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School Name 
San Rafael         

County-District-School 
(CDS) Code 

19-64881-6021729         

Schoolsite Council 
(SSC) Approval Date 

May 5, 2021         

Local Board Approval 
Date 

 

Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Schoolwide Program        
 San Rafael will receive Title I monies for the 2021-2022 school year        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
San Rafael's Staff, School Site Council, and varied stakeholders have analyzed key student 
achievement data to develop academic goals designed to increase student performance at the 
school-wide level as well as in identified student subgroups         
 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
San Rafael has worked with our Staff, School Site Council, English Learner Advisory Council, and 
African American Parent Council to identify the academic needs of our diverse student population 
and to look at creative ways to leverage our extremely limited fiscal resources to meet these diverse 
needs.  Student achievement and student attendance data have been shared in multiple ELAC, 
PTA, AAPC, and SSC meetings by the Principal on August 20, 2020, September 14, 2020, 
September 21, 2020, October 1, 2020, October 22, 2020, November 5, 2020, November 19, 2020, 
December 3, 2020, December 10, 2020, January 7, 2021, January 21, 2021, February 4, 2021, 
March 15, 2020, and April 22, 2021.         
 

6/30/2021
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Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
San Rafael's Staff and our Parent community have made it a goal to meet the academic needs of 
our diverse student population in spite of receiving extremely minimal State and Federal funding with 
no Title I funds for the past couple of years.  For the 2021-2022 school year, San Rafael's School 
Site Council will be charged with investing 29,050.00 in LCFF monies and 43,175.00 in High Needs 
monies.  The funding for the 2021-2022 school year will better allow us to meet the academic and 
social needs of our diverse student community.         
 
School Vision and Mission 
 
San Rafael’s Vision Statement 
San Rafael Elementary School is a dual immersion Spanish and English language program that develops bi-cognitive 
students who meet high academic standards and are models for positive cross-cultural attitudes and behavior. Working 
together with a highly-engaged community of students, staff, and family, San Rafael creates lifelong learners who 
possess an expanded worldview and are prepared to be successful in a global society. 
 
San Rafael’s Mission Statement 
The mission of San Rafael San Rafael Elementary School is to provide a child-centered academic program that meets 
the diverse needs of our community in an additive bilingual setting. 
 
         
 
School Profile 
 
San Rafael Elementary School is located on the western side of the Pasadena Unified School District in a quiet 
residential neighborhood.  The school serves students from Preschool through Fifth grade.  The continuous improvement 
of San Rafael’s Dual Language Immersion program in Spanish has sparked an increase in student enrollment from 
families in the residential area that are now starting to view San Rafael Elementary School as a viable public school 
option for them.  San Rafael staff and community members continue to develop working partnerships with the Pasadena 
Educational Foundation, the West Pasadena Residents Association, and members of the San Rafael Neighborhood 
Association in order to secure additional resources for our school, enrichment opportunities for our students, and 
mutually beneficial volunteer opportunities. 
 
San Rafael currently has 401 students in our Kindergarten through Fifth grade plus an additional 14 students in our 
Preschool program.  This enrollment data has been adversely affected by recent COVID-19 restrictions and guidelines 
as San Rafael is usually enrolled at full-capacity across all grade levels.  As San Rafael works on strengthening our Dual 
Language Immersion Program, the 2021-2022 school year will mark the thirteenth year of our Dual Language Immersion 
Program for our Preschool students in Spanish.  The goal is to better prepare our incoming Kindergarten students for the 
academic and linguistic rigor of the DLIP program at San Rafael. 
 
The student body at San Rafael is currently comprised of 65% Hispanic, 23% White, 6% African American, 3% Asian, 
1% Filipino, and 2% Other.  39% of the students at San Rafael receive free/reduced lunch and are identified as 
economically disadvantaged.  At San Rafael, 12% of our students are identified as English Learners, 11% of our 
students are identified as Students with Disabilities, and 12% of our students have qualified for the Gifted and Talented 
Education Program. 
 
Notwithstanding recent COVID-19 enrollment shifts, San Rafael has seen a significant increase in student enrollment 
largely attributed to the success and popularity of our Dual Language Immersion Program.  One of the challenges and 
obstacles that our DLIP still faces is the recruitment and retention of native Spanish-speaking students which are critical 
to the success of our Dual Language Immersion program.  As our staff and community members try and develop 
creative recruitment and retention strategies for our native Spanish-speaking families, limited transportation options, 
distance, and an ever-decreasing school budget are real concerns for us to contend with.  A silver lining to note is that 
San Rafael’s recent academic success has garnered us the honor of being selected as a California Gold Ribbon School 



School Plan for Student Achievement (SPSA) Page 3 of 72 San Rafael

and a California Title I Academic Achievement School.  Now we have native Spanish-speaking families coming to us and 
showing great interest in enrolling their student(s) at San Rafael. 
 
Currently, the school has 17 general education classroom teachers, 1 Teacher on Special Assignment-Dual Language 
Immersion Program, 1 Resource Specialist Teacher, 1 Speech Pathologist, and 1 Preschool Teacher.  Classroom 
teachers are supported by our DLIP-TOSA.  In addition to the credentialed staff, the school is also served by a Principal, 
1 Office Manager, 1 Clerk Typist, 2 custodians, a part-time School Nurse, a Health Clerk, and 6 Classroom/Project 
Aides.  Hillsides Agency provides school-based mental health services to students who qualify.  Special education 
students receive services according to their Individualized Education Programs (IEP) which include, but are not limited 
to, speech and language therapy, occupational therapy, behavioral services, and adapted physical education.  San 
Rafael also has a special education instructional assistant that helps support the educational program of students within 
the general education setting. 
 
San Rafael School is a gorgeous facility nestled in a highly desirable section of Pasadena.  San Rafael’s grounds 
include 17 permanent classrooms, 5 temporary classrooms (bungalows), cafeteria, auditorium, health office, and various 
small office spaces to accommodate administrative, resource, and itinerant staff.  A Pasadena City library is located 
down the block from the school and provides additional library services and story-time for our classes. 
 
San Rafael Elementary School has the distinguished privilege of having a highly active and involved African American 
Parent Council (AAPC), Annual Fund (AF), English Learner Advisory Council (ELAC), Parent Teacher Association 
(PTA), and highly-effective School Site Council (SSC).  San Rafael Elementary School provides its parent community 
with constant updates and information in both English and Spanish through the use of weekly newsletters, weekly phone 
calls to each family through our Blackboard Connect service, notices and messages on our school website, and through 
e-blasts (e-mails sent to each family that has signed up for this service).  Report cards, updates on Performance Tasks 
and Trimester Assessments, and teacher-generated reports are provided in English and Spanish as well.  Parent 
conferences and meetings are done annually as well as on an as-needed basis.  Conferences include information on 
student academic performance and needs.  All parent meetings and conferences are conducted in English and Spanish. 
 
San Rafael Elementary School’s ability to build and sustain working relationships with varied community groups has 
allowed us to design our “HeART & Sol Cultural Art Center."  This was made possible through a very generous donation 
from a neighbor to our school.  HeART & Sol focuses on integrating language, culture, and history through the arts and 
bringing classroom learning to life for our students and staff.  San Rafael will continue to develop partnerships in the 
Pasadena community so that the HeART & Sol Cultural Art Center can be fiscally sustainable.  San Rafael also 
continues to collaborate with the Armory Center for the Arts and this has led to the creation of a Math-Art program for 
Fourth grade students which has proven successful in helping students make academic gains. 
 
The goal for the 2021-2020 school year will be to enhance our instructional delivery through a series of professional 
development opportunities and staff collaboration to constantly use student achievement data to drive our instructional 
goals and objectives.  San Rafael is committed to constantly communicating with our students and parents so that 
together, we can strengthen our partnership focused on student achievement and hence, meet all of our California 
Dashboard targets for the 2021-2022 school year and continue to be a shining star in the Pasadena Unified School 
District ! 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

18-19 19-20 20-21 18-19 19-20 20-21 

American Indian     0.23% 0.25% 0.3% 1 1 1 

African American     5.45% 5.16% 4.3% 24 21 17 

Asian     2.5% 2.95% 3.5% 11 12 14 

Filipino     1.14% 0.74% 0.8% 5 3 3 

Hispanic/Latino     66.59% 71.5% 73.3% 293 291 293 

Pacific Islander     % 0% %  0  

White     22.5% 17.2% 15.0% 99 70 60 

Multiple/No Response     0.23% 0.25% 0.3% 1 1 1 

 Total Enrollment 440 407 400 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

18-19 19-20 20-21 

Kindergarten        70 65 61 

Grade 1        71 70 69 

Grade 2        80 70 69 

Grade3        67 78 69 

Grade 4        65 60 75 

Grade 5        87 64 57 

Total Enrollment        440 407 400 
 
Conclusions based on this data: 
1. Significant staffing adjustments need to be made to serve the students entering Fourth and Fifth Grade for the 

2021-2022 school year as they represent a "bubble" cohort that may need to have a Combination Classroom.        
2. San Rafael must maintain a limit of only three classes enrolling in Kindergarten to keep within school-wide capacity 

limits long-term.        
3. Classrooms in Kindergarten through Third grade are maintained below the 24:1 ratio that is required by the most 

recent Collective Bargaining Agreement.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

18-19 19-20 20-21 18-19 19-20 20-21 

English Learners        32 28 32 7.3% 6.9% 8.0% 

Fluent English Proficient (FEP)        125 139 110 28.4% 34.2% 27.5% 

Reclassified Fluent English Proficient (RFEP)        10 18 1 31.3% 56.3% 3.6% 
 
Conclusions based on this data: 
1. Recently, San Rafael has experienced a noticeable increase in English Learner students enrolling in our Dual 

Language Immersion Program for the 2021-022 school year.        
2. English Learner and Hispanic families have indicated that with the current state of national politics and lack of 

transportation (buses were eliminated a few years ago), they are only interested in enrolling their students in 
English-only academic programs.        

3. The loss of transportation services has adversely affected San Rafael's ability to recruit Hispanic and English 
Learner families that reside in the Northwest Pasadena area.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 96 70 67 94 70 67 94 70 67 97.9 100 100 

Grade 4 66 91 65 66 89 63 66 89 63 100 97.8 96.9 

Grade 5 70 63 87 68 61 83 68 61 83 97.1 96.8 95.4 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 0 0 0 0 0 0 0 0 0 0 0 0 

Grade 8 0 0 0 0 0 0 0 0 0 0 0 0 

Grade 11 0 0 0 0 0 0 0 0 0 0 0 0 

All Grades 232 224 219 228 220 213 228 220 213 98.3 98.2 97.3 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 
Mean Scale Score % Standard 

Exceeded 
% Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 2444.
7 

2436.
3 

2442.
4 

26.60 28.57 29.85 30.85 21.43 22.39 24.47 31.43 29.85 18.09 18.57 17.91 

Grade 4 2504.
7 

2509.
2 

2480.
0 

45.45 48.31 30.16 22.73 20.22 25.40 15.15 16.85 23.81 16.67 14.61 20.63 

Grade 5 2525.
0 

2557.
5 

2553.
1 

30.88 37.70 40.96 29.41 40.98 30.12 20.59 9.84 12.05 19.12 11.48 16.87 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades N/A N/A N/A 33.33 39.09 34.27 28.07 26.36 26.29 20.61 19.55 21.13 17.98 15.00 18.31 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 32.98 30.00 29.85 45.74 55.71 52.24 21.28 14.29 17.91 

Grade 4 37.88 38.20 20.63 51.52 49.44 58.73 10.61 12.36 20.63 

Grade 5 26.47 45.90 43.37 55.88 40.98 40.96 17.65 13.11 15.66 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades 32.46 37.73 32.39 50.44 49.09 49.77 17.11 13.18 17.84 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 20.21 25.71 16.42 59.57 41.43 53.73 20.21 32.86 29.85 

Grade 4 40.91 39.33 17.46 34.85 43.82 69.84 24.24 16.85 12.70 

Grade 5 42.65 52.46 42.17 44.12 36.07 46.99 13.24 11.48 10.84 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades 32.89 38.64 26.76 47.81 40.91 55.87 19.30 20.45 17.37 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 28.72 21.43 25.37 60.64 68.57 67.16 10.64 10.00 7.46 

Grade 4 30.30 29.21 20.63 56.06 67.42 66.67 13.64 3.37 12.70 

Grade 5 30.88 31.15 39.76 52.94 59.02 51.81 16.18 9.84 8.43 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades 29.82 27.27 29.58 57.02 65.45 61.03 13.16 7.27 9.39 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 34.04 21.43 32.84 45.74 67.14 52.24 20.21 11.43 14.93 

Grade 4 33.33 33.71 25.40 56.06 51.69 60.32 10.61 14.61 14.29 

Grade 5 39.71 52.46 49.40 36.76 31.15 36.14 23.53 16.39 14.46 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades 35.53 35.00 37.09 46.05 50.91 48.36 18.42 14.09 14.55 
 
Conclusions based on this data: 
1. Dual Language Immersion research states that students will demonstrate higher rates of achievement over time 

which is what San Rafael's student performance documents in the areas of English Language Arts.        
2. In the area of Writing, students in Third through Fifth grade matches research on Dual Language Immersion 

Programs indicating that students will gain mastery in the partner language (English) if taught with fidelity.        
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3. Over 85% of San Rafael's students in Third through Fifth grade are reading Near, At, or Above grade level 
expectations in English which is not the primary language of instruction for Language Arts in our Dual Immersion 
Program.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 96 70 67 94 70 67 94 70 67 97.9 100 100 

