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School Name 
Marshall Fundamental 
Secondary School         

County-District-School 
(CDS) Code 

19-64881-1931674         

Schoolsite Council 
(SSC) Approval Date 

April 15, 2020         

Local Board Approval 
Date 

April 29, 2021         

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
X Comprehensive Support and Improvement        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
The Marshall Fundamental Secondary School Plan was developed with the input of teachers, 
administrators,  classified staff, and parent group leaders.  The plan was collaboratively developed 
to set goals for improved academic performance, attendance, behavior, and parent involvement.  
The SPSA addresses the academic achievement needs of all students and targeted-groups of 
students, including English 
learners, socio-economically disadvantaged students, foster youth, students with disabilities, and 
racial/ethnic subgroups. The School Plan measures the goals and outcomes aligned to federal and 
state funding. 
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Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The SPSA is developed collaboratively throughout the year. The teaching staff reviews the goals at 
the beginning, middle, and end of each year. They provide input into the efficacy of the work. Each 
department is represented on the Instructional Leadership Team by a department chairperson. The 
Instructional Leadership Team also includes the administrative team, instructional coach, counselor, 
and ASB advisor. The site ILT brings input from the departments and reviews the plan and provides 
input. The English Language Advisory Committee reviews the plan throughout the year and makes 
official recommendations. The School Site Council reviews the goals throughout the year. Each 
member (teachers, classified staff, parents, students, and principal) review the plan and provide 
input, ultimately voting on the implementation of the plan.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
         

 
School Vision and Mission 
 
Vision Statement: 
Soaring to success! 
 
Mission Statement: 
The mission of Marshall Fundamental Secondary School, a diverse educational community, is to graduate students who 
are empowered to think critically, to act responsibly, and to take on challenges through a system distinguished by 
instruction that is both rigorous and engaging and a culture that invites and embraces students and their families. 
         
 
School Profile 
 
Marshall Fundamental Secondary School is one of few schools that offer grades 6-12 within the same educational site. 
Since 1973, when the school was reopened as a “fundamental” school, Marshall Fundamental has maintained an 
unwavering commitment to providing students with a firm, wide-ranging academic foundation on which to build a 
successful future. As a public school, Marshall maintains a unique relationship within Pasadena Unified School District. 
The school is a “permit-only” school and accepts students from a diverse geographical district. Students attending 
Marshall Fundamental reside in the Altadena, Pasadena, Sierra Madre and the unincorporated areas of Los Angeles.  
 
In 2018-2019, with 1987 students coming from varying backgrounds, cultures, socio-ecomonic groups, and academic 
profiles, our school's ultimate strength lies in its ability to offer a diverse array of programs, services and instructional 
methodologies to meet the needs of all students. Our current diversity breakdown is 60% Hispanic, 21% White not of 
Hispanic origin (including Armenian), 8% African American, 4% Asian, 3% Filipino and 4% mixed race or other. 
Additional subgroups include 61% of the student population enrolled in the Free and Reduced Lunch Program, 6% 
English Learners, 1% Foster Youth, 2% Homeless, and 13% Students with Disabilities. 
 
Students participate in a full comprehensive athletic program and a strong Associated Student Body [ASB] program that 
includes 52 clubs and organizations. In addition to a Learns program that serves 160 Middle School students, and while 
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LEARNS has reduced services to high school students still provides the College Access Plan for high school 
students.Marshall offers an athletics program for Middle School students. 
 
Marshall Fundamental currently maintains a staff of 77 teachers. 65 teachers teach general ed (63.8 FTE) of which all 
are fully credentialed. 12 teachers teach special ed classes, including 1 teacher who teaches 2 periods of adaptive PE. 1 
teacher is funded through CTE and is credentialed. Marshall also maintains 1 librarian, 1 school nurse, 4.6 counselors, 1 
principal, and 3 assistant principals. Marshall offers a variety of courses that incorporate the varying academic needs of 
students. Courses are layered to provide intervention and strategic instruction in literacy and math; as well as AP Prep 
and Advanced Placement. GATE students are identified at the 6th grade level and are incorporated into classes that 
provide enrichment through either AP Prep or Advanced Placement. Marshall Fundamental employs 1 LDRT that works 
with ELL students, CELDT/ELPAC testing, site instructional leadership, and serves as liaison to the ELAC parent group. 
Marshall employs 17 instructional aides, 4 security officers, a LEARNs coordinator, 8.0 custodians, 9 clerical staff, and 2 
hourly employees. 
 
Marshall Fundamental maintains a focused coalition of parents in the ELAC, PTSA, AAPC (African-American Parent 
Council), Music Boosters, and Athletic Boosters. In addition, the SSC retains its strength in providing vision and focus 
regarding implementation of SPSA targets and the expenditures of funds. These coalitions provide the foundation or our 
parent community outreach, which is then supplemented by weekly phone and email blasts, Marshall website 
https://www.pusd.us/marshall, Constant Contact, and Blackboard Connect, a phone outreach program. In addition to a 
Parent Volunteer Coordinator, who assists in bringing parents into the school, and lead the parent-learning component of 
the EPSTEIN Model, the SSC has been instrumental in providing strong academic assistance through funding of 
programs such as Accelerated Reade, ALEKS, personnel support for the ELL students, TurnItIn.com, Security Resource 
Officer, and tutoring. Marshall is completing the sixth year of the Academy for Creative Industries (ACI).  
 
Marshall has 1 computer lab for students with a total of 30 computers and an additional 21 computers in the library. 
Wireless Internet has been installed across campus. The robotics classroom has 40 laptops in a cart and the journalism 
class has 10 laptops and cameras. Additionally, all students are checked out a chromebook that they carry with them; 
and, each teacher has a Chrome Book. The library has student computers and a tutoring hub, a textbook room with 
expandable shelving and additional teacher workspace.  
 
Marshall maintains a cohort graduation rate above 95% over the past several years. The cohort is the group of students 
who begin in 9th grade and graduate within 4 years. Marshall continues its open access policy to Advanced Placement 
and pre-Advanced Placement classes to expose and engage students to rigorous curriculum aligned to college 
standards. Consequently the number of AP tests given at Marshall has significantly grown to over 1100 tests in 2019. 
The passage rate has increased from about one-third of all tests passed to almost half of all the tests taken being 
passed.  
 

 

https://www.pusd.us/marshall,
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

American Indian     0.10% 0.15% 0.21% 2        3 4 

African American     8.89% 8.2% 7.69% 177        163 148 

Asian     3.87% 3.98% 4.26% 77        79 82 

Filipino     2.01% 2.62% 2.75% 40        52 53 

Hispanic/Latino     59.99% 59.69% 61.25% 1195        1,186 1,179 

Pacific Islander     0.25% 0.3% 0.31% 5        6 6 

White     19.78% 21.34% 20.21% 394        424 389 

Multiple/No Response     0.85% 0.2% 0.21% 17        4 4 

 Total Enrollment 1992 1,987 1,925 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

17-18 18-19 19-20 

Grade 6        276 267 280 

Grade 7        300 291 284 

Grade 8        294 289 279 

Grade 9        319 311 290 

Grade 10        297 296 295 

Grade 11        292 264 253 

Grade 12        214 269 244 

Total Enrollment        1,992 1,987 1,925 
 
Conclusions based on this data: 
1. Marshall maintains a stable student enrollment.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

English Learners        123 113 122 6.2% 5.7% 6.3% 

Fluent English Proficient (FEP)        933 927 876 46.8% 46.7% 45.5% 

Reclassified Fluent English Proficient (RFEP)        60 27 38 36.1% 22.0% 33.6% 
 
Conclusions based on this data: 
1. The reclassification criteria based on the ELPAC and providing accommodations for Students with Disabilities 

helped to increase the reclassifcation rates beginning in 17-18. Due to the large increase of reclassification in 17-18 
it leveled off in 18-19.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 271 263 261 266 261 257 266 261 257 98.2 99.2 98.5 

Grade 7 302 297 284 300 283 275 300 281 273 99.3 95.3 96.8 

Grade 8 310 295 280 303 287 265 302 285 261 97.7 97.3 94.6 

Grade 11 216 277 256 202 273 252 202 271 252 93.5 98.6 98.4 

All Grades 1099 1132 1081 1071 1104 1049 1070 1098 1043 97.5 97.5 97 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 
Mean Scale Score % Standard 

Exceeded 
% Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2517.
7 

2529.
9 

2535.
2 

17.67 19.92 24.90 28.20 29.12 25.68 22.56 27.59 26.46 31.58 23.37 22.96 

Grade 7 2542.
2 

2524.
4 

2543.
6 

14.33 14.95 18.68 33.00 30.60 29.67 24.00 18.86 23.44 28.67 35.59 28.21 

Grade 8 2552.
1 

2545.
6 

2545.
9 

14.90 13.68 14.56 32.78 31.23 31.80 23.51 23.86 20.69 28.81 31.23 32.95 

Grade 11 2623.
9 

2638.
0 

2630.
3 

31.68 38.75 35.32 36.14 31.37 31.75 19.31 19.56 23.02 12.87 10.33 9.92 

All Grades N/A N/A N/A 18.60 21.68 23.20 32.34 30.60 29.72 22.62 22.40 23.39 26.45 25.32 23.68 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 6 21.05 26.44 25.00 40.98 39.46 42.97 37.97 34.10 32.03 

Grade 7 24.33 20.07 22.35 44.00 38.71 41.29 31.67 41.22 36.36 

Grade 8 24.25 25.00 27.94 40.20 37.68 40.08 35.55 37.32 31.98 

Grade 11 39.30 46.86 38.49 47.76 40.96 42.06 12.94 12.18 19.44 

All Grades 26.31 29.50 28.36 42.88 39.18 41.61 30.81 31.32 30.03 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 25.66 24.52 30.08 38.11 50.57 47.66 36.23 24.90 22.27 

Grade 7 28.67 24.01 29.06 41.00 42.65 50.57 30.33 33.33 20.38 

Grade 8 24.75 19.08 27.78 43.81 42.76 44.05 31.44 38.16 28.17 

Grade 11 43.78 45.56 49.60 40.80 39.26 39.68 15.42 15.19 10.71 

All Grades 29.67 28.18 34.05 41.03 43.73 45.56 29.30 28.09 20.39 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 6 19.17 13.03 21.88 59.77 69.35 58.98 21.05 17.62 19.14 

Grade 7 14.00 8.96 15.04 63.33 59.50 63.91 22.67 31.54 21.05 

Grade 8 14.62 15.14 15.14 66.45 63.03 57.77 18.94 21.83 27.09 

Grade 11 29.35 34.69 26.98 61.19 57.20 61.11 9.45 8.12 11.90 

All Grades 18.35 17.90 19.71 62.92 62.19 60.49 18.73 19.91 19.80 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 6 27.07 32.18 29.30 41.73 49.04 48.05 31.20 18.77 22.66 

Grade 7 25.33 26.16 30.30 46.00 43.37 45.45 28.67 30.47 24.24 

Grade 8 26.51 25.09 28.05 46.31 46.29 41.06 27.18 28.62 30.89 

Grade 11 41.79 43.91 40.08 47.26 44.65 50.00 10.95 11.44 9.92 

All Grades 29.20 31.72 31.93 45.26 45.80 46.17 25.54 22.49 21.91 
 
Conclusions based on this data: 
1. Marshall continues to raise the means scale score in 6th grade, while maintaining consistent scores in the other 

grades (with a dip in 7th grade during  in 17-18)        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 271 263 261 265 260 255 265 259 255 97.8 98.9 97.7 

Grade 7 302 297 284 301 283 273 301 283 273 99.7 95.3 96.1 

Grade 8 310 295 280 299 285 254 299 284 252 96.5 96.6 90.7 

Grade 11 216 277 256 202 275 252 202 275 252 93.5 99.3 98.4 

All Grades 1099 1132 1081 1067 1103 1034 1067 1101 1032 97.1 97.4 95.7 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 2522.
6 

2531.
6 

2541.
3 

23.40 26.25 28.24 19.62 16.99 20.00 26.79 28.57 26.27 30.19 28.19 25.49 

Grade 7 2534.
7 

2522.
6 

2528.
7 

20.60 21.20 21.25 22.59 18.37 15.02 22.92 21.55 29.30 33.89 38.87 34.43 

Grade 8 2530.
1 

2512.
5 

2536.
7 

17.06 11.97 21.03 19.73 17.25 17.06 18.39 24.30 20.24 44.82 46.48 41.67 

Grade 11 2566.
7 

2589.
1 

2571.
8 

12.87 15.27 14.68 15.35 22.91 18.65 30.20 26.91 25.40 41.58 34.91 41.27 

All Grades N/A N/A N/A 18.84 18.53 21.32 19.68 18.89 17.64 23.99 25.25 25.39 37.49 37.33 35.66 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 6 30.68 32.05 36.47 28.79 32.43 27.84 40.53 35.52 35.69 

Grade 7 28.09 28.62 28.15 28.76 26.50 28.52 43.14 44.88 43.33 

Grade 8 25.59 14.44 28.16 25.25 34.86 26.53 49.16 50.70 45.31 

Grade 11 19.31 25.09 23.02 34.16 31.64 30.95 46.53 43.27 46.03 

All Grades 26.37 24.89 28.96 28.81 31.34 28.47 44.82 43.78 42.56 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 6 20.75 21.71 23.53 42.26 41.86 44.31 36.98 36.43 32.16 

Grade 7 25.58 22.61 20.51 37.87 37.81 42.49 36.54 39.58 37.00 

Grade 8 19.13 17.96 22.80 39.60 44.37 37.20 41.28 37.68 40.00 

Grade 11 14.36 20.73 21.03 45.54 48.36 37.70 40.10 30.91 41.27 

All Grades 20.45 20.73 21.94 40.90 43.09 40.49 38.65 36.18 37.57 
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Communicating Reasoning 

Demonstrating ability to support mathematical conclusions 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 6 24.91 23.55 26.67 39.25 42.86 39.22 35.85 33.59 34.12 

Grade 7 22.26 16.25 18.82 50.83 52.65 53.14 26.91 31.10 28.04 

Grade 8 19.46 12.68 19.03 43.96 45.42 46.96 36.58 41.90 34.01 

Grade 11 15.35 18.91 16.27 59.41 53.82 54.76 25.25 27.27 28.97 

All Grades 20.83 17.71 20.20 47.65 48.77 48.59 31.52 33.51 31.22 
 
Conclusions based on this data: 
1. There was an increase in performance in grades 6-8 (although grade 7 has not reached it's high from 16-17; there 

has been annual teacher turnover in 7th grade) and a decrease in performance in 11th grade.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade 6        1495.3 1519.8 1497.0 1496.0 1493.3 1543.2 24 13 

Grade 7        1512.4 1527.5 1517.9 1526.2 1506.6 1528.4 27 20 

Grade 8        1513.5 1514.5 1518.7 1516.0 1507.7 1512.5 23 22 

Grade 9        1535.9 1498.3 1559.5 1497.2 1511.7 1499.0 15 18 

Grade 10        * 1534.3 * 1543.5 * 1524.5 * 11 

Grade 11        * * * * * * * * 

Grade 12        * * * * * * * 4 

All Grades              100 91 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * 23.08 * 7.69 * 53.85 * 15.38 24 13 

   7    * 30.00 40.74 20.00 * 35.00 * 15.00 27 20 

   8    * 18.18 * 31.82 * 27.27 * 22.73 23 22 

   9    * 16.67 * 16.67 * 38.89 * 27.78 15 18 

  10    * 18.18 * 9.09 * 45.45  27.27 * 11 

  11     *  * * * * * * * 

  12     * * * * * * * * * 

All Grades        19.00 19.78 34.00 18.68 37.00 40.66 * 20.88 100 91 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * 23.08 * 7.69 * 38.46 * 30.77 24 13 

   7    40.74 45.00 40.74 25.00 * 20.00 * 10.00 27 20 

   8    * 31.82 * 27.27 * 22.73 * 18.18 23 22 

   9    * 22.22 * 33.33 * 27.78  16.67 15 18 

  10    * 18.18  27.27 * 36.36  18.18 * 11 

  11     * * * * *  * * * 

  12    * * * *  * * * * * 

All Grades        39.00 28.57 37.00 27.47 17.00 26.37 * 17.58 100 91 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * 7.69 * 23.08 * 53.85 * 15.38 24 13 

   7    * 30.00 * 5.00 * 35.00 44.44 30.00 27 20 

   8    * 18.18 * 13.64 * 31.82 * 36.36 23 22 

   9     5.56  11.11 * 50.00 73.33 33.33 15 18 

  10    * 9.09  0.00 * 27.27 * 63.64 * 11 

  11     *  * * * * * * * 

  12     *  * * * * * * * 

All Grades        * 14.29 13.00 10.99 34.00 38.46 45.00 36.26 100 91 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * 23.08 62.50 61.54 * 15.38 24 13 

   7    * 25.00 62.96 55.00 * 20.00 27 20 

   8    * 18.18 65.22 50.00 * 31.82 23 22 

   9    * 0.00 * 72.22 * 27.78 15 18 

  10    * 9.09  63.64 * 27.27 * 11 

  12    * * * * * * * * 

All Grades        21.00 14.29 59.00 57.14 20.00 28.57 100 91 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    75.00 23.08 * 38.46 * 38.46 24 13 

   7    81.48 60.00 * 25.00 * 15.00 27 20 

   8    73.91 54.55 * 22.73 * 22.73 23 22 

   9    73.33 55.56 * 27.78  16.67 15 18 

  10    * 45.45 * 27.27  27.27 * 11 

All Grades        74.00 52.75 20.00 26.37 * 20.88 100 91 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * 7.69 * 30.77 75.00 61.54 24 13 

   7    * 30.00 * 15.00 70.37 55.00 27 20 

   8    * 18.18 * 13.64 60.87 68.18 23 22 

   9     11.11 * 44.44 86.67 44.44 15 18 

  10    * 9.09 * 9.09 * 81.82 * 11 

All Grades        * 15.38 21.00 24.18 71.00 60.44 100 91 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   6    * 53.85 83.33 46.15 * 0.00 24 13 

   7    * 25.00 77.78 60.00 * 15.00 27 20 

   8    * 13.64 78.26 68.18 * 18.18 23 22 

   9    * 0.00 * 72.22 * 27.78 15 18 

  10     0.00 * 72.73  27.27 * 11 

All Grades        11.00 18.68 79.00 63.74 * 17.58 100 91 
 

 
 

Conclusions based on this data: 
1. In the second year of ELPAC data grades 6-8 have improved the overall score and the 9th grade has slightly 

declined; continued support for English Learners in Reading, Writing, and Speaking will help improve their ELPAC 
performance.        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2018-19 Student Population 

Total 
Enrollment 

1987        
This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

61.1        
This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

5.7        
This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster 
Youth 

0.9        
This is the percent of students 
whose well-being is the 
responsibility of a court. 

 
2018-19 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        113 5.7 

Foster Youth        18 0.9 

Homeless        48 2.4 

Socioeconomically Disadvantaged        1215 61.1 

Students with Disabilities        249 12.5 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        163 8.2 

American Indian        3 0.2 

Asian        79 4.0 

Filipino        52 2.6 

Hispanic        1186 59.7 

Two or More Races        70 3.5 

Pacific Islander        6 0.3 

White        424 21.3 
 
Conclusions based on this data: 
1. Marshall's student population, including the subgroups, has remained constant for the past few years; there are no 

major shifts in Marshall's student population.        
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Green        

 
Mathematics 

 
Yellow        

 
English Learner Progress 

 
No Performance Color        

 
College/Career 

 
Green        

Academic Engagement 

 
Graduation Rate 

 
Blue        

 
Chronic Absenteeism 

 
Orange        

Conditions & Climate 

 
Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. Marshall continues to excel in ELA, graduation, suspension, and College/Career        

2. Marshall math scores have improved, but are still in the yellow color and more improvement is needed        

3. Marshall's chronic absenteeism has increased, thus moving the Dashboard color to orange.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 

Red        

1        
Orange        

4        
Yellow        

1        
Green        

0        
Blue        

2        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

4.1 points above standard         

Increased ++3.9 points         

1049        

English Learners 

 
Red         

88.7 points below standard         

Declined -7.1 points         

207        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

4        

Homeless 

 
Orange         

32.8 points below standard         

Maintained -0.4 points         

31        

Socioeconomically Disadvantaged 

 
Orange         

30.9 points below standard         

Maintained ++2.1 points         

671        

Students with Disabilities 

 
Orange         

88.3 points below standard         

Increased 
Significantly 

 ++23.4 points         
115        
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
Orange         

20.4 points below standard         

Declined -8.4 points         

89        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Asian     

 
Blue         

97.5 points above standard         

Increased 
Significantly 
 ++29 points         

42        

Filipino 

 
No Performance Color         

68.5 points above standard         

Declined -7.3 points         

33        

Hispanic 

 
Yellow         

24.9 points below standard         

Increased ++3.3 points         

620        

Two or More Races 

 
No Performance Color         

77.7 points above standard         

Increased 
Significantly 

 ++27.2 points         
26        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

White     

 
Blue         

56.3 points above standard         

Maintained -2.1 points         

229        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

164.6 points below standard         

Declined -14.9 points         

53        

Reclassified English Learners 

62.6 points below standard         

Declined -5.1 points         

154        

English Only 

32.7 points above standard         

Maintained ++2 points         

521        

 
Conclusions based on this data: 
1. Marshall maintains an achievement gap.        

