
Roma ISD SBDM Virtual Meeting 

September 15, 2022 

Minutes 
 

Item #1 

Welcome by Mr. Rodrigo Bazán 

Mr. Rodrigo Bazan welcomed all SBDM members, and he reminded them to remote check in if they had not 

done so. 

 

Item #2 Voting on changing the early dismissal from Oct 28th to the Oct 27th on the Roma ISD 2022-

2023 school calendar due to a scheduled AWAY Varsity Football Game by Mr. Noé Guzmán 

Mr. Noe Guzman proposed changing the early release scheduled on October 28, 2022, to October 27, 2022.  

Ms. Melizza Galvan made a motion to make the change and Mr. Jose G. Cantu seconded the motion.  

Committee members unanimously approved the motion.   

 

Item #3 Roma ISD 2022-2023 Return to In-Person Instruction and Continuity of Services Plan by Mr. 

Joe R. Martinez 

Mr. Martinez reviewed each section of the Return to In-Person Instruction and Continuity of Services Plan.  

This item did not need to be approved, but it needed to be presented.  Highlights included the 

recommendation of mask use although it is not a requirement.  

 

Item #4 2022-2023 Roma ISD District Improvement Plan (Presentation/Comments) by Mr. Rodrigo 

Bazán 

 

Item #5 2022-2023 Roma ISD District Improvement Plan (Voting/Approval by SBDM members) by 

Mr. Rodrigo Bazán 

 

Mr. Bazan presented the Plan4Learning platform to SBDM members, which is the online platform that 

houses both the DIP and campus CIPs. These will be made available to the public both in English and 

Spanish once the School Board of Trustees make the final approval on Sept 28, 2022. The five DIP goals 

were reviewed with special attention to the recent safety protocol procedures in place at Roma ISD due to the 

recent Robb Elementary tragedy in Uvalde, Texas. For the past 2 weeks, district directors have been 

reviewing within their areas of responsibilities the respective DIP goals. SBDM members were encouraged 

�W�R���D�V�N���T�X�H�V�W�L�R�Q�V���R�U���P�D�N�H���F�R�P�P�H�Q�W�V���W�K�U�R�X�J�K���0�U�����%�D�]�D�Q�¶�V���S�U�H�V�H�Q�W�D�W�L�R�Q. The performance objectives that were 

reviewed are tied directly to our DIP goals for Roma ISD, which happen to be the same five goals for the 

campuses. �$�O�V�R�����U�H�Y�L�H�Z�H�G���Z�H�U�H���W�K�H���V�W�U�D�W�H�J�L�H�V���X�Q�G�H�U���W�K�H���3�H�U�I�R�U�P�D�Q�F�H���2�E�M�H�F�W�L�Y�H�V�����L�Q�F�O�X�G�L�Q�J���6�%�(�&�¶�V��
Clearinghouse training recommendations for all district employees. The DIP was presented as a working 

document, pending final approval of the School Board of Trustees by the end of September 2022. 

After time for comments or questions, first motion to approve the 2022-2023 Roma ISD District 

Improvement Plan was made by Mrs. Marissa Belmontes and seconded by Mrs. Cloe Benitez and Mr. Max 

Habecker. Committee members unanimously approved the motion.   

The District SBDM meeting was concluded by announcing the next date for our Roma ISD District SBDM 

meeting on Feb. 16, 2023. The meeting was adjourned shortly after.   



