY TAXES

School District 200 is subject to the lllinois property tax cycle. The cycle has two
major parts. The first is the assessment process, which results in the total property
tax base of the district — called the equalized assessed valuation (EAV). The
second part of the cycle converts the district’s tax base into revenue. This part
includes the annual Board of Education tax revenue request (the levy), the
calculation by the county clerk of tax rates (the extension) and the billing,
collection, and distribution of tax payments by the County Treasurer to the District.

Each calendar year a new property tax cycle begins. The 2021 levy year property
values, or EAV, reflect a three-year average of property values and are used for
the levy approved in December 2021. These funds, paid by taxpayers generally
in June and September, 2022, are used to fund the 2022-2023 school year.

In lllinois, state law requires that most property in McHenry County be assessed
at one-third of its fair market value (FMV). All property except farm property is to
be re-assessed every four years. Properties whose condition has significantly
changed, or which have been incorrectly assessed may be adjusted between
county-wide re-assessments. The condition of a piece of property on January 1
determines its assessed value for that tax year. It is important for budgeting
purposes, to consider the date of completion of new construction. The District
should not anticipate the revenue impact of new construction or property
improvements too early. If the property is not completed by January 1, it will not
be reflected in the assessment data until the next tax year.

Property is categorized into the following six categories each with a different
assessed value procedure:

Residential — 1/3 its FMV

Commercial — 1/3 its FMV & income flow
Industrial — 1/3 its FMV & income flow
Farmland/Rural — agricultural economic value
Railroad — valued by lllinois Dept. of Revenue
Mineral — valued by lllinois Dept. of Revenue

IS o

The Board of Education must adopt an estimated levy by the last Tuesday in
December each year. The levy will produce the tax revenues to be received the
following June and September. District 200 classifies any tax revenues received
prior to June 30" as “early taxes”. These taxes are receipted as revenues in the
current year and become part of the fund balance, but are used to fund the next
school year’s costs. For example, taxes received prior to June 30, 2022 are part
of the fund balance, but are used to fund the 2022-2023 school year.
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In the State of lllinois, the legislature passed the Property Tax Extension Limitation
Act (tax caps), effective with the 1991 extension of taxes. The purpose of the tax
cap is to control the growth of property taxes, which in turn controls the growth of
expenditures by limiting the growth of a school’s primary source of revenue. The
tax cap limits the District's ability to increase its extension of taxes over the
previous year by the lessor of 5% or the Consumer Price Index (CPI) of the
preceding year. The tax cap formula does provide access to additional taxes for
the increase in the District’'s EAV attributable to growth. However, in the following
year, the additional taxes from the growth in EAV is rolled into and included under
the tax cap as well.

The conceptual formula for understanding the effect of the tax cap is as follows:

Tax Revenue (TR) = prior year TR x CPI + TR from new property growth

Example:
Prior Year Tax Revenue = $50,000,000
CPI =2.00%

New Property = 5,000,000 EAV
Tax Rate = $7.50/$100 of EAV
$51,375,000 = (50,000,000 x 1.02) + (5,000,000 x .075)

From 2001 through 2008, property assessments used in the tax cap formula
increased at a rate greater than inflation every year in McHenry County. When
assessments rise at a faster rate than inflation, under the tax cap formula, tax rates
fall because taxing bodies are only allowed to collect the percent of inflation (CPI)
more than the year before. From 2009 through 2014, as the real estate bubble
burst, assessments declined 36% and tax rates rose. As a result of falling EAV,
the District's tax rate increased due to a smaller base of properties available to
receive taxes from.

Beginning with the 2015 levy, and for the first time in seven years, the district’s
EAV increased. Although the increase was minimal, .51%, it was the start to an
upward EAV trend that will likely continue. The 2016 levy EAV increased 4.81%,
the 2017 levy EAV increased 6.03%, the 2018 levy EAV increased 4.70%, the
2019 levy EAV increased 6.7%, the 2020 levy EAV increased 4.4%, and the 2021
levy EAV increased 5.18% (this increase also reflected the expiration of the TIF
district). As the housing market recovers in McHenry County and property
assessments begin to rise, the district’s tax rate will fall. It is expected that the
district's EAV will continue to increase moderately in the next few years.
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
MAJOR CATEGORIES OF EQUALIZED ASSESSED VALUATION (EAV)
JUNE 30, 2022

TYPE OF 2020 LEVY % OF 2021 LEVY % OF

PROPERTY VALUATIONS TOTAL| VALUATIONS TOTAL
Residential 723,872,542  77.0% 768,603,480 77.0%
Commercial 110,189,309  11.7% 118,575,519  11.9%
Industrial 41,261,214 4.4% 42,265,021 4.2%
Rural 62,080,377 6.6% 65,361,711 6.5%
Railroad 2,487,938 0.3% 2,707,728 0.3%
Mineral 622,569 0.1% 622,569 0.1%
Total 940,513,949 100.0% 998,136,028 100.0%

Rural
6.5%

Industrial

4.2%

Commercial
11.9%

RENGED!

0.3%
Mineral

0.1%

Residential
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
EQUALIZED ASSESSED VALUATION (EAV) AND TAX RATES

EQUALIZED ASSESSED VALUATION (EAV)

(in millions)
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As illustrated in the chart above, District 200's Equalized Assessed Valuation (EAV) declined sharply between
2008 and 2014. In 2008 the District's total EAV was $1.128 billion. In 2014 the District's EAV fell to $719.4 million.
In 2015, EAV began to gradually increase and it is estimated to be over $990 million for levy year 2022.

These sharp declines in EAV from 2008 through 2014 caused the District's tax rate to increase due to a

shrinking property tax base in which to collect taxes. However, beginning in 2015, when the district's EAV began to
increase, the tax rate began to decrease. Since 2015 the tax rate has decreased $1.79, and it is estimated that the
rate will decrease another $.10 for levy year 2022. This trend will continue as long as the district's EAV continues
to increase and the Board continues to take steps to mitigate tax increases.