2. Marshall's instructional coach has many responsibilities and cannot specifically concentrate on EL progress. More 
instructional coaching targeting EL would improve the EL and RFEP performance.        

3. Special education services are not consistently implemented and provided. As full wrap-around support is given to 
SWD they will improve.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 

Red        

1        
Orange        

3        
Yellow        

2        
Green        

1        
Blue        

1        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

37.9 points below standard         

Increased ++6 points         

1033        

English Learners 

 
Orange         

113.4 points below standard         

Increased ++3.2 points         

206        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

2        

Homeless 

 
Red         

108.5 points below standard         

Declined Significantly -16.5 points         

32        

Socioeconomically Disadvantaged 

 
Yellow         

74.4 points below standard         

Increased ++6.2 points         

659        

Students with Disabilities 

 
Orange         

132.1 points below standard         

Increased ++12.3 points         

114        
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
Orange         

67.6 points below standard         

Declined -7.9 points         

85        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

2        

Asian     

 
Blue         

77.6 points above standard         

Increased 
Significantly 

 ++31.4 points         
42        

Filipino 

 
No Performance Color         

51.8 points above standard         

Maintained -0.2 points         

33        

Hispanic 

 
Yellow         

73.2 points below standard         

Increased ++3.7 points         

611        

Two or More Races 

 
No Performance Color         

63.9 points above standard         

Increased 
Significantly 

 ++45.2 points         
25        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

White     

 
Green         

20.5 points above standard         

Maintained -1.1 points         

227        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

189.6 points below standard         

Declined -10.4 points         

54        

Reclassified English Learners 

86.3 points below standard         

Increased ++8 points         

152        

English Only 

6 points below standard         

Maintained -0.1 points         

512        

 
Conclusions based on this data: 
1. An achievement gap exists in math, although less pronounced than in ELA        

2. Math scores, while below grade level, are remaining constant.        

 



School Plan for Student Achievement (SPSA) Page 19 of 94 Marshall Fundamental Secondary School

School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
No Performance Color         

40.4 making progress towards English 
language proficiency          

Number of EL Students: 89          

Performance Level: Low        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

19.1         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

40.4         

Maintained 
ELPI Level 4 

2.2         

Progressed At Least 
One ELPI Level 

38.2         

 
Conclusions based on this data: 
1. Many EL students also have learning disabilities and additional support is needing in addressing ELs with disabilities.        

2. Most EL students are making progress.        
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard College/Career Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2019 Fall Dashboard College/Career for All Students/Student Group 

All Students 

 
Green         

63.5         

Increased +7.5         

266        

English Learners 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        

Socioeconomically Disadvantaged 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        

Students with Disabilities 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0 Students        
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2019 Fall Dashboard College/Career by Race/Ethnicity 

African American 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Hispanic 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

White     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0 Students        

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 

2019 Fall Dashboard College/Career 3-Year Performance 

Class of 2017 
56 Prepared         

16.9 Approaching Prepared         
27.1 Not Prepared         

Class of 2018 
56 Prepared         

16.9 Approaching Prepared         
27.1 Not Prepared         

Class of 2019 
63.5 Prepared         

13.2 Approaching Prepared         
23.3 Not Prepared         

 
Conclusions based on this data: 
1. Marshall students across the board are demonstrating college and career preparedness.        

2. As support is given to encourage students into a-g classes and achieve a C or better Marshall will continue to improve.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
5        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Orange         

6.4         

Increased +1.6         

858        

English Learners 

 
Yellow         

11.5         

Declined -0.7         

78        

Foster Youth 

 
No Performance Color         

41.7         

12        

Homeless 

 
Orange         

12.9         

Increased +7         

31        

Socioeconomically Disadvantaged 

 
Orange         

8         

Increased +1.3         

564        

Students with Disabilities 

 
Orange         

16.5         

Increased +4.3         

109        
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
Orange         

14.8         

Increased +6.9         

81        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Asian     

 
No Performance Color         

0         

Maintained 0         

29        

Filipino 

 
No Performance Color         

0         

Maintained 0         

30        

Hispanic 

 
Orange         

6.5         

Increased +0.6         

504        

Two or More Races 

 
No Performance Color         

5.3         

Increased +2.8         

19        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

4        

White     

 
Yellow         

4.3         

Increased +2.6         

188        

 
Conclusions based on this data: 
1. Marshall Chronic absenteeism has increased for all groups, except EL        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Graduation Rate Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

3        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students 

 
Blue         

96.3         

Maintained -0.9         

267        

English Learners 

 
No Performance Color         

92.9         

Increased +9.5         

14        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

1        

Homeless 

 
No Performance Color         

86.7         

15        

Socioeconomically Disadvantaged 

 
Blue         

95.7         

Declined -1.1         

184        

Students with Disabilities 

 
No Performance Color         

86.1         

Maintained -0.1         

36        
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American 

 
No Performance Color         

100         

Maintained 0         

24        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

9        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

Hispanic 

 
Blue         

95         

Declined -1.1         

160        

Two or More Races 

 
No Performance Color         

92.3         

Declined -1         

13        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Blue         

98.2         

Declined -1.8         

56        

 
This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate by Year 

2018         
97.1         

2019         
96.3         

 
Conclusions based on this data: 
1. Marshall continue to maintain a high graduation rate for all groups.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 

Red        

2        
Orange        

1        
Yellow        

4        
Green        

2        
Blue        

2        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

4.4         

Declined -1.6         
2039        

English Learners 

 
Red         

11.8         

Increased +0.9         
119        

Foster Youth 

 
Red         

35.1         

Increased +10.1         
37        

Homeless 

 
Yellow         

6.7         

Declined -3.7         
75        

Socioeconomically Disadvantaged 

 
Yellow         

6.1         

Declined Significantly -2         
1315        

Students with Disabilities 

 
Yellow         

9.9         

Declined Significantly -2.3         
272        
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
Yellow         

12         

Declined Significantly -3.3         
183        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          3        

Asian     

 
Blue         

0         

Declined -1.3         
79        

Filipino 

 
Blue         

0         

Maintained 0         
54        

Hispanic 

 
Green         

4.5         

Declined -1.8         
1211        

Two or More Races 

 
Orange         

2.6         

Increased +1.6         
77        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          6        

White     

 
Green         

2.3         

Declined -0.9         
426        

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 

2017     2018     
6         

2019     
4.4         

 
Conclusions based on this data: 
1. While the overall suspension rate continue to decline, it increased for EL and Foster Youth.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
Students will demonstrate grade level knowledge in all core subjects and graduate in 4 years 
exemplifying our PUSD graduate profile. All students, English Learners, Foster Youth, eligible fore 
Free/Reduced Meal Program, and others who have been less academically successful in the past, 
will have access to a robust course selection and will show academic achievement.          

 

Goal 1 
CAASPP Math Average Distance From Standard for All Students will decrease the baseline of -37.9 
(Yellow) from 2019 by a total of 12.9 or more (to reach Green) with a stretch goal of 37.9 or more (to 
reach Blue) to end at -25 or higher by the end of the 2020-2021 school year. 
 
CAASPP Math Average Distance From Standard for English Learners will decrease the baseline of -
113.4 (Orange) from 2019 by a total of 18.4 or more (to reach Yellow) with a stretch goal of 88.4 or 
more (to reach Green) to end at -95 or higher by the end of the 2020-2021 school year. 
 
CAASPP Math Average Distance From Standard for Homeless Youth will decrease the baseline of -
108.5 (Red) from 2019 by a total of 3 or more (to reach Orange) with a stretch goal of 13.5 or more 
(to reach Yellow) to end at -105.5 or higher by the end of the 2020-2021 school year. 
 
CAASPP Math Average Distance From Standard for Socioeconomically Disadvantaged will 
decrease the baseline of -74.4 (Yellow) from 2019 by a total of 49.4 or more (to reach Green) with a 
stretch goal of 74.4 or more (to reach Blue) to end at -25. or higher by the end of the 2020-2021 
school year. 
 
CAASPP Math Average Distance From Standard for Students with Disabilities will decrease the 
baseline of -132.1 (Orange) from 2019 by a total of 37.1 or more (to reach Yellow) with a stretch 
goal of 107.1 or more (to reach Green) to end at -95 or higher by the end of the 2020-2021 school 
year. 
 
CAASPP Math Average Distance From Standard for African American will decrease the baseline of -
67.6 (Orange) from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 42.6 or more 
(to reach Green) to end at -64.6 or higher by the end of the 2020-2021 school year. 
 
CAASPP Math Average Distance From Standard for Asian will remain at the baseline of 77.6 or 
higher (to maintain Blue) from 2019 during the 2020-2021 school year. 
 
CAASPP Math Average Distance From Standard for Hispanic will decrease the baseline of -73.2 
(Yellow) from 2019 by a total of 48.2 or more (to reach Green) with a stretch goal of 73.2 or more (to 
reach Blue) to end at -25 or higher by the end of the 2020-2021 school year. 
 
CAASPP Math Average Distance From Standard for White will increase the baseline of 20.5 (Green) 
from 2019 by a total of 15 or more (to reach Blue) to end at 35.5 or higher by the end of the 2020-
2021 school year. 
 
Students will all at least progress one grade level as measured by pre and post tests on the MDTP 
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Identified Need 
Math SBAC performance has improved, increasing DFM by 6 points, but the mean DFM is still 37.9 
points below grade level.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP Math Average 
Distance From Standard for All 
Students will decrease the 
baseline of -37.9 (Yellow) from 
2019 by a total of 12.9 or more 
(to reach Green) with a stretch 
goal of 37.9 or more (to reach 
Blue) to end at -25 or higher by 
the end of the 2020-2021 
school year.        

 -37.9  -25 

CAASPP Math Average 
Distance From Standard for 
English Learners will decrease 
the baseline of -113.4 (Orange) 
from 2019 by a total of 18.4 or 
more (to reach Yellow) with a 
stretch goal of 88.4 or more (to 
reach Green) to end at -95 or 
higher by the end of the 2020-
2021 school year.        

 -113.4  -95 

CAASPP Math Average 
Distance From Standard for 
Homeless Youth will decrease 
the baseline of -108.5 (Red) 
from 2019 by a total of 3 or 
more (to reach Orange) with a 
stretch goal of 13.5 or more (to 
reach Yellow) to end at -105.5 
or higher by the end of the 
2020-2021 school year.        

 -108.5  -105.5 

CAASPP Math Average 
Distance From Standard for 
Socioeconomically 
Disadvantaged will decrease 
the baseline of -74.4 (Yellow) 
from 2019 by a total of 49.4 or 
more (to reach Green) with a 
stretch goal of 74.4 or more (to 
reach Blue) to end at -25. or 
higher by the end of the 2020-
2021 school year.        

 -74.4  -25 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP Math Average 
Distance From Standard for 
Students with Disabilities will 
decrease the baseline of -
132.1 (Orange) from 2019 by a 
total of 37.1 or more (to reach 
Yellow) with a stretch goal of 
107.1 or more (to reach Green) 
to end at -95 or higher by the 
end of the 2020-2021 school 
year.        

 -132.1  -95 

CAASPP Math Average 
Distance From Standard for 
African American will decrease 
the baseline of -67.6 (Orange) 
from 2019 by a total of 3 or 
more (to reach Yellow) with a 
stretch goal of 42.6 or more (to 
reach Green) to end at -64.6 or 
higher by the end of the 2020-
2021 school year.        

 -67.6  -64.6 

CAASPP Math Average 
Distance From Standard for 
Asian will remain at the 
baseline of 77.6 or higher (to 
maintain Blue) from 2019 
during the 2020-2021 school 
year.        

 77.6  77.6 

CAASPP Math Average 
Distance From Standard for 
Hispanic will decrease the 
baseline of -73.2 (Yellow) from 
2019 by a total of 48.2 or more 
(to reach Green) with a stretch 
goal of 73.2 or more (to reach 
Blue) to end at -25 or higher by 
the end of the 2020-2021 
school year.        

 -73.2  -25 

CAASPP Math Average 
Distance From Standard for 
White will increase the baseline 
of 20.5 (Green) from 2019 by a 
total of 15 or more (to reach 
Blue) to end at 35.5 or higher 
by the end of the 2020-2021 
school year.        

 20.5  35.5 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Students will all at least 
progress one grade level as 
measured by pre and post 
tests on the MDTP        

 pre score given at the 
beginning of the year 

 +1 grade level by the post test 
given in May 2021 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, students on free/reduced lunch        
 
Strategy/Activity 
Math department and 6th grade teachers will meet biweekly (including vertical teaming) to hold 
discussions and exchange of ideas and expertise to master pedagogy of standards using board 
approved and research-based materials. 
 
Math teachers will incorporate blended learning; blended learning is using direct teaching blended 
with technology to support student success. 
 
UPDATE March 10, 2021: Science teachers incorporate math strategies in the classroom through 
purchase of additional supplies to apply math to scientific concepts 
 
UPDATE March 10, 2021: Purchase math supplies to be used for students at-risk in math success 
such as manipulatives and individualized whiteboards and tools (compasses, protractors) 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
7,218.41         Title I 
1,804.6         General Fund 
1,483         LCFF 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Daily incorporation of the CCSS into lessons per PUSD Scope & Sequence Chart. Courses will 
offer common assessments based on CCSS and use data to calibrate and improve instruction. 
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Teachers will collaborate on common, equitable, and grading reflective of math-level standards. 
 
Teachers will participate in pull out days with district instructional coaches. 
 
Teachers will participate in training on textbook adoptions, Ready Math and Carnegie, to increase 
effectiveness of implementation and assessment 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Teachers will use the new CCSS and follow the district provided Scope & Sequence Pacing Chart 
 
Teachers will use developed assessments and develop assessments as necessary based on 
CCSS and provide extended answers on the test (beyond multiple choice) that matches the Depth 
of Knowledge of CCSS 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, Title 1 students        
 
Strategy/Activity 
CCSS strategies and pertinent assessments will be used to promote collaboration, more effective 
and fluent communication, higher level/critical thinking and more creative applications of key 
concepts to solve varied problems. 
 
Math classes will focus on math questions that will include all levels of DOK. 
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iReady (middle school) and Carnegie online used for no more than 45 minutes a week to provide 
practice for students and as an assessment tool. Teachers will use the SBAC Interim assessments 
for continued grade-level practice. 
 
Teachers will research and use other online assessment materials, such as the Kahn Academy. 
 
UPDATE March 10, 2021: Purchase calculators to loan to students who are unable to afford 
purchasing their own calculator 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,617         LCFF 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Students will be given frequent, often common, assessments. Students will be able to retake some 
assessments. Grades will reflect content learned. Students will be provided support to meet grade 
level standards. 
 
Teachers will be trained in Carnegie, Ready Math and iReady to improve pedagogical skills to 
increase student performance on assessments. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners, Academically At-risk students        
 
Strategy/Activity 
Provide targeted tutoring by adults to English Learners and academically at-risk students struggling 
in math with the development of the newly created math lab 
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Use of ALEKS (3-year license purchased in 2019) as an intervention tool for students who are 
behind math to give them practice to reach grade level standards 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
17,490         Title I 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Academically At-risk Students        
 
Strategy/Activity 
Cross-curricular work in science classes to support math instruction 
 
Teachers collaborate with math and science to connect science and math standards to support 
each other 
 
Additional science teacher for chemistry/physics to transition to physics first model at school to 
provide more conceptual models of science 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
14,208         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
On the California School Dashboard in Math from 2017-2018 to 2018-2019 Marshall changed as 
follows: 
All students increased 6 points to 37.9 points below standard (yellow) 
Homeless students declined 16.5 points to 108.5 points below standard (red) 
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African American students declined 7.9 points to 67.6 points below standard (orange) 
English learners increased 3.2 points to 113.4 points below standard (orange) 
Students with Disabilities increased 12.3 points to 132.1 points below standard (orange) 
Hispanic students increased 3.7 points to 73.2 points below standard (yellow) 
Socioeconomically Disadvantaged students increased 6.2 points to 74.4 points below standard 
(yellow) 
White students maintained (-1.1 points) at 20.5 points above standard (green) 
Asian students increased 31.4 points to 77.6 points above standard (blue) 
 
The plan was followed, and there was a new textbook adoption to implement.  ALEKS was not 
used as an intervention in all grades. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Math tutors from PCC did not start at the beginning of the year, but began in October. PCC aid for 
their salary in the fall and the school paid for their salary in the spring. On March 16 the school 
completely shifted to Distance Learning changing instruction and intervention.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
Students will demonstrate grade level knowledge in all core subjects and graduate in 4 years 
exemplifying our PUSD graduate profile. All students, English Learners, Foster Youth, eligible for 
Free/Reduced Meal Program, and others who have been less academically successful in the past, 
will have access to a robust course selection and will show academic achievement.          

 

Goal 2 
CAASPP ELA Average Distance From Standard for All Students will increase the baseline of 4.1 
(Green) from 2019 by a total of 15 or more (to reach Blue) to end at 19.1 or higher by the end of the 
2020-2021 school year. 
 
CAASPP ELA Average Distance From Standard for English Learners will decrease the baseline of -
88.7 (Red) from 2019 by a total of 3 or more (to reach Orange) with a stretch goal of 18.7 or more 
(to reach Yellow) to end at -85.7 or higher by the end of the 2020-2021 school year. 
 
