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Strategies and Programs:
Social and Emotional

Character Counts: Six Pillars of Character
Middle School Homeroom

Expectations Expo

Say Hello Week

2 x 10 Mentors

Anonymous Alert

School psychologist

School behavior specialist



Strategies and Programs: Facilities

Gates locked following 8:30 bell

Visitor check in/out

16 security cameras at perimeter, gates, and center of campus
Monthly drills

Clear and concise Incident Command System

InTouch communication system



2016-19 Preventative Trainings

Emergency Drills/Actions
Active Shooter (Run, Hide, Fight)
Evacuation Routes

Lockdown Debrief

School bombings

Threat Assessment

Sex Trafficking

e Trauma Informed Practice

e Positive Behavior Intervention
Supports

e Restorative Practice

e Other Means of Correction

e Suicide Prevention



Recommendations:

Maintain clean gutters and brush clearance, especially around fuel storage
Add rooftop numbers on all buildings

Continue to strengthen connections with 1st responders

Continue to keep storage of updated food and water

Continue monthly emergency drills



Next Steps

e MOU with Sandy Hook Promise
o Say Something
o Student Trainings

e Safety Committee Meeting
o Fire protection and Evacuation Plan

e Continue Escondido Regional School Safety Meetings
o App for instant notification to surrounding schools
o Communicate consistent message

e Suicide Prevention Hotline on Middle School IDs