Grade 4 66 91 65 66 89 63 66 89 63 100 97.8 96.9 

Grade 5 70 63 87 68 61 84 68 61 84 97.1 96.8 96.6 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 0 0 0 0 0 0 0 0 0 0 0 0 

Grade 8 0 0 0 0 0 0 0 0 0 0 0 0 

Grade 11 0 0 0 0 0 0 0 0 0 0 0 0 

All Grades 232 224 219 228 220 214 228 220 214 98.3 98.2 97.7 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 2446.
8 

2433.
1 

2428.
7 

26.60 17.14 13.43 25.53 34.29 35.82 31.91 22.86 25.37 15.96 25.71 25.37 

Grade 4 2504.
2 

2495.
5 

2491.
1 

30.30 19.10 28.57 34.85 42.70 20.63 24.24 24.72 41.27 10.61 13.48 9.52 

Grade 5 2505.
7 

2548.
6 

2543.
0 

20.59 37.70 38.10 13.24 22.95 16.67 38.24 26.23 34.52 27.94 13.11 10.71 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades N/A N/A N/A 25.88 23.64 27.57 24.56 34.55 23.83 31.58 24.55 33.64 17.98 17.27 14.95 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 31.91 27.14 19.40 40.43 41.43 43.28 27.66 31.43 37.31 

Grade 4 43.94 38.20 34.92 39.39 35.96 34.92 16.67 25.84 30.16 

Grade 5 23.53 50.82 44.05 42.65 24.59 38.10 33.82 24.59 17.86 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades 32.89 38.18 33.64 40.79 34.55 38.79 26.32 27.27 27.57 
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Problem Solving & Modeling/Data Analysis 

Using appropriate tools and strategies to solve real world and mathematical problems 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 3 32.98 22.86 25.37 55.32 45.71 49.25 11.70 31.43 25.37 

Grade 4 33.33 25.84 30.16 45.45 51.69 46.03 21.21 22.47 23.81 

Grade 5 20.59 36.07 32.14 42.65 42.62 50.00 36.76 21.31 17.86 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades 29.39 27.73 29.44 48.68 47.27 48.60 21.93 25.00 21.96 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
Grade 3 38.30 28.57 38.81 46.81 50.00 49.25 14.89 21.43 11.94 

Grade 4 40.91 33.71 34.92 37.88 57.30 47.62 21.21 8.99 17.46 

Grade 5 19.12 39.34 33.33 50.00 44.26 48.81 30.88 16.39 17.86 

Grade 6 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades 33.33 33.64 35.51 45.18 51.36 48.60 21.49 15.00 15.89 
 
Conclusions based on this data: 
1. Dual Language Immersion research states that students will demonstrate higher rates of achievement over time 

which is what San Rafael's student performance documents in the area of Math.        
2. San Rafael students in Third through Fifth grade performed best in the area of Communicating Reasoning with 

almost 80% of our students scoring at the Near, Met, or Above Standard.        
3. San Rafael's instruction in the area of Math has shown significant improvement over time as evident by the percent 

of 5th grade students scoring at the Above Standard range compared to Fourth and Third grade.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade K        * * * * * * * 10 

Grade 1        * * * * * * * * 

Grade 2        * * * * * * * * 

Grade 3        * * * * * * * 4 

Grade 4        * * * * * * * * 

Grade 5        * * * * * * * * 

Grade 6        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 7        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 8        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 9        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 10        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 11        N/A N/A N/A N/A N/A N/A N/A N/A 

Grade 12        N/A N/A N/A N/A N/A N/A N/A N/A 

All Grades        N/A  N/A  N/A  23 20 
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Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * * * * * * * * * * 

   1    * * * * * * * * * * 

   2    * * * * * * * * * * 

   3    * * * * * * * * * * 

   4    * * * * * * * * * * 

   5    * * * * * * * * * * 

   6    * * * * * * * * * * 

   7    * * * * * * * * * * 

   8    * * * * * * * * * * 

   9    * * * * * * * * * * 

  10    * * * * * * * * * * 

  11    * * * * * * * * * * 

  12    * * * * * * * * * * 

All Grades        56.52 42.11 * 36.84 * 15.79 * 5.26 23 19 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * * * * * * * * * * 

   1    * * * * * * * * * * 

   2    * * * * * * * * * * 

   3    * * * * * * * * * * 

   4    * * * * * * * * * * 

   5    * * * * * * * * * * 

   6    * * * * * * * * * * 

   7    * * * * * * * * * * 

   8    * * * * * * * * * * 

   9    * * * * * * * * * * 

  10    * * * * * * * * * * 

  11    * * * * * * * * * * 

  12    * * * * * * * * * * 

All Grades        73.91 68.42 * 21.05 * 5.26 * 5.26 23 19 
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Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * * * * * * * * * * 

   1    * * * * * * * * * * 

   2    * * * * * * * * * * 

   3    * * * * * * * * * * 

   4    * * * * * * * * * * 

   5    * * * * * * * * * * 

   6    * * * * * * * * * * 

   7    * * * * * * * * * * 

   8    * * * * * * * * * * 

   9    * * * * * * * * * * 

  10    * * * * * * * * * * 

  11    * * * * * * * * * * 

  12    * * * * * * * * * * 

All Grades        * 21.05 * 15.79 * 52.63 * 10.53 23 19 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * * * * * * * * 

   1    * * * * * * * * 

   2    * * * * * * * * 

   3    * * * * * * * * 

   4    * * * * * * * * 

   5    * * * * * * * * 

   6    * * * * * * * * 

   7    * * * * * * * * 

   8    * * * * * * * * 

   9    * * * * * * * * 

  10    * * * * * * * * 

  11    * * * * * * * * 

  12    * * * * * * * * 

All Grades        65.22 47.37 * 42.11 * 10.53 23 19 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * * * * * * * * 

   1    * * * * * * * * 

   2    * * * * * * * * 

   3    * * * * * * * * 

   4    * * * * * * * * 

   5    * * * * * * * * 

   6    * * * * * * * * 

   7    * * * * * * * * 

   8    * * * * * * * * 

   9    * * * * * * * * 

  10    * * * * * * * * 

  11    * * * * * * * * 

  12    * * * * * * * * 

All Grades        86.96 84.21 * 10.53 * 5.26 23 19 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * * * * * * * * 

   1    * * * * * * * * 

   2    * * * * * * * * 

   3    * * * * * * * * 

   4    * * * * * * * * 

   5    * * * * * * * * 

   6    * * * * * * * * 

   7    * * * * * * * * 

   8    * * * * * * * * 

   9    * * * * * * * * 

  10    * * * * * * * * 

  11    * * * * * * * * 

  12    * * * * * * * * 

All Grades        * 10.53 * 68.42 * 21.05 23 19 
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Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

   K    * * * * * * * * 

   1    * * * * * * * * 

   2    * * * * * * * * 

   3    * * * * * * * * 

   4    * * * * * * * * 

   5    * * * * * * * * 

   6    * * * * * * * * 

   7    * * * * * * * * 

   8    * * * * * * * * 

   9    * * * * * * * * 

  10    * * * * * * * * 

  11    * * * * * * * * 

  12    * * * * * * * * 

All Grades        * 26.32 47.83 73.68 * 0.00 23 19 
 

 
 

Conclusions based on this data: 
1. 41% of the English Learner students at San Rafael scored at the Well Developed category on the ELPAC.        

2. 74% of the English Learner students at San Rafael scored at the Level 4 category on the ELPAC test in the area of 
Oral Language.        

3. 87% of the English Learner students at San Rafael scored at the Level 4 category on the ELPAC test in the area of 
Speaking Domain.        
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School and Student Performance Data 
 

Student Population 
 
This section provides information about the school’s student population. 
 

2018-19 Student Population 

Total 
Enrollment 

440        
This is the total number of 
students enrolled. 

Socioeconomically 
Disadvantaged 

35.0        
This is the percent of students 
who are eligible for free or 
reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

7.3        
This is the percent of students 
who are learning to communicate 
effectively in English, typically 
requiring instruction in both the 
English Language and in their 
academic courses. 

Foster 
Youth 

0%        
This is the percent of students 
whose well-being is the 
responsibility of a court. 

 
2018-19 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners        32 7.3 

Foster Youth        0 0% 

Homeless        1 0.2 

Socioeconomically Disadvantaged        154 35.0 

Students with Disabilities        49 11.1 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        24 5.5 

American Indian        1 0.2 

Asian        11 2.5 

Filipino        5 1.1 

Hispanic        293 66.6 

Two or More Races        6 1.4 

Pacific Islander        0 0% 

White        99 22.5 
 
Conclusions based on this data: 
1. San Rafael Elementary School will qualify to receive Title I monies for the 2021-2022 school year because the 

percentage of students that qualify for free or reduced lunch has increased from less than 35% to 39%        
2. As a Dual Language Immersion school, San Rafael must look for creative ways in which to attract more English 

Learner families to enroll in our school to meet our program goal of having 50% of our students be "Native" 
Spanish-speakers.        

3. The largest ethnicity at San Rafael is the Hispanic community representing 71.5% of our student population.        
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 

Academic Performance 

 
English Language Arts 

 
Green        

 
Mathematics 

 
Green        

 
English Learner Progress 

 
No Performance Color        

 
College/Career 

 
N/A        

Academic Engagement 

 
Graduation Rate 

 
N/A        

 
Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

 
Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. San Rafael needs to continue to support students through Classroom/Project Aides and our school-wide Behavior 

Plan to ensure that we minimize suspensions.        
2. San Rafael staff will focus on improved classroom instruction in the area of English Language Arts paying close 

attention to the academic achievement of English Learners.        
3. San Rafael staff will focus on improved classroom instruction in the area of Math paying close attention to the 

academic achievement of English Learners.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard English Language Arts Equity Report 

Red        

0        
Orange        

2        
Yellow        

1        
Green        

0        
Blue        

1        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 
 

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

25.3 points above standard         

Declined -6.1 points         

213        

English Learners 

 
Orange         

47.4 points below standard         

Declined Significantly -16.9 points         

35        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3        

Socioeconomically Disadvantaged 

 
Orange         

15.2 points below standard         

Maintained -1.8 points         

80        

Students with Disabilities 

 
No Performance Color         

29 points below standard         

Declined Significantly -18.8 points         

33        
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2019 Fall Dashboard English Language Arts Performance by Race/Ethnicity 

African American 

 
No Performance Color         

0.8 points above standard         

Declined Significantly -16.8 
points         

15        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Hispanic 

 
Yellow         

7.1 points above standard         

Declined -11.6 points         

135        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Blue         

73 points above standard         

Increased 
Significantly 

 ++15.3 points         
53        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on 
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 
and grade 11. 

2019 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current English Learner 

Less than 11 Students - Data Not 
Displayed for Privacy          

8        

Reclassified English Learners 

28.9 points below standard         

Declined -14.7 points         

27        

English Only 

39.2 points above standard         

Maintained -0.9 points         

142        

 
Conclusions based on this data: 
1. English Learners students at San Rafael need to be provided with explicit differentiated instruction/intervention to 

facilitate academic achievement in the area of English Language Arts.        
2. Students identified as Socioeconomically Disadvantaged need to be provided with explicit differentiated 

instruction/intervention to facilitate academic achievement in the area of English Language Arts.        
3. Students identified as Hispanic need to be provided with explicit differentiated instruction to facilitate academic 

achievement in the area of English Language Arts.        
 



School Plan for Student Achievement (SPSA) Page 20 of 72 San Rafael

School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Mathematics Equity Report 

Red        

0        
Orange        

2        
Yellow        

1        
Green        

0        
Blue        

1        
 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

5.4 points above standard         

Declined -3.6 points         

214        

English Learners 

 
Orange         

64.4 points below standard         

Declined Significantly -28.9 points         

35        

Foster Youth 
 

N/A         

N/A         

N/A N/A         

N/A        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

3        

Socioeconomically Disadvantaged 

 
Orange         

38.4 points below standard         

Declined -5.4 points         

80        

Students with Disabilities 

 
No Performance Color         

30.1 points below standard         

Declined Significantly -17.2 points         

33        
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2019 Fall Dashboard Mathematics Performance by Race/Ethnicity 

African American 

 
No Performance Color         

6.5 points below standard         

Maintained -0.3 points         

15        

American Indian 

 
N/A         

N/A         

N/A N/A         

N/A        

Asian     

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

6        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

3        

Hispanic 

 
Yellow         

12.1 points below standard         

Declined -7.7 points         

135        

Two or More Races 

 
N/A         

N/A         

N/A N/A         

N/A        

Pacific Islander 

 
N/A         

N/A         

N/A N/A         

N/A        

White     

 
Blue         

48.9 points above standard         

Increased ++11.9 points         

54        

 
This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically 
how well students are meeting grade-level standards on the Mathematics assessment. This measure is based on student 
performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3–8 and 
grade 11. 

2019 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current English Learner 

Less than 11 Students - Data Not 
Displayed for Privacy          

8        

Reclassified English Learners 

52.6 points below standard         

Declined Significantly -30.9 points         

27        

English Only 

18.3 points above standard         

Maintained ++2.3 points         

143        

 
Conclusions based on this data: 
1. San Rafael's overall academic achievement in the area of Math is lower than our academic achievement in the area 

of English Language Arts.        
2. As a strategy to close the achievement gap for all students, students identified as English Learners, Hispanic, and 

Socioeconomically Disadvantaged students need to be provided with explicit differentiated instruction to facilitate 
academic achievement in the area of Math.        

