Garden City Public Schools
School Advance Administrator Evaluation System
Administrator Evaluation: Postings and Assurances
Non-State Approved Evaluation Tool; District-Approved Evaluation Tool

Per MCL 380.1249b: Beginning with the 2016-2017 school year, a school district, intermediate
school district, or public school academy shall post on its public website specific information
about the evaluation tool(s) used for its performance evaluation system for school
administrators. Complete language (including requirements) for MCL 380.1249b can be found

here.

This evaluation tool has been approved by the district, as the result of a review process
implemented with fidelity. The contents of this document are compliant with the law laid forth,
specifically pertaining to School Advance Administrator Evaluation System.

Derek Fisher
Printed Name of Superintendent
\ 1@ s A T A A .

Signatlfre of Superintendent

06/17/2016
Date of Adoption in District

Research Base for the Evaluation Framework, Instrument, and Process [Section
1249b(2)(a)]

e Please see Appendix A, as attached.

Divider
Identification and Qualifications of the Author(s) [Section 1249b(2)(b)]

e Please see Appendix A, as attached.

Evidence of Reliability, Validity, and Efficacy [Section 1249b(2)(c)]

e Please see Appendices A and B, as attached.

Evaluation Framework and Rubric [Section 1249b(2)(d)]

e Please see Appendix C for the Principal Framework, as attached.
e Please see Appendix D for the District Leader Framework, as attached.



Description of Process for Conducting Classroom Observations, Collecting Evidence,
Conducting Evaluation Conferences, Developing Performance Ratings, and Developing
Performance Improvement Plans [Section 1249b(2)(¢)]

¢ Conducting Classroom Observations: Observations for administrators will occur in a
variety of forms including building visits, that will involve visits during the actual school
day as well as visits at various activities and events that are coordinated and facilitated by
the administrator and his/her staff. Additionally, administrator participation and
engagement in various meetings will also serve as a form of observation.

e Collecting Evidence: Administrators will submit student achievement data to the
Superintendent of Schools as one form of evidence. Furthermore, ecach administrator will
complete a self-evaluation through the Stages, Inc. application. Not only will anecdotal
evidence be provided through the self-evaluation process, but individual administrators
will also have the opportunity to upload pertinent artifacts into the application for review
by the Superintendent of Schools.

¢ Conducting Evaluation Conferences: The Superintendent of Schools will meet with each
administrator to develop and discuss his/her professional goals. Unless deemed
necessary, or requested by the administrator, a final evaluation conference will not occur,
but be facilitated through direct feedback provided via the Stages, Inc. application, by the
Superintendent of Schools.

o Developing Performance Ratings: Please see Appendix E regarding Performance
Ratings.

e Developing Performance Improvement Plans: The development of a Performance
Improvement Plan or Individualized Development Plan will occur through a series of
meetings in an effort to monitor the Individualized Development Plan. The
Individualized Development Plan will be developed during an initial meeting between the
Superintendent of Schools and the administrator using the template, as provided in
Appendix F.

Description of Plan for Providing Evaluators and Observers with Training [Section
1249b(2)(H)]

e Administrators who are being evaluated using the School ADvance Administrator
Evaluation System, as well as evaluators who will be utilizing the tool to evaluate
administrators, will engage in training provided by designated School 4Dvance trainers.
As of September 12, 2016, Garden City Public Schools is working with personnel from
School ADvance to determine dates for training, targeting completion of training by no
later than January 31, 2017. Please see Appendix B for more information.
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RESEARCH AND DEVELOPMENT

The six guiding principles for designing performance evaluation and feedback systems that
support learning, growth, and adaptation were developed by Dr. Patricia Reeves and Dr.
George Aramath, based on a two year meta-analysis of the literature on performance
assessment and feedback.

The administrator evaluation rubrics were developed by Dr. Reeves and Mrs. Patricia McNeill
based on a one-year meta review of extant administrator evaluation instruments and research
bases.

The work for both were significantly informed by the work of the Wallace Foundation, including
two Michigan based Wallace Foundation grant projects focused on school level leadership
development. Dr. Reeves served on the grant faculty teams for both of these projects with the
late Dr. Van Cooley and Dr. Jianping Shen of Western Michigan University.

Dr. Reeves and Mrs. McNeill are also experienced school administrators who each served for
over two decades as school administrators in Michigan.

ASSURANCES

School ADvance is aligned with Michigan Statutory requirements for Administrator (including
Superintendent) Evaluation.

To view the "assurances" document verifying how School ADvance meets the Michigan
statutory requirements for administrator evaluation systems, click here.

To access and download the Implementation Fidelity Document for Michigan Users
document click here. The document is a pdf that can be edited.
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WHO CREATED SCHOOL ADVANCE?