TAX RATES
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STUDENT ENROLLMENT

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
SEPTEMBER 30TH HISTORICAL ENROLLMENT DATA

Change from

Spec Previous Year
PREK K 1 2 3 4 5 6 7 8 9 10 11 12 | Servs | Total | Amt %

1968-69 318 309 310 333 307 313 286 282 270 289 290 228 236 3,771
1969-70 350 291 309 327 348 298 327 279 284 269 272 252 200 3,806 35 0.93%
1970-71 341 342 295 322 332 346 300 340 287 301 272 276 254 4,008] 202 5.31%
1971-72 319 336 327 302 327 336 350 309 344 293 297 259 254 66 |4,119|111 2.77%
1972-73 315 302 328 327 304 331 340 357 318 358 290 287 257 87 |4,201] 82 1.99%
1973-74 334 296 295 324 321 306 325 324 370 335 359 278 281 128 |4,276] 75 1.79%
1974-75 349 305 296 299 319 333 326 318 332 358 340 338 266 119 |4,298] 22 0.51%
1975-76 335 332 308 294 303 312 328 324 318 326 355 309 310 142 |4,296] -2 -0.05%
1976-77 356 302 327 310 307 297 322 334 324 332 332 329 293 162 |4,327] 31 0.72%
1977-78 298 305 305 321 317 302 291 343 337 333 325 323 299 211 |4,310|-17 -0.39%
1978-79 275 276 290 317 321 317 305 328 347 341 332 304 304 150 |4,207]-103 -2.39%
1979-80 291 247 284 278 314 330 313 315 329 342 329 320 281 119 |4,092|-115 -2.73%
1980-81 302 278 233 292 275 307 313 326 324 317 350 303 307 82 |4,009]-83 -2.03%
1981-82 20 306 284 248 239 291 290 314 333 322 307 316 344 298 114 |4,026| 17 0.42%
1982-83 22 295 298 279 251 243 286 292 295 340 345 289 313 334 86 |3,968]-58 -1.44%
1983-84 30 275 285 275 275 259 239 297 301 364 343 341 284 293 102 |3,963| -5 -0.13%
1984-85 26 308 280 276 261 272 255 244 283 299 300 336 292 246 154 |3,832]|-131 -3.31%
1985-86 24 286 309 278 272 272 269 243 242 283 310 295 325 290 46 |3,744|-88 -2.30%
1986-87 57 254 302 291 267 283 275 279 248 253 296 284 282 282 52 |3,705]-39 -1.04%
1987-88 61 300 289 302 297 266 298 293 295 269 304 296 282 269 50 |3,871|166 4.48%
1988-89 58 375 324 278 312 319 276 305 296 293 286 277 285 256 22 |3,962| 91 2.35%
1989-90 | 111 321 392 278 287 304 286 289 314 294 316 264 259 243 71 |4,029| 67 1.69%
1990-91| 118 337 376 361 294 286 321 312 306 314 335 299 244 244 80 |4,227]1198 4.91%
1991-92| 122 360 396 355 369 311 302 334 315 314 324 320 269 239 79 |4,409]|182 4.31%
1992-93 99 379 374 370 361 385 324 315 340 318 327 314 301 263 93 |4,563|154 3.49%
1993-94| 118 394 405 361 387 371 387 332 333 338 361 312 312 280 77 |4,768|205 4.49%
1994-95| 133 384 419 399 361 384 375 407 344 338 366 323 283 277 72 |4,865] 97 2.03%
1995-96 | 143 403 431 407 419 367 389 392 403 355 344 325 308 272 68 |5,026]|161 3.31%
1996-97 | 104 374 425 416 404 432 380 397 403 419 369 307 301 271 76 |5,078] 52 1.03%
199798 | 116 381 401 419 416 405 423 382 389 395 453 312 302 284 100 |5178] 100 1.97%
1998-99| 109 387 416 403 425 435 419 439 387 408 430 385 289 266 90 |5288]110 2.12%
1999-00 99 376 436 389 401 427 452 429 431 387 426 378 345 263 95 |5,334| 46 0.87%
2000-01] 123 372 400 428 431 422 436 469 449 427 430 384 342 323 131 |5,567]|233 4.37%
2001-02 | 124 412 421 383 436 429 447 444 468 455 470 388 374 308 112 |5,671|104 1.87%
2002-03| 128 414 407 417 384 451 437 462 453 486 500 443 397 328 101 |5,808]| 137 2.42%
2003-04| 165 379 415 429 439 396 467 446 468 461 543 456 424 347 84 |5919]1111 1.91%
2004-05| 283 453 384 426 439 451 421 474 452 487 533 503 450 383 62 |6,201]282 4.76%
2005-06 | 372 443 474 396 423 450 466 424 484 463 542 490 509 422 37 16,3951 194 3.13%
2006-07 | 410 501 464 476 406 434 474 475 453 514 463 518 483 468 40 |6,579| 184 2.88%
2007-08 | 438 472 499 470 469 420 440 473 480 463 529 497 464 444 44 16,602] 23 0.35%
2008-09 | 433 452 482 480 467 473 431 456 486 467 475 536 433 457 35 |6,563] -39 -0.59%
2009-10 | 447 514 438 475 487 476 481 433 452 483 486 494 495 438 36 6,635 72 1.10%
2010-11| 127 451 492 437 472 488 477 489 440 463 512 473 464 501 41 |6,327]-308 -4.64%
2011-12| 430 494 463 496 435 461 498 476 483 443 503 512 452 430 47 ]6,623]296 4.68%
2012-13| 390 496 478 475 499 446 471 505 472 494 470 487 491 446 55 |6,675] 52 0.79%
2013-14| 371 446 484 477 482 502 458 492 512 469 496 459 489 480 48 |6,665|-10 -0.15%
2014-15] 371 426 461 485 496 494 499 465 519 520 490 513 435 451 36 |6,661] -4 -0.06%
2015-16 | 408 443 444 470 483 479 497 514 473 508 525 465 476 424 40 |6,649]-12 -0.18%
2016-17| 415 408 456 435 474 482 481 481 508 461 520 536 436 463 41 |6,597]-52 -0.78%
2017-18 | 421 412 394 452 435 474 468 474 488 507 486 494 511 425 38 |6,479]-118 -1.79%
2018-19| 397 369 416 393 457 431 471 476 478 494 539 469 470 476 38 |6,374]-105 -1.62%
2019-20 | 401 419 371 418 414 457 440 471 482 481 518 550 439 469 27 |6,357| -17 -0.27%
2020-21| 282 377 401 364 415 419 463 434 468 471 507 502 506 428 10 |6,047]-310 -4.88%
2021-22 | 345 367 419 409 380 434 434 467 444 460 529 508 454 488 25 16,163]116 1.92%
2022-23| 392 398 396 433 421 383 444 440 482 453 484 526 468 463 33 |6,216] 53 0.86%
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PERSONNEL RESOURCES

