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What is the LTCAC?

« Meets quarterly to learn about, discuss and provide
feedback on important school-related topics.

e Serves as a communication link between our school and our
community.

« Members include students, staff, parents, alumni, and
community members.
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LTCAC Format

 School presentation (topics include academics, climate and culture,
operations, equity and belonging, and community).

©  Topics for the next year discussed at the April/May meeting
« Small group discussion regarding consensus questions.

« Summary of feedback posted to LTCAC website and shared with LTHS
Leadership Team and Board of Education.
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Our Agenda

e District 204 Quarter Three Update
e Student Services Presentation and Discussion

e Table Discussion re;: Consensus Questions
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WINTER SIGNING DAY
CONGRATULATIONS
LT ATHLETES
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North Campus - May 2, 2023

young hearts for Iif = .- : : s . SOUth CampUS ‘ May 9, 2023
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WE. WANT YOUR FEEDBACK!
THE ANNUAL STATEWIDE ILLINOIS SESSENTIALS SURVEY
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Scan the QR code to take the survey now



February 24, 2023

2023-24 Course
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Strategic Plan Update
® Goal 5 Update (Resource

Efficiencies and Effectiveness)
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Summer 2024 Facilities Projects
e SC Cafeteria/Collaborative Space ($7 million)
SWeArelT ® North Campus Air Conditioning Project ($5.5 million)

o) ob ] . ! S
SNITRICT 2 % ® Classroom Modernization Project ($3 million)

® Restroom and Accessibility Improvements (S5 million)
® Physical Welfare/Athletic Improvements (S3 million)

® Roof and Mechanical Upgrades (S 1.5 million)
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DISTRICT 204
WILLOW SPRINGS
PROPERTY
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LY@NS TOWNSHIP HIGH SCHOOL

Student Services Update

LT Community Advisory Council
February 8, 2023
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STUDENT SERVICES AT LYONS TOWNSHIP HIGH SCHOOL

% Overview of Division and Role of Student Services
% Evolution of Staffing and Service Delivery

% Explanation of Grade-Level Team Work

% Class of 2024 Team Highlight

% College and Career Highlight

«» Consensus Questions
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STUDENT SERVICES AT LYONS TOWNSHIP HIGH SCHOOL

District 204 Student Services

English Special School Counseling and Student Supports
Learners Education

Division Chair for School Counseling and Student Supports

Assistant Division Chair/Section 504 Coordinator

School Counselors | College & Career School Social Health Services Alternative
Center Work Programming
Grade Level College & Career | School Social Certified School Certified Teachers
Counselors (16) Counselor Workers (6) Nurses (2) (6)
Administrative Paraeducator Registered Paraeducators (2)
Assistants (2) Nurses (5)*
Administrative Re-entry
Registrars (2) Assistant Licensed paraeducator (1)
Practical Nurses
(2)
Paraeducator (1)
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STUDENT SERVICES DIVISION
Service Delivery Model (Prior to 21/22)

SOUTH CAMPUS
Approx. 2,000 Students;
1:333 Counselors: Students
1:950 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:333 Counselors: Students
1:950 Social Workers: Students
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School
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Student
Support
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(1:50
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Student
Support
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(1:50
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Social
Worker

Social
Worker

Social
Worker

Social
Worker

Part-Time (0.5) Social Worker
1:50 Caseload

College & Career Coordinator

STUDENT SERVICES DIVISION
Service Delivery Model (2021-2022 SY)

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:800 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:285 Counselors: Students
1:800 Social Workers: Students
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Full-Time Social Worker

College & Career Counselor
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STUDENT SERVICES DIVISION
Service Delivery Model (2021-2022 SY)

STUDENT SERVICES DIVISION
Service Delivery Model (2022-2023 SY)

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:800 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:285 Counselors: Students
1:800 Social Workers: Students

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students
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Counselor

School School
Counselor Counselor
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Counselor Counselor
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Social Worker

Social Worker

Social Worker

Social Social
Worker Worker

Social Social
Worker Worker
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Social Worker

Full-Time Social Worker
College & Career Counselor

College & Career Counselor > ST 2 : "
Assistant Division Chair/Section 504 Coordinator
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STUDENT SERVICES DIVISION
Service Delivery Model (2022-2023 SY)

STUDENT SERVICES DIVISION
Service Delivery Model Goal (2023-2024 SY)

