LAKEVIEW COMMUNITY SCHOOLS
BOARD OF EDUCATION
MINUTES

Kind of Meeting: Work Session

Meeting Date: December 3, 2012

Presiding Officer: Keith Runge

Call to Order — President Runge called the Work Session to order at 8:00 p.m.

Those present: Keith Runge, Jerry Korte, Mary Ann Schreiber, Dan Pabian, Tim Mueller, Ryan
Loseke, Jerry Jaixen, Steve Borer, Daryl Schrunk, John Mlinar & Russ Freeman.

Work Session:

The work session was focused on reviewing the district test scores and the improvement strategies
that the administration and teachers are using to help improve student achievement.

Mr. Schrunk & Mr. Mlinar reviewed the State of the Schools Report. This included showing a couple
of ways a person could access this report, a review of the scores and a discussion concerning the
scores.

Mr. Borer reviewed the PLAN test. This is a pre-ACT test that our sophomores take each year.

Mr. Mlinar reviewed the Federal AYP decisions. He explained the terminology used and where our
individual schools are at concerning meeting the standards.

Mr. Borer reviewed the ITBS & ITED scores, dual credit classes taken over the last three school
years, the failing list over the past few years since the introduction of the ISDF (Increasing
Success/Decreasing Failure) program, provided a handout on 7, 8" & 9™ grade scores on the ITBS
and ITED and reviewed many if the improvement strategies that the district has implemented to help
improve student achievement.

Mr. Schrunk gave a short summary of the items presented and handed out the activity sheets from
the staff in-service held earlier in the day.

Adjournment — President Runge declared the meeting adjourned at 9:37 p.m.
Respectfully submitted,

Russ Freeman
Acting Recording Secretary