CAASPP ELA Average Distance From Standard for Homeless Youth will decrease the baseline of -
32.8 (Orange) from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal of 27.8 or more 
(to reach Green) to end at -29.8 or higher by the end of the 2020-2021 school year. 
 
CAASPP ELA Average Distance From Standard for Socioeconomically Disadvantaged will decrease 
the baseline of -30.9 (Orange) from 2019 by a total of 3 or more (to reach Yellow) with a stretch goal 
of 25.9 or more (to reach Green) to end at -27.9 or higher by the end of the 2020-2021 school year. 
 
CAASPP ELA Average Distance From Standard for Students with Disabilities will decrease the 
baseline of -88.3 (Orange) from 2019 by a total of 18.3 or more (to reach Yellow) with a stretch goal 
of 83.3 or more (to reach Green) to end at -70 or higher by the end of the 2020-2021 school year. 
 
CAASPP ELA Average Distance From Standard for African American will decrease the baseline of -
20.4 (Orange) from 2019 by a total of 15 or more (to reach Yellow) with a stretch goal of 15.4 or 
more (to reach Green) to end at -5.4 or higher by the end of the 2020-2021 school year. 
 
CAASPP ELA Average Distance From Standard for Asian will remain at the baseline of 97.5 or 
higher (to maintain Blue) from 2019 during the 2020-2021 school year. 
 
CAASPP ELA Average Distance From Standard for Hispanic will decrease the baseline of -24.9 
(Yellow) from 2019 by a total of 19.9 or more (to reach Green) with a stretch goal of 34.9 or more (to 
reach Blue) to end at -5 or higher by the end of the 2020-2021 school year. 
 
CAASPP ELA Average Distance From Standard for White will remain at the baseline of 56.3 or 
higher (to maintain Blue) from 2019 during the 2020-2021 school year. 
 
Students will increase at least 100 lexile points as measured on the HMRI 
 
          

 
Identified Need 
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Students need to continue to increase literacy and the demonstration of it as measured by the 
SBAC. The 2019 ELA SBAC scores DFM average is 4.1 points above grade level, bolstered by a 
strong performance at the 11th grade.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP ELA Average 
Distance From Standard for All 
Students will increase the 
baseline of 4.1 (Green) from 
2019 by a total of 15 or more 
(to reach Blue) to end at 19.1 
or higher by the end of the 
2020-2021 school year.        

 4.1  19.1 

CAASPP ELA Average 
Distance From Standard for 
English Learners will decrease 
the baseline of -88.7 (Red) 
from 2019 by a total of 3 or 
more (to reach Orange) with a 
stretch goal of 18.7 or more (to 
reach Yellow) to end at -85.7 or 
higher by the end of the 2020-
2021 school year.        

 -88.7  -85.7 

CAASPP ELA Average 
Distance From Standard for 
Homeless Youth will decrease 
the baseline of -32.8 (Orange) 
from 2019 by a total of 3 or 
more (to reach Yellow) with a 
stretch goal of 27.8 or more (to 
reach Green) to end at -29.8 or 
higher by the end of the 2020-
2021 school year.        

 -32.8  -29.8 

CAASPP ELA Average 
Distance From Standard for 
Socioeconomically 
Disadvantaged will decrease 
the baseline of -30.9 (Orange) 
from 2019 by a total of 3 or 
more (to reach Yellow) with a 
stretch goal of 25.9 or more (to 
reach Green) to end at -27.9 or 
higher by the end of the 2020-
2021 school year.        

 -30.9  -27.9 

CAASPP ELA Average 
Distance From Standard for 
Students with Disabilities will 
decrease the baseline of -88.3 

 -88.3  -70 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

(Orange) from 2019 by a total 
of 18.3 or more (to reach 
Yellow) with a stretch goal of 
83.3 or more (to reach Green) 
to end at -70 or higher by the 
end of the 2020-2021 school 
year.        
CAASPP ELA Average 
Distance From Standard for 
African American will decrease 
the baseline of -20.4 (Orange) 
from 2019 by a total of 15 or 
more (to reach Yellow) with a 
stretch goal of 15.4 or more (to 
reach Green) to end at -5.4 or 
higher by the end of the 2020-
2021 school year.        

 -20.4  -5.4 

CAASPP ELA Average 
Distance From Standard for 
Asian will remain at the 
baseline of 97.5 or higher (to 
maintain Blue) from 2019 
during the 2020-2021 school 
year.        

 97.5  97.5 

CAASPP ELA Average 
Distance From Standard for 
Hispanic will decrease the 
baseline of -24.9 (Yellow) from 
2019 by a total of 19.9 or more 
(to reach Green) with a stretch 
goal of 34.9 or more (to reach 
Blue) to end at -5 or higher by 
the end of the 2020-2021 
school year.        

 -24.9  -5 

CAASPP ELA Average 
Distance From Standard for 
White will remain at the 
baseline of 56.3 or higher (to 
maintain Blue) from 2019 
during the 2020-2021 school 
year.        

 56.3  56.3 

Students in grades 6-12 not 
reading at grade level will 
increase Lexile by 100 points 
on HMRI        

 pre test HMRI score  increase at least 100 points 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Cross-curricular collaboration with a focus on writing; special emphasis will be given to SWD and 
EL 
 
Continue training in “Marshall Way” of writing implemented in all curricular areas with professional 
development for all departments. The "Marshall Way" is a standardized method of using common 
language in all classes to create strong, evidenced-based writing. 
 
Professional Development to emphasize writing using evidence (work samples) in all curricular 
areas. 
 
Vertical alignment in all curricular areas in how writing will be used at each level 
 
Participation in PUSD initiative of Writing Workshops and teacher attendance and PUSD 
sponsored training on Writing Workshops 
 
Build on the initial development a writing lab or center where students can receive targeted help in 
writing. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000         LCFF - Supplemental and Concentration (S/C) 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Schoolwide training by site librarian in resources available in the library for conducting academic 
research 
 
Develop common rubrics and teachers calibrate grading against common rubrics - common 
grading practices regarding writing and literacy 
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Teachers create a comprehensive list of essays all students write at all grade levels, with a specific 
target on research-based and reflection writing so students have the necessary essays for their 
Graduate Portfolio. 
 
Online research databases made available to students 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,707         LCFF - Supplemental and Concentration (S/C) 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Common reading and writing assignments across grade levels. Students will be given informational 
text selections with primary and secondary sources for them to read, evaluate, and write about in 
all curricular areas. 
 
Writing and vocabulary instruction in all academic disciplines 
 
Use of Accelerated Reader to bring in nonfiction literacy in all curricular areas, grades 6-8 
 
Use TurnItIn.com for student revisions and to monitor plagiarism 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
15,000         LCFF - Supplemental and Concentration (S/C) 
10,000         LCFF - Supplemental and Concentration (S/C) 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
In order to reinforce and teach writing in all content areas Science and Social Studies will 
incorporate writing through the following writing strategies: 
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Document-based questions in all levels of history 
Timed writing 
Thesis practice 
Narrative writing 
Everybody writes 
Focus on using evidence in writing 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Marshall will engage students in Civic Learning through the Innovation Project to be completed by 
all students using cross-curricular skills with a paper that is turned in and an oral presentation. 
 
Students will research, use an experiment, apply math to the research, write a paper, and do a 
presentation around an Innovative idea. 
 
Staff will grade papers together using a common rubric 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners At-risk Students        
 
Strategy/Activity 
Use HMRI to measure lexile level and provide books of high interest to students at grade level to 
raise the reading level of English Learners and At-risk Students 
 
Purchase culturally relevant, high-interest, curriculum. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,994         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
On the California School Dashboard in ELA from 2017-2018 to 2018-2019 Marshall changed as 
follows: 
All students increased 3.9 points to 4.1 points above standard (green) 
English Learners declined 7.1 points to 88.7 below standard (red) 
African American students declined 8.4 points to 20.4 points below standard (orange) 
Homeless students maintained (-0.4 points) at 32.8 points below standard (orange) 
Socioeconomically disadvantaged students maintained (+2.1 points) at 30.9 points below standard 
(orange) 
Students with Disabilities increased 23.4 points to 88.3 points below standard (orange) 
Hispanic Students increased 3.3 points to 24.9 points below standard (yellow) 
Asian students increased 29 points to 97.5 points above standard (blue) 
White students maintained (-2.1 points) at 56.3 points above standard (blue) 
 
TurnItIn.com and Accelerated Reader were implemented, although AR was used much less than in 
previous years and only in the middle school. The teachers did implement DBQ in the classes and 
articulated vertically the writing process to ensure each year students developed their writing in 
preparation for the Graduate portfolio. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Writing tutors did not begin at the beginning of the year but did beginning in October, first paid for 
by PCC through the all and then by the school in the spring. On March 16 the school shifted to 
Distance Learning altering the instruction and intervention        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
Students will demonstrate grade level knowledge in all core subjects and graduates in 4 years 
exemplifying our PUSD graduate profile. All students, English Learners, Foster Youth, eligible for 
Free/Reduced Meal Program, and others who have been less academically successful in the past, 
will have access to a robust course selection and will show academic achievement.          

 

Goal 3 
By June 2021 the achievement gap as measured by the Distance from Mean (DFM) on both math 
and ELA SBAC will decrease by increasing the performance of academically at-risk subgroups 
(English Learners, Students with Disabilities, Hispanic/Latino, Black/African American, and 
SocioEconomic Status) greater than the school average. 
 
By June 2021, 15% of the English Learners will reclassify. 
 
Students of academically at-risk subgroups (English Learners, Students with Disabilities, 
Hispanic/Latino, Black/African American, and SocioEconomic status) will increase Lexile by 100 
points as measured by the HMRI 
          

 
Identified Need 
This past year, Marshall far exceeded the Reclassifcation standard of 15% by reclassifying 25% of 
the students. Marshall needs to maintain the focus on reclassifying the students now in subsequent 
years and improving their performance on the ELPAC. 
 
As measured by the DFM on the SBAC, English Learners, Students with Disabilities, 
Hispanic/Latino, Black/African American, and SocioEconomic Status students perform lower than 
the school average and lower than the expected grade level. In order to close the gap they need to 
make larger score improvements than the general school population. 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Maintain EL Reclassification 
rate above 15% annually        

 25%  15% 

CAASPP Math Average 
Distance From Standard for 
English Learners will decrease 
the baseline of -113.4 (Orange) 
from 2019 by a total of 18.4 or 
more (to reach Yellow) with a 
stretch goal of 88.4 or more (to 
reach Green) to end at -95 or 
higher by the end of the 2020-
2021 school year.        

 -113.4  -95 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP Math Average 
Distance From Standard for 
Socioeconomically 
Disadvantaged will decrease 
the baseline of -74.4 (Yellow) 
from 2019 by a total of 49.4 or 
more (to reach Green) with a 
stretch goal of 74.4 or more (to 
reach Blue) to end at -25. or 
higher by the end of the 2020-
2021 school year.        

 -74.4  -25 

CAASPP Math Average 
Distance From Standard for 
Students with Disabilities will 
decrease the baseline of -
132.1 (Orange) from 2019 by a 
total of 37.1 or more (to reach 
Yellow) with a stretch goal of 
107.1 or more (to reach Green) 
to end at -95 or higher by the 
end of the 2020-2021 school 
year.        

 -132.1  -95 

CAASPP Math Average 
Distance From Standard for 
African American will decrease 
the baseline of -67.6 (Orange) 
from 2019 by a total of 3 or 
more (to reach Yellow) with a 
stretch goal of 42.6 or more (to 
reach Green) to end at -64.6 or 
higher by the end of the 2020-
2021 school year.        

 -67.6  -64.6 

CAASPP Math Average 
Distance From Standard for 
Hispanic will decrease the 
baseline of -73.2 (Yellow) from 
2019 by a total of 48.2 or more 
(to reach Green) with a stretch 
goal of 73.2 or more (to reach 
Blue) to end at -25 or higher by 
the end of the 2020-2021 
school year.        

 -73.2  -25 

CAASPP ELA Average 
Distance From Standard for 
English Learners will decrease 
the baseline of -88.7 (Red) 
from 2019 by a total of 3 or 
more (to reach Orange) with a 

 -88.7  -85.7 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

stretch goal of 18.7 or more (to 
reach Yellow) to end at -85.7 or 
higher by the end of the 2020-
2021 school year.        
CAASPP ELA Average 
Distance From Standard for 
Socioeconomically 
Disadvantaged will decrease 
the baseline of -30.9 (Orange) 
from 2019 by a total of 3 or 
more (to reach Yellow) with a 
stretch goal of 25.9 or more (to 
reach Green) to end at -27.9 or 
higher by the end of the 2020-
2021 school year.        

 -30.9  -27.9 

CAASPP ELA Average 
Distance From Standard for 
Students with Disabilities will 
decrease the baseline of -88.3 
(Orange) from 2019 by a total 
of 18.3 or more (to reach 
Yellow) with a stretch goal of 
83.3 or more (to reach Green) 
to end at -70 or higher by the 
end of the 2020-2021 school 
year.        

 -88.3  -70 

CAASPP ELA Average 
Distance From Standard for 
African American will decrease 
the baseline of -20.4 (Orange) 
from 2019 by a total of 15 or 
more (to reach Yellow) with a 
stretch goal of 15.4 or more (to 
reach Green) to end at -5.4 or 
higher by the end of the 2020-
2021 school year.        

 -20.4  15.4 

CAASPP ELA Average 
Distance From Standard for 
Hispanic will decrease the 
baseline of -24.9 (Yellow) from 
2019 by a total of 19.9 or more 
(to reach Green) with a stretch 
goal of 34.9 or more (to reach 
Blue) to end at -5 or higher by 
the end of the 2020-2021 
school year.        

 -24.9  -5 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Students of academically at-
risk subgroups (English 
Learners, Students with 
Disabilities, Hispanic/Latino, 
Black/African American, and 
SocioEconomic status) will 
increase Lexile by 100 points 
as measured by the HMRI        

 lexile level determined with 
HMRI pretest 

 +100 Lexile points 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Use the Master Schedule to provide classes that address the needs of the LTELs 
 
Apply EL strategies to improve engagement and vocabulary growth that will target their listening, 
reading, writing, and communication skills (areas focused on ELPAC) 
 
Additional support for students with IEPs to improve on SRI to meet reclassification criteria 
 
Per ELAC recommendation, at least 1 Field Trip to support EL and their goals and celebrate 
reclssification (PEF to provide bus) 
 
Targeted training and support for students who are dual classified as EL and SWD so teachers are 
able to reach their language needs and learning disabilities. 
 
Monitor RFEPs for 2 years after Reclassifcation 
 
NOVEMBER 18, 2020 UPDATE: Purchase voice amplification for select classrooms which will be 
utilized by teachers whose student class load are Title I eligible students. This will also provide an 
additional benefit to English Learners and/or RFEP students to be prepared when teachers return 
with masks to make it easier to understand teachers in person and project voice through the 
system to homes for those in distance learning. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
38,418         Title I 
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37,407         LCFF - Supplemental and Concentration (S/C) 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Progress checks at least once each quarter, more frequently if student needs more support. 
 
Training with all teachers in ELD strategies to support all students. 
 
Form letter to parents from counselors regarding support to help failing grades 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Specific EL classes (grades 6-11) to monitor student progress and support language needs of 
students. 
 
Teachers will continue to apply EL strategies (every teacher given a folder with student names and 
effective strategies) to enhance vocabulary and strengthen students’ listening, reading, writing, and 
communication skills 
 
Teachers will follow the ELD curriculum using the LADD supported "Workshop Model." 
 
"Ayuda-me" tutoring for English Learners and At-Risk students 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
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Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Strategy/Activity 
Individual parent meetings held with LDRT and each EL parent to explain reclassification, what it 
means for the student, and how to support the student to reclassify - ILP (or PSP) 
 
Beginning of the year EL Parent Orientation to inform parents of reclassification process and how 
to support their child 
 
Data chats with LDRT and ELs at beginning and end of the year 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Black/African American, Hispanic/Latino        
 
Strategy/Activity 
Adhering to CCSS, incorporate literature and studies from resources that represent cultural 
diversity and is reflective of the entire student population 
 
Connect students with mentors in the community that reflect the diversity of the student population 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4,000         Title I 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners, Black/African American, Hispanic/Latino, and SocioEconomic Status        
 
Strategy/Activity 
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Provide targeted tutoring to at-risk students and communicate availability to parents, as directed by 
tutoring coordinator. Inform teachers of opportunities so they also provide referrals for students in 
need 
 
After school credit recovery program for middle school students who have received an F on a 
semester grade 
 
Provide mentoring to students who are struggling and at risk students 
 
Provide high-interest, engaging literature to support reading proficiency for ELs and at-risk students 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,082         LCFF - Supplemental and Concentration (S/C) 
4,982         Title I 
6,078         Title I 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners, Black/African American, Hispanic/Latino, Special Education, and SocioEconomic 
Status        
 
Strategy/Activity 
UPDATE March 10, 2021: Increase access to arts (furthering the robust course selection) by 
purchasing instruments, cases, sound equipment, and visual art supplies for students who cannot 
afford to rent or purchase their own. This aligns to the PUSD graduate profile preparing students 
through Career Pathway by focusing on creativity and a healthy mind.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
42,312         Title I 
2,264         LCFF 
23,000         Title I 
5,681         Title I 
27,292         Title I 

Strategy/Activity 8 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners, Black/African American, Hispanic/Latino, Special Education, and SocioEconomic 
Status        
 
Strategy/Activity 
UPDATE March 10, 2021: Increase robust offering in science classes and support the PUSD 
Graduate profile in developing critical and innovative thinkers and preparing students in college and 
career by augmenting science supplies for labs and hands-on instruction for students who cannot 
afford lab kits on their own.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
13,980         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
25% of English Learners reclassified. 
 
On the California School Dashboard in ELA from 2017-2018 to 2018-2019 Marshall changed as 
follows: 
All students increased 3.9 points to 4.1 points above standard (green) 
English Learners declined 7.1 points to 88.7 below standard (red) 
African American students declined 8.4 points to 20.4 points below standard (orange) 
Homeless students maintained (-0.4 points) at 32.8 points below standard (orange) 
Socioeconomically disadvantaged students maintained (+2.1 points) at 30.9 points below standard 
(orange) 
Students with Disabilities increased 23.4 points to 88.3 points below standard (orange) 
Hispanic Students increased 3.3 points to 24.9 points below standard (yellow) 
Asian students increased 29 points to 97.5 points above standard (blue) 
White students maintained (-2.1 points) at 56.3 points above standard (blue) 
 
On the California School Dashboard in Math from 2017-2018 to 2018-2019 Marshall changed as 
follows: 
All students increased 6 points to 37.9 points below standard (yellow) 
Homeless students declined 16.5 points to 108.5 points below standard (red) 
African American students declined 7.9 points to 67.6 points below standard (orange) 
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English learners increased 3.2 points to 113.4 points below standard (orange) 
Students with Disabilities increased 12.3 points to 132.1 points below standard (orange) 
Hispanic students increased 3.7 points to 73.2 points below standard (yellow) 
Socioeconomically Disadvantaged students increased 6.2 points to 74.4 points below standard 
(yellow) 
White students maintained (-1.1 points) at 20.5 points above standard (green) 
Asian students increased 31.4 points to 77.6 points above standard (blue) 
 
The at-risk groups are still not improving at a rate higher than the school. 
English Learners are red in ELA and Orange in math 
African American Students are orange in both ELA and math 
English Learners are red in ELA and orange in math 
Socioeconomically disadvantaged students are orange in ELA and yellow in math (showing positive 
growth in math) 
Students with Disabilities are orange in ELA and yellow in math (showing positive growth in math) 
Hispanic students are yellow in ELA and math (performing similar to All Students in math, but not in 
ELA) 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
While teachers provided paid tutoring after school, budget was put in for PCC tutors who were not 
processed until the spring. PCC paid for their salaries in the fall, and then the school picked up their 
salaries in the spring.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This is similar to previous years, with the metric being more focused on DFM than mean and a 
focus on Dashboard colors.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 3 
Students will be in school every day in an environment that is safe, caring, and conducive to 
learning. All facilities will be in good repair and equipped for 21st century learning.          