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

SOUTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students

NORTH CAMPUS
Approx. 2,000 Students;
1:250 Counselors: Students
1:500 Social Workers: Students
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Assistant Division Chair/Section 504 Coordinator Assistant Division Chair/Section 504 Coordinator
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DISTRICT 204 STRATEGIC PLAN - GOAL 2

Portrait of a
Graduate

STRATEGY 4

STRATEGY 5

STRATEGY 6

Life, career and
college ready
Empowered and
self-sufficient
Critical thinkers and
problem-solvers
Effective
communicators and
collaborators
Adaptable and
resilient

Culturally
competent, inclusive
and empathetic
Personally
responsible

Build confidence,
self-sufficiency, and
wellness in students by
improving intervention
systems and other
supports for academic and
social and emotional
learning

Engage all stakeholders in
creating a positive school
climate

Explore opportunities to
enhance the student day
and year that results in
increased participation in
curricular electives and
extracurricular activities

Attendance/Chronic Absenteeism, Student Behaviors, Student Participation in Co-curricular
Activities, 5Essentials Climate Survey - Supportive Environment, Panorama Student Survey -
Sense of Belonging, Panorama Student Survey - Diversity and Inclusion, Student Voice
(Focus Groups) Feedback, 9th Grade On-Track

Goal Metrics
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Data-Informed, Intentional School Counseling

Focus on professional development

‘22 & ‘23 Institute & School Improvement Days

Partnership w/ Dr. Beth Gilfillan (Northeastern lllinois University)
“Just Pick One Thing”

Define it. Measure it. Track it.

#WeArelT



Counselor Data Goal Examples

Class of 2026 Class of 2023

Goal: By offering executive Goal: The team identified 110 students in
functioning workshops for the senior class that qualify for

freshman students who have failed free/reduced lunch. Counselors set a goal
one core class first semester, we that each student would apply to two

will work to keep as many colleges OR have a specific post-secondary
freshman “on track” as possible by plan

the end of the 22-"23 school year.
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Class of 2024

Goal: Efforts:
e Family Dinner Reception Prior to Junior
College Kick-Off

Provide specific post-secondary
informational opportunities for 37

students taking an AP class for the e Junior Explore Workshops

first time during the 22/°23 school

year. Efforts will maximize e  Minimum of three counselor check-ins
student’s sense of belonging in

these classes, connection with e April College Fair preparation

trusted adults, and preparedness

for post—secondary search e Spring College/University campus visit

Also tracking: Activity involvement, first generation, and trusted adult

#WeArelT




Junior Explore Workshops

e Counselor-led workshops on various post-secondary topics during 25 minute study
halls
— student sign-up
— invited all students to attend

e Fall semester topics:
— How to Get the Most out of a College Campus Visit: October 4th and 6th
— A Review of College Search Tools through Naviance: October 18th, 20th
— Standardized Testing Info & Tips: November 15th and 17th
e link PSAT scores with Khan Academy for individualized study guide

#WeArelT
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Goals of the College & Career Center

Engagement - Support - Outreach

e CCCLunch &Learns

e Scholarship Club

e C(ollege & Career Visits & Panels
e Targeted field trips

e (Career Week

e SMASH Academy

#WeArelTl



Goals of the College & Career Center (Cont.)
Engagement - Support - Outreach

e 1-on-1 advising appointments . ot

e Essay review support

e FAFSA Fridays

e (ollege Application Week

e Evening programs

e Lyons First Generation Support

e LT Scholarship Tracker

#WeArell



Goals of the College & Career Center (Cont.)

Engagement - Support - Outreach

‘ ) December

e Newsletter

e Targeted outreach

DO -IjDM IOUE yUMV/Ob? WGIAIJ yﬁu /Vke 40 Share yﬂu,
perience with the students at LT! If so, please

e Marketing within school parwr—r i )

e Collaboration with other LT departments i

e Social Media
o @MrDailey204 on Q

o ltcollegecareercenter on

‘ebinar

o FAI riday

#WeArelT




CONSENSUS QUESTIONS

What positive outcomes can you identify/have you noticed as a result of the expansion of
Student Services (increased number of counselors to have a lower student to counselor
ratio)?

From your perspective (i.e., student, parent/guardian, staff member, community
member), do you feel well-informed with regard to the work and various focus areas of
our Counseling and Student Support Services Division

> Are there specific aspects of the work/focus areas of Students Services that you would like to
be more informed about? Please describe.

> What is the best way to share this more detailed information with the LT community?

From your perspective, are there gaps that you have identified/noticed that you believe
require greater focus? Please consider and describe those services for both South Campus
students (Grades 9/10) and North Campus (11/12)
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