LT Community Advisory Council
Consensus of Table Discussions — November 9, 2022

1. What are your initial observations after reviewing the survey results? What do you agree with? What do
you disagree with?
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Seems consistent and is true for many students;

Renovate NC tunnel,

Were the results of the survey between different and similar groups?

Consistency of classroom, lockers, fields and class tech;

Classroom and cafeteria need improvements;

SC cafeteria is bad;

The survey results are pretty general — which classrooms need updates? Which fields?
Which locker rooms? Why are there still chalkboards? Promethean tables, 3-D labs,
animation studios, desks;

Results were difficult to read;

Priorities are air conditioning, turf/fields and bleachers need repair. Furniture/technology
needs improvement in classrooms;

SC Cafeteria;

Bathrooms at both SC and NC need upgrades;

Improvements of general classrooms is important;

Cafeteria at SC needs updated;

AC is important;

SC layout needs improving;

Classroom improvements are necessary;

Bathroom updates are important;

General updates — furnishings, specific classrooms like Special ED — are important;
Ergonomic design in classrooms (chairs in Science rooms) is important;

AC —results don’t line up - #1 on some diagrams & #3 on other — this impacts learning;
Does someone come in and say “you need to improve it”?

How much would it cost to redo all of it?

Special Ed is this something that can be addressed as a larger LADSE community?
Consistency & Validity of data was discussed. We don’t know what the quality of the data
is. Parent, student, teacher perspective — how do results differ among those groups;
Deeper dive into each question. (i.e. bathrooms, locker rooms) is necessary;

Please consider a referendum.

SC Lunch rooms are in worse condition

Classroom safety

Tech updates

Bathroom cleanliness and maintenance

HVAC system update

SC Cafeteria needs improvement (hot lunch line, crowded placement in building)
NC cafeteria also not ideal

Athletic facilities need repair especially at SC

General classroom

Technology support

Building updates — electronic and support charging/running chromebooks
More appropriate furniture
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ADA Compliance especially at NC — chair lifts and elevators
Locker rooms

General classroom improvements

ADA improvements and inclusions

Modernization

Athletic improvements

SC AC

SC cafeteria

SC classrooms

Accessibility

Use a sustainability energy efficient lens for all projects
Better use/layout improvements in small spaces/ cafeterias

Athletic locker rooms

Combining campuses

SC & NC Bathrooms

Service and wifi for phones

AC

Opportunities in the outdoors need to be more represented
Fix ventilation

Lack of security

Should prioritize more accessibility, ramps, elevators, etc.
Grounds improvements

Layout — short of starting from scratch this seems unrealistic/not a priority

2. What themes and trends do you see in the data? What does the data tell us about our community’s
“wants” as it relates to future facilities projects?
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There seems to be consensus

Can they brighten up the tunnel with some student art work?

Can seniors put their hand prints on the tunnels wall as a senior perk?

Can they pipe in WLTL in the tunnel?

Add signage on both campuses to make navigation easier.

Updates needed for cafeteria, AC and classrooms.

It seems that the data and future projects are aligned for the most part.

Looks like the school is proposing the right projects for the future.

One of the things noticed by the group was no mention of sustainability, energy efficiency,
renewable energy sources. That should be a consideration.

Automatic/sensor lights, faucets, solar energy — capitalizing on any federal and state
rebates.

Communal spaces (modernization, furniture, whiteboards).

Improvements of general classrooms.

ADA inclusion.

Athletic improvements.

Flexible learning spaces.

SC cafeteria (layout, food, lighting)

There’s a lot that isn’t functioning (may be available — but not workable/usable).
Cosmetics

Very little pride/faith in facilities.
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Surprising it didn’t seem to focus on preparing for future, most focus was placed on fixing
and repairing. Seems like we are behind.

Basic Needs: eat- cafeteria (SC logistics). Comfort — AC

Basic needs need to be met in order to learn

Eat (cafeteria improvements)

Bathrooms

Access to facilities

Temperature HVAC

The community prioritizes improvements to athletic facilities and cafeterias. They assign
less priority to accessibility and preservation. The community overall wants a modern,
collaborative learning space.

How does LT compare to other major High School’s?

Tech desire

Increased focus across the individual learning

Facilities are dated! What’s the difference between old and historical or traditional?

NC safety issues with windows?

Pest control issues. Why do teachers have different insect fighting tools?

AC still showing up on a survey — get it done.

Locker rooms, why bugs? Smells, no private changing.

Horrible lighting in fieldhouse.

Fixing up classrooms.

AC.

Modernization.

Tech improvements.

Safety, lower priority than expected

Improve classrooms and bathrooms

Temp control/AC needs came out in multiple forms but surprised it wasn’t overall higher
priority

Cafeteria at SC

Biggest needs are the ones we use the most (Cafeteria, AC classrooms, tech, bathrooms,
gyms, parking lots.

3. From your table’s perspective, what is our #1 priority when it comes to short-term (2-3 years) facilities

projects?
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State of the art facility — whole 9 yards

NC pool

Track upgrade

White Boards and promethean boards

AC

General accessibility — elevators

SC Cafeteria

Meeting the individual needs with facilities
Update the classrooms

Tech and modernize get rid of the vintage
Accessible classrooms

Improve and inspire by upgrading the environment
Interactive classroom enhancement

Moveable desks

Accessibility is #1

Cafeteria, upkeep of grounds are also important maintenance
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AC everywhere so kids can always be in a positive learning environment

Update classrooms if it improves ability to learn

Student to determine what classroom improvements would benefit students and their
learning

Visit other similar size and academically comparable schools to see what would improve
classrooms — visit other schools

Impacts to learning and education

Things that support the most students — general classrooms, SC cafeteria, Locker rooms,
bathrooms

Will AC/HVAC continue to be improved as yearly projects as it has been?
Disappointed that we are choosing the basic needs of kids. As an excellent district we
should be looking above and beyond basic maintenance of bathroom repairs & ADA
compliance these are a given.

Classroom update — modernization

ADA inclusions and updates

Locker rooms and athletics

Wifi

Focus on projects that can make a quicker impact — furniture in classes, new or repaired
bleachers, athletic field repair.

Artwork on the walls — halls & classes — use student art maybe

AP tests, ACT/SATs should not be in classes without good temperature control. Often too
hot or too cold.

#1 improved AC for both campuses, #2 updated classrooms and bathrooms, #3
improvements to cafeteria (SC) layout and more food stations, etc.

Cafeteria (better scheduling, more food stations)

Classrooms (need a refresh, many of the classrooms need a tune-up)

HVAC throughout the school

Cafeteria (SC)

Add security