RHS

001

I&G

003

RMS

041

RBMS 042

Title I, Part A (211) $ 1,093,954.00 $ 0.00 $ 863,262.00 $ 859,124.00

IDEA B Formula (224) $ 75,570.00 $ 1085.00 $ 67,395.00 $ 151,240.00

Carl Perkins Grant (244) $ 103,125.00 $ 0.00 $ 950.00 $ 950.00

251 $ 12,800.00 $ 0.00 $ 0.00 $ 0.00

Title II, Part A (255) $ 120,452.00 $ 8,734.00 $ 48,674.00 $ 26,273.00

Title III, Part A (263) $ 11,400.00 $ 339.00 $ 5,863.00 $ 4,577.00

274 $ 136,116.00 $ 0.00 $ 0.00 $ 0.00

Title IV, Part A (289) $ 87,076.00 $ 0.00 $ 36,597.00 $ 29,024.00

Regular Program (11) $ 5,838,966.00 $ 224,706.00 $ 2,699,417.00 $ 2,536,019.00

GT Program (21) $ 35,480.00 $ 0.00 $ 15,003.00 $ 11,007.00

State CTE (22) $ 1,741,144.00 $ 0.00 $ 111,060.00 $ 42,000.00

State Sp Ed (23) $ 1,639,170.00 $ 65,360.00 $ 456,395.00 $ 153,530.00

State Bilingual (25) $ 122,921.00 $ 639.00 $ 158,920.00 $ 103,236.00

State Comp Ed (30) $ 1,348,039.00 $ 401,906.00 $ 1,020,370.00 $ 628,255.00

Dyslexia (37) $ 2,000.00 $ 0.00 $ 1,000.00 $ 1,000.00

CCMR (38) $ 387,000.00 $ 0.00 $ 10,000.00 $ 10,000.00

Campus Totals $ 12,755,213.00 $ 702,769.00 $ 5,494,906.00 $ 4,556,235.00

INCLUDES SALARIES

2022-2023 Secondary Campus Budgets



FJS
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RTB

105

EVE

106
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108

VME

109

DGG 110

Title I, Part A (211) $ 357,144.00 $ 272,946.00 $ 241,534.00 $ 319,286.00 $ 179,750.00 $ 408,563.00

IDEA B Formula (224) $ 76347.00 $ 77995.00 $ 74335.00 $ 76,585.00 $ 66,005.00 $ 89,630.00

IDEA B Formula (225) $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 4567.00 $ 0.00

Title II, Part A (255) $ 23,995.00 $ 19,913.00 $ 13,471.00 $ 26,927.00 $ 27,300.00 $ 22,212.00

Title III, Part A (263) $ 79,707.14 $ 59,557.12 $ 66,282.60 $ 63,447.29 $ 59,415.42 $ 62,405.42

Title IV, Part A (289) $ 27,636.00 $ 19,306.00 $ 20,254.00 $ 29,972.00 $ 25,240.00 $ 28,267.00

Regular Program (11) $ 2,298,062.00 $ 1,658,418.00 $ 1,820,912.00 $ 1,827,122.00 $ 2,137,434.00 $ 1,950,473.00

GT Program (21) $ 10,269.00 $ 7,619.00 $ 8,716.00 $ 12,050.00 $ 9,400.00 $ 10,455.00

State Sp Ed (23) $ 37810.00 $ 1800.00 $ 1000.00 $ 240,360.00 $ 357,052.00 $ 289,750.00

State Bilingual (25) $ 210,483.00 $ 169,114.00 $ 39,220.00 $ 245,490.00 $ 116,795.00 $ 251,046.00

State Comp Ed (30) $ 323,497.00 $ 280,137.00 $ 213,037.00 $ 160,106.00 $ 308,602.00 $ 239,791.00

Early Ed (36) $ 218,455.00 $ 150,720.00 $ 503,445.00 $ 451,955.00 $ 75,194.00 $ 351,904.00

Dyslexia (37) $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00

Campus Totals $ 3,664,405.14 $ 2,717,525.12 $ 3,002,206.60 $ 3,453,300.29 $ 3,366,754.42 $ 3,704,496.42

INCLUDES SALARIES 

 

2022-2023 Elementary Campus Budgets
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STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)

DATE ISSUED: 5/23/2023  1 of 3
UPDATE 121
FFI(LEGAL)-P

“Bullying”:

1. Means a single significant act or a pattern of acts by one or 
more students directed at another student that exploits an im-
balance of power and involves engaging in written or verbal 
expression, expression through electronic means, or physical 
conduct that satisfies the applicability requirements below and 
that:

a. Has the effect or will have the effect of physically harm-
ing a student, damaging a student’s property, or placing 
a student in reasonable fear of harm to the student’s per-
son or of damage to the student’s property; 

b. Is sufficiently severe, persistent, or pervasive enough 
that the action or threat creates an intimidating, threaten-
ing, or abusive educational environment for a student;

c. Materially and substantially disrupts the educational 
process or the orderly operation of a classroom or 
school; or 

d. Infringes on the rights of the victim at school; and

2. Includes cyberbullying.

“Cyberbullying” means bullying that is done through the use of any 
electronic communication device, including through the use of a 
cellular or other type of telephone, a computer, a camera, elec-
tronic mail, instant messaging, text messaging, a social media ap-
plication, an internet website, or any other internet-based commu-
nication tool.

These provisions apply to:

1. Bullying that occurs on or is delivered to school property or to 
the site of a school-sponsored or school-related activity on or 
off school property; 

2. Bullying that occurs on a publicly or privately owned school 
bus or vehicle being used for transportation of students to or 
from school or a school-sponsored or school-related activity; 
and

3. Cyberbullying that occurs off school property or outside of a 
school-sponsored or school-related activity if the cyberbully-
ing:

a. Interferes with a student’s educational opportunities; or

Definitions
Bullying

Cyberbullying

Applicability
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b. Substantially disrupts the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity.

The board shall adopt a policy, including any necessary proce-
dures, concerning bullying that:

1. Prohibits the bullying of a student;

2. Prevents and mediates bullying incidents between students 
that:

a. Interfere with a student’s educational opportunities; or

b. Substantially disrupt the orderly operation of a class-
room, school, or school-sponsored or school-related ac-
tivity;

3. Prohibits retaliation against any person, including a victim, a 
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

4. Establishes a procedure for providing notice of an incident of 
bullying to:

a. A parent or guardian of the alleged victim on or before 
the third business day after the date the incident is re-
ported; and

b. A parent or guardian of the alleged bully within a reason-
able amount of time after the incident;

5. Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

6. Sets out the available counseling options for a student who is 
a victim of or a witness to bullying or who engages in bullying;

7. Establishes procedures for reporting an incident of bullying, 
including procedures for a student to anonymously report an 
incident of bullying, investigating a reported incident of bully-
ing, and determining whether the reported incident of bullying 
occurred;

8. Prohibits the imposition of a disciplinary measure on a student 
who, after an investigation, is found to be a victim of bullying, 
on the basis of that student’s use of reasonable self-defense 
in response to the bullying; 

9. Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law, 

Policy
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STUDENT WELFARE FFI
FREEDOM FROM BULLYING (LEGAL)
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including the Individuals with Disabilities Education Act (20 
U.S.C. Section 1400 et seq.); and

10. Complies with the minimum standards adopted by the Texas 
Education Agency (TEA) for a district’s policy.

The policy and any necessary procedures must be included annu-
ally in the student and employee handbooks and in the district im-
provement plan under Education Code 11.252. [See BQ]

Note: Minimum Standards for Bullying Prevention1 are avail-
able on TEA’s website.

The procedure for reporting bullying must be posted on a district’s 
internet website to the extent practicable.

Education Code 37.0832

1 TEA Minimum Standards for Bullying Prevention: 
https://tea.texas.gov/texas-schools/health-safety-discipline/student-disci-
pline/minimum-standards-for-bullying-prevention 

Internet Posting

https://tea.texas.gov/texas-schools/health-safety-discipline/student-discipline/minimum-standards-for-bullying-prevention
https://tea.texas.gov/texas-schools/health-safety-discipline/student-discipline/minimum-standards-for-bullying-prevention
https://tea.texas.gov/texas-schools/health-safety-discipline/student-discipline/minimum-standards-for-bullying-prevention


https://texasesf.org/
https://tea.texas.gov/about-tea/other-services/mental-health/suicide-prevention-intervention-and-postvention
https://tea.texas.gov/about-tea/other-services/mental-health/suicide-prevention-intervention-and-postvention
https://tea.texas.gov/about-tea/other-services/mental-health/suicide-prevention-intervention-and-postvention
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making
https://tea.texas.gov/about-tea/other-services/mental-health/building-skills-related-to-managing-emotions-establishing-and-maintaining-positive-relationships-and-responsible-decision-making