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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PERSONNEL RESOURCES

School District 200 assigns staff into three categories — Certificated, Support, and
Administrative.

Certificated staff includes all classroom and special education teachers and all certified
support staff such as counselors, social workers, psychologists, nurses, library media
specialists and speech therapists.

Support staff consists of classroom associates, clerical support, custodians, food service
workers, and bus drivers. All of these employees serve the district on an hourly basis,
some working eight hours per day and others working as few as 1.5 hours per day or as
needed. In order to find a common Full-Time Equivalent (FTE) basis to report support
staff, all support staff FTE’s have been calculated on a 40-hour work week.

Administrative staff includes the Superintendent of Schools, all Principals and
Associate/Assistant Principals, Athletic Directors, and all Central Office Administrative
staff.
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® Certificated Staff ® Support Staff i Administrative Staff

The District has four employee collective bargaining groups that cover all of the above
employees except for the administrative staff. The four collective bargaining groups and
the employees who participate in them are listed below.

o Woodstock Council of Teachers (WCT) — covers teachers and other certificated
support staff.

o Woodstock Council of Classified Employees (WCCE) — covers custodians,
groundskeepers, couriers, and maintenance personnel.

o Woodstock School Related Personnel (WSRP) — covers secretaries, associates,
food service workers, and the transportation department dispatchers.

o Woodstock Transportation Employees’ Council (WTEC) — covers all full-time and
part-time bus drivers and mechanics.

Three-year contract settlements were reached with all four groups during the 2020-21

school year. The increases for the 2021-22 school year through the 2022-23 school years
are calculated at a total increase of 3.5% and 3.4%, respectively, inclusive of step and
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longevity. Compensation for the 2023-24 school year is contingent upon final Consumer
Price Index (CPI) figures. Specifically, the average salary increase of all members in a
bargaining unit shall be equal to the percentage attributable to the CPI used in the Property
Tax Extension Limitation Law (PTELL), except that the salary increase shall be no less
than 3.0% and no more than 3.75%. The CPI for the past several years has been well
below 3.0% until FY21 when it jumped to 7%. Consequently, the salary increase will go
to the maximum rate allowed, 3.75%. Having three-year contracts in place will be helpful
during the budget development process for the next two years.

2021-22 2022-23 2023-24

WCT | 3.50% 3.40% 3.75%
WCCE | 3.50% 3.40% 3.75%
WSRP | 3.50% 3.40% 3.75%
WTEC | 3.50% 3.40% 3.75%
ADMIN [ 2.00% 3.00% 2.00%

All four of the collective bargaining agreements with employees expire at the end of the
2023-24 school year. Negotiations with each group will commence during the 2023-24
school year.

The Personnel Position History chart on the following page provides detailed FTE data on
the district’s staff by the three major classifications of employee. Changes in staffing levels
occur annually based upon several factors:

student need

available funding

new grant funds that add specific staff

retiring grant funds that reduce specific staff
curriculum and programmatic changes
turnover of staff due to retirements and attrition

In years when large deficits are projected and State funding is delayed, decisions are
made to cut staffing levels in order to balance the budget. In years where new funding, or
grant funding becomes available staffing levels are increased. For example, during the
2011-12 school year 36.4 FTE’s were added to staff for the expansion of the All-Day
Kindergarten program, the Pre-K program, and expanded tuition-based special education
programs.

Each school year brings a unique set of circumstances that drives the staffing pattern of
the district. Staffing a large, complex school district is challenging due to funding
restrictions, staff availability and credentials, student body demographics, and enrollment
trends. The primary objective of the district's staffing plan is to equitably distribute
available human resources and to provide the most effective and efficient instructional
setting possible.
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BOND AMORTIZATION
SCHEDULES

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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OUTSTANDING BONDS

District 200 has 7 outstanding bond issues. These bonds are attributable to new
school construction, necessary life safety upgrades, and the refunding
(refinancing) of this debt as explained in detail in the following narrative.

During the 2003-04 school year the Board of Education appointed a
comprehensive Facilities Study Task Force to address short-term and long-term
capital project needs based upon the ten-year projected growth of the district. The
committee made final recommendations to the Board of Education during the
2004-05 school year after an extensive public engagement process. Initial
recommendations included the need to make necessary repairs and renovations
to existing buildings in order to prevent any further damage to the schools’
infrastructure.

The Facilities Study Task Force also recommended the need for additional school
buildings and renovations. Subsequently, a referendum was put to the voters in
March of 2006 to issue school construction bonds to build three new schools — a
new elementary school, a new middle school, and a new high school. In addition,
the referendum asked the community to approve bonds to convert Olson Middle
School to an elementary school and to remodel and build an addition to the Verda
Dierzen Early Learning Center. The referendum passed in March, 2006 and the
District was authorized to spend $112 million on these projects, with $105 million
coming from school construction bonds and $7 million coming from developer
impact fees.

