Lakeview Community Schools Board of Education
Special Meeting/Work Session — 6:00 p.m.
Lakeview Jr./Sr. High Media Center — Columbus, NE
October 8, 2018

1. Opening Procedure

1.1 Call to Order
2. Board Goals — Review & Discussion
3. Adjournment

During this work session there will be no board action taken. This session is
primarily a time to review and discuss the board goals to get ideas on the
districts vision for the future. This could include, but is not limited to the
following. '

Curriculum
Staffing
Facilities
Organization

The Lakeview Board of Education reserves the right to go into Closed Session for
purposes in accordance with LB 84-1410(1).



Lakeview Community Schools Board of Education
Regular Meeting
October 8, 2018 8:00 P.M. Lakeview Media Center

1. Opening Procedures

Call to Order

Pledge of Allegiance

Open Meetings Act

Verification of Publication and Notification
Roll Call

Excuse Board Member Absences

2. Approval of Agenda
3. Staff/Student Presentations
FFA
FBLA
Student Council
4. Recognition of Visitors/fCommunications from the Public
5. Public Comment

5.1 Administrative Reports
Superintendent Report
Principals

6. Action ltems
6.1 Consent Agenda
6.11 Minutes of Previous Meeting
6.12 Monthly Financial Report
6.13 Payment of Invoices Including Building Fund
6.2 Approval of Resignations
6.3 Approval of New Hires
6.4 Americanism Report
6.5 Presentation of Annual Report
6.6 District Project Updates/Purchases
6.7 Approval of Agreement with CPS for Annexed Area of Country Club Shores

7. Discussion Items
Board Committee Reports

8. Executive Session — Collective Bargaining

9. Announcements

10. Adjournment