3. San Rafael's Staff will focus on developing language goals for students in the area of Math as new Math State 
Standards are rich in academic language.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 

2019 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
No Data Data Available         

Less than 11 students making progress 
towards English language proficiency          
Number of EL Students: Less than 11 

students          

Performance Level: No data Available        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 

2019 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 
No data Available         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 
No data Available         

Maintained 
ELPI Level 4 

No data Available         

Progressed At Least 
One ELPI Level 
No data Available         

 
Conclusions based on this data: 
1. As a strategy to close the achievement gap for all students, students identified as English Learners will need to be 

provided with explicit academic intervention.        
2. English Learners at San Rafael need to be provided with both integrated and designated ELD in order to assist them 

in attaining academic success in both English Language Arts and Math.        
3. Instruction in the area of English Language Arts and Math needs to have differentiated goals and support for English 

Learners.        
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School and Student Performance Data 
 

Academic Performance 
College/Career 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard College/Career Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2019 Fall Dashboard College/Career for All Students/Student Group 

All Students 
 

N/A         

N/A         

N/A N/A         

N/A        

English Learners 
 

N/A         

N/A         

N/A N/A         

N/A        

Foster Youth 
 

N/A         

N/A         

N/A N/A         

N/A        

Homeless 
 

N/A         

N/A         

N/A N/A         

N/A        

Socioeconomically Disadvantaged 
 

N/A         

N/A         

N/A N/A         

N/A        

Students with Disabilities 
 

N/A         

N/A         

N/A N/A         

N/A        
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2019 Fall Dashboard College/Career by Race/Ethnicity 

African American 

 
N/A         

N/A         

N/A N/A         

N/A        

American Indian 

 
N/A         

N/A         

N/A N/A         

N/A        

Asian     

 
N/A         

N/A         

N/A N/A         

N/A        

Filipino 

 
N/A         

N/A         

N/A N/A         

N/A        

Hispanic 

 
N/A         

N/A         

N/A N/A         

N/A        

Two or More Races 

 
N/A         

N/A         

N/A N/A         

N/A        

Pacific Islander 

 
N/A         

N/A         

N/A N/A         

N/A        

White     

 
N/A         

N/A         

N/A N/A         

N/A        

 
This section provides a view of the percent of students per year that qualify as Not Prepared, Approaching Prepared, and 
Prepared. 

2019 Fall Dashboard College/Career 3-Year Performance 

Class of 2017 
N/A Prepared         

N/A Approaching Prepared         
N/A Not Prepared         

Class of 2018 
N/A Prepared         

N/A Approaching Prepared         
N/A Not Prepared         

Class of 2019 
N/A Prepared         

N/A Approaching Prepared         
N/A Not Prepared         

 
Conclusions based on this data: 
1. N/A        

2. N/A        

3. N/A        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
3        

Yellow        
1        

Green        
1        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group 

All Students 

 
Yellow         

4.5         

Increased +2.1         

440        

English Learners 

 
Orange         

9.4         

Increased +3.3         

32        

Foster Youth 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

0        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          

7        

Socioeconomically Disadvantaged 

 
Orange         

6.8         

Increased Significantly +3.7         

162        

Students with Disabilities 

 
Green         

4.7         

Maintained -0.3         

64        
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2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity 

African American 

 
No Performance Color         

4.2         

Declined -3.2         

24        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

1        

Asian     

 
No Performance Color         

0         

Maintained 0         

11        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

5        

Hispanic 

 
Yellow         

4.8         

Increased +2.4         

294        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

7        

Pacific Islander 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          

0        

White     

 
Orange         

5.1         

Increased +3.2         

98        

 
Conclusions based on this data: 
1. Although San Rafael's school-wide attendance rate qualifies us for the Blue category, which is exceptional, specific 

attention has to be paid to the students and families that have been identified as Chronically Absent.        
2. Chronically Absent students and their families must be met with (surveyed) to help the school identify strategies which 

will encourage these students and their families to improve their attendance.  Ideas need to be generated by the 
student and his/her family to make the strategies more authentic and realistic.        

3. Staff must be provided with staff development opportunities focusing on enhancing the culture of every classroom in 
order to promote student attendance and to create learning environments where all students feel included.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Graduation Rate Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

0        
Blue        

0        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students 
 

N/A         

N/A         

N/A N/A         

N/A        

English Learners 
 

N/A         

N/A         

N/A N/A         

N/A        

Foster Youth 
 

N/A         

N/A         

N/A N/A         

N/A        

Homeless 
 

N/A         

N/A         

N/A N/A         

N/A        

Socioeconomically Disadvantaged 
 

N/A         

N/A         

N/A N/A         

N/A        

Students with Disabilities 
 

N/A         

N/A         

N/A N/A         

N/A        
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2019 Fall Dashboard Graduation Rate by Race/Ethnicity 

African American 

 
N/A         

N/A         

N/A N/A         

N/A        

American Indian 

 
N/A         

N/A         

N/A N/A         

N/A        

Asian     

 
N/A         

N/A         

N/A N/A         

N/A        

Filipino 

 
N/A         

N/A         

N/A N/A         

N/A        

Hispanic 

 
N/A         

N/A         

N/A N/A         

N/A        

Two or More Races 

 
N/A         

N/A         

N/A N/A         

N/A        

Pacific Islander 

 
N/A         

N/A         

N/A N/A         

N/A        

White     

 
N/A         

N/A         

N/A N/A         

N/A        

 
This section provides a view of the percentage of students who received a high school diploma within four years of 
entering ninth grade or complete their graduation requirements at an alternative school. 

2019 Fall Dashboard Graduation Rate by Year 

2018         
N/A         

2019         
N/A         

 
Conclusions based on this data: 
1. N/A        

2. N/A        

3. N/A        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The performance levels are color-coded and range from lowest-to-highest performance in the following order: 
 
Lowest 
Performance  

Red 
 

Orange 
 

Yellow 
 

Green 
 

Blue 

Highest 
Performance 

 
This section provides number of student groups in each color. 

2019 Fall Dashboard Suspension Rate Equity Report 

Red        

0        
Orange        

0        
Yellow        

0        
Green        

1        
Blue        

4        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2019 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0.2         

Maintained -0.2         
446        

English Learners 

 
Blue         

0         

Maintained 0         
32        

Foster Youth 
 

N/A         

N/A         

N/A N/A         
N/A        

Homeless 

 
No Performance Color         

Less than 11 Students - Data Not 
Displayed for Privacy          7        

Socioeconomically Disadvantaged 

 
Green         

0.6         

Declined -0.6         
166        

Students with Disabilities 

 
Blue         

0         

Maintained 0         
67        
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2019 Fall Dashboard Suspension Rate by Race/Ethnicity 

African American 

 
No Performance Color         

0         

Maintained 0         
25        

American Indian 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          1        

Asian     

 
No Performance Color         

0         

Maintained 0         
11        

Filipino 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          6        

Hispanic 

 
Blue         

0.3         

Declined -0.3         
295        

Two or More Races 

 
No Performance Color         

Less than 11 Students - Data 
Not Displayed for Privacy          8        

Pacific Islander 

 
N/A         

N/A         

N/A N/A         
N/A        

White     

 
Blue         

0         

Maintained 0         
100        

 
This section provides a view of the percentage of students who were suspended. 

2019 Fall Dashboard Suspension Rate by Year 

2017     2018     
0.4         

2019     
0.2         

 
Conclusions based on this data: 
1. Staff and Classroom/Project/Instructional Aides are providing excellent behavior intervention and support so that 

students learn to take responsibility for their personal behavior.        
2. School-wide Behavior Plan is serving as a reminder for students to Be Safe, Responsible, and Respectful.        

3. Principal incorporation of Project Wisdom is assisting students in making responsible choices by providing students 
with real-world examples of how having good character can help individuals through difficult situations.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
Students will demonstrate grade-level knowledge in all core subjects and graduate in four years, in 
line with the PUSD Graduate Profile.  All students, English Learners, Foster Youth, students eligible 
for Free/Reduced Meal Program and others who have been less academically successful in the 
past, will have access to a robust course selection and will show academic achievement.          

 

Goal 1 
CAASPP ELA:  Average Distance From Standard for All Students will increase from the baseline of 
25.3 points Above Standard (Green) in 2019 by a total of 15 points or more to end at 40.3 points 
Above Standard or higher (to reach Blue) by the end of the 2021-2022 school year (if applicable). 
iReady ELA Diagnostic:  San Rafael's ELA scores in the iReady Diagnostic assessment will increase 
from 61% at the Early on Grade Level mark or Mid or Above Grade Level mark as identified in the 
2020-2021 Diagnostic II assessment to 65%. 
          

 
Identified Need 
Distance From Met identifies the "average" performance of the school.  Although San Rafael's 
performance data is positive, we still have students that need specific academic support and 
intervention in order to achieve grade level standards in the area of English Language Arts.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2018-2019 California 
Assessment of Student 
Performance and Progress 
(CAASPP) results and 2018-
2019 California Dashboard        

 25.3 Points Above Standard 
(Green) 

 40.3 Points Above Standard 
(Blue) 

iReady ELA DIagnostic         61% of students scored at 
Early on Grade Level or Mid or 
Above Grade Level 

 65% of students will score at 
Early on Grade Level or Mid or 
Above Grade Level by the end 
of the 2021-2022 school year 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
 

• Conduct needs-assessment of Staff to identify areas for Professional Development 
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• Design and implement a Professional Development calendar to provide instructional 
support by Principal, Instructional Coach, District Coaches, and outside 
Contractor/Consultant for staff meetings 

• Secure "Sub Days" to be able to provide differentiated support to individual staff members 
• Hire Classroom/Instructional/Project Aides to provide 1:1 and small-group differentiated 

instruction for students identified through our RTI academic model 
(intervention/enrichment) 

• Classroom Staff to regularly conduct data analysis of student performance including 
summative assessments, formative assessments, and student observations every 
trimester 

• Provide students with opportunities for extended school days and an extended school 
year by hiring Certificated and Classroom/Instructional/Project Aides to host after-school 
intervention classes and a summer Panda 

Adventures Academy 
 Classroom/Instructional/Project Aides to regularly meet with Staff to review student 

academic progress and identify needs 
 Classroom/Instructional/Project Aides and Staff to develop strategies to be employed with 

individual students based on data 
 Staff to provide Classroom/Instructional/Project Aides with direction/guidance to pre-teach 

and reteach essential targets and goals for identified students in the target language 
(Spanish) 

 Conduct data analysis by grade-level every trimester (Classroom Assessments, Diagnostic 
Assessments, District Trimester & Performance Tasks Assessments, etc) 

 Purchase the necessary supplies and instructional materials to support student 
achievement in the area of English and Spanish Language Arts 

 Provide the opportunity for staff to attend workshops, seminars, conferences, etc. to 
enhance their instructional delivery and student achievement in the area of English and 
Spanish Language Arts 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
9,050         LCFF - Supplemental and Concentration (S/C) 
10,000         Title I Part A: Allocation 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
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iReady ELA Diagnostic Assessments demonstrated growth in the area of English Language Arts 
proficiency from the first to the second trimester in the 2020-2021 school year.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were no major differences in relation to budget expenditures to address these strategies.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
English Language Arts baselines will need to be reestablished post-COVID in our iReady ELA 
Diagnostic and DRA Diagnostic assessments at the beginning of the 2021-2022 school year to 
inform staff as to real-time proficiency levels for each student.  This will need to be done to better 
address the predictable academic slide due to the COVID-19 school closures in the 2020-2021 
school year.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
Students will demonstrate grade-level knowledge in all core subjects and graduate in four years, in 
line with the PUSD Graduate Profile.  All students, English Learners, Foster Youth, students eligible 
for Free/Reduced Meal Program and others who have been less academically successful in the 
past, will have access to a robust course selection and will show academic achievement.          

 

Goal 2 
CAASPP Math Average Distance From Standard for All Students will increase from the baseline of 
5.4 points Above Standard (Green) in 2019 by a total of 15 points or more to end at 20.4 points 
Above Standard or higher (to reach Blue) by the end of the 2021-2022 school year. 
iReady Math Diagnostic:  San Rafael's Math scores on the iReady Math Diagnostic assessment will 
increase from 42% at the Early on Grade Level mark or Mid or Above Grade Level mark as identified 
in the 2020-2021 Diagnostic II assessment to 47%. 
          

