Quarterly Executive Summary

Daisy Elementary Roof and HVAC Upgrades — ESSER 3
Hoery County Schoots Q3 2023

HCS Project Manager: Tricia Lemeur Principal: Josh Todd

Design: Pike, McFarland, Hall Associates, Inc. Contractor: Triad Mechanical Contractors, Inc
Project Scope: Replacement of low slope roofs and all HVAC equipment.

Current Status: Project is complete. Working on close-out documents.

Budget: Original Budget: $5,000,000.00 .
Budget Issues: None.

Schedule: On schedule. .
Schedule Issues: None.

Achievements: Project is complete. Working on close-out documents. This will be the final report.




