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2023-2024 Goals

Goal 1
College & Career 

Readiness

Goal 2
Social-Emotional 

Competencies & Positive 
Self-Identity

Goal 3
Safe, Equitable & 
Inclusive Schools

Refine Positive Behavioral 
Interventions & Supports (PBIS) 
and Social Emotional Learning 

(SEL), including robust Tier 1, 2, 
and 3 supports for students

Increase opportunities for 
student leadership, voice, and 

connection on campus

Capitalize on Visual and 
Performing Arts (VAPA), science, 

garden, library, technology, and PE 
as spaces for students to explore 

connections and interests 

Professional learning around 
authentic teaching

Expand opportunities for encore 
extension in the upper grades

Address absenteeism with 
supportive communication

Engage teacher leaders and 
staff teams in the work of 

Multi-Tiered Systems of Support 
(MTSS)

Continue Training & 
Implementation of Restorative 

Practices



Goal Area 1: College & Career Readiness Skills

● Visual and Performing Arts, 
science, garden, library, tech, and 
PE as spaces for students to 
explore connections and interests 

● Professional learning around 
authentic teaching

● Expand opportunities for 
Multi-Tiered Systems of Support 
encore extension in the upper 
grades



Integration of Academics & Career Readiness
TK & 5th grade engaging in a 
shared read and coding to 
create a balloon parade

Third graders at 
the 
Environmental 
Nature Center 
learning about 
local history of 
indigenous 
groups



Goal Area 2: Social Emotional Competencies & 
Positive Self-Identity

● Refine Positive Behavior 
Intervention and 
Supports and Social 
Emotional Learning, 
including robust Tier 1, 2, 
and 3 supports for 
students

● Increase opportunities for 
student leadership, voice, 
and connection on 
campus



PBIS: Positive Behavior Interventions & Supports
● MTSS SEL & MTSS Behavior Leads: 

collaboratively aligned our efforts around SEL 
instruction and behavioral consistency 

● Redefined expectations for behavior and 
follow up 

● Monthly and daily recognition of students for 
behaviors including

● Themed announcements with parent 
messaging that highlights social-emotional 
competencies and prosocial behaviors

● SEL grade level assemblies, classroom lessons 
and counseling supports



Student Engagement

Continuing this year:

● Student Council
● Peer Assistance Leadership 

Program
● Green Team

New this year:

● Earth Savers (3rd)
● Junior Master Gardeners (3rd - 

5th)
● Topper’s Team (2nd - 5th)



Goal Area 3: Safe, Equitable, and Inclusive 
Schools
● Address absenteeism with 

supportive communication
● Engage teacher leaders and 

staff teams in the work of 
MTSS

● Continue training & 
implementation of restorative 
practices



Data: Crunching the Numbers

● Referrals for MTSS team consideration
● iReady Growth
● Attendance Rates



MTSS Referrals
51 student referrals received via the MTSS referral 
process from TOW staff

● 46 identify social emotional/ behavioral/ 
self-regulation concerns as primary



Counseling 
Tier 2/3 services: 

● 90 students have received individual 
and/or group counseling provided by 
our counseling team

Tier 1 services include topics/activities: 

● Expected Behaviors at School
● Bullying Prevention
● Managing Strong Emotions
● Mindfulness
● Kindness
● Active Listening 
● Self-Esteem
● No Place For Hate Lessons and 

Activities



Multi-Tiered System of Support (MTSS) - Math
August 2023 vs January 2024



Multi-Tiered System of Support (MTSS) - Math
Grade 
Level

Tier 1:
Current (BOY)

Tier 2:
Current (BOY)

Tier 3:
Current (BOY)

K 70% (50%) 30% (50%) 0% (0%)

1 44% (20%) 54% (66%) 3% (14%)

2 66% (34%) 31% (55%) 3% (11%)

3 60% (27%) 38% (58%) 2% (15%)

4 73% (46%) 25% (49%) 2% (5%)

5 70% (49%) 26% (41%) 4% (9%)



Multi-Tiered System of Support (MTSS) - Reading
August 2023 vs January 2024



Multi-Tiered System of Support (MTSS) - Reading
Grade 
Level

Tier 1:
Current (BOY)

Tier 2:
Current (BOY)

Tier 3:
Current (BOY)

K 87% (60%) 13% (40%) 0% (0%)

1 55% (21%) 42% (68%) 3% (11%)

2 75% (49%) 21% (43%) 4% (7%)

3 82% (64%) 12% (26%) 6% (10%)

4 68% (58%) 28% (35%) 3% (8%)

5 70% (55%) 23% (32%) 7% (13%)



Attendance Rates & 
Focus
Overall ADA: 95.9% YTD

Letter 1 Sent Letter 2+ sent

Kinder 15 2

1st 29 4

2nd 36 10

3rd 35 11

4th 29 8

5th 30 5



JOY: The “It” Factor & the Whole Child
● Everyone “owns it” 
● Relationships matter & continuous improvement is central
● Integration of the whole child experience is everywhere!



Goal Areas: Ongoing Work
Goal 1

College & Career-Readiness Skills
Goal 2

Social-Emotional Competencies & 
Positive Self-Identity

Goal 3
Safe, Equitable & Inclusive School

● T3 Unit Design & Learner 
Profile – Authentic Teaching & 
Learning

● Integration of VAPA, Tech, 
Library, etc.

● Student Agency & Voice: 
StuCo, PALS, Topper’s Team, 
and more

● Continue to use and refine 
MTSS Referral Form for 
academic, counseling, 
attendance concerns

● Use data to guide Tier 1, 2, 
and 3 approaches

● Continue to embed 
Restorative Practices 

● Sustainability 
● MTSS Teams with a focus on 

continuous improvement




