Master Planning Process Steps - Proposed — for 3/25/19 meeting

For secondary (6™ to 12™)

e List all scenarios and options

e Fillin pros and cons for each option (staff)

e Discuss and refine pros and cons

e Have community meeting(s) to get input on pros/cons of various scenarios
e Select 2 or 3 scenarios/options to recommend to the board

® Take recommendations to board for action

For elementary (TK-5')

e List all scenarios and options

e Fillin pros and cons for each option (staff)

e Discuss and refine pros and cons

e Have community meeting(s) to get input on pros/cons of various scenarios
e Select 2 or 3 scenarios/options to recommend to the board

e Take recommendations to board for action

OR

Do first 4 bullets under each secondary and elementary then do last two bullets of each together.

Potential Timeline:

April — 1* meeting — finalize list of secondary scenarios/options

April — 2" meeting — Review pros/cons of secondary scenarios

May — 1% meeting - Review pros/cons of secondary scenarios

May — 2" meeting — Have Community meeting and review feedback
June — 1* meeting — Decide on secondary recommendations to the board
June — 2™ meeting — Finalize list of elementary scenarios/options

July — 1st meeting — Review pros/cons of elementary scenarios

Aug — 1°* meeting - Review pros/cons of elementary scenarios

Aug — 2™ meeting — Have Community meeting and review feedback

Sept — 1** meeting — Decide on elementary recommendations to the board



