LAKEVIEW COMMUNITY SCHOOLS
BOARD OF EDUCATION

MINUTES
Kind of Meeting: Special/Work Session Meeting
Meeting Date: January 5, 2015
Presiding Officer: Keith Runge
Members Present Others Present
Jerry Jaixen Present Russ Freeman, Superintendent Present
Ryan Loseke Present Steve Borer, Principal Present
Tim Mueller Present Daryl Schrunk, Principal Present
Dan Pabian Present John Mlinar, Principal Present
Keith Runge Present
Mary Ann Schreiber Present

Special Board Meeting
1. Opening procedures
1.1 Call to Order — Chairman Runge called the special meeting to order at 8:26p.m.

2. Board Goals briefly discussed.

3. A group of patrons and teachers presented “Lakeview High School Proposed Expansion”. The presenters were:
o Jeff Bargen - Parent, Patron, Teacher, Coach
e Jodi Behlen - Parent, Patron, Teacher
e Kurt Frenzen - Parent, Patron, Teacher, Coach
e Jill Goedeken — Parent, Patron, Teacher, Sponsor
The proposal had several facilities improvements that would be beneficial to the students both now and in the future. The group
has passion and conviction in their commitment to providing what is best for students and Lakeview.

4. A group of parents spoke about adding the extra-curricular activity of baseball. Presenters were Mike Sloup, Travis Tessendorf
and Kevin Jaixen. There is an interest among several students, patrons and surrounding area people and a group has been
formed.This group is gathering information regarding facility opportunities, budgets, expenses and legal issues. There are many
positive conversations regarding baseball and they hope to have a formal proposal ready for presentation in the spring of 2015.

5. Curriculum: Discussion was held on adding additional courses. The issue of time and class conflicts was brought up. The 7 or 8
period day and what possible effects there would be. Viking Time was reviewed. Technology classes and Ag classes were
reviewed and possible additions.

6. Shell Creek staffing briefly discussed.

7. District Vehicles: Discussion was held. Board would like an updated vehicle fleet sheet.

8. Lakeview Building: HVAC issues discussed and possible updates. Track surface redone in the next 2-4 years. Dishwasher repair
issues and possible replacement.

9. Lobbyist: Board would like the new lobbyist to provide a report prior to the regular board meeting on January 12, if he is available.

10. Early Retirement program was discussed.

11. Custodial Staffing was reviewed and discussed.

12. Session ended 10:56 p.m.

Respectfully submitted,

Mary Ann Schreiber
Secretary



