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ALERT

Initial Alert may be a gunshot, PA announcement, etc...
Avoid code words.

LOCKDOWN

If Evacuation is not a safe option, barricade entry points.

Prepare to Evacuate or Counter if needed.

INFORM

Communicate real time information on shooter location.
Use clear and direct language using any communication
means possible.

COUNTER

As a last resort, distract shooters ability to shoot accurately.
Move toward exits while making noise, throwing objects,
or adults swarm shooter.

EVACUATE

Run from danger when safe to do so using non-traditional
exits if necessary. Rallying point should be predetermined.




ALILE
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* Proactive approach * ALICE is NOT sequential

* Provides additional options * Increases odds of survival

b d traditional lockd
eyond traditional lockdown s Rasgaveh baged

* Assumes every event is not
the same
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‘ ALERT = Initial Awareness

PA announcement, (Can be heard extemnal? Are there deaf-spots?)
Gunfire, screaming, loud noises (sensory input)

Text or emergency notification

Intelligent Projector

WHO makes and WHO receives?
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LOCKDOWN

-4 =Lockdown

Traditional lockdown procedure PLUS
. Barricade the door
*  Spread out within the room with Counter devices.
. Do not huddle.
. Look for alternate escape routes (another door/window)
. Do NOT open the door for anyone.
. Dial 911 when it is safe to do so

. First Aid supplies
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= Inform

Pass on real time information

« A Continuation of ALERT
«  What, Where, When, Who, How

Typical Communication Methods

* PASystem
*  Phones
 Radios

New Technology Methods?
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How to
COUNTER [ = Counter

Interrupt process of shooting accurately:

> Target acquisition

o Sight picture/Sight alignment
° Trigger control

° Stance

e @Grip

° Breathing
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= Evacuate

The preferred response

* Occupants must have authority to leave building
* Leave all belongings behind

* No Vehicles

* Removes as many potential targets

* Removes need for parents to come to scene.

* Evacuate to a rally point.
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A.L.I.C.E. Implementation

 Lockdown drill- First lockdown drill will
include an external lockdown drill with
A.L.I.C.E. education for students. Instructions
will be appropriately tailored specifically for
clementary, middle, and high school level
students.

* Future Drills — Introduce subsequent elements
of A.L.I.C.E. emergency response
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