Dr. Patricia Reeves, Patricia McNeill, and Dr. George Aramath are principal investigators and
designers of the School ADvance Administrator Evaluation System. Dr. Reeves is an Associate
Professor of Educational Leadership and Research at Western Michigan University; Patricia
McNeill is the Executive Director of MI-ASCD; and Dr. George Aramath is a doctoral candidate
who graduated December 2013 from the Educational Leadership program at W.M.U.

Collaborators on this work include members of the MASA and MI-ASCD staffs, practicing school
leaders, higher education faculty in school leader preparation, members of the school boards
and principals associations in Michigan, and both in- and out-of-state sources in educator
evaluation.

e Dr. Patricia Reeves Full Bio
¢ Patricia McNeill Full Bio

PHILOSOPHY AND APPROACH

The School ADvance Administrator Evaluation System is based on Four Assumptions, which
are grounded in the work of researchers in the field of educator performance evaluation:

e The ultimate goal of educator evaluation is to achieve better results for students by
fostering improved effectiveness of teachers and leaders.

e New accountability requirements have enormous implications for administrators'
expertise—and for the way they do business and spend their time.

¢ High-stakes accountability must be balanced with ongoing feedback and support for
continuous improvement.

e Evaluation should not be something we do to people; rather, it should empower
employees to take responsibility for their own learning, growth, and performance.

The School ADvance System holds to Ten Core Values, which we believe hold up through
many perspectives—community, board, administrator, teacher, student. Those Ten Core
Values are the following:

Growing capacity for better student results
Two-way dialogue and interaction

A grounding in research supported practice
Self-Assessment and reflective practice
Authentic feedback

ok wh =
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Growth targets that really matter

Personal ownership

Context, conditions, and student characteristics
. Multiple sources of data/evidence

0. Student results

= D =

Moreover, the developers have identified six research-aligned principles and critical elements
that must be part of any comprehensive educator evaluation system for teachers and
administrators.

As a result, the School ADvance Administrator Evaluation System is:

Authentic, using evidence-based practices to achieve better student outcomes

Professional, building personal commitment and efficacy for growth and improvement

Purpose Driven, focused on measurable improvement targets for student success

Adaptive, fostering self-assessment, reflective practice, action research, and innovative

methods of improving student results

5. Evidence Based, data informed, using multiple sources of qualitative and quantitative
data tied to student achievement and evidence-based practice including achievement
and observation data

6. Inclusive, serving all, with alignment between student, teacher, administrator, and

district improvement goals

£ 6 K3

By incorporating these elements, School ADvance can assist teachers, administrators, and
boards of education in answering the three important questions regarding their own work:

o Where am I right now in my learning and performance?
o Where should | focus next to learn, grow, and improve?
o How should | proceed to reach that next level of performance?

Information taken from School Advance Administrator Evaluation System web site at
http://www.goschooladvance.org/node/97 .
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Implementation Fidelity
Document for Michigan
Users

This document provides a general guideline for the implementation and use of the School ADvance ™
Administrator Performance Assessment, Development, and Evaluation System. This guideline references
critical areas of the implementation process and use, but adopters of the School ADvance System should
refer to the School ADvance User's Manual and training documents for specifics of each of those critical
areas. Districts and schools that hold a valid limited licensing agreement with School ADvance™ may
download and post this Implementation Fidelity Document on the district or school web site along with a link
to the School Advance™ Assurances Document for Michigan Users as a means to providing internal and
external stakeholders with information regarding implementation fidelity. Users are advised to indicate in
the columns below the status and progress in achieving implementation fidelity.

No part of this document may be modified except where the document provides columns for user notations
regarding implementation status and progress in achieving implementation fidelity. School ADvance™.
School ADvance™ holds copyright © to this and all other documents provided by and officially associated
with the School ADvance Administrator Evaluation System All Rights Reserved.
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Projected
Implementation Fidelity Critical Element Date If Not Completed, | Completion
Completed | Current Status Date
The District/School has completed the School According to Schaol December 31,
ADvance ™ limited license agreement as required per i | 2018
the terms of that agreement PR
If utilizing a third party provider of an on-line Limited license December
management system for access and use of the School agreement will be 31,2016
ADvance™ System, the District/School has executed the ;%"Jz'féﬁda:”g‘ ré;‘;l?i
required addendum to the School ADvance limited "i';r']:i-t‘e‘g’;iig;f;"‘"g and
license agreement with School ADvance™ and that third agreement have been
party provider completed.
The District/School has completed the required School School ADvance | December
ADvance™ training for all personnel who either evaluate training has been |31, 2016
others or are evaluated using the School ADvance scheduled for
System. Providers authorized by School ADvance, LLC, December 5 &6,
must provide this training. 2010,
The District/School has established a plan to insure that As noted above, raining | December
all persons covered under the requirements of PA 173 of B e o |92, 0018
2015 and hired or placed after the completion of the and will fall within the
required School ADvance™ training also complete the i
training within 6 months of hire or placement date.
The District/School has secured and is using the official 09/06/16
current version of the School ADvance™ Evaluation
Instrument and Implementation Tools.
The District/School has not modified the language of the 09/06/16
School ADvance™ Evaluation instrument or tools without
the express written permission of School ADvance ™
through an authorized agent of School ADvance, LLC.
The District/School is implementing the School Once training has
ADvance™ Evaluation System in accordance with the e
implementation guides provided by School ADvance™ Qices prouiced by
through its official training materials and User's Guide. :
Optional: The District/School has opted to implement the N/A
School ADvance™ per the phase-in plan authorized by
School ADvance™ as detailed in the School ADvance
Training and User's Guide.
Optional (available starting September, 2016); The N/A