The new combined elementary and middle school was completed in time for
opening day, September 4, 2007. The remodeling and additions to Olson Middle
School and Verda Dierzen Early Learning Center which took place during Summer
2007 were also completed in time for the 2007-08 school year. During this time,
the District also began construction on a new high school, Woodstock North High
School (North). North was completed in time for opening day, September 2, 2008.

During the 2009-10 school year the District issued $10.47 million in Life Safety
Build America Bonds. The bond proceeds were used to address the most urgent
items in the updated Long-Range Facilities Plan. Construction occurred during
Summer 2010 and included domestic water replacement at Clay Academy, Dean
Elementary School, Olson Elementary School and Verda Dierzen Early Learning
Center; HVAC replacement at Olson; Upgrade of ceilings and lighting at Clay;
Window system replacements at Dean and Clay; partial new roofs at Dean and
Dierzen; New Asphalt driveways at seven sites; new tennis courts at Woodstock
High School; and a new district-wide voice-over IP telephone system.

During the summer of 2008 and 2011 several small projects were completed with

residual bond funds from the new school construction. Those projects included a
new roof and a new asphalt parking lot at Olson Elementary School, the
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replacement of lights, bleachers, and the track at Woodstock High School, new
asphalt driveways and parking lots at Dean St. Elementary School, sealcoating
and striping the parking lots at Olson, Prairiewood/Creekside, and North High
School, improvements of the athletic fields at Woodstock High School including a
new concession stand, an upgraded clock system at Greenwood, air conditioning
of Clay Academy server room, and new carpeting in the media center at Mary
Endres School.

Since the issuance of the school construction bonds in 2006 — 2008 and the
issuance of life safety bonds in 2010, the district has refunded, or refinanced, its
outstanding debt several times in order to lower its interest payments and to create
a flatter, more predictable debt repayment schedule. The debt service (principal
and interest payments) of the school district is an ongoing discussion with the
Board of Education and was an important topic of analysis during the 2021-22
school year.

Since the district's Equalized Assessed Value (EAV) dropped dramatically since
the school construction bonds were issued, the Debt Service tax rate increased in
order to acquire the funds needed to make the bond payments. Consequently, the
Board has authorized several refunding bonds as a method to reduce the tax
burden on homeowners during this time of declining EAV. In addition, the
refunding bonds have in many instances reduced the overall interest payments.
During the 2014-15 school year refunding bonds were issued that saved the district
over $4.6 million in interest payments and during the 2018-19 school year
refunding bonds were issued that saved the district over $2.1 million in interest.
The Board’s goal and expectation of any new refunding bonds would be to see
similar results in reducing overall interest payments.

Beginning in levy year 2020 and school year 2021-22, the district’s principal and
interest payments were scheduled to increase substantially. Administration and
the Board of Education worked with its financial advisors, PMA Securities, Inc.
(PMA), to address this spike in payments. Additionally, the Board developed a
survey for staff, parents and the community to get feedback on how the district
should manage this increase. Options included using reserves, reducing
expenditures, refunding the debt and extending it out to future years, or a
combination of all three options. After reviewing the feedback, the Board
determined appropriate action to manage the higher debt payments.

In November 2020, the Board passed a resolution providing for the issue of not to
exceed $48,000,000 General Obligation Refunding School bonds for the purpose
of refunding certain outstanding bonds and restructuring the outstanding debt. This
action resulted in a flattening of the debt payments while saving the district $1.44
million in interest. The next page will present the current outstanding debt and
related repayment schedule for the restructured debt.

This action was taken keeping in mind that the Internal Revenue Service regulates

the timing and frequency with which the Board may refund outstanding bonds.
PMA recommended waiting until 2020 to restructure a portion of the debt and
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provide for a more manageable debt service structure. At this time, the District has
no plan to issue additional debt but the Board will analyze and review options to
address forthcoming payments in fall 2022.
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200

OUTSTANDING BONDED DEBT SCHEDULE

PRINCIPAL & INTEREST PAYMENTS

117 140 142 144 145 146 147
Abate 2006B 2013 2014 2015B 2018 2021A 2021B
LY FY ment Const Life Safe Refund Refund Refund Refund Refund TOTAL
2020} 2022 (5,700,000) 97,900 983,388 5,701,500 1,688,000 3,956,488 572,418 7,299,694
2021] 2023 (5,000,000) 9,000,000 97,900 983,387 440,750 1,692,000 207,700 578,850 8,000,587
2022| 2024 (5,000,000) 9,430,000 97,900 983,388 1,703,000 207,700 578,850 8,000,838
2023] 2025 18,200,000 97,900 983,387 1,705,500 207,700 578,850 21,773,337
2024] 2026 19,000,000 97,900 983,388 1,674,750 207,700 578,850 22,542,588
2025] 2027 252,900 3,083,387 1,532,250 207,700 578,850 5,655,087
2026] 2028 298,250 3,198,138 1,483,500 207,700 578,850 5,766,438
2027] 2029 362,100 3,181,075 1,424,000 207,700 578,850 5,753,725
2028] 2030 443,850 3,173,500 1,349,250 207,700 578,850 5,753,150
2029] 2031 2,012,900 3,196,000 207,700 578,850 5,995,450
2030} 2032 154,687 3,161,000 207,700 578,850 4,102,237
2031] 2033 3,121,000 1,207,700 578,850 4,907,550
2032| 2034 1,596,000 3,123,700 578,850 5,298,550
2033] 2035 3,120,000 578,850 3,698,850
2034] 2036 3,122,210 4,123,850 7,246,060
2035] 2037 7,247,500 7,247,500
2036] 2038 7,244,250 7,244,250
2037] 2039 2,060,000 2,060,000
(15,700,000) 55,630,000 4,014,187 28,627,038 6,142,250 14,252,250 16,607,098 28,773,068 138,345,891
$24,000,000
$22,000,000 ¥
$20,000,000 ¥
$18,000,000 ¥
$16,000,000 ¥
$14,000,000 ¥
$12,000,000 ¥
$10,000,000 t
$8,000,000 +°
$6,000,000 ¥
$4,000,000
$2,000,000 ¥
50+
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Community Unit School District 200
GO Capital Appreciation School Building Bonds, Series 2006B

