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BOARD OF EDUCATION MINUTES

Tuesday, August 20, 2019 at San Pasqual Union School
Special Meeting — Board Workshop

e Regular meeting called to order at 4:00 p.m. All members were present. Superintendent
Burroughs and recording secretary, Pamela Hansen, were also present.

e Public was welcomed. The flag salute was recited.

Public Hearing: No one requested to address the Board.

e Superintendent Burroughs gave a presentation on an overview of the District’s mission,
vision, values, LCAP goals and District Goals. He also presented a working DRAFT of
the current Board/Superintendent Goals. The Board reviewed each goal and gave input
for revisions. Specifically:

o The Board discussed the need for fiscal and legal integrity and recommends it
remain as the District’s Goal #1.

o Board discussed the importance of preventative maintenance in order maintain a
safe and well-maintained learning environment.

o Board discussed equity and the need to provide an academic environment that
promoted success for all students. Board debated on the topic of “equity” in the
school environment. Superintendent to provide the Board with information
regarding an Equity Conference later in the school year should members wish to
attend.

o In Goal 4, discussion focused on the importance of measuring the effectiveness of
instruction and to provide staff with opportunities for continual improvement.

o Board considered subsuming Goal 5 into another Goal (3 or 4). However, as the
goal outcomes differed, Goal 5 remained but modified.

o Board stressed importance of family and community partnerships.

e Superintendent Burroughs noted recommended changes and will bring to the Board
meeting for approval in September.

Special meeting adjourned at 5:57 pm

Next Meeting:
Regular Meeting 9-10-19 at 5:30 pm
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