East Carroll Parish School Board
Finance Committee Meeting
12:00 P.M.

December 6, 2021
Minutes

Members present: Mr. Gene Edmondson, Mrs. Shirley Fairchild, Mrs. Jacqueline Folks, and
Wanda Jackson

Members absent: John Shoemaker

The East Carroll Parish School Board Finance Committee Meeting was called to order by the
President, Mrs. Jacqueline Folks.

Invocation was by Mr. Gene Edmondson, Pledge of Allegiance was led by the audience.

School Board President, Mrs. Jacqueline Folks welcomed all visitors present and thanked them
for coming.

A motion to discuss budgeted to actuals for November 2021 was made by Mrs. Jackson Folks.
Superintendent Meagan Brown discussed budgeted to actuals for November 2021.

Superintendent Meagan Brown discussed a job description and salary for: LPN and Assistant
Head Football Coach.

Superintendent Meagan Brown discussed salary for reorganization of duties with additional
details to be provided no later than Thursday, December 9, 2021.

Superintendent Meagan Brown discussed preliminary actions of bond renewal options.

Superintendent Meagan Brown discussed the current redistricting plan with no anticipated
changes and remaining in conjunction with the current police jury.

Superintendent Meagan Brown discussed the retention stipend as it relates to when the second
portion of the stipend will be given.

Superintendent Meagan Brown provided board members with a brief update on the school
district progress during the 2020 — 2021 school year.

Board Member Discussions
A motion to adjourn was made by Mr. Gene Edmondson. Seconded by Mrs. Shirley Fairchild.

Meeting Adjourned