Debt Service
Payment
Date Principal Interest Fiscal Total

07/15/21 - - -
01/15/22 - - -
07/15/22 - - -
01/15/23 2,256,390.00 6,743,610.00 9,000,000.00
07/15/23 - - -
01/15/24 2,175,312.40 7.254 687.60 9,430,000.00
07/15/24 - - -
01/15/25 3,862,950.00 14,337,050.00 18,200,000.00
07/15/25 - - -
01/15/26 3,710,700.00 15,289,300.00 19,000,000.00

Total $ 12,005:352.40 $ 43,624,647.60 5 55,630,000.00
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Community Unit School District 200
GO Limited School Bonds, Series 2013

Debt Service

Payment

Date Principal Interest Fiscal Total
07/15/21 - 48,950.00 -
01/15/22 - 48,950.00 97.,900.00
07/15/22 - 48,950.00 -
01/15/23 - 48,950.00 97,900.00
07/15/23 - 48,950.00 -
01/15/24 - 48,950.00 97,900.00
07/15/24 - 48,950.00 -
01/15/25 - 48,950.00 97,900.00
07/15/25 - 48,950.00 -
01/15/26 - 48,950.00 97,900.00
07/15/26 - 48,950.00 -
0171527 155,000.00 48,950.00 252,900.00
07/15/27 - 46,625.00 -
01/15/28 205,000.00 46,625.00 298,250.00
07/15/28 - 43,550.00 -
01/15/29 275,000.00 43,550.00 362,100.00
07/15/29 - 39,425.00 -
01/15/30 365,000.00 39.425.00 443,850.00
07/15/30 - 33,950.00 -
01/15/31 1.845,000.00 33,950.00 2,012,900.00
07/15/31 - 234375 -
01/15/32 150,000.00 2.343.75 154,687.50

Total 3 3,095,000.00 % 919,187.50 %  4,014,187.50
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Community Unit School District 200

GO Refunding School Bonds, Series 2014

Payment
Date

07/15/21
01/15/22
07/15/22
01/15/23
07/15/23
01/15/24
07/15/24
01/15/25
07/15/25
01/15/26
07/15/26
01/15/27
07115027
01/15/28
07/15/28
01/15/29
07/15/29
01/15/30
07/15/30
01/15/31
07/15/31
01/15/32
07/15/32
01/15/33
07/15/33
01/15/34

Total

Debt Service
Principal Interest Fiscal Total
- 491,693.75 =
i 491,693.75 983,387.50
- 491 693.75 -
g 491,693.75 983,387.50
- 491,693.75 -
E 491,693.75 983,387.50
- 491,693.75 -
E 491,693.75 983,387.50
- 491,693.75 -
- 491,693.75 983,387.50
- 491,693.75 &
2,100,000.00 491,693.75 3,083,387.50
- 436,568.75 -
2 325,000.00 436,568.75 3,198,137.50
- 375,537.50 -
2 430,000.00 375,537.50 3,181,075.00
- 311,750.00 -
2,550,000.00 311,750.00 3,173,500.00
i 248,000.00 .
2,700,000.00 248,000.00 3,196,000.00
p 180,500.00 .
2.800,000.00 180,500.00 3,161,000.00
: 110,500.00 .
2,900,000.00 110,500.00 3,121,000.00
2 38,000.00 .
1,520,000.00 38,000.00 1,596,000.00
19,325,000.00 $ 9,302,037.50 % 28,627.037.50
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Community Unit School District 200
GO Refunding School Bonds, Series 2015B
Debt Service

Payment

Date Principal Interest Fiscal Total
07/15/21 - 88,250.00 -
01/15/22 5,525,000.00 88,250.00 5,701,500.00
07/15/22 - 5,375.00 -
01/15/23 430.000.00 5,375.00 440,750.00

Total $ 5,955,000.00 % 187,250.00 $  6,142,250.00
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Community Unit School District 200

GO Limited Refunding School Bonds, Series 2018

Payment
Date

07/15/21
01/15/22
o7/15/22
01/15/23
a7/15/23
01/15/24
07/15/24
01/15/25
07/15/25
01/15/26
07/15/26
01/15/27
07/15/27
01/15/28
07/15/28
01/15/29
07/15/29
01/15/30

Total

Debt Service
Principal Interest Fiscal Total
- 284 000.00 -
1,120,000.00 284 000.00 1,688,000.00
- 256.,000.00 -
1,180,000.00 256,000.00 1,692,000.00
- 226,500.00 -
1,250,000.00 226,500.00 1,703,000.00
- 195,250.00 -
1,315,000.00 195,250.00 1,705,500.00
- 162,375.00 -
1,350,000.00 162,375.00 1,674,750.00
- 128,625.00 -
1,275,000.00 128,625.00 1,532,250.00
- 96,750.00 -
1,290,000.00 96,750.00 1,483,500.00
- 64,500.00 -
1,295,000.00 64,500.00 1,424,000.00
- 32,125.00 -
1,285,000.00 32.,125.00 1,349,250.00
11,360,00000 $ 2,892.250.00 % 14,252 250.00
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Community Unit School District 200