 
Identified Need 
Distance From Met identifies the "average" performance of the school.  Although San Rafael's 
performance data is positive, we still have students that need specific academic support and 
intervention in order to achieve grade level standards in the area of Math.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2018-2019 California 
Assessment of Student 
Performance and Progress 
(CAASPP) results and 2018-
2019 California Dashboard        

 5.4 Points Above Standard 
(Green) 

 20.4 Points Above Standard or 
higher (Blue) 
 
 
 

2020-2021 iReady Math 
Diagnostic        

 42% of San Rafael students 
scored at the Early on Grade 
Level mark or Mid or Above 
Grade Level mark as identified 
in the 2020-2021 Diagnostic II 
assessment 

 47% of San Rafael students 
will score at the Early on Grade 
Level mark or Mid or Above 
Grade Level on the 2021-2022 
iReady Math Diagnostic 
assessment 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
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 Fully implement all components of iReady Math. 
 Conduct needs-assessment of Staff to identify areas of need for Professional Development 
 Design and implement a Professional Development calendar to provide instructional 

support by Principal, Instructional Coach, District Coaches, and outside Consultants 
 Secure "Sub Days" to be able to provide differentiated support to individual staff members 
 Hire Classroom/Instructional/Project Aides to provide 1:1 and small-group differentiated 

instruction for students identified through our RTI academic model 
(intervention/enrichment) 

 Classroom Staff to regularly conduct data analysis of student performance including 
summative assessments, formative assessments, and student observations every 
trimester 

 Provide students with opportunities for extended school days and an extended school year 
by hiring Certificated and Classroom/Instructional/Project Aides to host after-school 
intervention classes and a summer Panda 

Adventures Academy 
 Classroom/Instructional/Project Aides to regularly meet with Staff to review student 

academic progress and identify needs 
 Classroom/Instructional/Project Aides and Staff to develop strategies to be employed with 

individual students based on data 
 Staff to provide Classroom/Instructional/Project Aides with direction/guidance to pre-teach 

and reteach essential targets and goals for identified students in the target language 
(Spanish) 

 Conduct data analysis by grade-level every trimester (Classroom Assessments, Diagnostic 
Assessments, District Trimester & Performance Tasks Assessments, etc) 

 Purchase the necessary supplies and instructional materials to support student 
achievement in the area of Math 

 Provide the opportunity for staff to attend workshops, seminars, conferences, etc. to 
enhance their instructional delivery and student achievement in the area of Math 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
9,000         LCFF - Supplemental and Concentration (S/C) 
10,000         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
iReady Math Diagnostic assessment and iReady Pass Data demonstrated growth in the area of 
Math proficiency from first trimester to the second trimester in the 2020-2021 school year        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were no major differences in relation to budget expenditures to address these strategies but 
the 2019-2020 California Assessment of Student Performance and Progress (CAASPP) was 
cancelled due to COVID-19 school closures        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Math baselines will need to be re-established by employing both the iReady Diagnostic 
assessments and iReady Pass Data at the beginning of the 2021-2022 school year to inform staff 
as to real-time proficiency levels for each student.  This way, our staff can identify the extent of the 
academic slide caused by the COVID-19 school closures and lack of direct instruction for the last 
year of school        

 
 



School Plan for Student Achievement (SPSA) Page 37 of 72 San Rafael

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 1 
Students will demonstrate grade- level knowledge in all core subjects and graduate in four years, in 
line with the PUSD Graduate Profile. All students, English Learners, Foster Youth, students eligible 
for Free/Reduced Meal Program and others who have been less academically successful in the 
past, will have access to a robust course selection and will show academic achievement.          

 

Goal 3 
By the end of the 2021-2022 school year, all San Rafael student subgroups identified below will 
reach their identified target/goal as we work to close the achievement gap. 
i. Increase the % of English Learner students improving at least one level or achieving proficiency by 
5% points across three years (2021-2022, 2022-2023, and 2023-2024) as measured by the ELPAC. 
ii. For 15% of English Learner students to meet all of the necessary criteria to be able to reclassify 
during the 2021-2022 school year. 
iii.    CAASPP ELA Average Distance From Standard for English Learners will decrease from the 
baseline of -47.4 points Below Standard (Orange) by a total of 3 points or more (-42.3 points Below 
Standard to reach Yellow) 
with a stretch goal of decreasing by 42.4 points or more (0.0 points Above Standard to reach Green) 
or higher by the end of the 2021-2022 school year (if applicable). 
iv.    To increase the scale score for English Learners on the iReady Reading Diagnostic from an 
average of 450 to 460 for the 2021-2022 school year. 
v.    CAASPP ELA Average Distance From Standard for Hispanic students will increase from the 
baseline of 7.1 points Above Standard (Yellow) by a total of 3 or more points (to reach 10.1 points 
Above Standard - Green) with 
a stretch goal of increasing by 37.9 points or more (to reach 45 points Above Standard - Blue) or 
higher by the end of the 2021-2022 school year (if applicable). 
vi.    To increase the scale score for Hispanic students on the iReady Reading Diagnostic from an 
average of 525 to 535 for the 2021-2022 school year. 
vii.   CAASPP ELA Average Distance From Standard for Socioeconomically Disadvantaged students 
will decrease from the baseline of -15.2 points Below Standard (Orange) by a total of 3 or more 
points (to reach -12.2 points 
Below Standard - Yellow) with a stretch goal of decreasing by -10.2 points or more (to reach -5 
points Below Standard - Green) or higher by the end of the 2021-2022 school year (if applicable). 
viii.  To increase the scale score for Socioeconomically Disadvantaged students on the iReady 
Reading Diagnostic from an average of 510 to 520 for the 2021-2022 school year. 
ix.    CAASPP Math Average Distance From Standard for English Learner students will decrease 
from the baseline of -64.4 points Below Standard (Orange) by a total of 3 points or more to end at -
61.4 points Below Standard 
or better (to reach Yellow) with a stretch goal of decreasing by 39.4 points or more to end at -39.4 
points Below Standard or better (to reach Green) by the end of the 2021-2022 school year (if 
applicable). 
x.  To increase the scale score for English Learner students on the iReady Math Diagnostic from an 
average of 405 to 415 for the 2021-2022 school year. 
xi.   CAASPP Math Average Distance From Standard for Hispanic students will decrease from the 
baseline of -12.1 points Below Standard (Yellow) by a total of 3 points or more to end at -9.1 points 
Below Standard or better 



School Plan for Student Achievement (SPSA) Page 38 of 72 San Rafael

(to reach Green) with a stretch goal of decreasing by 12.1 points or more to end at 0 points Above 
Standard of better (to reach Blue) by the end of the 2021-2022 school year (if applicable). 
xii.  To increase the scale score for Hispanic students on the iReady Math Diagnostic from an 
average of 435 to 445 for the 2021-2022 school year. 
xiii.  CAASPP Math Average Distance From Standard for Socioeconomically Disadvantaged 
students will decrease from the baseline of -38.4 points Below Standard (Orange) by a total of 3 or 
more to end at -35.4 points 
Below Standard or better (to reach Yellow) with a stretch goal of decreasing by 13.4 points or more 
to end at -25 points Below Standard or better (to reach Green) by the end of the 2021-2022 school 
year (if applicable). 
xiv.  To increase the scale score for Socioeconomically Disadvantaged students on the iReady Math 
Diagnostic from an average of 425 to 435 for the 2021-2022 school year. 
          

 
Identified Need 
Explicit intervention and support needs to be provided to individual students in the above mentioned 
student subgroups to close the achievement gap.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2020-2021 ELPAC 
Assessment        

 56.52% of English Learner 
students scored 
Moderately/Well Developed 

 Increase % of EL students 
scoring Moderately/Well 
Developed to 61.52% or better 

2018-2019 California 
Assessment of Student 
Performance and Progress 
(CAASPP) results and 2018-
2019 California Dashboard        

 -47.4 points Below Standard 
(Orange) in 2019 

 English Learners to decrease 
by a total of 3 points or more to 
reach -42.3 points Below 
Standard (Yellow) on the 2020 
California Dashboard 

2018-2019 California 
Assessment of Student 
Performance and Progress 
(CAASPP) results and 2018-
2019 California Dashboard        

 7.1 points Above Standard 
(Yellow) in 2019 

 Hispanic students to increase 
by a total of 3 or more points to 
reach 10.1 points Above 
Standard (Green) on the 2020 
California Dashboard 

2018-2019 California 
Assessment of Student 
Performance and Progress 
(CAASPP) results and 2018-
2019 California Dashboard        

 -15.2 points Below Standard 
(Orange) in 2019 

 Socioeconomically 
Disadvantaged students to 
decrease by a total of 3 or 
more points to reach -12.2 
points Below Standard (Yellow) 
on the 2020 California 
Dashboard 

2018-2019 California 
Assessment of Student 
Performance and Progress 
(CAASPP) results and 2018-
2019 California Dashboard        

 -64.4 points Below Standard 
(Orange) in 2019 

 English Learners to decrease 
by a total of 3 points or more to 
reach -61.4 points Below 
Standard (Yellow) on the 2020 
California Dashboard 

2018-2019 California 
Assessment of Student 

 -12.1 points Below Standard 
(Yellow) in 2019 

 Hispanic students to decrease 
by a total of 3 points or more to 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Performance and Progress 
(CAASPP) results and 2018-
2019 California Dashboard        

reach -9.1 points Below 
Standard (Green) on the 2020 
California Dashboard 

2018-2019 California 
Assessment of Student 
Performance and Progress 
(CAASPP) results and 2018-
2019 California Dashboard        

 -38.4 points Below Standard 
(Orange) in 2019 

 Socioeconomically 
Disadvantaged students to 
decrease by a total of 3 points 
or more to reach -35.4 points 
Below Standard (Yellow) on 
the 2020 California Dashboard 

2020-2021 i-Ready Reading 
Diagnostic        

 English Learners average 
scale score was 450 for 2020-
2021 
Hispanic students average 
scale score was 525 for 2020-
2021 
Socioeconomically 
Disadvantaged average scale 
score was 510 for 2020-2021 
 
 

 English Learners from 450 to 
460 for 2021-2022 
Hispanic students from 525 to 
535 for 2021-2022 
Socioeconomically 
Disadvantaged students from 
510 to 520 for 2021-2022 
 
 

2020-2021 i-Ready Math 
Diagnostic        

 English Learner students 
average scale score was 405 
for 2020-2021 
Hispanic students average 
scale score was 435 for 2020-
2021 
Socioeconomically 
Disadvantaged students 
average scale score was 425 
for 2020-2021 
 

 English Learner students from 
405 to 415 for 2021-2022 
Hispanic students from 435 to 
445 for 2021-2022 
Socioeconomically 
Disadvantaged students from 
425 to 435 for 2021-2022 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners, Hispanic, Socioeconomically Disadvantaged        
 
Strategy/Activity 
 

 English Language Development Training for all teachers 
 Re-teach key standards in "Partner" language to reinforce deeper conceptual 

understanding 
 Provide explicit instrction during Balanced Literacy rotations to address learning targets 
 Fully implement all components of iReady Math. 
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 Conduct needs-assessment of Staff to identify areas of need for Professional Development 
 Design and implement a Professional Development calendar to provide instructional 

support by Principal, Instructional Coach, District Coaches, and 
Outside Contractors for all staff (A Mondays) 

 Coordinate with Instructional Coach and District Coaches to provide differentiated support 
to individual staff members (Sub Days to Plan) 

 Provide diferentiated instruction for all students (intervention/enrichment) 
 Classroom Staff to personalize learning for all students through engagement, getting to 

know students, and social-emotional learning 
 Instructional Aides to provide 1:1 support and small-group instruction to support learning 
 Classroom Aides to meet with Staff once a week to review student needs 
 Staff to provide Classroom Aides with direction/guidance to pre-teach and re-teach 

essential targets and goals for identified students 
 Data analysis will be conducted in grade-level meetings every trimester (Classroom 

Assessments, Diagnostic Assessments, District Trimester & 
Performance Tasks Assessments, etc). 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
5,000         LCFF - Supplemental and Concentration (S/C) 
20,000         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
i-Ready Reading Diagnostic assessments, iReady Math Diagnostic assessment, and iReady Pass 
Data demonstrated student academic growth in the areas of English Language Arts and Math 
proficiency from the first trimester to the second trimester in the 2020-2021 school year        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
There were no major differences in relation to budget expenditures to address these strategies        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
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English Language Arts, Math, and ELD baselines will need to be established using formative 
assessments such as i-Ready Reading Diagnostic and i-Ready Math Diagnostic at the beginning of 
the 2020-2021 school year to inform staff as to real time proficiency levels for each student.  Data 
points will need to be compared at the second trimester to demonstrate growth and to identify 
instructional needs to move forward.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 3 
Students will be in school every day in an environment that is safe, caring, clean, and conducive to 
learning. All facilities will be in good repair and equipped for 21st century learning.          

 

Goal 4 
San Rafael's Suspension Rate for Socioeconomically Disadvantaged students will decrease from 
the baseline of 0.6% (Green) in 2019 by a total of -0.6% or more (to reach Blue) by the end of the 
2021-2022 school year.  San Rafael will also seek to implement prevention strategies to support 
social-emotional wellness and mental health by securing mental health professionals to provide 
professional development and curricular support for staff.  Students will receive consistent and 
regular instruction to facilitate the development of tools necessary to identify emotions and enhance 
student well-being and wellness.          

