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What is the LTCAC?
• Meets quarterly to learn about, discuss and provide 

feedback on important school-related topics.

• Serves as a communication link between our school and our 
community.  

• Members include students, staff, parents, alumni, and 
community members. 



LTCAC Format
• School presentation (topics include academics, climate and culture, 

operations, equity and belonging, and community).

⚬ Topics for the next year discussed at the April/May meeting

• Small group discussion regarding consensus questions.

• Summary of feedback posted to LTCAC website and shared with LTHS 
Leadership Team and Board of Education. 



Our Agenda
● District 204 Quarter One Update

● LT Associate School Collaboration

● Table Discussion re: Consensus Questions













Upcoming Facilities Projects
● SC Cafeteria/Collaborative Space
● North Campus Air Conditioning Project
● Classroom Modernization Project
● Restroom and Accessibility Improvements
● Physical Welfare/Athletic Improvements
● Roof and Mechanical Upgrades

Summer 2024 O&M Projects
● Community Room Air Handling Replacement
● SC Pool and Fieldhouse Lighting
● Exterior Door Replacement
● Bennett Field Ticket Booths



Illinois School Report Card

● Commendable Designation

● Highlights
○ 76% of students in the class of 2024 met College and Career Readiness benchmarks in ELA.
○ All student groups had a greater percentage of students achieve proficiency on the EBRW section of the spring 

2023 SAT than the spring 2022 SAT.
○ All student groups had an equal or greater percentage of students achieve proficiency on the mathematics section 

of the spring 2023 SAT than the spring 2022 SAT.
○ 81% of LTHS Juniors were proficient on the Illinois Science Assessment.

● Focus Areas
○ SAT Achievement gaps ranging from 24-52% exist among Black/African American, Hispanic/Latinx, Economically 

Disadvantaged, English Learners, and students with disabilities compared to the overall student proficiency.
○ 52% of students in the class of 2025 met College and Career Readiness benchmarks in mathematics.
○ ACCESS proficiency percentages remain low at 3%.



Important Upcoming Dates

● Veteran’s Day Assembly - November 10

● Class of 2028 Kickoff - November 13

● Thanksgiving Break - November 22



Associate School Partnership
● Strategic Plan Goal 4 (Family and Community Partnerships)

○ Promote high school readiness by fostering communication and collaboration with our 
associate districts



Freshman Preparedness Survey

History and Administration of Survey

● First administered in 2017
● Given at the start of the second semester (after finals)
● Perception Data
● 11 categories
● Low response rates until 2023 (90% response rate in ‘23)

Connection to LT strategic plan scorecard

How do our associate schools use the data?

● From Tigers to Lions analysis
● Internal discussions

○ Administration
○ Staff
○ Goal setting



Articulation Meetings 
• Feeder School Principal Meetings

⚬ Communication with families

⚬ LT programs, events, staff

⚬ Area resources

⚬ Professional connections

• Departmental Meetings
⚬ Professional connections

⚬ Content articulation



Transition Events & Timeline  
● Redesign and Enhancement of Transition Event Series has been a 

priority over the course of the past three years

⚬ Scheduling events strategically throughout the course of the 
year 

⚬ Developing events with focus and intentionality 

● Class of 2028 Events

• Road Show - Early November 2023 (New this year)

• Kick Off Event - November 13, 2023 (Generating excitement!)

• Freshman Experience Day - January 24, 2024 (Registration focus)



Evolution of Placement Process 
• Looking back at placement process, early 2000s. 

• Building deeper opportunities for articulation and 
collaboration around student placement into Prep, 
Accelerated, Honors.

• Utilizing a longitudinal view of student assessment, 
academic behaviors, class performance, staff 
recommendations.

⚬ Focus on finding the ‘just right’ fit for students 
freshman year.

• Following up - student persistence data.



High School Readiness Project   
• Goal/Outcome: Develop a document that has the key academic skills 

and learner behaviors that align to 9th grade preparedness at LTHS.

• Process: Academic skills identified first 

⚬ Feedback from 9th grade teachers

⚬ Review of 8th grade standards

⚬ Feedback from 8th grade teachers through articulation 
meetings   

•  Academic skills identified are aligned to freshman course curricula in 
academic disciplines. 





High School Readiness Project   
• What’s next?  We are currently working on identifying “learner behaviors” 

through working to describe the competencies included within the LTHS 
Strategic Plan.

⚬ District 204 Portrait of a Graduate developed as part of Strategic 
Planning Process (adopted by BOE in June of 2022)

⚬ 9th grade teachers gave feedback on learning behaviors that signify 
students are prepared for high school
● Feedback was reviewed and “coded” under the 

dispositions/competencies that are part of the portrait 
⚬ Principal Student Advisory discussed and described the competencies
⚬ Descriptors drafted and we are currently in the process of gathering 

feedback from students, staff, and community



Table Discussion Questions

1. What ideas do you have for continued articulation & collaboration 
between LTHS and our Associate Schools that would support 
students/families as they transition to high school?

2. In what ways do you think it would be beneficial for schools (LT & 
Associate Schools) to use the high school preparedness document with 
students/parents?

3. What important information do incoming students/families need to 
learn about/know about LT before incoming students start high 
school?  What supports do students/families need during freshman 
year?