Taxable GO Refunding School Bonds, Series 2021A
Debt Service

Payment

Date Principal Interest Fiscal Total
a7/15/21 - 107,027 .56 -
O1/15/22 3,740.,000.00 109 460.00 3,956,487 .56
aTi15/22 - 103 850.00 -
01/15i23 - 103,850.00 207,700.00
O7/15423 103,850.00 -
01/15/24 - 103.850.00 207,700.00
Q71524 - 103.850.00 -
01/15/25 103.850.00 207.700.00
71525 103, 850.00 -
01/15i26 - 103, 850.00 207,700.00
aT/1526 - 103.850.00 -
Q11527 103.850.00 207,700.00
OFi15/27 103,850.00 -
O1/15/28 - 103_850.00 207,700.00
071528 - 103,850.00 -
01/15:29 - 103.850.00 207.700.00
O7/15/29 - 103, 850.00 -
O01/15/30 - 103.850.00 207.700.00
a7/15:30 - 103.850.00 -
01/15/31 - 103,850.00 207.,700.00
a7M15i31 - 103.850.00 -
O1/15/32 - 103 850.00 207.700.00
a7i15i32 - 103, 850.00 -
01/15433 1,000, 00000 103.850.00 1,207,700.00
715433 - 94 350.00 -
01/15/34 2,935,000.00 Q4 350.00 3,123,700.00
aO7/15/34 - 65,000.00
01/15/35 2,990,000.00 65,000.00 3,120,000.00
O7/15/35 - 33.605.00
01/15/36 3.055,000.00 33,605.00 3,122,210.00

Total % 13,720,000.00 % 2B8BT.097.56 % 16,607,097.56
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Community Unit School District 200

GO Refunding School Bonds, Series 2021B
Debt Service

Payment
Rate

aFMs21
0115022
Q7822
011523
OFMs23
011524
OFi524
Ot/15/25
OF 525
011 526
Q7528
011827
OFMs2T
011528
OF528
011529
arMs29
01/15/30
O7M5/30
01/15/31
oFM531
01/15/32
OFi5/32
O1/15/33
Ori15/33
O1/15/34
aTi15/34
01/M158/35
OF/15/35
01/15/36
OF /1536
01537
OF 1537
01/15/38
o7/ 5/38
01/15/39

Total

Erincipal

3.545.000.00
6. 775.000.00

6.975.000.00

2,000,000.00

loterost

2R2? 993 33
289,425 .00
289 425.00
289,425.00
28942500
289 425 .00
288,425 .00
289 425.00
28942500
28942500
289 42500
289,425.00
289,425 .00
289,425 .00
289 425 .00
289,425 .00
289,425 .00
289,425 00
289,425.00
289 42500
289,425 .00
289 42500
289,425 .00
289 425.00
289 425 00
289 425.00
289 425 00
289,425.00
289,425 .00
2ZH9 425 .00
236,250.00
236,250.00
134,625.00
134,625.00

30,000.00

30,000.00

Fiscal Total

572.418.33
§78,850.00
578,850.00

§78,850.00

578,850.00
ET:E,BEI:I-.I:III
578,850.00
578,850.00
578,850.00
qu.ﬂﬁﬂ_.ﬂﬂ
578,850.00
ﬁm.m:ﬂﬂ
ﬁm.m:ﬂﬂ
578.850.00
4,123,850.00
7,247,500.00
7,244,250.00

2,060,000.00

19,295 00000 5

9.478,068.33 § 28.773.068.33
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OTHER INFORMATION

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS

183



WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
OTHER NON-TEST DATA COMPARISONS

ETHNIC MINORITY PERCENTAGE:

District State 50.0%
2011 37.3% 48.6%
2012 385% 49.0% 40.0%
2013 39.1% 49.4%
2014  39.9% 50.1% e 0% .
2015 40.7% 50.7% B D
2016 41.0% 51.1% B State
2017 41.0% 51.5% 10.0%
2018 41.0% 52.0%
2019 42.7% 52.0% 0.0%
2020  43.2% 52.6% SIS

2021 43.9% 53.3%

LOW INCOME PERCENTAGE:
District State 60.0%
2011 40.5% 48.1%
2012 43.0% 49.0% g
2013 43.6% 49.9% .
2014 48.6% 51.5%
2015 47.7% 54.2% g% W District
2016 40.8% 49.9% ra mice
2017 38.8% 50.2% 1
2018 39.6% 49.4% E.0%
2019 41.5% 48.8% 0.0% 3
0 0 NV A A9 A0 N DA QAN
282(1) gjioﬁ,’ 22?02 SRS A

LIMITED ENGLISH PROFICIENT PERCENTAGE:

2011 11.3% 8.8% 20.0%

2012 12.9% 9.4%

2013 13.8% 9.5% 15.0%

2014 13.8% 9.5% _

2015 14.5% 10.3% 10.0% L
2016 14.2% 10.5% Lo
2017 14.1% 10.7% 5.0%

2018 15.3% 11.7%

2019 16.0% 12.1% S ————

2020 15.9% 12.5% SRR

2021 16.0% 12.9%
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200

OTHER NON-TEST DATA COMPARISONS

ATTENDANCE RATE PERCENTAGE:

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

95.1%
95.4%
95.3%
95.1%
94.7%
95.0%
94.5%
94.6%
94.8%
99.9%
97.1%

94.0%
94.4%
94.2%
94.5%
94.2%
94.4%
94.0%
93.9%
94.0%
95.4%
92.5%

STUDENT MOBILITY PERCENTAGE:

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

11.7%
12.1%
9.3%
8.2%
8.8%
12.6%
6.7%
7.0%
11.0%
6.8%
5.5%

12.8%
13.1%
12.8%
12.3%
12.0%
12.2%
6.9%
7.0%
7.0%
6.2%
6.1%

HIGH SCHOOL GRADUATION RATE:

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

85.7%
91.1%
92.0%
94.2%
94.2%
94.9%
94.9%
96.0%
96.0%
95.3%
94.3%

83.8%
82.3%
83.2%
86.0%
85.6%
87.7%
87.0%
88.0%
86.0%
88.0%
86.8%

100.0%

95.0%

90.0%

85.0%

80.0%

75.0%
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WOODSTOCK COMMUNITY UNIT SCHOOL DISTRICT NO. 200
OTHER NON-TEST DATA COMPARISONS

