Lakeview Community Schools Board of Education
Regular Meeting
May 14, 2012, 8,00 P.M. Lakeview Media Center

1. Opening Procedures
1.1 Call to Order
1.2 Pledge of Allegiance
1.3 Open Meetings Act
1.4 Verification of Publication and Notification
1.5 Roll Call
1.6 Excuse Board Member Absences
2, Approval of Agenda
3. StafifStudent Presentations
3.1 Student Council
3z Food Service Director
4. Recognition of Visitor/fCommunications from the Public
5. Administrative Reports
5.1 Superintendent
5.2 Principals
B. Action ltems
6.1 Consent Agenda

6.11 Minutes of Previous Meeting
6.12 Monthly Financial Report
6.13 Payment of Invoices Including Building Fund

6.2 Approval of Resignations
6.3 Approval of Contracts
6.4 Facility Improvement Projects
6.5 Alternative Education Option
6.6 Elementary Attendance Boundary Lines - Clarification
6.7 Shell Creek Project
6.8 Negotiations — Executive Session
6.9 Approval of Building Principal Contracts
6.10 Approval of Principal & Department Head Salaries
6.11 Approval of Superintendent's Contract
6.12 Approval of Superintendent’s Salary
7. Discussion ltems
7.1 Board Commiftee Reports
8. Executive Session
8.1 Negotiations — Principal & Department Head Salaries
8.2 Superintendent’s Evaluation
8.3 Pending Litigation

9. Adjournment