 

Goal 4 
School Safety, Climate and Culture and Attendance, Chronic Absenteeism, Suspension and Dropout 
Rate are all tied together in Goal 5 under School Climate, Student Engagement, and Other Student 
Outcomes          

 
Identified Need 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse  
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 3 
Students will be in school every day in an environment that is safe, caring, and conducive to 
learning. All facilities will be in good repair and equipped for 21st century learning.          

 

Goal 5 
Chronic Absenteeism for All Students will increase the baseline of 6.4 (Orange) from 2019 by a total 
of 0 or more (to reach Yellow) with a stretch goal of -0.5 or more (to reach Green) to end at 6.4 or 
lower by the end of the 2020-2021 school year. 
 
Chronic Absenteeism for English Learners will decrease the baseline of 11.5 (Yellow) from 2019 by 
a total of -1.5 or more (to reach Green) with a stretch goal of -6.5 or more (to reach Blue) to end at 
10 or lower by the end of the 2020-2021 school year. 
 
Chronic Absenteeism for Homeless Youth will decrease the baseline of 12.9 (Orange) from 2019 by 
a total of -0.5 or more (to reach Yellow) with a stretch goal of -2.9 or more (to reach Green) to end at 
12.4 or lower by the end of the 2020-2021 school year. 
 
Chronic Absenteeism for Socioeconomically Disadvantaged will increase the baseline of 8 (Orange) 
from 2019 by a total of 0 or more (to reach Yellow) with a stretch goal of -0.5 or more (to reach 
Green) to end at 8 or lower by the end of the 2020-2021 school year. 
 
Chronic Absenteeism for Students with Disabilities will decrease the baseline of 16.5 (Orange) from 
2019 by a total of -0.5 or more (to reach Yellow) with a stretch goal of -6.5 or more (to reach Green) 
to end at 16 or lower by the end of the 2020-2021 school year. 
 
Chronic Absenteeism for African American will decrease the baseline of 14.8 (Orange) from 2019 by 
a total of -0.5 or more (to reach Yellow) with a stretch goal of -4.8 or more (to reach Green) to end at 
14.3 or lower by the end of the 2020-2021 school year. 
 
Chronic Absenteeism for Hispanic will increase the baseline of 6.5 (Orange) from 2019 by a total of 
0 or more (to reach Yellow) with a stretch goal of -0.5 or more (to reach Green) to end at 6.5 or 
lower by the end of the 2020-2021 school year. 
 
Chronic Absenteeism for White will increase the baseline of 4.3 (Yellow) from 2019 by a total of 0 or 
more (to reach Green) with a stretch goal of -1.8 or more (to reach Blue) to end at 4.3 or lower by 
the end of the 2020-2021 school year. 
 
Suspension Rate for All Students will decrease the baseline of 4.4 (Green) from 2019 by a total of -
1.9 or more (to reach Blue) to end at 2.5 or lower by the end of the 2020-2021 school year. 
 
Suspension Rate for English Learners will decrease the baseline of 11.8 (Red) from 2019 by a total 
of -0.3 or more (to reach Orange) with a stretch goal of -2 or more (to reach Yellow) to end at 11.5 or 
lower by the end of the 2020-2021 school year. 
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Suspension Rate for Foster Youth will decrease the baseline of 35.1 (Red) from 2019 by a total of -
0.3 or more (to reach Orange) with a stretch goal of -2 or more (to reach Yellow) to end at 34.8 or 
lower by the end of the 2020-2021 school year. 
 
Suspension Rate for Homeless Youth will decrease the baseline of 6.7 (Yellow) from 2019 by a total 
of -2.2 or more (to reach Green) with a stretch goal of -4.2 or more (to reach Blue) to end at 4.5 or 
lower by the end of the 2020-2021 school year. 
 
Suspension Rate for Socioeconomically Disadvantaged will decrease the baseline of 6.1 (Yellow) 
from 2019 by a total of -1.6 or more (to reach Green) with a stretch goal of -3.6 or more (to reach 
Blue) to end at 4.5 or lower by the end of the 2020-2021 school year. 
 
Suspension Rate for Students with Disabilities will decrease the baseline of 9.9 (Yellow) from 2019 
by a total of -5.4 or more (to reach Green) with a stretch goal of -7.4 or more (to reach Blue) to end 
at 4.5 or lower by the end of the 2020-2021 school year. 
 
Suspension Rate for African American will decrease the baseline of 12 (Yellow) from 2019 by a total 
of -7.5 or more (to reach Green) with a stretch goal of -9.5 or more (to reach Blue) to end at 4.5 or 
lower by the end of the 2020-2021 school year. 
 
Suspension Rate for Asian will remain at the baseline of 0 or lower (to maintain Blue) from 2019 
during the 2020-2021 school year. 
 
Suspension Rate for Filipino will remain at the baseline of 0 or lower (to maintain Blue) from 2019 
during the 2020-2021 school year. 
 
Suspension Rate for Hispanic will decrease the baseline of 4.5 (Green) from 2019 by a total of -2 or 
more (to reach Blue) to end at 2.5 or lower by the end of the 2020-2021 school year. 
 
Suspension Rate for White will decrease the baseline of 2.3 (Green) from 2019 by a total of -1.3 or 
more (to reach Blue) to end at 1. or lower by the end of the 2020-2021 school year. 
 
Suspension Rate for Two or More Races will decrease the baseline of 2.6 (Orange) from 2019 by a 
total of -0.1 or more (to reach Yellow) with a stretch goal of -0.3 or more (to reach Green) to end at 
2.5 or lower by the end of the 2020-2021 school year. 
          

 
Identified Need 
The annual suspension rate has declined to 4.4% of all students suspended at least once. The 
chronic absenteeism rate is 6.4%         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Maintain an average daily 
attendance rate for school 
greater than 96%        

 96.86%  96% 

Chronic Absenteeism for All 
Students will increase the 
baseline of 6.4 (Orange) from 

 6.4%  6.4% 



School Plan for Student Achievement (SPSA) Page 56 of 94 Marshall Fundamental Secondary School

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2019 by a total of 0 or more (to 
reach Yellow) with a stretch 
goal of -0.5 or more (to reach 
Green) to end at 6.4 or lower 
by the end of the 2020-2021 
school year.        
Chronic Absenteeism for 
English Learners will decrease 
the baseline of 11.5 (Yellow) 
from 2019 by a total of -1.5 or 
more (to reach Green) with a 
stretch goal of -6.5 or more (to 
reach Blue) to end at 10 or 
lower by the end of the 2020-
2021 school year.        

 11.5%  10% 

Chronic Absenteeism for 
Homeless Youth will decrease 
the baseline of 12.9 (Orange) 
from 2019 by a total of -0.5 or 
more (to reach Yellow) with a 
stretch goal of -2.9 or more (to 
reach Green) to end at 12.4 or 
lower by the end of the 2020-
2021 school year.        

 12.9%  12.4% 

Chronic Absenteeism for 
Socioeconomically 
Disadvantaged will increase 
the baseline of 8 (Orange) from 
2019 by a total of 0 or more (to 
reach Yellow) with a stretch 
goal of -0.5 or more (to reach 
Green) to end at 8 or lower by 
the end of the 2020-2021 
school year.        

 8.0%  8.0% 

Chronic Absenteeism for 
Students with Disabilities will 
decrease the baseline of 16.5 
(Orange) from 2019 by a total 
of -0.5 or more (to reach 
Yellow) with a stretch goal of -
6.5 or more (to reach Green) to 
end at 16 or lower by the end 
of the 2020-2021 school year.        

 16.5%  16% 

Chronic Absenteeism for 
African American will decrease 
the baseline of 14.8 (Orange) 
from 2019 by a total of -0.5 or 

 14.8%  14.3% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

more (to reach Yellow) with a 
stretch goal of -4.8 or more (to 
reach Green) to end at 14.3 or 
lower by the end of the 2020-
2021 school year.        
Chronic Absenteeism for 
Hispanic will increase the 
baseline of 6.5 (Orange) from 
2019 by a total of 0 or more (to 
reach Yellow) with a stretch 
goal of -0.5 or more (to reach 
Green) to end at 6.5 or lower 
by the end of the 2020-2021 
school year.        

 6.5%  6.5% 

Suspension Rate for All 
Students will decrease the 
baseline of 4.4 (Green) from 
2019 by a total of -1.9 or more 
(to reach Blue) to end at 2.5 or 
lower by the end of the 2020-
2021 school year.        

 4.4%  2.5% 

Suspension Rate for English 
Learners will decrease the 
baseline of 11.8 (Red) from 
2019 by a total of -0.3 or more 
(to reach Orange) with a 
stretch goal of -2 or more (to 
reach Yellow) to end at 11.5 or 
lower by the end of the 2020-
2021 school year.        

 11.8%  11.5% 

Suspension Rate for Foster 
Youth will decrease the 
baseline of 35.1 (Red) from 
2019 by a total of -0.3 or more 
(to reach Orange) with a 
stretch goal of -2 or more (to 
reach Yellow) to end at 34.8 or 
lower by the end of the 2020-
2021 school year.        

 35.1%  34.8% 

Suspension Rate for Homeless 
Youth will decrease the 
baseline of 6.7 (Yellow) from 
2019 by a total of -2.2 or more 
(to reach Green) with a stretch 
goal of -4.2 or more (to reach 
Blue) to end at 4.5 or lower by 

 6.7%  4.5% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

the end of the 2020-2021 
school year.        
Suspension Rate for 
Socioeconomically 
Disadvantaged will decrease 
the baseline of 6.1 (Yellow) 
from 2019 by a total of -1.6 or 
more (to reach Green) with a 
stretch goal of -3.6 or more (to 
reach Blue) to end at 4.5 or 
lower by the end of the 2020-
2021 school year.        

 6.1%  4.5% 

Suspension Rate for Students 
with Disabilities will decrease 
the baseline of 9.9 (Yellow) 
from 2019 by a total of -5.4 or 
more (to reach Green) with a 
stretch goal of -7.4 or more (to 
reach Blue) to end at 4.5 or 
lower by the end of the 2020-
2021 school year.        

 9.9%  4.5% 

Suspension Rate for African 
American will decrease the 
baseline of 12 (Yellow) from 
2019 by a total of -7.5 or more 
(to reach Green) with a stretch 
goal of -9.5 or more (to reach 
Blue) to end at 4.5 or lower by 
the end of the 2020-2021 
school year.        

 12%  4.5% 

Suspension Rate for Hispanic 
will decrease the baseline of 
4.5 (Green) from 2019 by a 
total of -2 or more (to reach 
Blue) to end at 2.5 or lower by 
the end of the 2020-2021 
school year.        

 4.5%  2.5% 

Suspension Rate for Two or 
More Races will decrease the 
baseline of 2.6 (Orange) from 
2019 by a total of -0.1 or more 
(to reach Yellow) with a stretch 
goal of -0.3 or more (to reach 
Green) to end at 2.5 or lower 
by the end of the 2020-2021 
school year.        

 2.6%  2.5% 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
At-Risk Students, RTI Tier 2 students        
 
Strategy/Activity 
Continue Response to Intervention (RTI) training with staff working on proactive strategies Marshall 
staff will do prior to students engaging in behavior that merits a referral or suspension. 
 
Assistant principal to lead RTI and behavior intervention with the staff 
 
Continued use of alternate forms of suspension. 
 
Target at-risk students before they get in trouble or grades fall behind. Us positive rewards for 
students 
 
Connect students to mentors and extracurricular activities (clubs, music, and sports) to create 
positive involvement in school - with a target on increasing more middle school activities 
 
50% District SRO to work with at-risk students and provide peer mediation, mentoring, and 
behavior support 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
33,587         Title I 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Use the school safety committee led by parents, students, teachers, staff, and an administrator to 
continually revise the site safety plan. 
The school safety committee will meet at least once a quarter providing progress of their plan. 
2 fire drills per year, earthquake drill, and shelter-in-place 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Systematic check-in system developed in the office using front security door to buzz in visitors. 
Signs posted on exit to keep doors securely shut to bring visitors through the front of the school 
Cameras used to help maintain campus security 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Good attendance required for admittance to school dances (including prom) and activities 
 
Assistant principal to hold meetings with parents of habitually truant students 
 
Students with excessive absences and tardies placed on school contract in August 
 
Inclusion of Perfect Attendance Awards for students at the Evening of Excellence 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 



School Plan for Student Achievement (SPSA) Page 61 of 94 Marshall Fundamental Secondary School

Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners, Students With Disabilities, Latino, and African American        
 
Strategy/Activity 
Behavior Intervention Specialist and Tutoring Coordinator to work with families, students, and 
teachers on referral basis and by using data points on behavior and academics to reach out to 
students in behavior and academic jeopardy with a focus on EL, SWD, Latino, and African 
American students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
8,877         LCFF - Supplemental and Concentration (S/C) 
6,000         Title I 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
At-risk Students        
 
Strategy/Activity 
After school intervention for students with 5 or more tardies per week 
 
Saturday School implemented for at-risk students for tardies and behavior in lieu of suspension 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
6,067         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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The overall attendance rate continues above 96%. 
 
On the California School Dashboard Chronic Absenteeism (6-8) changed from 2017-2018 to 2018-
2019 as follows: 
All students increased 1.6% to 6.4% (orange) 
African American students increased 6.9% to 14.8% (orange) 
Students with Disabilities increased 4.3% to 16.5% (orange) 
Hispanic students increased 0.6% to 6.5% (orange) 
Homeless students increased 7% to 12.9% (orange) 
Socioeconomically Disadvantaged students increased 1.3% to 8% (orange) 
English Learners declined 0.7% to 11.5% (yellow) 
White students increased 2.6% to 4.3% (yellow) 
 
On the California School Dashboard Suspension rate changed from 2017-2018 to 2018-2019 as 
follows: 
All students declined 1.6% to 4.4% (green) 
English Learners increased 0.9% to 11.8% (red) 
Foster Youth increased 10.1% to 35.1% (red) 
Two or more races increased 1.6% to 2.6% (orange) 
African American students declined 3.3% to 12% (yellow) 
Homeless students declined 3.7% to 6.7% (yellow) 
Socioeconomically Disadvantaged students declined 2% to 6.1% (yellow) 
Students with Disabilities declined 2.3% to 9.9% (yellow) 
Hispanic students declined 1.8% to 4.5% (green) 
White students declined 0.9% to 2.3% (green) 
Asian students declined 1.3% to 0% (blue) 
Filipino students maintained 0% (blue) 
 
The school continued to provide tutoring through volunteers on Monday mornings and after school. 
Perfect attendance awards were given out with the Honor Roll and a Perfect Attendance board was 
created on campus. A "Catch students doing good" program was continued where staff would 
report students doing good and they would get an award. The In School Suspension room was 
closed down and teachers implemented alternative methods to help support students. A teacher 
was assigned to supervise and counsel during lunch detention and additional supervision was 
provided during lunch to allow more space for students to be during unstructured time. 
 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The Behavior Intervention Specialist position was vacant from September through the end of the 
school year and the money was not spent on that position. The money was then used to provide 
Saturday School weekly in April and May. Previously Saturday School was once a month with an 
administrator volunteer supervising.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
This goal will continue, with the goal to increase personnel to add to the socio-emotional support for 
students.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 4 
Parents and guardians feel welcomed at their school, have sufficient two-way communication with 
their school and are provided with the knowledge and skills to successfully support and advocate for 
their child.          

 
 

Goal 6 
By June 2021 more than 90% of all students will have at least 1 parent with a parent portal account.          

 
Identified Need 
Marshall reaches out and involves parents. Currently 78% feel encouraged to be involved. Marshall 
strives to involve parents from all groups to have diverse representation by having ELAC, AAPC, 
Music Boosters, Athletic Boosters, SSC, PTSA, and Annual Fund.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Increase the % of parents 
agreeing that the school 
encourages parent involvement 
to 90%        

 78%  90% 

Maintain Parent Portal 
accounts over 90% of all 
students have at least 1 parent 
with a parent portal account        

 92%  92% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students and English Learners        
 
Strategy/Activity 
Training is needed for parents, in English and in Spanish, how to access and use all data for Parent 
Portal (academics and attendance) 
 
Computers for parents to use on campus to access Parent Portal if they do not have Internet 
access at home. 
 
Use of PUSD phone app to push information to families 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,000         LCFF - Supplemental and Concentration (S/C) 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, English Learners, Students with Disabilities, Latino, African American, and 
SocioEconomic Status        
 
Strategy/Activity 
Communicate with parents through various methods, print, email, and phone. In addition to posting 
information on the school website and social media. 
 
All communication sent in at least English and Spanish. 
 
Assistant Coordinator, Marketing, Student Recruitment and Community Relations to work in the 
office to market the school to the community to develop positive relationships and build connections 
within the community with a focus on connecting all subgroups, including EL, SWD, Latino, and 
African American families. 
 
Blackboard Connect allows staff to communicate via phone, email, and text message. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
117,932         LCFF - Supplemental and Concentration (S/C) 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
Make webpage a resource for all families with the following: Up-to-date school calendar; 
Counseling page including a-g requirements, up-to-date course offerings; library webpage with 
resources and databases, information on the graduate defense; links to Parent Portal. Increase the 
number of college counseling resources on the website. Teacher web pages included Power 
Learning (Haiku) and Google classroom, and will transition to Canvas        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCFF - Supplemental and Concentration (S/C) 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners, Students with disabilities, African American        
 
Strategy/Activity 
Recruit African American parents, parents of English Learners, and parents of Students with 
Disabilities to be involved in all parent groups. 
 
Provide translation services at all parent events. 
 
Have an administrator present at each parent group meeting to receive input and provide guidance. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students from Spanish speaking families        
 
Strategy/Activity 
Bilingual Employee to work with Spanish speaking community to support ELAC, set up Parent 
Portal accounts, translate at meetings to provide access for all, and facilitate communication 
between the school and the families        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
28,880         Title I 

 
 

Annual Review 
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SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Per the California School parent survey, parents agreeing that the school encourages parental 
partnership in their child's education increased 1%. 
The number of students with at least one parent with a parent portal account increased 3%, and 
maintains over 90%. 
 