 
Identified Need 
Although San Rafael has minimal suspension incidents, post COVID-19 in-person instruction can 
bring with it a variety of social-emotional support needs for students.  San Rafael's goal is to focus 
resources on developing a school-wide PBIS system of behavior support and intervention to 
maximize student well-being and minimize student suspensions.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2020-2021 California 
Dashboard        

 0.6% Suspension Rate  0.0% Suspension Rate as 
measured by the 2021-2022 
California Dashboard 

Review 360 Universal 
Screener Report        

 8% of our students scored at 
the At-Risk level on 2019 Fall 
Universal Screener 

 To decrease the percentage of 
students scoring at the At-Risk 
level by 2% (25% of the total) 
to 6% as documented in the 
Spring 2022 Universal 
Screener 

Second Steps/PBIS Survey 
(Student/Staff)        

 2021-2022 school year will 
establish baseline 

 2021-2022 school year will 
establish San Rafael's baseline 
that will in turn drive our 
expected outcomes 

Analysis of School Climate 
Survey (Parents/Students)        

 2021-2022 school climate 
survey will establish baseline 

 2021-2022 school year will 
establish San Rafael's baseline 
that will in turn drive our 
expected outcomes 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
 

 Create alternatives such as check-ins and check-outs for students scoring At-Risk on our 
Universal Screener 

 Have students scoring At-Risk on the Universal Screener to serve as classroom "helpers" 
with partner teachers as positive reinforcement when they are meeting desired behavior 
expectations 

 Contract with outside mental health professionals trained in child development to provide 
professional development, training, and support for staff to learn intentional ways in which 
to support the emotional well-being of 

all students 
 Contract with outside mental health professionals trained in child development to provide 

regular and consistent in-class, small group, and one-on-one instruction and support for 
students to develop tools in which to 

identify and process emotions to enhance student well-being 
 Hiring of Classroom/Instructional/Project Aides to assist with student supervision and 

behavioral intervention 
 Provide Staff Development in the area of effective Second Steps/PBIS strategies to build 

capacity, proficiency, consistency, and fluency focused on mental health and student well-
being 

 Collaborate with student representatives to ensure San Rafael's Behavior Plan is clear, 
comprehensible, and relevant 

 Conduct Review 360 student surveys two times a year (Fall and Spring) 
 Create and implement a school climate survey for both parents and students to create a 

baseline for evaluating San Rafael's current state of mental health and well-being 
 Analyze school climate survey results to identify trends and proactively address emerging 

social-emotional needs of students 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCFF - Supplemental and Concentration (S/C) 
6,175         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Review 360 data indicates that San Rafael improved from the Spring 2019 report of 10% of our 
students identified as At-Risk to only 8% in the Fall of 2019        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Review 360 is fiscally supported by PUSD so it will be a very reliable source of information to assist 
staff in supporting identified students        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
San Rafael will complete the Review 360 External and Internal student screeners early in the 2021 
Fall semester and again before the Fall semester ends to identify growth and needs that have 
developed after the twelve-month plus (12+) absence from a structured school environment for 
students due to the COVID-19 school closures        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 3 
Students will be in school every day in an environment that is safe, caring, clean, and conducive to 
learning. All facilities will be in good repair and equipped for 21st century learning.          

 

Goal 5 
Chronic Absenteeism for All Students will decrease from the baseline of 4.5% (Yellow) in 2019 by a 
total of -0.5% or more to end at 4% or lower (to reach Green) by the end of the 2020-2021 school 
year with a stretch goal of reducing by -3% or more to end at 1.5% or lower (to reach Blue) by the 
end of the 2020-2021 school year.          

 
Identified Need 
San Rafael needs to decrease the amount of students that are chronically absent by 0.5%.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2020-2021 California 
Dashboard        

 Chronically Absent Rate at 
4.5% 

 Chronically Absent Rate to 
decrease to 4.0% as measured 
by the 2020-2021 California 
Dashboard 

2020-2021 Monlthly 
Attendance Reports        

 Chronically Absent Rate at 
4.5% 

 Chronically Absent Rate to 
decrease by 0.5% as 
measured by PUSD monthly 
Attendance Reports for the 
2021-2022 school year 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
 

 Staff to make personal contact with families of students that are Chronically Absent 
 Staff to design personal plans for each student that is Chronically Absent to assist them in 

being more engaged in school 
 Staff to conduct weekly check-ins with students to monitor their attendance 
 Design school-wide Perfect Attendance Assemblies instead of only at the grade level 
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 Partner with different community businesses to provide incentives for students that 
improve daily school attendance 

 Work with families and teachers of students that are chronically absent to develop 
individual plans/strategies to encourage daily attendance 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCFF - Supplemental and Concentration (S/C) 
3,000         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
San Rafael's school-wide student attendance rate demonstrated a steady number at just under 
97%        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Will need to allocate Categorical monies to purchase incentives for students to be recognized at 
our Monthly Perfect Attendance Awards Assemblies for "Most Improved Attendance" which has 
never been done before        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
Staff members will be assigned to make personal contact with the families of students that are 
chronically absent to develop a personalized support plan for each student to be more engaged in 
school        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # 4 
Parents and guardians feel welcomed at their school, have sufficient two-way communication with 
their school and are provided with knowledge and skills to successfully support and advocate for 
their child.          

 
 

Goal 6 
By the end of the 2021-2022 school year, San Rafael will experience an increase in the % of parents 
agreeing that school/district encourages parent involvement by 5% as identified in the California 
Healthy Kids Survey.          

 
Identified Need 
Hispanic and African American parents have raised concerns that parental involvement at San 
Rafael is very "cliquish" and not inclusive of all voices.  Administration will need to work with parent 
leadership to ensure that all voices are being heard at San Rafael as all people are capable of 
bringing a wealth of cultural capital to the table.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

2020-2021 California Healthy 
Kids Survey        

 Cancelled due to COVID-19 
school closure 

 Results to be shared in the 
2021-2022 school year. 

Parent Pulse Survey         Will need to established our 
baseline in the Fall of 2021 

 To increase parental 
engagement by comparing 
results of the Fall 2021 Parent 
Pulse Survey to the results of 
the the Spring 2022 semester 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
African American and Hispanic Parents        
 
Strategy/Activity 
 

 Conduct parent Pulse Survey in the Fall of 2021 and the Spring of 2022 
 Make personal contact with parents inviting them to different meetings 
 Send out information, newsletters, e-blasts, and phone calls in both English and Spanish 
 Design events that are culturally relevant and celebrate the cultural diversity of the San 

Rafael community 
 Continue to work with San Rafael's AAPC and ELAC to ensure that they are an integral 

part of San Rafael's planning process 
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 Provide opportunities for San Rafael parents to attend workshops, seminars, conferences, 
etc. to enhance their understanding as to how to better support their students 

 Provide opportunities for Staff to secure presentations and workshops for our parents in 
response to our Parent Pulse Surveys 

 Allow for the purchasing of instructional materials, supplies, food, snacks, and incentives to 
encourage parent participation at all events 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,000         LCFF - Supplemental and Concentration (S/C) 
4,000         Title I 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
Throughout the entire COVID-19 school closure, San Rafael's parent community has rallied 
together to demonstrate our overall togetherness and willingness to work together for a common 
cause, our students.        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
Unfortunately, San Rafael has not been allocated the necessary funds to support having a 
Community Assistant which will make it more challenging to make personal contact with varied 
members of our parent community in order to better engage them in our school activities and 
procedures in both Spanish and English.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
San Rafael's Parent Pulse Survey will provide us with a baseline to better inform our Staff, School 
Site Council, English Learner Advisory Committee, Annual Fund, PTA, and African American 
Parent Council of the necessary next steps to take to engage more of our Hispanic and African 
American parents        

 
 



School Plan for Student Achievement (SPSA) Page 49 of 72 San Rafael

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # N/A 
N/A          

 

Goal 7 
N/A          

 
Identified Need 
N/A         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

N/A         N/A  N/A 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
N/A        
 
Strategy/Activity 
N/A        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
0         None Specified 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
N/A        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
N/A        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
N/A        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # N/A 
N/A          

 

Goal 8 
N/A 
 
          

 
Identified Need 
N/A         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

N/A         N/A  N/A 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
N/A        
 
Strategy/Activity 
N/A        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
0         None Specified 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
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ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
N/A        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
N/A        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
N/A        

 
 



School Plan for Student Achievement (SPSA) Page 53 of 72 San Rafael

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # N/A 
N/A          

 

Goal 9 
N/A 
 
          

 
Identified Need 
N/A         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

N/A         N/A  N/A 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
N/A        
 
Strategy/Activity 
N/A 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
0         None Specified 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
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Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
N/A        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
N/A        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
N/A        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

LCAP Goal # N/A 
N/A          

 

Goal 10 
N/A 
 
          

 
Identified Need 
N/A         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

N/A         N/A  N/A 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
N/A        
 
Strategy/Activity 
N/A 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
0         None Specified 

 
 

Annual Review 
SPSA Year Reviewed: 2020-21 
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Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
N/A        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
N/A        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
N/A        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $72,940.92 

Total Federal Funds Provided to the School from the LEA for CSI  $0 

Total Title I and CSI Funds Budgeted for Strategies to Meet the Goals in the 
SPSA 

 $43,175.00 

Other State/Local Funds provided to the school  $29,050.00 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs Funding Sources  Allocation ($) 

Title I        $43,175.00 

 
Subtotal of additional federal funds included for this school: $43,175 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs Funding Sources  Allocation ($) 

LCFF - Supplemental and Concentration (S/C)        $29,050.00 

 
Subtotal of state or local funds included for this school: $29,050 
 
Total of federal, state, and/or local funds available for this school: $101,990.92 
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Summary: Budgeted Resources 
 
 
Funds Budgeted to the School by Funding Source 
 
 
startcollapse 

Funding Source  Amount Budgeted  Balance Remaining 

LCFF - Supplemental and Concentration (S/C)         29,050.00  0.00 

Title I         43,175.00  0.00 
 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF - Supplemental and Concentration (S/C)         29,050.00 

None Specified         0.00 

Title I         43,175.00 

Title I Part A: Allocation         10,000.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

N/A Secondary Students        
 
startcollapse 

Name of Members  Role 

Rudy Ramirez         X Principal        

Priscila Leon         X Classroom Teacher        

Diana Marquez         X Classroom Teacher        

Jenny Orozco         X Classroom Teacher        

Jennifer Delgadillo         X Other School Staff        

Liliana Coronado         X Parent or Community Member        

Craig Sindici         X Parent or Community Member        

Jasmine Shupper         X Parent or Community Member        

Bill Gould         X Parent or Community Member        

Stella Puliam         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on May 5, 2021. 
 
Attested: 

  Principal, Rudy Ramirez on May 5, 2021 

  SSC Chairperson, Jasmine Shupper / Craig Sindici on May 5, 2021 
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Instructions 
 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing 
student achievement. SPSA development should be aligned with and inform the Local Control and 
Accountability Plan process.  
 
The SPSA consolidates all school-level planning efforts into one plan for programs funded through 
the consolidated application (ConApp), and for federal school improvement programs, including 
schoolwide programs, Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended 
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program 
planning requirements. It also notes how to meet CSI, TSI, or ATSI requirements, as applicable. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation 
of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet 
the needs of students in order to achieve readiness for college, career, and lifelong learning. The 
SPSA planning process supports continuous cycles of action, reflection, and improvement. 
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review 
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). Each section also 
contains a notation of how to meet CSI, TSI, or ATSI requirements.  
Stakeholder Involvement 
Goals, Strategies, & Proposed Expenditures 
Planned Strategies/Activities 
Annual Review and Update 
Budget Summary  
Appendix A: Plan Requirements for Title I Schoolwide Programs  
Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning 
Requirements 
Appendix C: Select State and Federal Programs 
For additional questions or technical assistance related to LEA and school planning, please contact 
the Local Agency Systems Support Office, at LCFF@cde.ca.gov. 
 

mailto:LCFF@cde.ca.gov
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For programmatic or policy questions regarding Title I schoolwide planning, please contact the local 
educational agency, or the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
For questions or technical assistance related to meeting federal school improvement planning 
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support 
Office at SISO@cde.ca.gov. 
 

Purpose and Description 
Schools identified for Comprehensive Support and Improvement (CSI), Targeted Support and 
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the 
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose 
and Description prompts. 
 
Purpose 
Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive 
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 
 
Description 
Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
 

Stakeholder Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of 
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory 
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and 
tribal organizations present in the community, as appropriate, etc.) and seek input from these 
advisory groups in the development of the SPSA.  
 
The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to 
involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
[This section meets the requirements for TSI and ATSI.] 
 
[When completing this section for CSI, the LEA shall partner with the school in the development and 
implementation of this plan.] 
 

Resource Inequities 
Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities 
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any 
resource inequities identified as a result of the required needs assessment and summarize how the 
identified resource inequities are addressed in the SPSA.  
 
[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI 
this section is not applicable and may be deleted.] 
 

mailto:TITLEI@cde.ca.gov
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Goals, Strategies, Expenditures, & Annual Review 
In this section a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to 
meet the identified goals, and a description of the expenditures required to implement the specific 
strategies and activities. 
 
Goal 
State the goal. A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T. 
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity 
is needed in order to measure performance relative to the goal as well as to assess whether it is 
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic 
approach that supports student success.  
 
A school may number the goals using the “Goal #” for ease of reference.  
 
[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals, 
actions, and services in the LEA LCAP.] 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable 
state data, including local and state indicator data from the California School Dashboard (Dashboard) 
and data from the School Accountability Report Card, including local data voluntarily collected by 
districts to measure pupil achievement.  
 
[Completing this section fully addresses all relevant federal planning requirements] 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating 
progress toward accomplishing the goal. A school may identify metrics for specific student groups. 
Include in the baseline column the most recent data associated with the metric or indicator available 
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator 
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome 
column, identify the progress the school intends to make in the coming year. 
 
[When completing this section for CSI the school must include school-level metrics related to the 
metrics that led to the school’s identification.] 
 
[When completing this section for TSI/ATSI the school must include metrics related to the specific 
student group(s) that led to the school’s identification.]  
 
Strategies/Activities 
Describe the strategies and activities being provided to meet the described goal. A school may 
number the strategy/activity using the “Strategy/Activity #” for ease of reference. 
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Planned strategies/activities address the findings of the needs assessment consistent with state 
priorities and resource inequities, which may have been identified through a review of the local 
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting, 
if applicable. 
 
[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based 
interventions and align to the goals, actions, and services in the LEA LCAP.] 
 
[When completing this section for CSI and ATSI, this plan shall address through implementation, 
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.] 
 
Students to be Served by this Strategy/Activity 
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students” 
or listing one or more specific student group(s) to be served. 
 
