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What is an LCAP?

https://ccee-ca.org/video-what-is-an-lcap.asp


LCAP Goals
LCAP Goal 1.  Increase academic achievement through quality instruction and 
technology integration in a broad course of student delivered by highly qualified 
teachers on a safe, clean, and well maintained school campus.  

LCAP Goal 2.  Increase academic achievement through targeted support, 
intervention, and enrichment for all students including Special Education, 
English Learners, Foster Youth, and Low Income students using data derived 
from multiple assessments to measure student progress, guide instruction, and 
improve professional practice. 

LCAP Goal 3.  Increase academic achievement and school climate through 
student, staff, parent, and community engagement, involvement, and 
connectedness within the school environment.  



SPU Meets/Exceeds on CAASPP

ELA Math

2015 63% 56%

2016 69% 55%

2017 65% 53%

2018 56% 50%



LCAP Goals
LCAP Goal 1.  Increase academic achievement through quality instruction and 
technology integration in a broad course of study delivered by highly qualified 
teachers on a safe, clean, and well maintained school campus.  

○ Implementation of standards aligned K-8 ELA 
curriculum

○ Ongoing staff learning promoting effective teaching 
strategies

○ Upgraded (and still upgrading) wireless system
○ Putting more devices in the hands of students

 



LCAP Goals
 LCAP Goal 2.  Increase academic achievement through 
targeted support, intervention, and enrichment for all 
students including Special Education, English Learners, 
Foster Youth, and Low Income students using data derived 
from multiple assessments to measure student progress, 
guide instruction, and improve professional practice. 

District Focus Goal - LCAP Goal 2.b. 
SBAC scores for all students will increase by 5% in both 

ELA and Math (as measured by assessment data).

 



Early signs are positive. . . 

● NWEA MAPs: Fall ‘18 to Winter ‘19
○ ELA

■ All grades 3-8 (except 7th) met or exceeded 
growth projections (most growth in 6th grade)

○ Math
■ All grades met or exceeded growth projections 

(most growth in 7th grade)



LCAP Goals
LCAP Goal 3.  Increase academic achievement and school climate through 
student, staff, parent, and community engagement, involvement, and 
connectedness within the school environment.  
● PARENTS- Feel connected, but still fine tuning balance of 

events and instructional objectives
○ 100% parents and 94% of staff agree/strongly agree school welcomes parent involvement* 

● STUDENTS - Meeting exceeding academic targets but 
need more student engagement

○ 48% of 7th graders report doing things at school that make a difference*
○ 14% of 5th graders report they are asked what they want to learn about*

● COMMUNITY - Continue to build partnerships with SD 
Zoo Safari Park, local law enforcement, & others
                                                        *2018 CA-HK Survey



Ongoing Steps . . . 
● Facilitating professional learning for staff with a focus on 

highly effective strategies to promote student well-being, 
student engagement, and subject mastery

● Promoting data driven decision-making for student 
learning

● Maximizing targeted & engaged instructional time
and . . . 

● SOLICITING MEANINGFUL STUDENT, COMMUNITY, 
AND STAFF INPUT 



Questions? 