The 7 Marshall parent groups continue to meet regularly and be involved in the school. The Annual 
Fund increased its involvement in raising money to help support school facilities. Two newsletters 
were sent out to families. An additional Spanish newsletter was sent out to Spanish speaking 
families. Administrators were present and supportive of all the parent groups. The webpage was 
improved adding department webpages with resources for each department and course catalogs 
for the families. 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The bilingual community assistant position was filled, but the person left on February 1 and was 
filled by an hourly employee, so the entire budget was not used.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The goal has remained similar with a concerted focus to keep communication to families and 
parent involvement a top priority in the school.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 5 
Students will demonstrate grade level knowledge in all core subjects and graduate in 4 years 
exemplifying our PUSD graduate profile.  All students, English Learners, Foster Youth, eligible for 
Free/Reduced Meal Program, and others who have been less academically successful in the past, 
will have access to a robust course selection and will show academic achievement.          

 

Goal 7 
Graduation Rate for All Students will remain at the baseline of 96.3 or higher (to maintain Blue) from 
2019 during the 2020-2021 school year. 
 
Graduation Rate for Socioeconomically Disadvantaged will remain at the baseline of 95.7 or higher 
(to maintain Blue) from 2019 during the 2020-2021 school year. 
 
Graduation Rate for Hispanic will remain at the baseline of 95 or higher (to maintain Blue) from 2019 
during the 2020-2021 school year. 
 
Graduation Rate for White will remain at the baseline of 98.2 or higher (to maintain Blue) from 2019 
during the 2020-2021 school year. 
 
College/Career Indicator Percent Prepared for All Students will increase the baseline of 63.5 (Green) 
from 2019 by a total of 6.5 or more (to reach Blue) to end at 70 or higher by the end of the 2020-
2021 school year. 
 
College/Career Indicator Percent Prepared for Socioeconomically Disadvantaged will increase the 
baseline of 57.1 (Green) from 2019 by a total of 9 or more (to reach Blue) to end at 66.1 or higher by 
the end of the 2020-2021 school year. 
 
College/Career Indicator Percent Prepared for Hispanic will increase the baseline of 54.7 (Green) 
from 2019 by a total of 9 or more (to reach Blue) to end at 63.7 or higher by the end of the 2020-
2021 school year. 
 
College/Career Indicator Percent Prepared for White will remain at the baseline of 83.9 or higher (to 
maintain Blue) from 2019 during the 2020-2021 school year. 
          

 
Identified Need 
Marshall continues to maintain approximately 2/3 of seniors graduating meeting California's 
definition of College/Career Ready. While the AP passage rate and overall number of students 
attempting and passing AP exams continues to rise, just less than 50% of AP tests receive a 
passing score.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

College/Career Indicator 
Percent Prepared for All 

 63.5  70% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Students will increase the 
baseline of 63.5 (Green) from 
2019 by a total of 6.5 or more 
(to reach Blue) to end at 70 or 
higher by the end of the 2020-
2021 school year.        
Increase the % of students 
scoring 3 or higher on the AP 
exams by 2 percentage points        

 48%  50% 

Maintain cohort graduation rate 
above 96%        

 96.3%  96% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Title 1 students, English Learners, Special Education students        
 
Strategy/Activity 
Teachers, including special education, will continue  be trained with district PUSD staff and school 
administration on CCSS and lesson development. Teachers will access CRW lessons. Teachers 
will reflect and measure effectiveness of lessons on student learning. 
 
Students need practice on performance based, technology-enhanced assessments 
 
UPDATE March 20, 2021: Purchase moveable furniture for flexible groupings in classrooms to 
increase language access, support CCSS and the PUSD graduate profile in building 
communication and collaboration. 
 
UPDATE March 20, 2021: Purchase student manipulatives for special education students to use in 
class to align to their disabilities and IEPs 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
13,113         LCFF 
30,596         Title I 
2,966         LCFF 

Strategy/Activity 2 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
Implementation of ACI in 9th-12th grade. 
 
Development of our own projects based on CCSS, partnering with local business and community 
members with a culminating product and presentation. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
Continued support from the ELA and math Common Core Lead Teachers for their respective 
departments in establishing deadlines, providing instructions for data upload, and following up with 
individual teachers. 
 
Reinforcement from administration in holding teachers accountable for administering the 
benchmarks (MDTP, iReady, Interim SBAC) and performance tasks. 
 
IO professional development on creating and administering assessments in IO 
 
Department time focused specifically on development of common assessments 
 
Target:  Departments to implement at least two common assessments (for the whole department, 
by grade level, or by level of class) for the school year  in addition to assessments required by the 
district. 
 
Continue to create and give assessments in information systems where data can be gathered, 
disaggregated, and analyzed. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
At leadership retreat prior to 2019-2020 school year, with input from department chairs, develop the 
professional development plan for A Mondays for the year. 
 
Prior to the start of the school year, plan dates for departmental pullout days. 
 
Continue to plan and deliver professional development focused on classroom management. 
 
Administrators will continue to conduct informal observations during which they assess depth of 
knowledge,  use of Teach Like a Champion strategies and the Marshall Writing Way.  DOK, Teach 
Like a Champion, and RTI data will continue to be reported to teachers in the weekly e-newsletter. 
 
Professional development prior to end of current school year to examine data and discuss next 
steps. 
 
Departments will develop 3 goals for the year focused on EL, Writing, and cross-curricular work. 
 
Each department will develop its goals for the 2020-2021 school year by June 2021. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
10,000         LCFF - Supplemental and Concentration (S/C) 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
Continued training in A Mondays on pedagogical technology, emphasizing Canvas 
 
With partnership with PUSD roll out 1:1 Chromebook environment for students 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
All 10th and 11th graders will take PSAT as provided by PUSD 
 
Partner with LEARNs and College Access Plan (CAP) to provide SAT and ACT support after 
school at no cost to the students 
 
Incorporate SAT style prompts in classes 
 
Train new AP teachers through College Board training on AP Exams and publicly celebrate 
students for taking challenge of AP Exams and for passing AP Exams 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
Targeted counseling needs to be available to students pursuing ACI. 
 
Students need mentorship from industry professionals. 
 
The school needs an advisory board to connect the work of ACI to industry and increase internship 
opportunities. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
The percentage of students graduating with a-g requirements decreased by 2%. 
The passage rate of AP exams increased by 7%. 
The cohort graduation rate stayed above 96% at 97%. 
 
Each of the new AP teachers attended the College Board training in the summer for AP teachers. 
Counselors made goals to monitor a-g completion rates of students. Teachers developed vertical 
articulation from grades 6-12 to ensure pedagogy increases in complexity with each grade level. 
This was the first year of implementation of the graduate defense and the staff participated in 
professional development in preparing students to succeed in the graduate defense.  Marshall 
partnered with LEARNs and CAP to provide additional college counseling to students. In 2018 the 
first students graduated with the ACI medallion and work-based internships were made available to 
students. In 2020 over 50 students are anticipating to receive the ACI Medallion 
 
        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
The plan was followed as outlined. The Advisory Board for the Academy was implemented, 
although they board members were not as effectively engaged as the school had originally 
planned.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
The goal continues to remain the same with a focus on the same supports.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal #  
          

 

Goal 8 
          

 
Identified Need 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse  
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal #  
          

 

Goal 9 
          

 
Identified Need 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse  
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal #  
          

 

Goal 10 
          

 
Identified Need 
         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse  
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
 

 
 

Annual Review 
SPSA Year Reviewed: 2019-20 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $ 

Total Federal Funds Provided to the School from the LEA for CSI  $0 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $568,036.01 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I        $320,783.41 

 
Subtotal of additional federal funds included for this school: $320,783.41 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

General Fund        $1,804.60 

LCFF        $22,443.00 

LCFF - Supplemental and Concentration (S/C)        $223,005.00 

 
Subtotal of state or local funds included for this school: $247,252.60 
 
Total of federal, state, and/or local funds for this school: $568,036.01 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
4 Classroom Teachers        

1 Other School Staff        

4 Parent or Community Members        

2 Secondary Students        
 
startcollapse 

Name of Members  Role 

Karen Delgado         X Parent or Community Member        

Anita Abledu         X Secondary Student        

Mark Anderson         X Principal        

Gina Hernandez         X Parent or Community Member        

Veronica Serrano         X Classroom Teacher        

Marc Karish         X Parent or Community Member        

Hannah Meyers         X Secondary Student        

Leslie Stotlar         X Classroom Teacher        

Zara Agvanian         X Classroom Teacher        

Felita Kealing         X Other School Staff        

Lilia Romero         X Classroom Teacher        

Cindy Guyer         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 

X Gifted and Talented Education Program Advisory Committee        

 

X Departmental Advisory Committee        

 

X Other: PTSA, Athletic Boosters, Music Boosters, ACI Advisory 
Committee, ASB        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on November 18, 2020. 
 
Attested: 

 

 Principal, Mark Anderson, PhD on 11/18/2020 

  SSC Chairperson, Marc Karish on 11/18/2020 
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Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  
Stakeholder Involvement 
Goals, Strategies, & Proposed Expenditures 
Planned Strategies/Activities 
Annual Review and Update 
Budget Summary  
Appendix A: Plan Requirements for Title I Schoolwide Programs  
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 
Appendix C: Select State and Federal Programs 
For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
 

mailto:LCFF@cde.ca.gov
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
 

mailto:TITLEI@cde.ca.gov
mailto:SISO@cde.ca.gov
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  
 
Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy/activity using the “Strategy/Activity #” for ease of reference. 
 



School Plan for Student Achievement (SPSA) Page 86 of 94 Marshall Fundamental Secondary School 
 

Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
 
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 
 

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  
 
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the school’s 

goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 
i. Help the school understand the subjects and skills for which teaching and 

learning need to be improved; and 
ii. Identify the specific academic needs of students and groups of students who are 

not yet achieving the State's academic standards; and 
iii. Assess the needs of the school relative to each of the components of the 

schoolwide program under §200.28. 
iv. Develop the comprehensive needs assessment with the participation of 

individuals who will carry out the schoolwide program plan. 
v. Document how it conducted the needs assessment, the results it obtained, and 

the conclusions it drew from those results.  
B. Identification of the process for evaluating and monitoring the implementation of the SPSA 

and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

 
Requirements for the Plan 

II. The SPSA shall include the following:  
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 

identified through the needs assessment.  
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/


          
 
 

      Pasadena Unified School District 

Child Welfare, Attendance & Safety 

“Our Children ∙ Learning Today ∙ Leading Tomorrow” 
● 351 South Hudson Avenue, Room 206 ● Pasadena California 91109 ● (626) 396-3600, x 88230 ● (626) 793-9858 fax ● www.pusd.us 

 

Attendance Improvement Program 
Attendance Improvement Implementation Plan 

 

School:  Marshall Fundamental Principal: Mark Anderson 

School Number:  095 Counselor: Cristina Diaz 

Date Completed:  June 1, 2020 Principal Signature: 

 

Goal: Maintain an average daily attendance rate for school greater than 96%. Maintain Chronic Absenteeism Rate at 6%. 

 

2019-20 Current ATT Percentage 2019-20 ATT Short Term Goal 2020-21 ATT Long Term Goal 

96.86% 97% 97% 

2019-20 Current Chronic Absence Percentage 2019-20 Chronic Absence Short Term Goal 2020-21 Chronic Absence  Long Term Goal

6.4%% 6% 6% 

 

Attendance Improvement Plan 

 

GOAL 1: ATTENDANCE & DROPOUT PREVENTION PLAN 

Strategy & Activity Description Target Audience/s Frequency 

Daily/Weekly/Monthly/Yearl

y 

Measure of Success 



          
 
 

      Pasadena Unified School District 

Child Welfare, Attendance & Safety 

“Our Children ∙ Learning Today ∙ Leading Tomorrow” 
● 351 South Hudson Avenue, Room 206 ● Pasadena California 91109 ● (626) 396-3600, x 88230 ● (626) 793-9858 fax ● www.pusd.us 

 

Identify any pupil that is struggling 

transitioning from remote learning to in-class 

learning due to the pandemic and create a plan 

based on the pupil’s situation (mental or 

physical health concern, attendance, class 

engagement both during and before remote 

learning, family situation) 

Identify any pupil who is chronically absent (a 

pupil who is absent from school for 10% or 

more of the school days in one school year) and 

apply appropriate interventions (Truancy 

Letters, SART/SARB, SST, Tier II Interventions, 

Counseling, Mentoring, Alt Ed Placement, etc.) 

 

Students struggling with 

transitioning back to in-class 

learning identified through 

attendance, behavioral, and 

remote learning participation 

data 

 

 

Chronically absent students 

(pupils who are absent from 

school for 10% or more of 

days in one school year) 

 

Identify students struggling 

to return to school due to 

Covid-19 using AERIES 

queries, office referrals, no 

show lists,  remote learning 

participation rate, and 

teacher referrals 

 

 

Queries on AERIES will be run 

on a monthly basis to identify 

chronic students 

 

Apply interventions on an 

ongoing basis 

 

 

Goal is to develop an 

individualized plan and apply 

interventions to 100% of 

students who have been 

identified on a monthly basis.

 

Improve the attendance of 

50% or more of identified 

students. This will be 

assessed on a quarterly basis.

 

 

GOAL 2: TEACHING ATTENDANCE 

Strategy & Activity Description Target Audience/s Frequency 

Daily/Weekly/Monthly/Yearl

y 

Measure of Success 



          
 
 

      Pasadena Unified School District 

Child Welfare, Attendance & Safety 

“Our Children ∙ Learning Today ∙ Leading Tomorrow” 
● 351 South Hudson Avenue, Room 206 ● Pasadena California 91109 ● (626) 396-3600, x 88230 ● (626) 793-9858 fax ● www.pusd.us 

 

Utilize Social Emotional Learning curriculum to 

address students’ anxiety related to Covid-19 

and returning to school 

Students will set their own attendance goals 

and monitor there absences on a daily basis 

using an attendance worksheet 

Create publications delineating attendance 

expectations (weekly Sunday Blast, biannual 

Newsletter,  PTSA constant contact) 

 

All students 

 

 

 

 

 

 

 

All Parents 

 

Social Emotional Learning 

lessons to be taught on a 

monthly basis 

 

 

 

 

 

Include attendance messages 

each month either from a 

blast or a newsletter.  

 

 

-reduced number of absences

-reduced number of truant 

absences 

-reduced chronic absentee 

rate 

 

 

 

 

 

GOAL 3: PREVENTION & INTERVENTION 

Strategy & Activity Description Target Audience/s Frequency 

Daily/Weekly/Monthly/Yearl

y 

Measure of Success 



          
 
 

      Pasadena Unified School District 

Child Welfare, Attendance & Safety 

“Our Children ∙ Learning Today ∙ Leading Tomorrow” 
● 351 South Hudson Avenue, Room 206 ● Pasadena California 91109 ● (626) 396-3600, x 88230 ● (626) 793-9858 fax ● www.pusd.us 

 

Trauma informed and restorative practices are 

used to build relationships with all students and 

promote regular attendance during the 

transition from remotely learning to in-class 

Recognize Perfect Attendance biannually at the 

Evening of Excellence and post a sign in family’s 

yard 

 

All students 

 

All teachers (through 

professional development) 

 

 

 

 

 

 

Monthly  celebrations 

 

Semester and End-of-Year 

Awards  

 

Increase overall ADA 

percentage, which will be 

assessed at year’s end.  

 

It will be progress monitored 

by assessing ADA figures at 

every attendance month. 

 







English   Learner   Advisory   Committee   (ELAC)   Recommendation   to   

School   Site   Council   (SSC)   Form  

Name   of   the   School:    Marshall   Fundamental Date   of   the   meeting:    4-14-20  
 
The   ELAC   participates   in   the   school’s   planning   process   for   the   programs   and   services   for  
English   Learner   (EL)   students   and   provides   the   SSC   written   recommendations   regarding   the  
needs   of   these   students.   The   ELAC   must   review   student   and   parent   involvement   data   prior   to  
submitting   recommendations   to   the   SSC.   This   data   includes:   

● CA   Assessment   of   Student   Performance   and  
Progress   (CAASPP)   (SBAC)   results  

● CA   Accountability   Model   &   School  
Dashboard  
https://www.caschooldashboard.org/   

● Title   I,   Part   A-Accountability  
● Title   III   Accountability  
● English   Language   Proficiency   Assessment   for  

CA   –   ELPAC   results  

● EL   reclassifications   data  
● Parent/Community   Involvement   data  
● School   Accountability   Report   Card   (SARC)  
● Other   school   selected   indicators  
● Student   attendance   –   Truancy  
● Student   discipline   –   referrals,   suspensions,  

expulsions  
● Trimester/Semester   and/or   other   formative  

assessment   results  
 

Please   list   the   data   reviewed   by   your   committee   prior   to   making   the   recommendations(s):  
1. CA   Accountability   Model   &   School   Dashboard  
2. Academic   grades   of   English   Learners  
3. EL   Reclassification   Data   
4. CA   ELPAC   Results  

Please   indicate   the   action(s)   the   ELAC   recommends   as   a   result   of   the   data   reviewed:  
Based   on   the   Needs   Assessment   conducted   last   month,   ELAC   recommends   continued  
support   for   ELs   in   the   2020-2021   school   year   as   follows:   
1)   A   full   time   Community   Liaison   to   meet   the   parent   engagement   goals   that   were   not   fully  
met   this   year   due   to   school   closure.  
 

2)A   Behavior   Specialist/   Guidance   Counselor   to   assist   students   with   emotional   and   school  
discipline   issues.  
 

3)   An   instructional   aide   to   be   shared   by   ELA,   Science,   and   Math   classes   with   1⁄3   or   
more   English   Learners,   as   many   will   fall   behind   due   to   school   closure.  
  

4)   Continued   support   through   tutoring   by   credentialed   teachers   in   Math,   ELA   and   Science,  
during   the   school   day   in   addition   to   after   school.  
 

5)   A   full   time   English   Learner   Instructional   Coach   provided   by   PUSD.   
 

 

     Cecilia   Garcia                         ______________________________________                  4-15-20   
Chairperson   Name      Chairperson   Signature             Date   submitted  

*This   form   may   also   be   used   by   a   subcommittee   of   the   SSC   when   there   is   a   delegation   of   authorization  
 

https://www.caschooldashboard.org/


 

Traducción   al   Español  
 
 
Después   de   estudiar   las   estadísticas   del   progreso   y   rendimiento   académico   de   los  
estudiantes   Aprendices   de   Inglés   (EL)   en   Marshall,   ELAC   recomienda   continuar   el   apoyo  
para   ellos   en   el   año   2020-2021   por   medio   de:   
 

1) Un   asistente   de   la   Comunidad   de   tiempo   completo   para   cumplir   la   meta   de  
involucramiento   de   padres   que   no   se   alcanzó   este   año   debido   al   cierre   de   escuelas.  
 

2) Un   especialista/   guia   de   comportamiento   para   ayudar   a   los   estudiantes   con  
problemas   emocionales   y   de   disciplina.  
 

3) Un   asistente   de   maestro   para   que   sea   compartido   por   las   clases   de   Inglés,   Ciencias,   y  
Matemáticas   donde   haya   más   de   un   tercio   de   Aprendices   de   Inglés,   ya   que   muchos  
se   van   a   retrasar   debido   al   cierre   de   escuelas.  
 

