Lakeview Community Schools Board of Education
Regular Meeting
August 8, 2016, 8:00 P.M. Lakeview Media Center

1. Opening Procedures

Call to Order

Pledge of Allegiance

Open Meetings Act

Verification of Publication and Notification
Roll Call

Excuse Board Member Absences

2, Approval of Agenda

3. Presentations to the Board

4, Recognition of Visitor/Communications from the Public
5 Administrative Reports

S'uperintendent — As Needed
Principals — As Needed

6. Action Items
6.1 Consent Agenda
6.11  Minutes of Previous Meeting
6.12  Monthly Financial Report
8.13  Payment of Invoices Including Building Fund
6.2 Consider Purchases & Projects/Updates & Approvals
6.3 Budget Update Year-to-Year
6.4 Enrollment Update/Class Assignments-Numbers
6.5 Coaches Handbook
6.6 Special August Board Meeting/Budget Workshop Date
6.7 Transfer of Funds
6.8 Approval of Performance Goals for Superintendent

7. Discussion ltems
7.1 Board Committee Reports
7.2 Other ltems

8. Closed Session — Evaluate job performance goals of the Superintendent

9. Adjournment




