
LAKEVIEW COMMUNITY SCHOOLS 
BOARD OF EDUCATION 

MINUTES 
 
 Kind of Meeting:   Work Session                                                      
 
 Meeting Date: January 25, 2012 
 
 Presiding Officer: Keith Runge 
 
Member Roll Call    Administrators Present 
 
Keith Runge Present Russ Freeman, Superintendent Present 

Jerry Korte Present Steve Borer, Principal Present 

Tim Mueller Present John Mlinar, Principal Present 

Dan Pabian Present Daryl Schrunk, Principal Present 

Mary Ann Schreiber Present 

Ryan Loseke Present  

  

Public Present: None! 

1. Opening procedures 

1.1 Call to order – President Runge called the work session to order at 7:00 p.m.  
1.2 Pledge of Allegiance – Loske led the Pledge of Allegiance 
1.3 Open Meeting Act – President Runge noted the meeting would follow the open meeting act, 

which was posted in the back of the room. 
 

2. Board Goals – The board reviewed previous goals and drafted the following list. 
 
 Tentative Board Goals: 

1.  Student Achievement – Improve Student Achievement in the Areas of Reading, Math & 
Science. 

 2.  Curriculum – Meets the Needs of All Students 
 3.  Facility – Improvements and Utilization 
 4.  Communication – Continue to Work to Strengthen Communication in the District 
 

3. Facility Needs – The board reviewed a list of potential projects and tentatively placed several items in 
categories. 

 
4.  Transportation – The board visited about providing busing transportation next year. Several ideas were 

tossed out concerning busing. A decision will need to be made on or before March 1 concerning the use 
of the current busing company. This decision will either be made at the February 13 meeting or at a 
special meeting near the end of February. 

 
5. Adjournment – Mr. Runge declared the workshop adjourned at 9:29 p.m. 
 
 
Respectfully submitted, 
Russ Freeman 
Acting Recording Secretary    