4) Continuar   el   apoyo   de   maestros   tutores   en   Matemáticas,   Inglés,   y   Ciencias   durante  
el   día   escolar   asi   como   despues   de   clases.  
 

5) Entrenador/a   de   Instrucción   para   Aprendices   de   Inglés   de   tiempo   completo   provisto  
por   el   distrito   PUSD.  
 

 

  Cecilia   Garcia                          ____________________________________                     4-15-20   
Chairperson   Name      Chairperson   Signature             Date   submitted  

 

*This   form   may   also   be   used   by   a   subcommittee   of   the   SSC   when   there   is   a   delegation   of   authorization  
 

vargasgarcia.2280@gmail.com

vargasgarcia.2280@gmail.com



Pasadena Unified School District 
Instructional Services 

G​IFTED ​A​ND ​T​ALENTED ​E​DUCATION 
 

GATE Principal’s Checklist 
The grey portions detail state requirements of school districts for GATE programs. The white portions that follow are ways that the                     
district expects the schools to implement the state requirements in grey. Please review this revised checklist, which is aligned with                    
the current district GATE plan that has been approved by the State and the Board of Education. Rate your school using the rubric                       
below to show how well the school is implementing the school GATE program in alignment with the district GATE plan.  
 

Rubric 
1 = This is an established practice that has been in place since before the 2020-21 school year. 
2 = This practice is being implemented for the first time during the 2020-21 school year.  
3 = This practice is being developed now to be implemented during the 2020-21 b school year.  
 
Section 1:  Program Design 
1:1 The plan for the district program has a written statement of philosophy, goals, and standards appropriate to the needs and abilities of gifted 
learners. 
1:2 The program provides administrative groupings and structures appropriate for gifted education and available to all gifted learners. 
1:3 The program is articulated with the general education programs. 
 
 1 2 3 
Does the school administrative leadership team have access to and review the GATE plan on an annual basis to ensure that 
the school plan is articulated with the District plan?  

   

Do K-2 teachers observe for potential giftedness and use flexible groupings in response to observed characteristics of 
giftedness in the classroom?  

   

Are GATE students in grades 3-5 placed in cluster groupings or part-time groupings?     
Are GATE students in grades 6-12 encouraged to participate in rigorous classes such as Pre AP, AP and Honors?     
Are GATE services provided to students during the regular instructional school day?     
Are all parents informed of the schedule of the GATE Parent Leadership meetings?    
Are all parents informed of the GATE Parent Education Workshops offered by the District?    
Do secondary counselors review their case loads to be aware of which students are GATE so that they can be appropriately 
counseled and encouraged to participate in rigorous academic courses as they transition from elementary to middle school and 
middle school to high school?  

   
 
 
 

Updated 4/2020 



Section 2:  Identification 
2:1 The nomination/referral process is ongoing. 
2:2 An assessment/identification process is in place to ensure that all potentially gifted students are appropriately assessed for identification as                    
gifted students. 
2:3 Multiple service options are available within the gifted education program and between other educational programs. Placement is based on the 
assessed needs of the student and is periodically reviewed. 
 1 2 3 
Has a process been developed at the school for teachers and/or parents to request that any student in grades 2-8 be evaluated                      
for GATE identification?  

   

Is there a plan to articulate the plan above to parents and teachers on an annual basis?    
Does the plan inform parents and teachers of the GATE referral window of August - September?     
Does the school testing calendar include GATE testing administered by classroom teachers in grades 2 during the GATE                  
testing window of October? 

   

Has a process been developed at the school to review research-based characteristics of giftedness with all teachers, but with                   
special emphasis on 2​nd​ grade teachers? 

   

Section 3:  Curriculum and Instruction 
3:1 A differentiated curriculum is in place, responsive to the needs, interests, and abilities of gifted students.  
3:2 The differentiated curriculum for gifted students is supported by appropriate structures and resources. 
 1 2 3 
Elementary 
Are teachers trained on the development and implementation of an Individual Learning Plan (ILP) for GATE students?  

   

Do all teachers include a discussion of the ILP during the October parent conference for GATE students?    
Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the                  
unique expression and application of student understanding? 

   

Are the following instructional options implemented in the classrooms with GATE clusters:  
● Individual Learning Plan 

   

● Independent projects/Independent Study/Interest based enrichment opportunities    
● Curriculum compacting    
● IB program    
● Kaplan’s prompts of depth and complexity    
● Thinking like a disciplinarian    
● Integration of creative and critical thinking clusters    
● Thematic learning across disciplines    
● Scholarly Dispositions    

    
Updated 4/2020 



1 2 3 
Middle School 
Are high-achieving GATE students placed in accelerated or honors classes? 

   
 

Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the 
unique expression and application of student understanding? 

   

Are the following instructional options used in the development of the School GATE Plan:  
● Honors class 
● Pre-AP classes 
● IB classes 
● Enrichment classes 
● Vertical subject-matter acceleration 
● Options for GATE Advisory 

   

High School 
Do honors classes offered in the core subject areas of ELA and math provide a more rigorous educational experience? 

   

Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the 
unique expression and application of student understanding? 

   

Are GATE students monitored for under-achievement and provided with one-on-one counseling to address their needs?    
Are Advanced Placement classes available?     
Is the IB diploma/certificate program available?    
Do students qualify for enrollment in Honors, Advanced Placement, and/or IB classes based on teacher recommendation, GPA, 
grades in the specific subject, standardized test scores, and/or portfolio or demonstration options? 

   

Are the following instructional options used in the development of the School GATE Plan:  
● Honors classes 
● AP classes 
● IB classes 
● Career Pathways classes/Independent Study 
● Vertical subject-matter acceleration 
● Options for GATE Advisory 

   

All Grades 
Does the Principal provide leadership in supervising and monitoring implementation of the GATE Principals Checklist to ensure 
that GATE students are receiving an appropriate education? 

   

Does the Principal lead the work of the School GATE Team (Principal, GATE Site Representative, GATE Parent 
Representative) to review and modify the GATE Principals Checklist annually as needed?  

   

Does the School Site Council review and approve the GATE Principal’s Checklist annually?    

Updated 4/2020 



Do students have an opportunity to provide input on their educational experience and the level to which their needs are being 
met? 

   

Is the GATE Principal’s Checklist developed in response to the specific and varied learning needs of the individual school 
population?  

   

Section 4:  Social and Emotional Development 
4:1 Actions to meet the affective needs of gifted students are ongoing.  
4:2 At risk gifted students are monitored and provided support (e.g. underachievement, symptoms of depression, suicide, substance abuse). 
 1 2 3 
Do schools provide enrichment activities that foster social interaction among GATE students?     
Do elementary GATE students have the opportunity to visit secondary schools and/or shadow secondary students in Honors or 
AP classes to help ease anxiety about transitioning to secondary school? 

   

Are high school students informed of the opportunity for concurrent enrollment at Pasadena City College?     
Do GATE students have access to small-group counseling sessions offered at the school and are made aware of services 
available outside of the school? 

   

Do middle and high school students have an option for a GATE focused advisory to support their specific social & emotional 
needs? 

   

Section 5:  Professional Development 
5:1 The district provides professional development opportunities related to gifted learners on a regular basis. 
 1 2 3 
Does the Principal schedule time for the GATE Specialist to provide professional development at the school site during A 
meetings on any of the following topics: 

● PUSD GATE Program Overview 
● GATE Identification Process 
● Characteristics of Gifted Learners from Diverse Populations 
● How to get or renew GATE Certification 
● How to create and use the Individual Learning Plan 

   

Does the Principal schedule other GATE related professional development at the school site during A meetings on any of the 
following topics: 

● Kaplan’s Prompts of Depth and Complexity/Content Imperatives 
● Acceleration of content (Universal Themes and Big Ideas) 
● Differentiation of skill, product, process 
● Critical and Creative thinking 
● Independent Study/Developing an Interest 
● Characteristics of Giftedness 
● Scholarly Behaviors (Thinking like a Disciplinarian) 
● Interdisciplinary lesson development 

   

Updated 4/2020 



Section 6:  Parent and Community Involvement 
6:1 Open communication with parents and the community is maintained.  
6:2 An active GATE advisory committee with parent involvement is supported by the district. 
 1 2 3 
Does the school have a GATE Parent Advisory Committee (PAC) that meets ​four​ times per year?    
Does the GATE PAC review the School GATE Plan for the purpose of suggesting improvements?    
Is the socioeconomic, linguistic and ethnic diversity of the school represented on the GATE Parent Advisory Committee?     
Does the school regularly send a parent representative to the District GATE Parent Leadership meetings?    
Is the School GATE Plan shared with parents and the community effectively and systematically?    

 
Section 7:  Program Assessment 
7:1 The district provides ongoing student and GATE program assessment that is consistent with the program’s philosophy, goals, and standards. 
 1 2 3 
Do all stakeholders (GATE PAC, administrators, teachers, community members, and students) have an opportunity to give 
input on the development, implementation, and effectiveness of the school GATE program on an annual basis?  

   

 
Based on the above needs assessment, identify a SMART goal for 2020-21 for GATE at your school site: 
 
 
 

 
Please identify key GATE teachers at your school site (those teaching GATE clusters for elementary school): 
 
 

 
School:   Date Approved By School Site Council:  
 
 
Dates and times of calendared site GATE advisory meetings 2020-21: 
 date topic  date topic 

1st meeting   3rd meeting   

2nd meeting   4th meeting   

 

Updated 4/2020 













Marshall Fundamental

By February 1 of each year, every school in California is required by state law to publish a School Accountability Report Card (SARC).The SARC contains information about
the condit ion and performance of each California public school. Under the Local Control Funding Formula (LCFF) all local educat ional agencies (LEAs) are required to
prepare a Local Control and Accountability Plan (LCAP), which describes how they intend to meet annual school-specific goals for all pupils, w ith specific act ivit ies to
address state and local priorit ies. Addit ionally, data reported in an LCAP is to be consistent w ith data reported in the SARC.

For more information about SARC requirements, see the California Department of Educat ion (CDE) SARC web page at https://www.cde.ca.gov/ta/ac/sa/.

For more information about the LCFF or LCAP, see the CDE LCFF web page at https://www.cde.ca.gov/fg/aa/lc/.

For addit ional information about the school, parents/guardians and community members should contact the school principal or the district office.

DataQuest

Internet Access

School Accountability Report Card
Reported Using Data from the 2018—19 School Year

California Department of Education

DataQuest is an online data tool located on the CDE DataQuest web page at https://dq.cde.ca.gov/dataquest/ that contains addit ional information about this
school and comparisons of the school to the district and the county. Specifically, DataQuest is a dynamic system that provides reports for accountability (e.g., test
data, enrollment, high school graduates, dropouts, course enrollments, staffing, and data regarding English learners).

Internet access is available at public libraries and other locat ions that are publicly accessible (e.g., the California State Library). Access to the Internet at libraries
and public locat ions is generally provided on a first-come, first-served basis. Other use restrict ions may include the hours of operat ion, the length of t ime that a
workstat ion may be used (depending on availability), the types of software programs available on a workstat ion, and the ability to print documents.

Dr. Mark S. Anderson, Principal
Principal, Marshall Fundamental

At John Marshall we believe in engaging students in rigorous instruct ion aligned to standards, support ing high expectat ions
for all students, connect ing w ith students both professionally and personally, and partnering w ith parents for student
success. John Marshall offers a rigorous, open-access program focused on the success of each student. We are nat ionally
acclaimed for challenging our students to strive to meet their personal academic goals, long-range future plans, and many
community partnerships. We urge parents to join us in a partnership as we pursue excellence for our students.

Mark Anderson, Ph.D.
Principal

Marshall Fundamental
990 North Allen Ave.
Pasadena, CA 91104-4025

Phone: 626-396-5810
Email: anderson.mark@pusd.us

About Our SchoolAbout Our School

ContactContact

https://www.cde.ca.gov/ta/ac/sa/
https://www.cde.ca.gov/fg/aa/lc/
https://dq.cde.ca.gov/dataquest/
mailto:anderson.mark@pusd.us
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About This School
Contact Information (School Year 2019—20)

School Description and Mission Statement (School Year 2019—20)

District Contact Information (School Year 2019—20)

District Name Pasadena Unified

Phone Number (626) 396-3600

Superintendent Brian McDonald

Email Address mcdonald.brian@pusd.us

Website www.pusd.us

School Contact Information (School Year 2019—20)

School Name Marshall Fundamental

Street 990 North Allen Ave.

City, State, Zip Pasadena, Ca, 91104-4025

Phone Number 626-396-5810

Principal Dr. Mark S. Anderson, Principal

Email Address anderson.mark@pusd.us

Website http://marshall.pusd.us

County-District-School
(CDS) Code

19648811931674

Marshall Fundamental Secondary School is located in a resident ial area of northeast Pasadena and serves students from the diverse communit ies of Pasadena,
Altadena, Sierra Madre, and nearby unincorporated areas of Los Angeles County. Marshall contains both a middle school and high school, spanning grades 6
through 12. Admission to Marshall is determined by lottery. All prospect ive families must apply for a permit through Open Enrollment to be admitted. While
Marshall does not have an attendance zone, students living in the “neighborhood preference” area are given priority considerat ion for 50% of available seats as are
siblings of current ly enrolled students.

Schoolw ide Beliefs 
At Marshall Fundamental High School, we believe in:
• Engaging students in rigorous instruct ion aligned to standards
• Support ing high expectat ions for all students
• Connect ing w ith students both professionally and personally
• Partnering w ith parents for student success

Mission 
• The mission of Marshall Fundamental Secondary School, a diverse educat ional community, is to graduate students who are empowered to think crit ically, to act
responsibly, and to take on challenges through a system dist inguished by instruct ion that is both rigorous and engaging and a culture that invites and embraces
students and their families. Vision Soaring to Success!

EAGLE Values 
Marshall Students: 
• Embrace diversity 
• Act responsibly 
• Graduate prepared 
• Lead w ith integrity 
• Engage in learning 
• SUCCEED!

Pasadena Unified School District is a diverse community both culturally and economically. Due to an unusually large number of private schools, less than 60% of the
school-age children in the district ’s attendance zone attend district schools. While Pasadena Unified School District ’s enrollment has been declining (during the last
ten years, the district has lost, on average, more than 370 students a year), Marshall’s enrollment has remained stable, and current ly, Marshall is the only
secondary school in the district at capacity. Marshall offers the career pathway, The Academy for Creat ive Industries (ACI).

Over the last few years, Marshall has been recognized by a number of outside ent it ies for except ional achievement. Since 2003, Newsweek has consistent ly
ranked Marshall in the top 1,000 best public high schools in the country, and since 2009, Marshall has consistent ly been awarded a silver medal by U.S. News and
World Report for high performance on state assessments and for preparing students for college. In 2014 and 2017, Marshall was named a Breakthrough School by
the Nat ional Associat ion of Secondary School Principals, an award given to only nine secondary schools in the country. The Breakthrough Schools program
recognizes schools that serve high percentages of students of low socioeconomic status and that improve student achievement. Marshall was named to the CBEE
(Campaign for Business & Educat ion Excellence) Honor Roll in 2014 and 2018. CDE named Marshall a 2015 Gold Ribbon School for exemplary achievement in

2018-19 SARC - Marshall Fundamental

Page 2 of 25
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implementing state standards and the Excellence in Arts award. In 2018, Marshall was the recipient of the “Civic Learning Award of Excellence,” the highest honor
in the annual Civic Learning Awards program sponsored by California Supreme Court Chief Just ice Tani G. Cant il-Sakauye and State Superintendent of Public
Instruct ion Tom Torlakson. The award honors Marshall’s annual civic educat ion program that has focused on drought, transportat ion, and waste management.
Marshall is among the three schools in the state to earn the top award and the only high school. In 2018 Mark Anderson was named the California Secondary
Principal of the Year by ACSA and in 2019 was California Principal of the Year by NASSP.

School Plan:
Marshall’s School Plan is aligned to the Pasadena Unified School District LCAP. The 6 School goals are created in collaborat ion w ith parent groups, staff, and
students.

• By June 2020 the student performance on the math SBAC w ill increase by 5 points for 6th grade, 20 points for 7th grade, 40 points for 8th grade, and 5 points
for 11th grade. By June 2020 the percentage of students scoring "college-ready" on the math EAP w ill increase by 5 percentage points.

• By June 2020 the student performance on the ELA SBAC w ill increase by 5 points for 6th grade, 20 points for 7th grade, 10 points for 8th grade, and 5 points
for 11th grade. By June 2020 the percentage of students scoring "college-ready" on the ELA EAP w ill increase by 5 percentage points.

• By June 2020 the achievement gap as measured by the mean score on both math and ELA SBAC w ill decrease by increasing the performance of academically
at-risk subgroups (English Learners, Students w ith Disabilit ies, Hispanic/Lat ino, Black/African American, and Socioeconomic Status) greater than the school
average. By June 2020, 15% of the English Learners w ill reclassify.

• By June 2020 the cohort graduat ion rate w ill remain higher than 96%. By June 2020 the chronic truancy rate w ill decrease 1 percentage point. By June 2020
the suspension rate w ill decrease by 1 percentage point. By June 2020 the average daily attendance rate w ill be greater than 96%. By June 2020 the
percentage of students scoring high on school connectedness, as measured by the California Healthy Kids Survey (CHKS) w ill increase by 10% points in grades 7,
9, and 11.

• By June 2020 more than 90% of all students w ill have at least 1 parent w ith a parent portal account. Increase the percentage of parents of all students
(English Learners, African Americans, Socioeconomic Status, and Students w ith Disabilit ies) who agree in the California School Climate Survey that Marshall
encourages parent involvement to 90%.

• By June 2020, increase the percentage of students graduat ing meeting the A-G requirements by 3 percentage points. By June 2020, increase the student
enrollment in AP courses by 2 percentage points. By June 2020, increase the percentage of students scoring 3 or higher (passing) on the AP exams by 2
percentage points. By June 2020, the cohort graduat ion rate w ill remain above 96%

2018-19 SARC - Marshall Fundamental
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Student Enrollment by Grade Level (School Year 2018—19)

Student Enrollment by Student Group (School Year 2018—19)

Grade Level Number of Students

Grade 6 267

Grade 7 291

Grade 8 289

Grade 9 311

Grade 10 296

Grade 11 264

Grade 12 269

Total Enrollment 1987

Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12
0

50

100

150

200

250

300

350

Student Group Percent of Total Enrollment

Black or African American 8.20 %

American Indian or Alaska Nat ive 0.20 %

Asian 4.00 %

Filipino 2.60 %

Hispanic or Lat ino 59.70 %

Native Hawaiian or Pacific Islander 0.30 %

White 21.30 %

Two or More Races 3.50 %

Student Group (Other) Percent of Total Enrollment

Socioeconomically Disadvantaged 61.10 %

English Learners 5.70 %

Students w ith Disabilit ies 12.50 %

Foster Youth 0.90 %

Homeless 2.40 %

2018-19 SARC - Marshall Fundamental
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A. Conditions of Learning

State Priority: Basic

The SARC provides the follow ing information relevant to the State priority: Basic (Priority 1):

Degree to which teachers are appropriately assigned and fully credent ialed in the subject area and for the pupils they are teaching;
Pupils have access to standards-aligned instruct ional materials; and
School facilit ies are maintained in good repair

Teacher Credentials

Teacher Misassignments and Vacant Teacher Positions

Note: “Misassignments” refers to the number of posit ions filled by teachers who lack legal authorizat ion to teach that grade level, subject area, student group, etc. 
* Total Teacher Misassignments includes the number of Misassignments of Teachers of English Learners.

