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GOAL #2
Safe, Clean, and Well-Maintained

School Facility and Campus

~
* Focus on preventative maintenance and
grounds management

* Maintain a positive school environment
where students are safe

* Collaborate with local law enforcement and
first responders to regularly update and
maintain a plan for student and staff safety




Focus on preventative maintenance and

grounds management

e

CA Healthy Kids — Condition of Facilities
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School is Clean and Tidy

Preventive & Deferred Maintenance

1718 -

* Painting, Art Room, Restrooms, Well, HVACs,
Transportation
* 18/19
* Painting, Restroom, Asphalt, HVAC, Rain Gutters, Water
Leak, Transportation
* 19/20
* Asphalt, Transportation
* Pending - Painting, Playground, Fire, HVAC
* 20/21 & Beyond
* Painting, HVAC, Fire and Burglary Alarm System, PA
System, Tech Infrastructure, Transportation, 22,2?,22...




Preventive & Deferred Maintenance

D

* Playground
Inspection

(12/12/19)

* Conducted by
JPA

* Report &
estimate pending |

Preventive & Deferred Maintenance

* Fire
Inspection e B
(12/26/19) e _'_ﬂ§p Guo:
* Conducted by ASI W@“&,&“%E 3'%@%
Fire Protection 7\'”m =ELETY
* Estimate
$47675 $4208




Preventive & Deferred Maintenance Preventive & Deferred Maintenance

\ \
.y HVAC Replacement Plan
* 37 Total Units
- o . Year # | Year Building # of Units Estimated Cost
7 units replaced via Prop 39 T 1oz |00 outy 6 S100-125k
* 30 units currently beyond lifespan 22021 600 (Nori) 5 $100-125
% ° . 3 21/22 200 & 100 5 $87-122k
EStlmated TOtal' 4 22123 300 5 $75-100k
* Does not factor inflation or bidding process s |24 |50 s $47-62
6 24/25 800 6 $108-148k
30 $517-682k




Deferred Maintenance Account Balance
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Preventive & Deferred

Maintenance
\I

* Aging campus...
P & D Maintenance needs to remain a top priority

* Proactive preventive maintenance will continue
to maximize precious district resources

* Realistic and purposeful deferred maintenance
addresses essential needs while minimizing
negative impact on District programs




Maintain a positive school environment

where students are safe
\

CA Healthy Kids “School Climate Index” (%ile rankings)
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Maintain a positive school environment

where students are safe
\/

SCI Index - Subscale Results
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Low Violence and
Substance Abuse

High Supports &
Engagement




Maintain a positive school environment

where students are safe
_\

SCl Index — HIGH SUPPORTS & ENGAGEMENT
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High Expectations/Caring Opportunities for Meaningful
Relationships Participation

Maintain a positive school environment

where students are safe
_V

SCl Index — HIGH SUPPORTS & ENGAGEMENT
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School Connectedness

Perceived School Safety
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Maintain a positive school environment

where students are safe
_\

SCl Index - LOW VIOLENCE AND SUBSTANCE ABUSE
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Maintain a positive school environment

where students are safe
_V

SCl Index — OTHER INDICATORS (%ile ranks)

90
80
70
60+
50

40 =2018
30 =2019
20
10

0 4
Feel a Part of the
School

Safe at School

Harassed or Bullied
at School




Collaborate with local law enforcement and
first responders to regularly update and

maintain a plan for student and staff safety

+ Cabinet

« Staff
« Safety Committee
« Escondido Leaders Safety Consortium

= “Say Something”
* “Stop the Bleed”

Comprehensive School

Safety Plan
I

Proactive

Reactive

e School Climate

e Positive Behavior
Interventions and
Supports

e Monthly Drills

e Staff Resources

e Emergency
Responses

e Threat
Assessments

e Communication

Libdi]




ision Tree

Dec

School Threat Assessment Decision Tree

Evaluate the threat.

Obtain a detailed account of the threat, usually by interviewing the person who made
the threat, the intended victim, and other witnesses. Write the exact content of the
threat and key observations by each party. Consider the circumstances in which the
threat was made and the student’s intentions. Is there communication of intent to
harm someone or behavior suggesting intent to harm?

Yes

Step 2.

Attempt to resolve the threat as transient.

Is the threat an expression of humor, rhetoric, anger, or frustration that can be easily
resolved so that there is no intent to harm? Does the person retract the threat or
offer an explanation and/or apology that indicates no future intent to harm anyone?

2

es

No

Step 3.

Respond to a substantive threat.
For all substantive threats:
a. Take precautions to protect potential victims.
b. Warn intended victim and parents.
¢ Look for ways to resolve conflict.
d. Discipline student, when appropriate.
Serious means a threat to hit, fight, or beat up whereas very serious means a threat to
Kkill, rape, or cause very serious injury with a weapon

Serious

ooy

Very Serious

Step 4.

Conduct a safety evaluation for a very serious substantive threat.
In addition to a-d above,

€. Screen student for mental health services and counseling; refer as needed.

f. Law enforcement investigation for evidence of planning and preparation,
criminal activity.
Develop safety plan that reduces risk and addresses student needs. Plan should
include review of Individual Educational Plan if already receiving special
education services and further assessment if possible disability

@

v

Step 5.

Implement and monitor the safety plan.
Document the plan.

Maintain contact with the student.

Monitor whether plan is working and revise as needed.

Not a threat. Might
be an expression of
anger that merits
attention.

Case resolved as
transient; add
services as needed.

Case resolved as
serious substantive
threat; add services
as needed.

CSSP Updates

Refine Incident Command and Safety through
Cabinet

Safety Committee enhancements

PTO to fund camera/light updates

Sandy Hook: Say Hello, Say Something, Save
Promise*

Middle School IDs: Suicide Prevention Hotline,
Domestic Abuse Hotline

First Aid, CPR, Stop the Bleed

Naloxone Toolkit

SDCOE Bully Prevention and Elementary Suicide
Prevention




CSSP

Overall goal is to maintain a positive
school climate and provide a safe learning

environment for all.
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