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HCS Project Manager: Trevor Turner Schools: Numerous
Architect/Engineer:  NI/IA Contractor: Smith’s Addressing Machine

Services (SAMS)

Project Scope: To upgrade our existing Electronic Access Controls throughout the district.
Current Status: First phase of installation in-progress. Scheduling future phases.
Budget: Phase 1: $450,000 Approved Date: May 23, 2022. .

Remaining Phases: $1,350,000 Approved Date: May 15, 2023

Budget Issues: None.
Schedule: Six facilities Completed .

Remaining eight facilities in this phase — To be completed throughout the Fall.
Future Phases - Scheduling

Schedule Issues: None.