AVERAGE CLASS SIZE
2011 20.0 19.2 25.0
2012 18.9 19.2
2013 20.1 21.2
2014 20.5 21.4 B0
2015 20.0 21.0 —
2016 18.0 21.0 -
2017 22.0 20.0 Wt
2018 22.0 20.0
2019 23.0 22.0 10.0
2020 23.6 21.7
2021 23.5 20.3

TEACHERS WITH MASTERS & ABOVE PERCENTAGE:

2011 69.4% 60.4% 80.0%

2012 68.5% 61.7% 70.0%

2013 66.9% 60.2% 60.0%

2014 63.6% 58.2% 50.0%

2015 72.3% 61.1% 40.0% M District
2016 70.2% 61.4% 30.0% msie
2017 66.9% 60.9% 20.0%

2018 67.4% 61.0% 10.0%

2019 66.3% 60.6% 0.0%

2020 66.5% 59.8%

(SPASTALTAVIAVIAS AN AL AN TAS 1ANY
2021 65.8% 60.0% ey Y VY YYY

PER PUPIL EXPENDITURE:

$16,000
2011 $ 12,097 $ 11,537
2012 $ 11,675 $ 11,664 gL 000
2013 $ 12,160 $ 11,842 $12,000
2014 $ 11,813 $ 12,045 $10,000
2015 $ 12,548 $ 12,521 B 00 B District
2016 $ 12,400 $ 12,821 b ns
2017 $ 12,900 $ 12,973 ’
2018 $ 13221 $ 13,337 g0
2019 $ 13,994 $ 13,764 $2,000
2020 $ 13,053 $ 14,492 5-
2021 $ 13,423 $ 14,747
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GLOSSARY

2022 - 2023 BUDGET

COMMUNITY UNIT SCHOOL DISTRICT NO. 200

WOODSTOCK, ILLINOIS
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ANNUAL FINANCIAL REPORT (AFR): lllinois
School Districts are required to report their
financial activities and results to the lllinois State
Board of Education each year for the fiscal year
of July 1 - June 30.

ADVANCED PLACEMENT: is a program in the
United States, created by the College Board,
which  offers college-level curricula and
examinations to high school students. American
colleges and universities often grant placement
and course credit to students who obtain high
scores on the examinations.

ASSESSED VALUE: The value placed on
property for tax purposes and used as a basis for
division of the tax burden. This amount is subject
to the state-issued equalization factor and the
deduction of the homestead exemptions.

AVERAGE DAILY ATTENDANCE (ADA): The
aggregate number of pupil days in attendance
divided by the number of days in the regular
school session. A pupil who attends school for
five or more clock hours while school is in session
constitutes one pupil day of attendance. The best
three months average daily attendance of the
prior year is used in calculating General State Aid
for the current year.

BOND: a written promise, signed by the
president and clerk or secretary of the board, to
pay a specified sum of money (the face value) at
a fixed time in the future (the date of maturity) and
at a fixed rate of interest.

BONDING POWER REMAINING: The
difference between the statutory debt limitation
(6.9 percent of equalized assessed valuation in
dual districts and 13.5% in unit districts) and the
amount of long-term debt outstanding less bonds
outstanding that are excluded by statute. The
statutory debt limitation may be 15 percent when
certain requirements are met (Section 19-1, the
School Code). Special debt limitations in excess
of the statutory limitations are sometimes
established by law for districts that meet specific
requirements.

BUILDING BONDS: Bonds sold for the purpose
of acquiring or constructing school buildings
and/or sites for school buildings.

CAPITAL OUTLAY: Expenditures  for
infrastructure, buildings, and equipment.
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CATEGORICAL AID: Money from the state or
federal government that is allocated to local
school districts for children with special needs or
for special programs.

COLLECTIVE LIABILITY INSURANCE
COOPERATIVE (CLIC): lllinois school districts
may join this insurance cooperative that provides
group volume discounts for insurance needs such
as property, automobile, legal, boiler and
machinery, employee dishonesty and general
liability insurance needs.

CONSUMER PRICE INDEX (CPI): A measure
that examines the weighted average of prices of
a basket of consumer goods and services, such
as transportation, food and medical care.

CORPORATE PERSONAL PROPERTY
REPLACEMENT TAXES: A state tax on the net
income of corporations, partnerships and trusts
and an invested capital tax on utilities were
enacted in 1979 to replace the local tax on the
assessed value of corporate personal property.
These are taxes paid in lieu of taxes paid on 1978
and prior years’ corporate personal property
assessed valuation.

DEBT LIMIT: The maximum amount of gross or
net debt that is legally permitted. Different limits
are established based on short or long term debt
and on the type of school district organization.

DEBT MARGIN: Current available debt of the
district based on the total debt limit.

DEBT SERVICE: Expenditures made for
principal and interest payments on long-term and
short term debt during the fiscal year.

DEBT SERVICE EXTENSION BASE: an
amount equal to that portion of the extension for
a taxing district for the 1994 levy year for payment
of principal and interest on bonds issued by the

taxing district without referendum.

EDUCATIONAL CONSULTANTS AND
RESEARCH ASSOCIATES (ECRA): A national
consulting  firm  focused on  assisting
organizations in being more strategic in their
quality improvement efforts. ECRA provides a
target set of test scoring, reporting, and test
development services from essay scoring to
value-added growth modeling of achievement
data.



EQUALIZATION: The application of a uniform
percentage increase or decrease to assessed
values of various areas or classes of property to
bring assessment levels, on the average, to a
uniform level of market value.

EQUALIZATION FACTOR (state multiplier):
The factor that must be applied to local
assessments to bring about the percentage
increase or decrease that will result in equalized
assessed valuation equal to one-third of the
market value of taxable property in a jurisdiction
(other than farm acreage and buildings and other
than coal rights).

EQUALIZED ASSESSED VALUE: The
assessed value multiplied by the state
equalization factor; this gives the value of the
property upon which the tax rate is calculated
after deducting homestead exemptions, if
applicable. For farm acreage, farm buildings, and
coal rights, the final assessed value is the
equalized value.

