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BUDGET CYCLE

• LCAP & Budget Public Hearing and Adoptions – June 2018

– June 2018, 1st Board Meeting

• LCAP & Proposed Budget Public Hearing 

– June 2018, 2nd Board Meeting

• LCAP & Proposed Budget Adoption

• Unaudited Actuals – September 2018

– Close out Fiscal Year as of June 30th

– Board reviews and approves report

• First Interim – December 2018

– First Revision of Adopted Budget

• Annual Audit – December 2018

– Independent audit firm submits report on district’s fiscal & programs 

review/findings

• Board Review of final Audit Report – January 2019

• Second Interim – March 2019

– Second Revision of Adopted Budget



June 2018 Budget Report

Governor’s Proposal for 2018-19 State Budget

• Over the past years public education has enjoyed growth in funding, 

however the 2018-19 State Budget dashes the hopes for any continuation 

of the trend

• COLA of 2.71%

• LCFF funding at 100% of the target 

• Expenditures continue to rise, causing a huge squeeze for LEAs.                

In response, many LEAs are deficit spending and making expenditure 

reductions, including layoffs 



School Agency State Revenues vs. 
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Full Implementation of the LCFF

• Since enactment of the Local Control Funding Formula (LCFF) in 2012-13, Governor 

Brown’s top priority has been full implementation of the LCFF funding model

• How did the Governor define full implementation?

– Restoration of K-12 funding levels that prevailed in 2007-08, the year before the

Great Recession

• Prior to deep cuts that were imposed on revenue

limits and most categorical programs

• Restoration would include cost-of-living adjustments

(COLA) since 2007-08

• The Governor’s goal was to reach full funding by 2020-21,

an eight-year implementation period 

The May Revision proposes funding to reach full

implementation in 2018-19, two years earlier than planned 



SSC Dartboard

Factor K-3 4-6 7-8 9-12

2018-19 Base Grants $7,409 $7,520 $7,744 $8,973

Grade Span Adjustments $771 - - $233

2018-19 Adjusted Base Grants $8,180 $7,520 $7,744 $9,206

Factor 2017-18 2018-19 2019-20 2020-21

Statutory COLA 1.56% 3.00%* 2.57% 2.67%

SSC Gap Funding Percentage 45.17% 100.00% - -

DOF Gap Funding Percentage 45.17% 100.00% - -

*Includes statutory COLA of 2.71% plus an additional 0.29% represented by an additional $166 million 

appropriated above LCFF targets



Assumptions for Proposed Budget

• Enrollment 588

• ADA 567.42

• ADA % 96.5%

• Unduplicated Pupil Percentage 25.0%

• Step/Column Increase-(Average)

– Certificated 3.15%

– Classified 2.81%

• Health Benefit Increase 0%



Assumptions for Proposed Budget

 Assumptions were based on Governor’s May Revise

– Cost of Living Adjustment (COLA) 2.71%

– STRS Employer Rate 16.28%

– PERS Employer Rate 18.062%

– Social Security Employer Rate 6.2%

– Med Employer Rate 1.45%

– SUI Employer Rate 0.05%

– Workers Comp Rate 2.07%

– One Time Discretionary Funding - 2018-19 Only $344/ADA

– Mandate Block Grant – K-8 $31.16/ADA

– Unrestricted Lottery $146/Annual ADA

– Restricted Lottery $48/Annual ADA



CalSTRS Rate Increases

• Employer rates are increasing to 

16.28% in 2018-19, up from 

14.43% in 2017-18

– No specific funds are provided 

for this cost increase

• Under current law, once the 

statutory rates are achieved, 

CalSTRS will have the authority to 

marginally increase or decrease 

the employer contribution rate

• Recently, the CalSTRS Board 

increased the contribution rate for 

post-PEPRA employees from 

9.205% to 10.205% effective July 

1, 2018

CalSTRS Rates

Year Employer

Pre-PEPRA

Employees

Post-PEPRA 

Employees

2017-18 14.43% 10.25% 9.205%

2018-19 16.28% 10.25% 10.205%

2019-20 18.13% 10.25% 10.205%

2020-21 19.10% 10.25% 10.205%



CalPers Rate Increases

• CalPERS Board adopted an 

employer contribution rate 

of 18.062% for 2018-19, 

2.531% higher than the 

current-year rate of 

15.531%

• CalPERS Board also 

adopted the contribution 

rate for new employees

– Currently, new 

members are 

contributing 6.5%, 

which will increase to 

7.0% for 2018-19

– Classic members 

continue to pay 7.0%

Year

Previously 

Released Employer 

Contribution Rates

Employer 

Contribution Rate*

2018-19 17.7% 18.062%

2019-20 20.0% 20.8%

2020-21 22.7% 23.5%

2021-22 23.7% 24.6%

2022-23 24.3% 25.3%

2023-24 24.8% 25.8%

2024-25 25.1% 26.0%

*Actual for 2018-19



Multiyear Projections

• Multiyear projections (MYPs) are required by AB 1200 (Chapter 1213/1991) and AB 

2756 (Chapter 52/2004)

• Recognize that MYPs are projections, not forecasts

– Projections are expected to change as various factors change – they are not predictions

– Projections are the mathematical result of today’s decisions based on a given set of 

assumptions

– Forecasts are predictions of the future – there is a higher implied reliability factor than for 

projections

• Projections will change any time the underlying factors change – therefore, plan to adjust as 

conditions change



Multi-Year Projections



Balance of Excess Minimum Reserve



Final Thoughts

• Since we are now approaching a COLA-only environment the 

increasing demands on our base funding (STRS & PERS 

contributions, step and column costs, and increase in health 

benefits) will exceed the COLA funding

• Given the automatic cost increases LEAs are facing, it’s a significant 

challenge to merely maintain current programs

• Collective bargaining will continue to be a challenge

• Need to continue to evaluate budget to address deficit spending


