Quarterly Executive Summary
Annual Asphalt Sustainment
Horry County Schools Q3 2023

HCS Project Manager: Trevor Turner

Schools: Carolina Forest Elementary, Conway Middle, Horry County Support Services, Loris
Elementary, North Myrtle Beach High, plus District-wide Assessment

Architect/Engineer:  NI/IA Contractor: S&W Asphalt

Project Scope: To evaluate and implement improvements to the parking lots and driveways
throughout the district.

Current Status: The Districtwide Asphalt Assessment is scheduled to be delivered by Clough,

Harbour & Associates in early October. Future improvements will be scheduled
this coming year following the assessment results.

Budget: $250,000 Annually .
Budget Issues: None.

Schedule: .

Carolina Forest Elementary - Scheduling

Conway Middle - Complete

District Asphalt Assessment — Delivery early October
Horry County School Support Services — Complete
Loris Elementary — Complete

North Myrtle Beach High - Complete

Schedule Issues: None