Teachers

School
2017
—18

School
2018
—19

School
2019
—20

District
2019—

20

With Full Credent ial 73 72 72 718

Without Full Credent ial 5 3 3 24

Teachers Teaching Outside Subject
Area of Competence (w ith full
credent ial)

0 0 1 4

0.0 1.0 2.0
0

10

20

30

40

50

60

70

80
Teachers with Full Credential

Teachers without Full Credential

Teachers Teaching Outside Subject Area of Competence

Indicator
2017—

18
2018—

19
2019—

20

Misassignments of Teachers of English
Learners

0 0 0

Total Teacher Misassignments* 0 0 0

Vacant Teacher Posit ions 0 0 0

2017—18 2018—19 2019—20
-1.0

-0.5

0.0

0.5

1.0
Misassignments of Teachers of English Learners

Total Teacher Misassignments*

Vacant Teacher Positions
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Quality, Currency, Availability of Textbooks and Other Instructional Materials (School Year 2019—20)
Year and month in which the data were collected: December 2019

Subject Textbooks and Other Instructional Materials/year of Adoption
From Most Recent

Adoption?
Percent Students Lacking Own

Assigned Copy

Reading/Language Arts
6RLA 6 Holt McDougal Holt Literature and Language Arts Introductory

Course 2010
7RLA 7 Holt McDougal Holt Literature and Language Arts First Course

2010
ELD 1 - 3 ELD 6-8 Houghton Mifflin/Scholast ic READ 180 Stage B 2012
ELD 1-3 ELD 6-8 Houghton Mifflin/Scholast ic Reading 180 Stage C 2012

6th-8th Reading/Language Arts Holt McDougal 2010
10RLA 10, 11,12 Holt , Rinehart & W inston Holt Literature and Language

Arts Fourth Course 2003

12RLA 12 Pearson Prose Reader 2009
12RLA 12 CSU Press 2nd edit ion ERWC/ booklet 2013

AP English 11, 12 Bedford/St. Mart in Press The Bedford Reader High
School Edit ion 2009

AP English 11, 12 Pearson 100 Great Essays, 4th ed 2011

ELD 1 - 3 9-12 Hampton Brown National Geographic Edge: Fundamentals
2009

ELD 1 - 3 9-12 Hampton Brown National Geographic Edge: Level A, B. C
2009

ELD 1 - 3 6-12 Houghton Mifflin/Scholast ic English 3D 
ELD 1 - 3 6-12 Houghton Mifflin/Scholast ic READ 180 Stage B, C 2012

ELD 1-5 6,7,8 Houghton Mifflin Read 180 2012

Yes 0.00 %

Mathematics
MATH (6, 7,8) Curriculum Associates Ready (6,7,8) Mathematics

Instruct ion 2017
MATH 6-8 Amazon TenMarks 

6th-12th Mathematics Holt , Rinehart & 2008
MATH (1, 2, 3) 9-12 Carnegie Learning Integrated Math 1 2016

9th-12th Mathematics McDougal Lit tell 2008
Advanced Math 9-12 McDougal Lit tell PreCalculus W ith Limits 2007

AP Stat ist ics 9-12 Prent ice Hall Modeling the World 2007
Calculus 9-12 McDougal Lit tell Calculus 2008

Calculus (AB, BC) 9-12 Houghton Mifflin Calculus of a Single Variable 2006
AP Calculus 9-12 Houghton Mifflin Calculus of a Single Variable 2006

Calculus Fundamentals 9-12 Key Curriculum Press Calculus Concepts and
Applicat ions 2008

College Prep Math 12 Pearson Integrated Arithmetic & Basic Algebra
2013

Math Topics 9-12 Holt , Rinehart & W inston Holt California Geometry 2008
Stat ist ics 9-12 Brase/Brase Understandable Stat ist ics 2008

Yes 0.00 %

Science
6th-8th Science CPO Science 2007

AP Biology 9-12 McGraw-Hill High School Binding Biology 2005
AP Biology 9-12 Paradigm Biotechnology 2007

AP Physics 9-12 Pearson Prent ice Hall Physics 2009
AP Physics 9-12 Pearson Physics: Principles w ith Applicat ion 2014
Biology 9-12 Holt , Rinehart & W inston Holt Biology© 2006 2005

Biotechnology 9-12 Paradigm Biotechnology 2007
Chemistry 9-12 Prent ice Hall Chemistry© 2005 2005

Earth Science 9-12 McDougal Lit tell Earth Science 2005
IS Science 9-12 McDougal Lit tell Earth Science 2005

Physical Science 9-12 Prent ice Hall Conceptual Physics© 2006 
ELD Science 9-12 Great Source Access Science 2005

Integrated Science 9-12 Pearson Conceptual Integrated Science 2013

Yes 0.00 %

History-Social Science
6HSS 6 Glencoe CA Discovering Our Past: Ancient Civilizat ions 6th. 2006

6HSS/ DLIP 6 Houghton Mifflin Reflexiones 2006
7HSS 7 Glencoe CA Discovering Our Past: Medieval and Early Modern

Times 7th 2006
7HSS/DLIP 7 Mcdougal Lit tel La Historia Universal: Historia medieval e

inicios de a epoca moderna 2006
8HSS 8 Glencoe CA Discovering Our Past: The American Journey to WW1

8th 2006

Yes 0.00 %
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Last updated: 12/31/2019
Note: Cells w ith N/A values do not require data.

8 HSS/DLIP 8 McGraw Hill CA Discovering Our Past: The American Journey
to WW1 8th (Spanish) 

6th-8th Social Science/History Glencoe 2006
9th-12th Social Science/History Holt , Rinehart & W inston 2006

9th-12th Social Science/History McDougal Lit tell 2007
AP Economics 9-12 Southwestern Publishing Principles of Economics 2007

AP European History 9-12 Wadsworth Cengage Learning History of
Western Society 2009

AP Government 9-12 Cengage AP Edit ion American Government 2015
AP Government 9-12 Houghton Mifflin American Government Advanced

2006
AP US History 9-12 Cengage Learning American Pageant 2016

AP World History 9-12 Cengage Learning Voyages in World History 2017
Business Economics 12 Holt , Rinehart & W inston Holt Economics 2006
History-ELD 9-12 Great Source Ed Group/HMH American History 2005

Government 9-12 Prent ice Hall Magruder's American Government 2006
Honors World History 10 Bedford/St. Mart in Press Ways of the World: A

Global History 2012
US History 9-12 McDougal Lit tell The Americans: Reconstruct ion to the

21st Century© 2007
World History 9-12 Prent ice Hall World History The Modern World© 2007 

AP World History 10 Longman Documents in World History 2003
ELD History 9-12 Great Source Educat ion Group/HMH Access American

History 2008
ELD History 9-12 Great Source Educat ion Group/HMH Access World

History 2008

Foreign Language
Spanish 1 6.7.8 Prent ice Hall Realidades 2004

Spanish 1 6, 7, 8 Houghton Mifflin Avancemos 1 2013
AP Spanish 9-12 Vista Higher Learning Temas 2015

AP Spanish 9-12 Vista Higher Learning Spanish for Mastery 3 2015
Spanish 1 9-12 Houghton Mifflin Avancemos I 2013
Spanish 2 9-12 Houghton Mifflin Avancemos 2 2013
Spanish 3 6-12 Houghton Mifflin Avacemos 3 2013

Yes 0.00 %

Health
Teen Talk – Health Connected, Advocates for Youth 2016
Health 9-12 Pasadena Unified School District Course Outline

AP Psychology 9-12 Myers Myers Psychology for AP 2nd edit ion 2014

Yes 0.00 %

Visual and Performing
Arts Art History AP Art History 9-12 Cengage Learning Art Through the Ages

15th edit ion 2016
VAPA Art K-12 SRA Art Connect ions 2008

VAPA Music K-12 Silver Burdett, Making Music 2008

Yes 0.0 %

Science Lab Eqpmt
(Grades 9-12)

N/A N/A 0.0 %
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Last updated: 1/11/2020

School Facility Conditions and Planned Improvements

School Facility Good Repair Status
Year and month of the most recent FIT report: December 2019

Overall Facility Rate
Year and month of the most recent FIT report: December 2019

PUSD maintenance staff ensures that the repairs necessary to keep the school in good repair and working order are completed in a t imely manner. A work order
process is used to ensure efficient service and that emergency repairs are given the highest priority.
PUSD has adopted cleaning standards for all schools in the District .

System Inspected Rating Repair Needed and Action Taken or Planned

Systems: Gas Leaks, Mechanical/HVAC, Sewer Good
Work Orders have been or w ill be issued.

Interior: Interior Surfaces Poor
Work Orders have been or w ill be issued.

Cleanliness: Overall Cleanliness, Pest/Vermin Infestat ion Good
No Repair needed.

Electrical: Electrical Fair
Work Orders have been or w ill be issued.

Restrooms/Fountains: Restrooms, Sinks/Fountains Good
Work Orders have been or w ill be issued.

Safety: Fire Safety, Hazardous Materials Good
Work Orders have been or w ill be issued.

Structural: Structural Damage, Roofs Poor
Work Orders have been or w ill be issued.

External: Playground/School Grounds, W indows/Doors/Gates/Fences Poor
Work Orders have been or w ill be issued.

Overall Rat ing Poor
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B. Pupil Outcomes

State Priority: Pupil Achievement

The SARC provides the follow ing information relevant to the State priority: Pupil Achievement (Priority 4):

Statewide assessments (i.e., California Assessment of Student Performance and Progress [CAASPP] System, which includes the Smarter Balanced Summative
Assessments for students in the general educat ion populat ion and the California Alternate Assessments [CAAs] for English language arts/literacy [ELA] and
mathematics given in grades three through eight and grade eleven. Only eligible students may part icipate in the administrat ion of the CAAs. CAAs items are
aligned w ith alternate achievement standards, which are linked w ith the Common Core State Standards [CCSS] for students w ith the most significant cognit ive
disabilit ies); and

The percentage of students who have successfully completed courses that sat isfy the requirements for entrance to the University of California and the California
State University, or career technical educat ion sequences or programs of study.

CAASPP Test Results in ELA and Mathematics for All Students
Grades Three through Eight and Grade Eleven 
Percentage of Students Meeting or Exceeding the State Standard

Note: Percentages are not calculated when the number of students tested is ten or less, either because the number of students in this category is too small for
stat ist ical accuracy or to protect student privacy. 

Note: ELA and Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The "Percent Met or Exceeded" is calculated by taking the
total number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard
(i.e., achieved Level 3-Alternate) on the CAAs divided by the total number of students who part icipated in both assessments.

Subject
School 

2017—18
School 

2018—19
District

2017—18
District

2018—19
State

2017—18
State

2018—19

English Language Arts / Literacy (grades 3-8 and 11) 52.0% 53.0% 45.0% 46.0% 50.0% 50.0%

Mathematics (grades 3-8 and 11) 37.0% 39.0% 35.0% 35.0% 38.0% 39.0%
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CAASPP Test Results in ELA by Student Group 
Grades Three through Eight and Grade Eleven (School Year 2018—19) 

Note: ELA test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated by taking the total number of
students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard (i.e., achieved
Level 3–Alternate) on the CAAs divided by the total number of students who part icipated in both assessments.

Note: Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category is too small for
stat ist ical accuracy or to protect student privacy.

Note: The number of students tested includes all students who part icipated in the test whether they received a score or not; however, the number of students tested
is not the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using only students who received
scores.

Student Group Total Enrollment Number Tested Percent Tested Percent Not Tested Percent Met or Exceeded

All Students 1081 1049 97.04% 2.96% 52.73%

Male 538 522 97.03% 2.97% 46.53%

Female 543 527 97.05% 2.95% 58.86%

Black or African American 100 94 94.00% 6.00% 47.31%

American Indian or Alaska Nat ive -- -- -- --

Asian 41 41 100% 0.00% 92.68%

Filipino 29 29 100.00% 0.00% 82.76%

Hispanic or Lat ino 639 619 96.87% 3.13% 41.14%

Native Hawaiian or Pacific Islander -- -- -- --

White 233 228 97.85% 2.15% 70.04%

Two or More Races 29 29 100.00% 0.00% 86.21%

Socioeconomically Disadvantaged 700 673 96.14% 3.86% 39.46%

English Learners 212 207 97.64% 2.36% 18.63%

Students w ith Disabilit ies 116 107 92.24% 7.76% 20.75%

Students Receiving Migrant Educat ion Services

Foster Youth -- -- -- --

Homeless 35 31 88.57% 11.43% 29.03%
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CAASPP Test Results in Mathematics by Student Group
Grades Three through Eight and Grade Eleven (School Year 2018—19) 

Note: Mathematics test results include the Smarter Balanced Summative Assessment and the CAA. The “Percent Met or Exceeded” is calculated by taking the total
number of students who met or exceeded the standard on the Smarter Balanced Summative Assessment plus the total number of students who met the standard (i.e.,
achieved Level 3–Alternate) on the CAAs divided by the total number of students who part icipated in both assessments.

Note: Double dashes (--) appear in the table when the number of students is ten or less, either because the number of students in this category is too small for
stat ist ical accuracy or to protect student privacy.

Note: The number of students tested includes all students who part icipated in the test whether they received a score or not; however, the number of students tested
is not the number that was used to calculate the achievement level percentages. The achievement level percentages are calculated using only students who received
scores.

Student Group Total Enrollment Number Tested Percent Tested Percent Not Tested Percent Met or Exceeded

All Students 1081 1034 95.65% 4.35% 38.95%

Male 538 519 96.47% 3.53% 37.33%

Female 543 515 94.84% 5.16% 40.58%

Black or African American 100 91 91.00% 9.00% 28.57%

American Indian or Alaska Nat ive -- -- -- --

Asian 41 41 100% 0.00% 82.93%

Filipino 29 29 100.00% 0.00% 72.41%

Hispanic or Lat ino 639 610 95.46% 4.54% 25.99%

Native Hawaiian or Pacific Islander -- -- -- --

White 233 226 97.00% 3.00% 59.73%

Two or More Races 29 28 96.55% 3.45% 78.57%

Socioeconomically Disadvantaged 700 662 94.57% 5.43% 25.42%

English Learners 212 206 97.17% 2.83% 13.66%

Students w ith Disabilit ies 116 107 92.24% 7.76% 14.15%

Students Receiving Migrant Educat ion Services

Foster Youth -- -- -- --

Homeless 35 32 91.43% 8.57% 15.63%
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Last updated: 1/10/2020

Last updated: 1/9/2020

CAASPP Test Results in Science for All Students
Grades Five, Eight and High School
Percentage of Students Meeting or Exceeding the State Standard 

Note: Cells w ith N/A values do not require data.

Note: This is a placeholder for the California Science Test (CAST) which was administered operat ionally during the 2018–19 school year. However, these data are not
available for inclusion in the 2018–19 SARC post ing due February 1, 2020. These data w ill be included in the 2019–20 SARC post ing due February 1, 2021.

Career Technical Education (CTE) Programs (School Year 2018—19)

Career Technical Education (CTE) Participation (School Year 2018—19)

Courses for University of California (UC) and/or California State University (CSU) Admission

Subject
School

2017—18
School

2018—19
District

2017—18
District

2018—19
State

2017—18
State

2018—19

Science (grades 5, 8, and high school) N/A N/A N/A N/A N/A N/A

• Students in PUSD are offered courses in the follow ing CTE Industry Sectors: 
Arts, Media, and Entertainment
Business and Finance
Engineering and Architecture 
Health Science and Medical Technology
Hospitality, Tourism, and Recreat ion
Information and Communicat ion Technologies
Public Service
• Course sequences are offered in all of the above Industry sectors by PUSD, these courses are direct ly aligned w ith high wage, high need jobs in our community
and sequences w ith our local community college. Courses are sequenced in the follow ing pathways:
Public and Community Health
Product ion and Management
Design, Visual & Media Arts
Business Management
Engineering Design
Food Service and Hospitality
Software & Systems Development
Graphic Product ions Technology
Legal Pract ice 
Pat ient Care
A complete list  of Pasadena USD CTE courses can be found online: https://www.pusd.us/CTEcoursesequence
• PUSD has a district-level advisory board that consists of the follow ing part icipants:
Amy Foell, Pasadena Chamber of Commerce – Regional Workforce Representat ive
Mitch Aiken, CalTech – Post Secondary Representat ive
Andy T ien, Pasadena Service Federal Credit  Union – Business and Finance Representat ive
Thom Coston, Light Bringer Project – Arts, Media, and Entertainment Representat ive
Lesly Ito, Armory Center for the Arts -- Arts, Media, and Entertainment Representat ive
Dr. Donald Grant, Pacific Oaks College - Post Secondary Representat ive
Mary Jane Jonstone, Huntington Hospital – Health Science and Medical Technology Representat ive
Joel Robinson, (ret ired) Exxon -- Engineering and Architecture Representat ive
Bob Harris, Restaurant (Green Street) owner -- Hospitality, Tourism & Recreat ion Representat ive
Raymond Ealy, Tech company owner –Information and Communicat ion Technology Representat ive
Lt. Tracy Ibarra, Pasadena Police Dept. –Legal Pract ice Representat ive

Measure CTE Program Participation

Number of Pupils Part icipat ing in CTE 193

Percent of Pupils that Complete a CTE Program and Earn a High School Diploma 86.70%

Percent of CTE Courses that are Sequenced or Art iculated Between the School and Inst itut ions of Postsecondary Educat ion --

UC/CSU Course Measure Percent

2018—19 Pupils Enrolled in Courses Required for UC/CSU Admission 63.98%

2017—18 Graduates Who Completed All Courses Required for UC/CSU Admission 68.81%
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Last updated: 1/9/2020

State Priority: Other Pupil Outcomes

The SARC provides the follow ing information relevant to the State priority: Other Pupil Outcomes (Priority 8):

Pupil outcomes in the subject area of physical educat ion

California Physical Fitness Test Results (School Year 2018—19)

Note: Percentages are not calculated and double dashes (--) appear in the table when the number of students tested is ten or less, either because the number of
students in this category is too small for stat ist ical accuracy or to protect student privacy.

Grade
Level

Percentage of Students Meeting Four of Six
Fitness Standards

Percentage of Students Meeting Five of Six
Fitness Standards

Percentage of Students Meeting Six of Six
Fitness Standards

7 16.70% 29.00% 37.30%

9 10.10% 25.00% 48.50%
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C. Engagement

State Priority: Parental Involvement

The SARC provides the follow ing information relevant to the State priority: Parental Involvement (Priority 3):

Efforts the school district makes to seek parent input in making decisions for the school district and each school site

Opportunities for Parental Involvement (School Year 2019—20)

State Priority: Pupil Engagement

The SARC provides the follow ing information relevant to the State priority: Pupil Engagement (Priority 5):

High school dropout rates; and
High school graduat ion rates

Dropout Rate and Graduation Rate (Four-Year Cohort Rate)

Marshall welcomes and encourages parent involvement. Marshall has 7 act ive parent organizat ions to involve parents:
• School Site Council
• PTSA
• Annual Fund
• English Language Advisory Committee
• African American Parent Council
• Athlet ic Boosters
• Music Boosters
Each of the parent groups part icipates in advising and support ing the school. Some are dedicated to fundraising and others are advisory and help set and monitor
school goals.