District/Scheol holds a subscription to the School
ADvance™ Implementation Support Network

The undersigned District/School official verifies that the implementation fidelity elements described above
are accurately reported in this document as of the date indicated below:

Name of authorized District/School Official:

Title: Derek Fisher, Superintendent

Date: September 6, 2016
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Appendix E

Final Rating and Effectiveness Labels on Year-End Administrator Performance Evaluation

Domain Ratings for the School Advance Rubric

Individuals will be provided a rating in each of the five domains within the Schoo! ADvance Administrator
Evaluation System rubric. Criteria for determining an effectiveness rating for each individual domain is

provided below. As noted below, the criteria differs depending upen the number of factors/components
within the given domain.

Domains with Domains with Six Domains with Domains with Domains with
Four Factors Factors Seven Factors Eight Factors Nine Factors
At least three s At least four At least five At least six Highly | » At least seven
Highly Effective Highly Effective Highly Effective Effective Highly Effective
o component component component component component
2 ratings ratings ratings ratings ratings
g No Minimally e No Minimally No Minimaiiy No Minimally e No Minimally
E Effective Effective Effective Effective Effective
—_C>-' componeant component component compenent component
-;—:" ratings ratings ratings ratings ratings
No Ineffactive e No [neffective No Ineffective No Ineffective ¢ No Ineffective
component component component compeonent component
ratings ratings ratings ratings ratings
A combination of | « A combination of A combination of A combination of | e A combination of
at least three at least four at least five at least six Highly at least seven
Highly Effective Highly Effective Highly Effective Effective and/or Highly Effective
v and/or Effective and/or Effactive and/or Effective Effective and/or Effective
5 component component cemponent component compenent
& ratings ratings ratings ratings ratings
w No more than s No more than No more than No more than & No more than
one Ineffactive one Ineffective one ineffective one Ineffective one Ineffective
component component component component component
rating rating rating rating rating
o No more than ¢ No more than No more than No more than * No more than
= 2 two Ineffective two Ineffective two Ineffective two Ineffective two Ineffective
g "3 component component component component component
(= § ratings ratings ratings ratings ratings
S u

ineffective

Three or more
neffective
component
ratings

® Three or more
Ineffective
component
ratings

Three or more
Ineffective
componant
ratings

Three or mare
Ineffective
component
ratings

Three or more
Ineffective
component
ratings




Appendix E

Rating of the School ADvance Administrator Evaluation System Rubric

The following criteria will be applied to determine the overall Framework rating based on the results of
individual domain ratings:

Highly Effective: An overall highly effective rating will result if all domain areas from the  School
ADvance rubric receive a highly effective rating.

Effective: An overall effective rating will result if at least four domain areas frem the Schoo/
ADvance rubric are rated effective, and no areas are rated ineffective.

Minimally Effective: An overall minimally effective rating will result if two or more domain areas
from the School ADvance rubric are rated minimally effective and no domain areas are rated
ineffective.

Ineffective: An overall ineffective rating in any of the five domain areas from the Schoo! Advance
rubric will result in an overall rating of ineffective.




Appendix F

Garden City Public Schools
Individualized Development Plan

Individualized Development Plan for:

Previous Year Evaluation Rating(s) (please circle rating, if applicable): Minimally Effective OR Ineffective

Building: Assigned Evaluator:

Date of Original Meeting:

Draft Date of Individualized Development Plan:

Date of Review :

Date of Review:

Mid-Year Review Date:

Professional Goal #1:

Purpose of Goal:

Teacher Plan: Administrative Support of Goal:

Resuits

Leadership

Programs/Systems Alignment

Processes

Systems/Capacity Building




Appendix F

Professional Goal #2:

Purpose of Goal:

Teacher Plan:

Results

Administrative Support of Goal:

Leadership

Programs/Systems Alignment

Processes

Systems/Capacity Building




Appendix F

Professional Goal #3 {if applicable):

Purpose of Goal:

Teacher Plan: Administrative Support of Goal:

Results

Leadership

Programs/Systems Alignment

Processes

Systems/Capacity Building

End of the Year Evaluation Summary:

Signature of Evaluator: Date:

Signature of Administrator: Date:

The administrator’s signature indicates that he or she has discussed and read the content of this report with the
Evaluator. This signature does not indicate the administrator is in agreement with the contract.