[This section meets the requirements for CSI.] 
 
[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received the 
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led 
to identification based on the evidence-based interventions selected.] 
 
Proposed Expenditures for this Strategy/Activity 
For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for 
the school year to implement these strategies/activities. Specify the funding source(s) using one or 
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other 
State, and/or Local. 
 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C), 
proposed expenditures, based on the projected resource allocation from the governing board or 
governing body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s budgeting, 
its LCAP, and school-level budgeting, if applicable.  
 
[This section meets the requirements for CSI, TSI, and ATSI.] 
 
[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition, 
funds for CSI shall not be used to hire additional permanent staff.] 
 

Annual Review  
In the following Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from 
the prior year. This annual review and analysis should be the basis for decision-making and updates 
to the plan. 
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Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as 
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal the Annual Review section is not required and this section may be deleted. 
 

● Describe the overall implementation of the strategies/activities and the overall effectiveness of 
the strategies/activities to achieve the articulated goal.  

 
● Briefly describe any major differences between either/or the intended implementation or the 

budgeted expenditures to implement the strategies/activities to meet the articulated goal. 
 
● Describe any changes that will be made to the goal, expected annual measurable outcomes, 

metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes 
can be found in the SPSA. 

 
[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual 
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI 
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the 
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a 
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]  
 

Budget Summary  
In this section a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and 
that receive federal funds for CSI. If the school is not operating a Title I schoolwide program this 
section is not applicable and may be deleted. 
From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria 
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total 
allocation to support LEA-level expenditures that are directly related to serving schools eligible for 
CSI. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as 
follows: 
 

● Total Funds Provided to the School Through the Consolidated Application: This amount is the 
total amount of funding provided to the school through the ConApp for the school year.  The 
school year means the fiscal year for which a SPSA is adopted or updated.  

 
● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of 

the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are 
listed in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving federal funds for CSI should complete the Budget Summary as follows: 
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● Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total 
amount of funding provided to the school from the LEA.  

 
[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds 
for CSI shall not be used to hire additional permanent staff.] 
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Appendix A: Plan Requirements   
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
 
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the 
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a 
SPSA must be aligned with school goals for improving student achievement.  
 
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the school’s 

goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state priorities as 
noted in Sections 52060 and 52066, and informed by all indicators described in 
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes (described in the 
Identified Need); and 

b. Be based on academic achievement information about all students in the school, 
including all groups under §200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to— 
i. Help the school understand the subjects and skills for which teaching and 

learning need to be improved; and 
ii. Identify the specific academic needs of students and groups of students who are 

not yet achieving the State's academic standards; and 
iii. Assess the needs of the school relative to each of the components of the 

schoolwide program under §200.28. 
iv. Develop the comprehensive needs assessment with the participation of 

individuals who will carry out the schoolwide program plan. 
v. Document how it conducted the needs assessment, the results it obtained, and 

the conclusions it drew from those results.  
B. Identification of the process for evaluating and monitoring the implementation of the SPSA 

and progress towards accomplishing the goals set forth in the SPSA (described in the 
Expected Annual Measurable Outcomes and Annual Review and Update).  

 
Requirements for the Plan 

II. The SPSA shall include the following:  
A. Goals set to improve pupil outcomes, including addressing the needs of student groups as 

identified through the needs assessment.  
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities) 
1. A description of the strategies that the school will be implementing to address school 

needs, including a description of how such strategies will-- 
a. provide opportunities for all children including each of the subgroups of students to 

meet the challenging state academic standards 
b. use methods and instructional strategies that: 

i. strengthen the academic program in the school,  
ii. increase the amount and quality of learning time, and  
iii. provide an enriched and accelerated curriculum, which may include programs, 

activities, and courses necessary to provide a well-rounded education. 
c. Address the needs of all children in the school, but particularly the needs of those at 

risk of not meeting the challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic standards through 
activities which may include: 
i. strategies to improve students’ skills outside the academic subject areas;  
ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce;  
iii. implementation of a schoolwide tiered model to prevent and address problem 

behavior;  
iv. professional development and other activities for teachers, paraprofessionals, 

and other school personnel to improve instruction and use of data; and 
v. strategies for assisting preschool children in the transition from early childhood 

education programs to local elementary school programs. 
C. Proposed expenditures, based on the projected resource allocation from the governing 

board or body of the local educational agency (may include funds allocated via the 
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to 
address the findings of the needs assessment consistent with the state priorities, including 
identifying resource inequities, which may include a review of the LEAs budgeting, it’s 
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and 
Budget Summary). Employees of the schoolwide program may be deemed funded by a 
single cost objective.  

D. A description of how the school will determine if school needs have been met (described in 
the Expected Annual Measurable Outcomes and the Annual Review and Update). 
1. Annually evaluate the implementation of, and results achieved by, the schoolwide 

program, using data from the State's annual assessments and other indicators of 
academic achievement; 

2. Determine whether the schoolwide program has been effective in increasing the 
achievement of students in meeting the State's academic standards, particularly for 
those students who had been furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, review, 
and improvement of the schoolwide program plan (described in Stakeholder Involvement 
and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who experience 
difficulty attaining proficient or advanced levels of academic achievement standards will be 
provided with effective, timely additional support, including measures to 
1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to those students. 

G. For an elementary school, a description of how the school will assist preschool students in 
the successful transition from early childhood programs to the school. 

H. A description of how the school will use resources to carry out these components 
(described in the Proposed Expenditures for Strategies/Activities). 

I. A description of any other activities and objectives as established by the SSC (described in 
the Strategies/Activities). 

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.  
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Appendix B:  
 
Plan Requirements for School to Meet Federal School Improvement Planning 
Requirements 
For questions or technical assistance related to meeting Federal School Improvement Planning 
Requirements, please contact the CDE’s School Improvement and Support Office at 
SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and 
parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement). 
The CSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); 

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as 
applicable) (For resources related to evidence-based interventions, see the U.S. Department 
of Education’s “Using Evidence to Strengthen Education Investments” at 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf); 

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); and  

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to 
be addressed through implementation of the CSI plan (Goal, Identified Need, Expected Annual 
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as 
applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Targeted Support and Improvement 
In partnership with stakeholders (including principals and other school leaders, teachers, and parents) 
the school shall develop and implement a school-level TSI plan to improve student outcomes for each 
subgroup of students that was the subject of identification (Stakeholder Involvement).  
The TSI plan shall: 

1. Be informed by all state indicators, including student performance against state-determined 
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual 
Review and Update, as applicable); and 

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and 
Update, as applicable). (For resources related to evidence-based interventions, see the U.S. 
Department of Education’s “Using Evidence to Strengthen Education Investments” 
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.) 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA. 

  

https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf
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Additional Targeted Support and Improvement 
A school identified for ATSI shall:  

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, 
which will be addressed through implementation of its TSI plan (Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review 
and Update, as applicable).  

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Identified for School Improvement 
Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall 
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds 
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).  
 
However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) 
and all federal planning requirements, provided that the combined plan is able to demonstrate that the 
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, 
effective January 1, 2019). 
 
Planning requirements for single school districts and charter schools choosing to exercise this option 
are available in the LCAP Instructions.  
 
Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 
1, 2019. 
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Appendix C: Select State and Federal Programs 
 
For a list of active programs, please see the following links:  
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/ 
ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp 
Available Funding: https://www.cde.ca.gov/fg/fo/af/ 
 
Developed by the California Department of Education, January 2019

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/


                PASADENA UNIFIED SCHOOL DISTRICT

Title I - Other Authorized Activities Reservations 

 Our Children. Learning Today. Leading Tomorrow

The following amount of dollars reflects Title I Other Authorized Activities Reservations for District central
Office to provide direct services to school sites. This is NOT the Indirect and Administrative Cost (which
generally cannot exceed 15%). In 2021-22, PUSD will provide the following direct services to the school sites
with Title I Other Authorized Activities Reservations total amount of $1,700,119.03:

a. Instructional Coaches and Curriculum (Math, Science, Literacy (Including ELA and History)
Coaches/Resource Teachers, paid by the District, providing direct services/supports to the school sites to
increase the unduplicated group students’ academic achievements;

b. District Curriculum, Instruction and Professional Development leadership and staff who are providing
direct, hands-on services to the school sites;

c. Supplemental to CDE identified 4 Comprehensive Support and improvement (CSI) schools;
d. Supplemental to schools with the CDE identified Low Performing Students;
e. Families in transition/Homeless and support staff;
f. Parent and Community Engagement;
g. Multi-Tier System of Support (MTSS) intervention (such as Behavior Intervention Aides assigned to the

identified school sites).

Title I guidelines require consultation and input from SSC, not approval.

Your school’s share of the Other Authorized Activities Reservation for Direct Services cost is calculated for school
year of 2021-22 is as below:

School: San Rafael

Resource
Code

Title I Total District
Other Authorized

Activities
Reservation

# of FRL
Student at

District

Per Student
shared Cost

to School

#of FRL
Student at

School

Total Shared
Cost to
School

30100 Intervention
Activities

$1,700,119.03 9651 $176.16 157 $27,657.12





































San Rafael Elementary School  
School-Level Parent Involvement Policy  

2021-2022 

I.  San Rafael Elementary School has developed a written Parental Involvement Policy with 
input from parents.  

⮚ Parent representatives from School Site Council (SSC), Parent Teacher Association (PTA), 
English Learner Advisory Committee (ELAC), African American Parent Council, Special 
Education, GATE, and staff have jointly developed the Parental Involvement Policy.  

⮚ Parents, including PTA, ELAC, AAPC, Special Education, and GATE participate in the 
periodic updates of the policy to meet the changing needs of our parents and our school. 
The SSC reviews and approves this policy.  

⮚ Parents who do not speak English, and whose primary language is Spanish, will receive 
the Policy in Spanish.  

⮚ Parents receive a copy of the parental involvement policy during parent conferences. 
Copies of the policy are also available in our school’s front office.   

⮚ SAN RAFAEL School’s Parental Involvement Policy is also available to the local 
community.  
 

II.  Involvement of Parents  

⮚ Because San Rafael is a school that receives Title I monies, all students are able to 
receive services secured with Title I monies.    

o Parents are invited to attend the Opening of School Meeting (Back to School 
Night) through BlackBoard Connect messaging, meeting notices posted at 
school’s entrance, main office, and Community Assistant’s office.  

o Parents are informed of their rights and responsibilities and school’s Title I 
program.  

⮚ San Rafael Elementary School offers a flexible number of meetings.  
o Parent Teacher Association (PTA) meetings are held: on the First Thursdays of the 

month alternating between meetings held after school and meetings held at 
night.  

o English Learner Advisory Committee meetings are held: on the Third Monday of 
the month alternating between meetings held at 8:00 a.m. and at 6:00 pm.  

o School Site Council (SSC) meetings are held on the third Tuesday of the month at 
2:30 p.m. 



III.  Involves parents of Title I students in an organized, ongoing and timely way, in the 
planning, review and improvement of its Title I programs and the Title I parental involvement 
policy.  

⮚ PTA, ELAC, Special Education, and GATE parents will annually have the opportunity to 
review and offer input in the school’s Single Plan for Student Achievement (SPSA) and 
periodic updates of the school’s parental involvement policy.  

⮚ Parent representatives from SSC, ELAC, and AAPC have the opportunity to participate in 
PUSD’s District English Learner Advisory Committee (DELAC) and District Advisory Council 
(DAC) monthly meetings to share concerns, be informed, and bring back information to 
SAN RAFAEL parents.  

⮚ SAN RAFAEL Principal or his/her designee regularly reports to SSC, PTA, ELAC, and AAPC 
meetings on Title I programs, funding, and priorities.  
 

IV.  San Rafael School provides parents of Title I students with timely information about Title I 
programs.  

⮚ During the Back to School Meeting.  

⮚ SAN RAFAEL Principal or his/her designee regularly reports to SSC, PTA, ELAC, and AAPC 
meetings on Title I programs, funding, and priorities.  

⮚ Parent representatives from SSC, ELAC, and AAPC have the opportunity to participate in 
PUSD’s District English Learner Advisory Committee (DELAC) and District Advisory Council 
(DAC) monthly meetings to share concerns, be informed, and bring back information to 
SAN RAFAEL parents.  
 

V.  San Rafael provides parents with an explanation of the curriculum, assessments, and 
proficiency levels students are expected to meet.  

⮚ Parents are informed about the curriculum used at the school, the academic assessment 
used to measure student progress, and the proficiency levels students are expected to 
reach at SSC, PTA, ELAC, and AAPC meetings, through school’s weekly newsletter, the 
Welcome Center, and Parent Academy of the Los Angeles County Office of Education. 

⮚ Parents are also provided information about their child’s proficiency levels and academic 
performance through Parent-Teacher conferences and Student Study Team (SST) 
Meetings.  
 

VI.  San Rafael provides parents, if requested, with opportunities for regular meetings to 
participate in decisions relating to the education of their children.  

⮚ Annual parent-teacher meeting to review student academic goals. 

⮚ Meetings between parent(s) and teacher(s), meetings with the Instructional Coach for 
English Learner (EL) students, and meetings with the Teacher on Special Assignment-
Dual Language Immersion Program for all students in DLIP. 

⮚ Meetings between parent(s) and teacher(s), and meetings with Special Education 
Resource Teacher (RSP) or School Psychologist for Special Education students.  

⮚ Student Study Team meetings with parents and staff.  
 



