Quarterly Executive Summary
Waccamaw Elementary Interior Upgrades & Reno.

Horry Caunty Schools Q3 2023

HCS Project Manager: Ara Heinz Principal: Leslie Huggins
Architect: Quackenbush Architects + Planners Contractor: Chancel Construction
Project Scope: Targeted renovations throughout the interior of the school to include new paint in

Current Status:

Budget:

Budget Issues:

Schedule:

Schedule Issues:

Achievements:

approximately 40 classrooms, new millwork in some classrooms, new exhaust fans in
6 adult bathrooms, new carpet tile over existing flooring in several classrooms.

Project is substantially complete. Paint, flooring, millwork, and exhaust fans have
been installed/are complete. Punch list work is ongoing.

Original Budget: $920,000.00 (includes design & construction)

None. .

On schedule.

None. .

Project in close out. This will be the final report.




