LAKEVIEW COMMUNITY SCHOOLS
BOARD OF EDUCATION

MINUTES
Kind of Meeting: Work Session
Meeting Date: January 18, 2012
Presiding Officer: Keith Runge

Member Roll Call Administrators Present

Keith Runge Present Russ Freeman, Superintendent Present
Jerry Korte Present Steve Borer, Principal Present
Tim Mueller Present John Mlinar, Principal Present
Dan Pabian Present Daryl Schrunk, Principal Present
Mary Ann Schreiber Present

Ryan Loseke Present

Public Present: None!

1.

Opening procedures

1.1  Call to order — President Runge called the work session to order at 7:00 p.m.
1.2  Open Meeting Act — President Runge noted the meeting would follow the open meeting act, which was posted in the back of
the room.

Technology Needs — Tracy Briggs, district technology coordinator, was present to discuss options for potential purchases for the
2012-2013 school year.

Facility Needs — Rick Thomas, district maintenance director, was present to discuss district facility needs for the 2012-2013 school
year.

Superintendent Evaluation — The board visited about needs for additions or deletions to the superintendent evaluation forms. They
decided to use the form that was provided and just write in any specific topics that they wished to mention.

Adjournment — Mr. Runge declared the workshop adjourned at 9:18 p.m.

Respectfully submitted,
Russ Freeman
Acting Recording Secretary