Pasadena Unified School District
Office of Academics

GIFTED AND TALENTED EDUCATION

GATE Principal’s Checklist
The grey portions detail state requirements of school districts for GATE programs. The white portions that follow are ways that the
district expects the schools to implement the state requirements in grey. Please review this revised checklist, which is aligned with
the current district GATE plan that has been approved by the State and the Board of Education. Rate your school using the rubric
below to show how well the school is implementing the school GATE program in alignment with the district GATE plan.

Rubric
1 = This is an established practice that has been in place since before the 2021-22 school year.
2 = This practice is being implemented for the first time during the 2021-22 school year.
3 = This practice is being developed now to be implemented during the 2021-22 school year.

Section 1:  Program Design
1:1 The plan for the district program has a written statement of philosophy, goals, and standards appropriate to the needs and abilities of gifted
learners.
1:2 The program provides administrative groupings and structures appropriate for gifted education and available to all gifted learners.
1:3 The program is articulated with the general education programs.

1 2 3
Does the school administrative leadership team have access to and review the GATE plan on an annual basis to ensure that the
school plan is articulated with the District plan?

x

Do K-2 teachers observe for potential giftedness and use flexible groupings in response to observed characteristics of
giftedness in the classroom?

x

Are GATE students in grades 3-5 placed in cluster groupings or part-time groupings? x
Are GATE students in grades 6-12 encouraged to participate in rigorous classes such as Pre AP, AP and Honors?
Are GATE services provided to students during the regular instructional school day? x
Are all parents informed of the schedule of the GATE Parent Leadership meetings? x
Are all parents informed of the GATE Parent Education Workshops offered by the District? x
Do secondary counselors review their case loads to be aware of which students are GATE so that they can be appropriately
counseled and encouraged to participate in rigorous academic courses as they transition from elementary to middle school and
middle school to high school?

Updated 3/2021



Section 2:  Identification
2:1 The nomination/referral process is ongoing.
2:2 An assessment/identification process is in place to ensure that all potentially gifted students are appropriately assessed for identification as
gifted students.
2:3 Multiple service options are available within the gifted education program and between other educational programs. Placement is based on the
assessed needs of the student and is periodically reviewed.

1 2 3
Has a process been developed at the school for teachers and/or parents to request that any student in grades 2-8 be evaluated
for GATE identification?

x

Is there a plan to articulate the plan above to parents and teachers on an annual basis? x
Does the school testing calendar include GATE testing administered by classroom teachers? x
Has a process been developed at the school to review research-based characteristics of giftedness with all teachers, but with
special emphasis on 2nd grade teachers?

x

Section 3:  Curriculum and Instruction
3:1 A differentiated curriculum is in place, responsive to the needs, interests, and abilities of gifted students.
3:2 The differentiated curriculum for gifted students is supported by appropriate structures and resources.

1 2 3
Elementary
Are teachers trained on the development and implementation of an Individual Learning Plan (ILP) for GATE students?

x

Do all teachers include a discussion of the ILP during the October parent conference for GATE students? x
Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the
unique expression and application of student understanding?

x

Are the following instructional options implemented in the classrooms with GATE clusters:
● Individual Learning Plan

x

● Independent projects/Independent Study/Interest based enrichment opportunities x
● Curriculum compacting x
● IB program
● Kaplan’s prompts of depth and complexity x
● Thinking like a disciplinarian x
● Integration of creative and critical thinking clusters x
● Thematic learning across disciplines x
● Scholarly Dispositions x

1 2 3
Middle School
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Are high-achieving GATE students placed in accelerated or honors classes?
Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the
unique expression and application of student understanding?
Are the following instructional options used in the development of the SPSA and GATE plan:

● Honors class
● Pre-AP classes
● IB classes
● Enrichment classes
● Vertical subject-matter acceleration
● Options for GATE Advisory

High School
Do honors classes offered in the core subject areas provide a more rigorous educational experience?
Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the
unique expression and application of student understanding?
Are GATE students monitored for under-achievement and provided with one-on-one counseling to address their needs?
Are Advanced Placement classes available?
Is the IB diploma program available?
Do students qualify for enrollment in Honors, Advanced Placement, and/or IB classes based on teacher recommendation, GPA,
grades in the specific subject, standardized test scores, and/or portfolio options?
Are the following instructional options used in the development of the school SPSA and GATE Plan:

● Honors classes
● AP classes
● IB classes
● Career Pathways classes/Independent Study
● Vertical subject-matter acceleration
● Options for GATE Advisory

All Grades
Does the Principal provide leadership in supervising and monitoring implementation of the GATE Principal Checklist to ensure
that GATE students are receiving an appropriate education?

x

Does the Principal lead the work of the school GATE team (Principal, GATE Site Representative, GATE Parent Representative)
to review and modify the GATE Principal Checklist annually as needed?

x

Does the School Site Council review and approve the GATE Principal Checklist annually? x
Do students have an opportunity to provide input on their educational experience and the level to which their needs are being
met?

x
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Is the GATE Principal Checklist developed in response to the specific and varied learning needs of the individual school
population?

x

Section 4:  Social and Emotional Development
4:1 Actions to meet the affective needs of gifted students are ongoing.
4:2 At risk gifted students are monitored and provided support (e.g. underachievement, symptoms of depression, suicide, substance abuse).

1 2 3
Do schools provide enrichment activities that foster social interaction among GATE students? x
Do elementary GATE students have the opportunity to visit secondary schools and/or shadow secondary students in Honors or
AP classes to help ease anxiety about transitioning to secondary school?

x

Are high school students informed of the opportunity for concurrent enrollment at Pasadena City College?
Do GATE students have access to small-group counseling sessions offered at the school and are made aware of services
available outside of the school?
Do middle and high school students have an option for a GATE focused advisory to support their specific social & emotional
needs?

Section 5:  Professional Development
5:1 The district provides professional development opportunities related to gifted learners on a regular basis.

1 2 3
Does the Principal schedule time for the GATE Specialist to provide professional development at the school site during A
meetings on any of the following topics:

● PUSD GATE Program Overview
● GATE Identification Process
● Characteristics of Gifted Learners from Diverse Populations
● How to get or renew GATE Certification
● How to create and use the Individualized Learning Plan

x

Does the Principal schedule other GATE related professional development at the school site during A meetings on any of the
following topics:

● Kaplan’s Prompts of Depth and Complexity/Content Imperatives
● Acceleration of content (Universal Themes and Big Ideas)
● Differentiation of skill, product, process
● Critical and Creative thinking
● Independent Study/Developing an Interest
● Characteristics of Giftedness
● Scholarly Behaviors (Thinking like a Disciplinarian)
● Interdisciplinary lesson development

x

Section 6:  Parent and Community Involvement
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6:1 Open communication with parents and the community is maintained.
6:2 An active GATE advisory committee with parent involvement is supported by the district.

1 2 3
Does the school have a GATE Parent Advisory Committee (PAC) that meets four times per year? x
Does the GATE PAC review the School GATE Plan for the purpose of suggesting improvements? x
Is the socioeconomic, linguistic and ethnic diversity of the school represented on the GATE Parent Advisory Committee? x
Does the school regularly send a parent representative to the District GATE Parent Leadership meetings? x
Is the School GATE Plan shared with parents and the community effectively and systematically? x

Section 7:  Program Assessment
7:1 The district provides ongoing student and GATE program assessment that is consistent with the program’s philosophy, goals, and standards.

1 2 3
Do all stakeholders (GATE PAC, administrators, teachers, community members, and students) have an opportunity to give input
on the development, implementation, and effectiveness of the school GATE program on an annual basis?

x

Based on the above needs assessment, identify a SMART goal for 2021-22 for GATE at your school site:

To provide San Rafael’s Staff with professional development in the area of differentiated instruction for the 2021-2022 school year.

State funding for GATE comes through the LCAP, in both unrestricted and S&C funds. Where in your SPSA are supports
for GATE students provided? What goals in your SPSA include actions to support diverse gifted or advanced learners,
regardless of identification status?

San Rafael’s School Site Council is committed to supporting and ensuring that all students are provided with differentiated
instruction to meet their instructional needs

Please identify key GATE teachers at your school site (including those teaching GATE clusters for elementary school):

Anne Stuart
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School: San Rafael Elementary School

Date Approved By GATE Site Advisory Council:

May 5th 2021

Date Approved By School Site Council:

May 5th 2021

Dates and times of calendared site GATE advisory meetings 2021-22:
date topic date topic

1st meeting 10-21-21 GATE Identification 3rd meeting 2-17-22 Depth and Complexity

2nd meeting 12-16-21 Characteristics of GATE
Learners

4th meeting 4-14-22 Individualized
Learning Plans
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San Rafael Elementary School  
School Plan for Student Achievement (SPSA)  

Theory of Action Form  

2021-2022  

If we...  Then...  So that… 

CAASPP ELA - All Students 
and iReady ELA DIagnostic 
Assessment  
If we create a 
Classroom/Instructional/Project Aide 
schedule to assist in classrooms  
 
If we design and implement a 
Professional Development calendar 
to provide the necessary training for 
all staff 
 
If we create opportunities for staff 
collaboration across grade levels (PE 
Planning Time) 

 
 
Then we will be able to provide 
students with small-group instruction 
(Differentiated Intervention)  
 
Then we will be able to provide explicit 
academic training for teachers to be 
able to better meet the academic 
needs of students  
 
Then Staff will be able to share best 
instructional practices to better meet 
the explicit academic needs of 
students 

 
So that the average Distance from 
Standard for All Students will 
increase from the baseline of 25.3 
points Above Standard (Green) by 
a total of 15 points or more to end 
at 40.3 points Above  
Standard or higher (to reach Blue) 
by the end of the 2021-2022 school 
year. 
 
So that San Rafael’s iReady ELA 
Diagnostic assessment scores will 
increase from 61% at the Early on 
Grade Level mark or Mid or Above 
Grade Level mark as identified in 
the 2020-2021 Diagnostic II 
assessment to 65%.  

 

 

Our Children. Learning Today. Leading Tomorrow. 

 



San Rafael Elementary School  

If we...  Then...  So that… 

CAASPP ELA and iReady ELA 
Diagnostic for English  

Learners  

If we coordinate English 
Language Development 
instruction across all grade levels  

If we incorporate the use of 
SDAIE strategies and language 
goals across all content areas  

If we coordinate the use of  
personnel support such as 
Classroom/Instructional/Project 
Aides 

 
 
Then we will be able to provide 
students with small-group instruction 
(Response to Intervention)  

Then we will be able to provide 
our English Learner students with 
explicit academic and linguistic 
support  

Then we will be able to provide 
small group instruction/intervention 
for our English Learner students 
who are performing below grade 
level 

 
 
So that the average Distance from 
Standard for English Learner 
students will decrease from the 
baseline of -47.4 Below Standard 
(Orange) in 2019 by a total of 3 
points or more to end at -44.4 
points Below Standard (to reach 
Yellow) with a stretch goal of 
decreasing by -42.4 or more points 
to end at -5 points Below Standard 
(to reach Green) by the end of the 
2021-2022 school year. 
 
So that we increase the scale score 
for English Learners on the iReady 
Reading Diagnostic from an 
average of 450 to 460 for the 2021-
2022 school year. 

 

 

 

 
 

Our Children. Learning Today. Leading Tomorrow. 
 

 



San Rafael Elementary School 
 

If we...  Then...  So that… 
  

CAASPP ELA and iReady ELA 
Diagnostic for Hispanic 
Students  

If we create a 
Classroom/Instructional/Project Aide 
schedule to assist in classrooms  

If we identify students not 
performing at grade level by the 
end of 2nd grade  

If we provide our students with 
explicit vocabulary instruction 

 
 
Then we will be able to provide 
students with small-group instruction 
(Response to Intervention)  

Then we can provide them 
with explicit academic 
intervention (Response to 
Intervention)  

Then we can ensure that our staff 
and students are using the same 
academic language across all grade 
levels and content areas 

 
So that the average Distance from 
Standard for Hispanic students will 
increase from the baseline of 7.1 
points Above Standard (Yellow) in 
2019 by a total of 3 points or more to 
end at 10.1 points Above Standard 
(to reach Green) with a stretch goal 
of increasing by 37.9 points or more 
to end at 45 points Above Standard 
(to reach Blue) by the end of the 
2021-2022 school year. 
 
 
So that we increase the scale score 
for Hispanic students on the iReady 
Reading Diagnostic from an average 
of 525 to 535 for the 2021-2022 
school year. 

 

 

Our Children. Learning Today. Leading Tomorrow. 

 
 
 



San Rafael Elementary School  

If we...  Then...  So that… 

CAASPP ELA and iReady ELA 
Diagnostic for 

 Socioeconomically  

Disadvantaged Students  

If we create a 
Classroom/Instructional/Project Aide 
schedule to assist in classrooms  

If we identify students not performing 
at grade level by the end of 2nd 
grade  

If we provide our students with 
explicit vocabulary instruction 

 
 
 
Then we will be able to provide 
students with small-group instruction 
(Response to Intervention)  

Then we can provide them 
with explicit academic 
intervention (Response to 
Intervention)  

Then we can ensure that our staff 
and students are using the same 
academic language across all grade 
levels and content areas 

 
So that the average Distance from 
Standard for Socioeconomically 
Disadvantaged students will  
decrease from the baseline of -15.2 
points Below Standard (Orange) in 
2019 by a total of 3 points or more to 
end at -12.2 points Below Standard 
(to reach Yellow) with a stretch goal 
of decreasing by -10.2 points or more 
to end at -5 points Below Standard 
(to reach Green) by the end of the 
2021-2022 school year. 
 