Marshall dedicates 1 room for parent meetings and parent engagement. Marshall employees a full-t ime Community Liaison that may be reached at (626) 396-5810
ext 64199. Marshall also employees an Assistant Coordinator of Market ing, Student Recruitment, and Community Relat ions that may be reached at (626) 396-
5810 ext 64093. If parents would like to volunteer w ith students, they may coordinate w ith the Community Liaison to go through the volunteer clearance
process.

Indicator
School

2015—16
District

2015—16
State

2015—16

Dropout Rate 1.30% 10.00% 9.70%

Graduat ion Rate 98.20% 82.20% 83.80%

Indicator
School

2016—17
School

2017—18
District

2016—17
District

2017—18
State

2016—17
State

2017—18

Dropout Rate 1.20% 1.40% -- 7.90% 9.10% 9.60%

Graduat ion Rate 96.90% 97.10% -- 80.30% 82.70% 83.00%

Dropout/Graduation Rate (Four-Year Cohort Rate) Chart

120
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For the formula to calculate the 2016–17 and 2017–18 adjusted cohort graduat ion rate, see the 2018–19 Data Element Definit ions document located on the SARC web
page at https://www.cde.ca.gov/ta/ac/sa/.
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State Priority: School Climate

The SARC provides the follow ing information relevant to the State priority: School Climate (Priority 6):

Pupil suspension rates;
Pupil expulsion rates; and
Other local measures on the sense of safety

Suspensions and Expulsions

School Safety Plan (School Year 2019—20)

Rate
School

2016—17
School

2017—18
School

2018—19
District

2016—17
District

2017—18
District

2018—19
State

2016—17
State

2017—18
State

2018—19

Suspensions 6.10% 6.00% 4.40% 4.60% 4.50% 4.60% 3.60% 3.50% 3.50%

Expulsions 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.10% 0.10% 0.10%

The School Safety Plan is revised annually by the School Safety Committee and approved by the School Site Council each February. The most recent safety plan
was approved on February 13, 2019.

The safety committee meets 4 t imes a year and is comprised of a school administrator, teachers, parents, and students. The safety plan focuses on improving the
physical environment, the school climate, safety training, and crisis response and management.
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D. Other SARC Information
The information in this sect ion is required to be in the SARC but is not included in the state priorit ies for LCFF.

* Number of classes indicates how many classes fall into each size category (a range of total students per class). 
** "Other" category is for mult i-grade level classes. 

Average Class Size and Class Size Distribution (Elementary) School Year (2016—17)

Grade Level Average Class Size
Number of Classes *

1-20
Number of Classes *

21-32
Number of Classes *

33+

K

1

2

3

4

5

6 30.00 8 14 25

Other**

* Number of classes indicates how many classes fall into each size category (a range of total students per class). 
** "Other" category is for mult i-grade level classes. 

Average Class Size and Class Size Distribution (Elementary) School Year (2017—18)

Grade Level Average Class Size
Number of Classes *

1-20
Number of Classes *

21-32
Number of Classes *

33+

K

1

2

3

4

5

6 31.00 7 12 30

Other**

* Number of classes indicates how many classes fall into each size category (a range of total students per class). 
** "Other" category is for mult i-grade level classes. 

Average Class Size and Class Size Distribution (Elementary) School Year (2018—19)

Grade Level Average Class Size
Number of Classes *

1-20
Number of Classes *

21-32
Number of Classes *

33+

K

1

2

3

4

5

6 30.00 7 18 25

Other**
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Average Class Size and Class Size Distribution (Secondary) (School Year 2016—17)

* Number of classes indicates how many classrooms fall into each size category (a range of total students per classroom). At the secondary school level, this information is
reported by subject area rather than grade level.

Subject Average Class Size
Number of Classes *

1-22
Number of Classes *

23-32
Number of Classes *

33+

English 28.00 16 21 31

Mathematics 28.00 10 25 18

Science 32.00 7 10 35

Social Science 31.00 8 15 31

* Number of classes indicates how many classrooms fall into each size category (a range of total students per classroom). At the secondary school level, this information is
reported by subject area rather than grade level. 

Average Class Size and Class Size Distribution (Secondary) (School Year 2017—18)

Subject Average Class Size
Number of Classes *

1-22
Number of Classes *

23-32
Number of Classes *

33+

English 28.00 18 22 26

Mathematics 27.00 17 18 28

Science 30.00 9 10 36

Social Science 30.00 13 8 31

* Number of classes indicates how many classrooms fall into each size category (a range of total students per classroom). At the secondary school level, this information is
reported by subject area rather than grade level. 

Average Class Size and Class Size Distribution (Secondary) (School Year 2018—19)

Subject Average Class Size
Number of Classes *

1-22
Number of Classes *

23-32
Number of Classes *

33+

English 28.00 17 11 36

Mathematics 28.00 16 13 32

Science 30.00 9 14 33

Social Science 30.00 9 10 35
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Last updated: 12/31/2019

Ratio of Academic Counselors to Pupils (School Year 2018—19)

*One Full T ime Equivalent (FTE) equals one staff member working full t ime; one FTE could also represent two staff members who each work 50 percent of full t ime.
**Average Number of Pupils per Counselor

Student Support Services Staff (School Year 2018—19)

*One Full T ime Equivalent (FTE) equals one staff member working full t ime; one FTE could also represent two staff members who each work 50 percent of full t ime.

Title Ratio**

Counselors* 522.90

Title Number of FTE* Assigned to School

Counselor (Academic, Social/Behavioral or Career Development) 3.80

Library Media Teacher (Librarian)

Library Media Services Staff (Paraprofessional)

Psychologist

Social Worker

Nurse 0.80

Speech/Language/Hearing Specialist

Resource Specialist  (non-teaching) 0.30

Other
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Expenditures Per Pupil and School Site Teacher Salaries (Fiscal Year 2017—18)

Note: Cells w ith N/A values do not require data.

Types of Services Funded (Fiscal Year 2018—19)

Level Total Expenditures Per Pupil
Expenditures Per Pupil 

(Restricted)
Expenditures Per Pupil

(Unrestricted) Average Teacher Salary

School Site $6848.53 $1671.07 $5177.47 $70889.72

District N/A N/A $6032.72 $72777.79

Percent Difference – School Site and District N/A N/A -14.18% -2.59%

State N/A N/A $7506.64 $82031.00

Percent Difference – School Site and State N/A N/A -31.03% -13.58%

Marshall offers a plethora of programs to support all students.

To build and support both the visual and performing arts Marshall maintains the career pathway, the Academy for Creat ive Industries (ACI). ACI is the fulcrum of
the arts program and supports students pursuing work in graphic design, 2D and 3D visual art, music (strings, jazz, marching, and choral), dance, and theatre
(technical and act ing).

Marshall has a thriving Advanced Placement (AP) program and offers 19 AP classes where students can possibly earn college credit . As part of the AP program,
Marshall offers the AP Capstone Diploma for students emphasizing independent research. To support the AP program at high school, Marshall offers pre-AP classes
at the middle school level that prepare students for the rigorous AP work.

Marshall has a partnership w ith Pasadena City College (PCC) offering PCC classes on Marshall’s campus exclusively for Marshall students.

Marshall offers 3 world languages, Spanish, American Sign Language, and Mandarin. Other elect ive offerings include the follow ing: robot ics, psychology, yearbook,
journalism, art, graphic design, choir, orchestra, marching band, jazz band, music theory, drama, stage tech, research, seminar, and leadership.

Marshall partners w ith PCC to provide addit ional tutoring and support in math and English to students during the school day. After school and on late-start
mornings teachers provide addit ional support in the tutoring hub located in the library.

Marshall has act ive teams that compete in the Science Bowl, Math Field Day, Dest inat ion Imaginat ion, Mock Trial, and Poetry Out Loud. Marshall has over 50 clubs
on campus. Each year there are 4 food fairs and 4 assemblies to celebrate diversity and various cultures on campus.

For middle school, Marshall partners w ith LEARNS to provide the follow ing sports: cheer, football, soccer, volleyball, basketball, track, wrest ling, and tennis. At the
high school level, Marshall part icipates in cheer, cross country, volleyball, tennis, wrest ling, basketball, soccer, baseball, softball, track, sw imming, diving, and golf.

Marshall has many community partnerships to provide internships, resources, and guest teaching to students to support the arts and science. The Pasadena
Educat ional Foundat ion (PEF) awards teacher grants for classroom projects, field trips, and attendance of professional conferences. PEF runs the Summer
Enrichment Program (SEP) for students in the district , which enables students to take classes in their areas of interest. The Partnership for Success (PFS) also
offers fully-funded summer enrichment classes taught on private school campuses in Pasadena by both public and private school teachers. The program is
designed to recruit  students who have demonstrated potent ial but do not have access to enrichment opportunit ies to prepare them for future success.
Generally, students are recommended for the program by their elementary school principals and stay in the program for eight years unt il they graduate from high
school. Graduates often return in the summer and serve as mentors to students current ly in the program.

Foothill Family offers counseling to students who are facing challenges socially and emotionally. A referral system is in place for teachers to recommend struggling
students for counseling, and students attend therapy sessions on campus during the school day.

LEARNs is a grant-funded program through the district that provides after-school enrichment and academic support for middle school and high school students.
LEARNs also offers a summer program for enrichment as well as academic support and sponsors the CAP (College Access Plan) a program provides information and
support to students applying to college and for financial aid. A full-t ime LEARNs coordinator works on Marshall’s campus, and youth leaders and Marshall staff run
the classes and act ivit ies.

Through the Architecture, Construct ion, and Engineering (ACE) program, high school students meet tw ice a month w ith professional mentors and part icipate in
field trips to explore careers in those fields. Marshall also works w ith Caltech through the Reaffirming and Increasing Scholast ic Endeavors (RISE) program, which
offers math and science tutoring. The Police Act ivity League (PAL) works w ith students on leadership, teamwork, homework and study skills.
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EAOP (Early Academic Outreach Program) through UCLA works w ith minority students ident ified in 9th grade. Counselors from UCLA are on-campus tw ice a week
to work w ith a group of students to monitor grades, offer mentoring, and keep them on-track academically so that they w ill enroll in a UC school. EAOP also
offers SAT and ACT prep classes on Marshall’s campus.

Upward Bound/TRiO ident ifies students in 8th grade who might need extra support to be college-bound. Students take summer classes at Cal State LA every
year through the summer before 12th grade, and Upward Bound also offers tutoring on Marshall’s campus for students in the program once a week.

Marshall partners w ith CalTech and the Jet Propulsion Laboratory (JPL) to bring science to the hands of the students culminat ing in Science Night.

The Academy for Creat ive Industries (ACI) is partnered w ith the Armory Center for the Arts. The music department also works w ith the LA Philharmonic, Mr.
Holland’s Opus Foundat ion, and American Composers Forum of Los Angeles to help build the music program. In addit ion, Marshall also works w ith the Pasadena
Playhouse and A Noise W ithin, which offer students opportunit ies to attend performances and volunteers to work w ith students in the drama classes. ACI also
has partnerships w ith post-secondary inst itut ions such as CalArts, Art Center and UCLA and the Hammer Museum. These partnerships provide enrichment and
work-based learning opportunit ies. Through a partnership w ith PEF and the Tom Sawyer Camp, all 9th graders part icipate in a field trip to the Tom Sawyer Camp
through their PE class to engage in an adventure obstacle course. The experience is designed to help students focus on achieving goals, overcoming challenges,
support ing others, and believing in themselves. 7th graders have been invited to the Rose Bowl to part icipate in health, exercise and athlet ics day where
students meet professionals, tour the Rose Bowl including the news/tv center. The 7th-grade class has also been invited to performances at the Pasadena
Playhouse. Through the Public Relat ions Office students have been able to write art icles, press releases, op-ed pieces, and editorials publishing in local online and
print publicat ions. Student art icles and art have also been included in the bi-annual newspaper.
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Teacher and Administrative Salaries (Fiscal Year 2017—18)

For detailed information on salaries, see the CDE Cert ificated Salaries & Benefits web page at https://www.cde.ca.gov/ds/fd/cs/ .

Category District Amount State Average For Districts In Same Category

Beginning Teacher Salary $43,901 $51,374

Mid-Range Teacher Salary $67,859 $80,151

Highest Teacher Salary $90,585 $100,143

Average Principal Salary (Elementary) $113,223 $126,896

Average Principal Salary (Middle) $115,692 $133,668

Average Principal Salary (High) $123,024 $143,746

Superintendent Salary $261,768 $245,810

Percent of Budget for Teacher Salaries 29.00% 35.00%

Percent of Budget for Administrat ive Salaries 6.00% 5.00%
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Last updated: 12/31/2019

Advanced Placement (AP) Courses (School Year 2018—19)

Note: Cells w ith N/A values do not require data.

*Where there are student course enrollments of at least one student.

Professional Development

Subject Number of AP Courses Offered* Percent of Students In AP Courses

Computer Science 0 N/A

English 9 N/A

Fine and Performing Arts 3 N/A

Foreign Language 3 N/A

Mathematics 4 N/A

Science 7 N/A

Social Science 17 N/A

All Courses 44 30.80%

Measure 2017—18 2018—19 2019—20

Number of school days dedicated to Staff Development and Continuous Improvement 20 19 19
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Pasadena Unified School District 

School Plan for Student Achievement (SPSA) • Theory of Action Form • Theory of Action Form • 2020-21 
 

Fill in your plan and provide the Theory of action Statements Below(this is an example) 
 

Problem Statement Long-term Outcome (Outcome/Need) 

Student achievement in numeracy decreases through the grades and 
literacy increases as compared to state averages measured by SBAC; 
while true for all students, this is more pronounced with Students with 
Disabilities and African American students.. 

All students, with specific focus on Students with Disabilities and 
African American students, will improve in math performance through 
improved attendance and reduced suspensions coupled with effective 
teachers and high quality instruction. 

 

Actions/Activities 
[If …] 

Immediate Outcomes 
[Then …] 

Short-term Outcomes 
(specific goal) [So that ...] 

Long-term Outcome 
[Which leads to ...] 

If the recruitment and training of 
instructional aides and teachers 
focuses on academic and 
social-emotional engagement of 
students of color and with 
disabilities, courses focus on 
social-emotional well-being, and 
collaboration with behavior experts 
such as police officers, 
counselors, mental health 
professionals, case workers, and 
parents is developed to work 
together,  

Then less students of color and 
with disabilities will be referred for 
discipline and thus suspended 

Less students are sent out of the 
class and miss instructional time in 
the classroom, and students’ 
social-emotional needs are 
addressed so they want to be in 
the classroom. 

Suspension Rate for African 
American will decrease the 
baseline of 12 (Yellow) from 2019 
by a total of -7.5 or more (to reach 
Green) with a stretch goal of -9.5 
or more (to reach Blue) to end at 
4.5 or lower by the end of the 
2020-2021 school year. 
 
Suspension Rate for Students with 
Disabilities will decrease the 
baseline of 9.9 (Yellow) from 2019 
by a total of -5.4 or more (to reach 
Green) with a stretch goal of -7.4 
or more (to reach Blue) to end at 
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4.5 or lower by the end of the 
2020-2021 school year. 

If SROs are fully staffed and 
monitoring campus, the PE area 
clusters classes together while 
increasing dress participation, 
soap is fully stocked at all times in 
all bathrooms to prevent the 
spread of germs, activities are 
created to engage students in 
school (specifically Students with 
disabilities and African American 
students) and teachers and 
instructional aides are trained in 
MTSS strategies to meet the 
socio-emotional needs of students 

Then student absenteeism will 
decrease both from students on 
campus who ditch class and those 
who never come to campus 

Fewer students will be out of class 
while still being on campus and 
fewer students will avoid not 
coming to school on a daily basis 
as measured on monthly 
attendance reports; thus, 
increasing academic performance. 

Chronic Absenteeism for Students 
with Disabilities will decrease the 
baseline of 16.5 (Orange) from 
2019 by a total of -0.5 or more (to 
reach Yellow) with a stretch goal 
of -6.5 or more (to reach Green) to 
end at 16 or lower by the end of 
the 2020-2021 school year. 
 
Chronic Absenteeism for African 
American will decrease the 
baseline of 14.8 (Orange) from 
2019 by a total of -0.5 or more (to 
reach Yellow) with a stretch goal 
of -4.8 or more (to reach Green) to 
end at 14.3 or lower by the end of 
the 2020-2021 school year. 

If textbooks and curriculum for 
high school math  used 
consistently, teachers of numeracy 
are trained to build connections 
and relevancy with students, 
teachers participate in 
Instructional Walkthroughs, and 
science classes are provided 
supplies to explicitly connect math 
to their content  

Then high school math proficiency 
will improve. 

Teachers and students will track 
math progress formatively while 
delivering high quality first 
instruction coupled with timely 
in-school interventions and 
support for students and grades 
will improve as measured by 
assessments.  

CAASPP Math Average 
Distance From Standard for All 
Students will decrease the 
baseline of -37.9 (Yellow) from 
2019 by a total of 12.9 or more 
(to reach Green) with a stretch 
goal of 37.9 or more (to reach 
Blue) to end at -25 or higher by 
the end of the 2020-2021 
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school year. 
 
CAASPP Math Average Distance 
From Standard for Students with 
Disabilities will decrease the 
baseline of -132.1 (Orange) from 
2019 by a total of 37.1 or more (to 
reach Yellow) with a stretch goal 
of 107.1 or more (to reach Green) 
to end at -95 or higher by the end 
of the 2020-2021 school year. 
 
CAASPP Math Average Distance 
From Standard for African 
American will decrease the 
baseline of -67.6 (Orange) from 
2019 by a total of 3 or more (to 
reach Yellow) with a stretch goal 
of 42.6 or more (to reach Green) 
to end at -64.6 or higher by the 
end of the 2020-2021 school year. 

  ​(for each specific goal)  
If… Then… So that… Which leads to…  
(Provide your Theory of Action here) 

IF Sites are provided a repository of standards-aligned, evidence based programs and practices for school and student improvement 
THEN Educators will have access to evidence based, standards-aligned programs, practices, and strategies to implement in their classroom 

 
AND 

IF Instructional coaches are trained on how to plan, monitor, and provide feedback for co-teaching models of instruction 
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THEN Educators will accelerate the implementation and integration of specific evidence based practices in their classroom 
 
SO THAT Teachers improve their capacity to use standards-aligned, evidence based programs, resources and practices through quality teacher 

opportunities 
 
WHICH LEADS TO  

Students are supported by qualified/credentialed, effective teachers and leaders throughout their learning experience and improve 
achievement overall. 

 
IF Professional development  is provided on effective use of MTSS frameworks for building school intervention plans 

THEN School sites will have consistent frameworks for accessing what interventions and supports are available/appropriate for each student 
 
SO THAT Teachers integrate appropriate feedback regarding their practices while utilizing standards-aligned, evidence based programs aligned to 

student outcomes. 
 
WHICH LEADS TO 

Students are supported by qualified/credentialed, effective teachers and leaders throughout their learning experience and improve 
achievement overall. 

Our Children. Learning Today. Leading Tomorrow. 
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