EVIDENCE-BASED FUNDING: New school
funding formula passed by State of lllinois in
2017. The formula calculates how adequately a
district is funded from local and state revenues to
educate the district’s specific student population
for regular educations, special education,
poverty, and English language learners. The
greater the student need, the more funding a
district will receive from the State.

EXEMPTION: 1) The process in which the
county clerk determines the tax rate needed to
raise the revenue (levy) certified by each school
district in the county. 2) The actual dollar amount
billed to the property taxpayers in a district.

FAIR MARKET VALUE (FMV): is an estimate of
the market value of a property, based on what a
knowledgeable, willing, and unpressured buyer
would probably pay to a knowledgeable, willing,
and unpressured seller in the market.

FULL TIME EQUIVALENCY (FTE): The number
of employees divided by the number of hours that
would be considered a full time assignment.

GENERALLY ACCEPTED ACCOUNTING
PRINCIPLES (GAAP): are a combination of
authoritative standards (set by policy boards) and
simply the commonly accepted ways of recording

and reporting accounting information.
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GOVERNMENTAL ACCOUNTING
STANDARDS BOARD (GASB): is the source of
generally accepted accounting principles (GAAP)
used by State and Local governments in the
United States.

GUIDED LANGUAGE ACQUISITION DESIGN
(GLAD): is a model of professional development
whereby teachers are provided with research,
theory, and practical, effective strategies that
promote academic language, literacy, academic
achievement, and cross-cultural skills.

GENERAL STATE AID: Unrestricted funds
allocated by the state based on a district's
average daily attendance and the district’s taxing
effort. State funds are generated from tax dollars
based on a legislatively established foundation
level. Semi-monthly payments are issued during
the months of August through July.

INDIVIDUAL EDUCATIONAL PLAN (IEP): is a
written plan/program developed by the schools
special education team with input from the
parents and specifies the student’s academic
goals and the method to obtain these goals.

INTERFUND LOANS: Loans between funds as
authorized by Sections 10-22.33 and 20-4, the
School Code.

INTERFUND TRANSFERS: Transfers of money
from one fund to another without a requirement
for repayment as authorized by Sections 10-
22.44, 17-2A, 17-2B, and 20-5, the School Code.

ILLINOIS MUNICIPAL RETIREMENT FUND
(IMRF): is a “multi-employer public pension fund”
that administers a program of disability,
retirement, and death benefits for employees of
local governments in lllinois.

ILLINOIS STANDARDS ACHIEVEMENT TEST
(ISAT): atest used to measure elementary and
middle school students’ individual student
achievement relative to the lllinois Learning
Standards.

ILLINOIS STATE BOARD OF EDUCATION
(ISBE): provides leadership, assistance,
resources and advocacy so that all students are
prepared to succeed incareers and post-
secondary education, and share account-

ability for doing so with districts and schools.



LEVY: The amount of money a school district
certifies to be raised from the property tax.

LIC: Low Income Concentration used in the State
General State Aid Calculation.

LIMITED ENGLISH PROFICIENT (LEP): A
student whose native language is not English and
whose difficulty in speaking, reading, writing, or
understanding English is an obstacle to
successful learning in a classroom where English
is the only language of instruction.

NATIONAL  ASSOCIATION FOR  THE
EDUCATION OF YOUNG PEOPLE (NAEYP):
has led the way toward excellence in high-quality
early care and education.

OPERATING EXPENSE PER PUPIL: The gross
operating cost of a school district (excepting
summer school, adult education, bond principal
retired, and capital expenditures) divided by the
average daily attendance for the regular school
term. (See Appendix H for a sample district
computation.)

PROFESSIONAL LEARNING COMMUNITY
(PLC): is an extended learning opportunity to
foster collaborative learning among colleagues
within a particular work environment or field. It is
often used in schools as a way to organize

teachers into working groups.

PROPERTY TAX EXTENSION LIMITATION
LAW (PTELL): Enacted in 1991 for McHenry
County. Its intent is to control the growth of
property taxes by limiting a district’'s ability to
increase its property tax extension over the
previous year by the lesser of 5% or the CPI of
the preceding year, whichever is less.

REDUCTION IN FORCE (RIF): involves a
permanent cut in head count that also can be
accomplished by means of attrition.

REFUNDING BONDS: The process of retiring or
redeeming an outstanding bond issue at maturity
by using the proceeds from a new debt issue. The
new issue is almost always issued at a lower rate
of interest than the refunded issue, ensuring
significant reduction in interest expense for the
issuer.

SITE-BASED BUDGET: Funds allocated to
each school on a per student basis. Each school
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manages their own budget allocation and
expenditures with the central business office
monitoring procedures and accuracy.

STATE AID FORMULAS: The formulas
legislated by the General Assembly for
apportioning General State Aid and certain
categorical aids.

TAX CAPS: An abbreviated way of referring to
the tax increase limitations imposed by the
Property Tax Extension Limitation Law, Public
Act 87-17, effective October 1, 1991, as
amended.

TAX RATE: The amount of tax due stated in
terms of a percentage of the tax base. Example:
2.76 percent of equalized assessed valuation is a
representation of a tax rate of $2.76 per one
hundred dollars of equalized assessed valuation
of property.

TAX-RATE LIMIT: The tax-rate limit is the
maximum tax rate that the county clerk may
extend. lllinois law authorizes maximum tax
increase tax rates, within limits, subject to voter
approval.

TEACHER RETIREMENT SYSTEM (TRS): An
organization that is specifically set up for
teachers to help with or manage retirement
planning.

TUITION: Asrevenue: the amount a local school
district charges a non-resident student to attend
a district school. The tuition amount is based on
school expenses as stipulated by School Code.
As an expense: students requiring special
education services which cannot be met by their
local district may attend a special education
facility which in turn charges their district a per-
student tuition.

WORKING CASH FUND INTEREST: Monies
earned as interest from investment of the
Working Cash Fund may be transferred from the
Working Cash Fund upon the authority of the
school board.
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