So that we increase the scale score 
for Socioeconomically 
Disadvantaged students on the 
iReady Reading Diagnostic from an 
average of 510 to 520 for the 2021-
2022 school year. 

 

 

Our Children. Learning Today. Leading Tomorrow. 

 
 



San Rafael Elementary School  

If we...  Then...  So that… 

CAASPP Math and iReady 
Math Diagnostic for All 
Students  

If we create a 
Classroom/Instructional/Project Aide 
schedule to assist in classrooms  

If we identify students not 
performing at grade level by the end 
of 2nd grade  

If we re-teach key math concepts in 
the partner language  
(English/Spanish) 

 
 

 
 
Then we will be able to provide 
students with small-group instruction 
(Response to Intervention)  
 
 

Then we can provide them with 
explicit academic intervention 
(Response to Intervention)  
 
 

Then students will be better able to 
understand key math concepts 

 
So that the average Distance from 
Standard for All Students will 
increase from the baseline of 5.4 
points Above Standard (Green) in 
2019 by a total of 15 points or more 
to end at 20.4 points Above 
Standard or higher (to reach Blue) 
by the end of the 2021-2022 school 
year. 
 
So that our Math scores on the 
iReady Math Diagnostic 
assessment will increase from 
42% at the Early on Grade Level 
mark or Mid or Above Grade Level 
mark as identified in the 2020-
2021 Diagnostic II assessment to 
47%.  

 

 

Our Children. Learning Today. Leading Tomorrow. 

 
 

 



San Rafael Elementary School  

If we...  Then...  So that… 

CAASPP Math and 

iReady Math 
Diagnostic for  
English Learners  

If we coordinate English 
Language Development 
instruction across all grade levels  

If we incorporate the use of 
SDAIE strategies and language 
goals across all content areas  

If we coordinate the use of 
personnel support such as 
Classroom/Instructional/Project 
Aides 

 
 
 
 
 
Then we will be able to provide 
students with small-group instruction 
(Response to Intervention)  
 
Then we will be able to provide our 
English Learner students with 
explicit academic and linguistic 
support  
 
Then we will be able to provide 
small group instruction/intervention 
for our English Learner students 
who are performing below grade 
level 

 
 
So that the average Distance from 
Standard for English Learner 
students will decrease from the 
baseline of -64.4 points Below 
Standard (Orange) in 2019 by a 
total of 3 points or more to end at -
61.4 points Below Standard or 
better (to reach Yellow) with a 
stretch goal of decreasing by 39.4 
points or more to end at -39.4 
points Below Standard or better (to 
reach Green) by the end of the 
2021-2022 school year. 
 
So that we increase the scale score 
for English Learner students on the 
iReady Math Diagnostic from an 
average of 405 to 415 for the 2021-
2022 school year. 

 

 

Our Children. Learning Today. Leading Tomorrow. 

 
 



San Rafael Elementary School  

If we...  Then...  So that… 

CAASPP Math and iReady 
Math Diagnostic for Hispanic 

Students  

If we create a 
Classroom/Instructional/Project Aide 
schedule to assist in classrooms  

If we identify students not 
performing at grade level by the 
end of 2nd grade  

If we provide our students with 
explicit vocabulary instruction 

 
 
 
Then we will be able to provide 
students with small-group 
instruction (Response to 
Intervention)  
 
Then we can provide them with 
explicit academic intervention 
(Response to Intervention)  
 
Then we can ensure that our staff 
and students are using the same 
academic language across all 
grade levels and content areas 

 
So that the average Distance from 
Standard for Hispanic students will 
decrease from the baseline of -12.1 
points Below Standard (Yellow) in 
2019 by a total of 3 points or more 
to end at -9.1 points Below 
Standard or better (to reach Green) 
with a stretch goal of decreasing by 
12.1 points or more to end at 0 
points Above Standard of better (to 
reach Blue) by the end of the 2021-
2022 school year. 
 
 

So that we increase the scale score 
for Hispanic students on the iReady 
Math Diagnostic from an average of 
435 to 445 for the 2021-2022 
school year. 

 

 

Our Children. Learning Today. Leading Tomorrow. 

 
 



San Rafael Elementary School  

If we...  Then...  So that… 

CAASPP Math and iReady 
Math Diagnostic for  

Socioeconomically  

Disadvantaged Students  

If we create a 
Classroom/Instructional/Project 
Aide schedule to assist in 
classrooms  

If we identify students not 
performing at grade level by the 
end of 2nd grade  

If we provide our students with 
explicit vocabulary instruction 

 
 
 
 
 
Then we will be able to provide 
students with small-group 
instruction (Response to 
Intervention)  
 
Then we can provide them with 
explicit academic intervention 
(Response to Intervention)  
 
Then we can ensure that our staff 
and students are using the same 
academic language across all 
grade levels and content areas 

 
So that the average Distance from 
Standard for Socioeconomically 
Disadvantaged students will 
decrease from the baseline of -38.4 
points Below Standard (Orange) in 
2019 by a total of 3 or more to end 
at -35.4 points Below Standard or 
better (to reach Yellow) with a 
stretch goal of decreasing by 13.4 
points or more to end at -25 points 
Below Standard or better (to reach 
Green) by the end of the 2021-2022 
school year. 
 

So that we increase the scale score 
for Socioeconomically 
Disadvantaged students on the 
iReady Math Diagnostic from an 
average of 425 to 435 for the 2021-
2022 school year. 

 

 

Our Children. Learning Today. Leading Tomorrow. 

 
 



 
San Rafael Elementary School  

If we...  Then...  So that… 

Suspension Rate -  

Socioeconomically  

Disadvantaged  

If we hire 
Classroom/Instructional/Project 
Aides  

If we provide Staff Development in 
the area of effective PBIS strategies  

If we collaborate with student 
representatives and parents 

 
 
 
Then they can assist us with 
student supervision and behavioral 
intervention support 
 
Then our staff will be better  
equipped to address the 
explicit emotional needs of 
students 
 
Then we can ensure that San 
Rafael’s Behavior Plan is 
clear, comprehensible, and 
relevant 

 
 
 
 
 
 
So that the Suspension Rate for 
Socioeconomically Disadvantaged 
students will decrease from the 
baseline of 0.6% (Green) in 2019 
by a total of -0.6% or more (to 
reach Blue) to end by the end of 
the 2021-2022 school year. 

 

 

Our Children. Learning Today. Leading Tomorrow. 

 



San Rafael Elementary School  

If we...  Then...  So that… 

Chronic Absenteeism - 
All Students  

If we design school-wide 
Perfect Attendance Assemblies  

If we partner with different  
community businesses and 
organizations  
 
If we continue to work with families 
and teachers of students that are 
chronically absent 

 
 
 
Then we can create school-wide 
attendance competitions as well 
as by grade level  
 
Then we can provide our students 
with incentives to encourage and 
improvement in their daily school 
attendance  
 
Then we can develop individual 
plans/strategies to improve daily 
attendance 

 
 
 

 
So that the Chronic Absenteeism for 
All Students will decrease from the 
baseline of 4.5% (Yellow) in 2019 by 
a total of -0.5% or more to end at 4% 
or lower (to reach Green) by the end 
of the 2021-2022 school year with a 
stretch goal of reducing by -3% or 
more to end at 1.5% or lower (to 
reach Blue) by the end of the 2021-
2022 school year. 

 

 

 
 
 
 
 
 
 

Our Children. Learning Today. Leading Tomorrow. 

 



San Rafael Elementary School  

If we...  Then...  So that… 

Parent Involvement  

If we continue to make 
personal contact with parents  

If we continue to send out  
information, newsletters, e-blasts, 
and phone calls in both English 
and Spanish  
 
If we design events that are  
culturally relevant and celebrate 
the cultural diversity of the San 
Rafael community 

 
 
Then we can invite them to 
different meetings and activities on 
campus  
 
Then we can ensure that our 
parent community is fully aware of 
all of the events and activities 
happening on and around our 
campus  
 
The we can create a more inviting 
and worthwhile experience for our 
diverse parent community 

 
 
 
 
 

 
So that we can increase the % of 
parents agreeing that school/district 
encourages parent involvement by 
5% as identified in the California 
Healthy Kids Survey 

 
 
 
 
 
 
 
 
 
 
 
 



If…...Then…..(Provide your Theory of Action here)  

IF Professional development in 2020-21 provides our site with a repository of standards-aligned, evidence based programs and practices for school and 

student improvement,  

AND,Teachers access and implement appropriate instructional materials and practices based on students’ zone of proximal development, 

AND,Teachers improve their capacity to use standards-aligned, evidence based programs, resources and practices through quality teacher 

opportunities and with appropriate feedback aligned to student outcomes,  

THEN,Students are supported by qualified/credentialed, effective teachers and leaders throughout their learning experience and improve 

achievement overall that are standards-aligned.  

Our Children. Learning Today. Leading Tomorrow. 







 

 

San Rafael Elementary School 
School/Parent Compact 

2021-2022 
 

 

The Student’s Pledge 
I understand that education is important to me.  I am the one responsible for my own success. 

AS A STUDENT, I PROMISE TO: 

1. Come to school on time and prepared to learn. 

2. Respect myself and the rights of others. 

3. Follow all school rules and classroom rules. 

4. Return all of my completed homework on time. 

5. Spend time at home reading and studying every day. 

6. Respect school property and the property of others. 

7. Come to school dressed according to our school’s dress code. 

8. Settle all problems in a positive and respectful way. 
 

 

The Teacher’s Pledge 
I understand the importance of a quality education for every student and my role as an educator and 

positive role model. 

AS A TEACHER, I PROMISE TO: 

1. Create a safe, positive, and healthy learning environment for all students. 

2. Provide a challenging and rigorous instructional program. 

3. Communicate with parents on a regular basis. 

4. Assign homework that is appropriate with clear instructions. 

5. Participate in professional development and other activities that enhance my delivery of instruction. 

6. Demonstrate that I care about all students in my actions and in my words. 
 

 

The Parent’s Pledge 
I understand that my participation in my child’s education is vital to his/her achievement and attitude. 

AS A PARENT, I PROMISE TO: 

1. Promote high standards and regular study by providing a quiet and suitable place for completing all 

homework. 

2. Support the school’s homework, discipline, attendance, and dress code policies. 

3. Make sure that my child gets adequate sleep and has a healthy diet. 

4. Get involved in my child’s education through participation in as many school events as possible. 

5. Listen to and read with my child on a regular basis. 

6. Read all school-home communications and contact the school when I have questions or concerns. 

7. Help my child resolve conflicts in a positive and respectful way. 

8. Instill in my child high moral values. 

 

_________________________   __________________________ 
            Student’s Signature      Teacher’s Signature  

 

_________________________   __________________________ 
              Parent’s Signature      Date 







School Site Council Minutes

February 25, 2020

I. Called to order/ Llamar a Orden - @ 2: 40 by Jasmin Shupper

II. Approval of Minutes / Aprobar los Minutos

a. Motion to approve by Ms. Shupper

b. Motion to approve the minutes was seconded by Mr. Sindicci

c. Motion to approve the minutes was approved unanimously

III. Principal Report / Reporte Del Director

a. Principal shared Safety Plan - focusing on areas of desired improvement in

regards to safety and school drop-off and pick-up. Another desired

improvement was suggested for making the campus greener.

b. Ms. Coronado suggested creating outdoor learning spaces in response to

COVID-19.

c. Revised section 1. A-E of areas of Desired Improvement to an outdoor

learning initiative, grass on our lower field, shade spaces on campus, relocate

swings to the lower playground, resurface the blacktop on the upper

playground.

d. SSC discussed the need to be intentional about improving the experience of

our students of color.

e. SSC identified the need to design a parent survey to determine and identify

areas of improvement.

f. Survey would be conducted twice a year to assess the need and to assess if

goals were met.

g. Needs assessment and then an evaluation.

h. Principal shared that LCFF monies must be spent before April 1.

i. Safety Plan

i. Motion to approve school safety plans by Ms. Coronado

ii. Second to approve by Mr. Gould

iii. Safety Plan was approved unanimously

IV. Public Comments

a. No comments

V.  Adjourned Meeting by Ms. Coronado

a. Motion to adjourn made by Ms. Coronado



b. Motion was seconded by Ms. Shupper

c. Motion approved unanimously

VI.  Next meeting on March 16th @ 2:30



School Site Council Minutes

May 4, 2021

I. Called to order/ Llamar a Orden - 2:34 by Mr. Sindicci

II. Approval of Minutes / Aprobar los Minutos

a. Motion to approve by Jasmin Shupper

b. Motion was to approve the minutes was seconded by Mr. Gould

c. Motion to approve the minutes was approved unanimously

III. Principal Report / Reporte Del Director

a. Principal shared feedback from the SPSA checklist. Minimal changes in the

SPSA

b. Principal shared the school parent compact that is a part of the SPSA.

c. Motion to approve the final draft of SPSA

i. Motion made by Mr. Sindicci

ii. Seconded by Liliana Coronado

iii. Motion to approve SPSA was approved unanimously

d. Principal shared that PEF will be hosting a Summer Program.

i. Prioritizing San Rafael students

ii. Registration will take place May 7th

iii. Office made phone calls to potential students to offer placement

1. English Learners

2. Free or Reduced Lunch

3. African American

IV. Public Comments

a. Group expressed concern about focusing on students that needed extra

support and how to negotiate priority for the kids.

b. Group suggested purchasing curriculum kits/ outdoor physical programs with

monies that were leftover

c.

Meeting Adjourned  @ 3:30 pm
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