
Question 1 Unacceptable 2 Acceptable 3 Recognized 4 Exemplary Evaluated By: Data sources
Campus-wide 
Network 
Bandwidth 
(Capacity + 
Uptime)

Do we have adequate 
bandwidth to meet user 
needs?

Yes, we have less 
than 85% uptime 

for all users

Yes, we have 85% 
uptime for all 

users

Yes, we have 90% 
uptime for all 

users

Yes, we have 99% 
uptime for all 

users

LTISD Tech 
Executive 
Director

Network Audit

Campus-wide 
Wi-fi Access 
(Capacity + 
Uptime)

Do we have enough 
wireless density to meet 
the needs of users?

Yes, we have less 
than 85% uptime 

for all users

Yes, we have 85% 
uptime for all 

users

Yes, we have 90% 
uptime for all 

users

Yes, we have 99% 
uptime for all 

users

LTISD Tech 
Executive 
Director

Network Audit

Classroom 
Technology 
Equipment 
(IWB, PC, Doc 
Camera)

Is each classroom 
equipped with the 
technology tools 
required for integration?

Yes, but less than 
80% of campus 

classrooms 
includes an IWB, 

Projector, Doc 
Camera, Teacher 
and/or Student 
Workstation

Yes, at least 80% 
of campus 
classrooms 

includes an IWB, 
Projector, Doc 

Camera, Teacher 
and/or Student 
Workstation

Yes, at least 90% 
of campus 
classrooms 

includes an IWB, 
Projector, Doc 

Camera, Teacher 
and/or Student 
Workstation

Yes, each 
classroom 

includes an IWB, 
Projector, Doc 

Camera, Teacher 
and/or Student 
Workstation

LTISD Tech 
Executive 
Director

Campus 
Inventory

District 
Technology 3 
Year Plan & 
DIP/CIP

Does the DIP/CIP 
include goals that 
directly coorelate with 
the district technology 
plan?

No, there is no 
correlation 

between DIP/CIP 
and Technology 

Plan.

Yes, plan 
submitted and 

reviewed 
annually.

Yes, plan 
submitted and 

reviewed 
annually. Selected 

strategies are 
implemented with 
some consistency.

Yes, plan 
submitted & 

reviewed 
annually. Selected 

strategies are 
implemented, 

monitored, and 
adjusted to 

address district 
needs.

Ed Tech Coord
Tech Director 
Attestation and 

DIP

STaR Chart 
(Campus 
Leadership/Tea
chers)

Has campus principal 
reviewed and submitted 
STaR chart?

No, all campus 
surveys are not 
submitted each 

year.

Yes, all campus 
surveys submitted 

each year.

Yes, all campus 
surveys submitted 

each year. 
Selected strategies 
are implemented 

with some 
consistency.

Yes, all campus 
surveys submitted 

each year. 
Selected strategies 
are implemented, 
monitored, and 

adjusted to 
address individual 

campus needs.

Ed Tech Coord/ 
Campus Principal STaR Chart

Annual Teacher 
Self-Survey 
(STaR Chart)

Has teacher completed 
surveys?

Yes, less than 
80% of teachers 
have submitted 

the survey.

Yes, 80% of 
teachers have 
submitted the 

survey.

Yes, 90% of 
teachers have 
submitted the 

survey.

Yes, 99% of 
teachers have 
submitted the 

survey.

EdTech Coord/ 
Campus Principal STaR Chart

Digital Learning
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Question 1 Unacceptable 2 Acceptable 3 Recognized 4 Exemplary Evaluated By: Data sourcesDigital Learning

Professional 
Development

Has teacher attended 
professional 
development to support 
the digital learning 
environment?

Yes, less than 
50% of teachers 
have attended at 
least 12 hours of 

training.

Yes, 50% of 
teachers have 

attended at least 
12 hours of 

training.

Yes, 75% of 
teachers have 

attended at least 
12 hours of 

training.

Yes, 90% of 
teachers have 

attended at least 
12 hours of 

training.

EdTech Coord/ 
Campus Principal Eduphoria

Mobile Device 
Access at 
School (BYOD 
+ District 
Resources)

What is the ratio of 
students to mobile 
devices during the school 
day?

<10:1 10:1 5:1 1:1
LTISD Tech 

Director, EdTech 
Coord

Principal 
Attestation

Access to 
Course Content 
Online (LMS, 
Textbook, 
Adaptive 
Software, 
TxVSN)

Do students have access 
to various online 
resources to support 
classroom curriculum, 
and how much are 
teachers integrating this 
into classroom practice?

Yes, 50% of 
students have 

access to 
resources. 
Integration 

strategies are 
implemented, 

monitored, and 
adjusted to 

address individual 
student needs.

Yes, 50% of 
students have 

access to 
resources. 
Integration 

strategies are 
implemented 
intermittently.

Yes, 75% of 
students have 

access to 
resources. 
Integration 

strategies are 
implemented and 
occur with rigor 
and frequency.

Yes, 75% of 
students have 

access to 
resources. 
Integration 

strategies are 
implemented, 

monitored, and 
adjusted to 

address individual 
student needs.

EdTech Coord

Schoology, 
iStation/TTM, 

TxVSN 
Enrollments

Technology 
Course 
Offerings & 
Resources

Do students have 
abundant access to 
technology based 
learning opportunities? 
Does your campus offer 
sequential instruction in 
technology related 
courses?

Few or no 
strategies are 
identified and 

strategies seldom 
occur

Selected strategies 
are implemented.

Selected strategies 
are implemented 
and occur with 

rigor and 
frequency.

Selected strategies 
are implemented, 
monitored, and 

adjusted to 
address individual 

student needs.

Campus Principal Course 
Directory

-High School 
Only: CTE, 
PLTW, 
TechApps

What percentage of 
students are enrolled in 
technology based 
courses?

At least 25% At least 40% At least 50% At least 75% C&I Course 
Enrollments

-Middle School 
Only: PLTW, 
TechApps, 
Digital 
Graphics, 
Broadcasting

What percentage of 
students are enrolled in 
technology based 
courses?

At least 25% At least 40% At least 50% At least 75% C&I Course 
Enrollments
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Question 1 Unacceptable 2 Acceptable 3 Recognized 4 Exemplary Evaluated By: Data sourcesDigital Learning

-Elementary 
School Only: 
TA TEKS & 
Learning.com

Are TA TEKS integrated 
into the K-5 curriculum?

Few or no TA 
TEKS are 

integrated into the 
curriculum.

Yes, most TA 
TEKS are 

integrated into the 
curriculum on a 
regular basis.

Yes, all TA TEKS 
are integrated into 

the curriculum 
and occur with 

rigor and 
frequency.

Yes, all TA TEKS 
are integrated into 

the curriculum, 
monitored, and 

adjusted to 
address individual 

student needs.

Campus Principal Classroom 
Observations

Tech Apps 
TEKS Mastery 
(8th grade test)

How many 8th grade 
students have passed the 
Tech Apps Exam?

<70% 71%- 76% 77-84% >85% Director of 
Accountability

8th Grade 
District-wide 
assessment
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Informational 
Meetings, 
Materials & 
Resources 
(Live/Recorded, 
Digital/Virtual)

What opportunities 
related to improving the 
DLE is the district 
providing to parents each 
year? (Subjects could 
include Digital 
Citizenship, BYOD 
initiatives, 21st Century 
Learning.)

No Offering
1 or more 

opportunities per 
year

2 or more 
opportunities per 

year

3 or more 
opportunities per 

year

C&I, EdTech 
Coord, Health & 
Wellness Coord, 
Campus Principal

Principal 
Attestation
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