Topics Outlined in SB 

1267 

Statutory Provisions Required Trainings 

with Embedded 

Best Practices 

Required Personnel  Recommended 

Frequency 

38.207 (38.202 role and 
composition of the committee) 
which states that they advise on 
the training required, must 
develop rules regarding 
maintenance and administration 
of epinephrine injectors, and that 
the rules must state the amount 
of training required for school 
personnel. 

Clearinghouse section:  

Texas Constitution and Statutes: For the complete language of the statutory provisions listed above, see Texas Constitutions and Statutes. 

Additional Resources: TASB School District Training Chart, Texas School Mental Health Toolkit, Texas Model for Comprehensive School 
Counseling, 5th edition, Criteria for Success in Job Embedded Professional Development. 

Continuing Professional Education Requirements: Continuing Professional Education Information 

*Although several organizations recommended annual training in this topic, they did not submit research or supporting evidence supporting the recommendation. 

https://statutes.capitol.texas.gov/
https://www.tasb.org/services/legal-services/tasb-school-law-esource/personnel/documents/sch_dist_trng_chart.aspx
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fschoolmentalhealthtx.org%2Fschool-mental-health-toolkit%2F&data=05%7C01%7CJudith.Martin%40tea.texas.gov%7C47a003d2389c40cb500208da3db82153%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637890158294423069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kKz6Yb47WzE97HUbCb1YEooTjAgXsdTQa59ucYn%2BTBM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2FPub_2018_Texas-Model_5th-Edition.pdf&data=05%7C01%7CJudith.Martin%40tea.texas.gov%7C47a003d2389c40cb500208da3db82153%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637890158294423069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JnHO0WDxpABFzv8wFG0QeKh7SONfBu69HHycLaAL%2B7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftea.texas.gov%2Fsites%2Fdefault%2Ffiles%2FPub_2018_Texas-Model_5th-Edition.pdf&data=05%7C01%7CJudith.Martin%40tea.texas.gov%7C47a003d2389c40cb500208da3db82153%7C65d6b3c3723648189613248dbd713a6f%7C0%7C0%7C637890158294423069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JnHO0WDxpABFzv8wFG0QeKh7SONfBu69HHycLaAL%2B7c%3D&reserved=0
https://tea.texas.gov/sites/default/files/acct_esffoundationalessentialactionsuccesscriteriasix-pager_20.pdf
https://tea.texas.gov/texas-educators/preparation-and-continuing-education/continuing-professional-education-cpe


Roma High School I & G Center Ramiro Barrera Middle School Roma Middle School

Miguel Benitez (1) History Emmanuel Arellano (2) ELA Patricio Bazan (2) Adhoc Morahima Cepeda (2) Science

Raul Bazan (1) Spanish Alejandra Garcia (1) History Lisette Rico (1) History Marissa Gonzalez (1) Social Studies

Emilia Flores (1) CTE Lucila Silva (2) Admin/Counselor Mirtha Lopez (1) Math Melissa Lopez (1) Science

Noel Martinez (2) Adhoc -Sp Ed Alejandro Maldonado (2) Science Viviana Guerra (1) ELA

Cynthia Casas (2) Admin. Chloe Benitez (2) Admin. Martha Martinez (1) Admin.

R. T. Barrera Elementary Delia G. Garcia Elementary       R. & C. Saenz Elementary F. J. Scott Elementary

Mirella Benitez (1) Brenda Gonzalez (2) 1st Grade Cynthia Martinez (1) Nydia Canales (1) 

Leticia Garza (1) Amelia Garza (2) 2nd Grade Graciela Gonzalez (2) 2nd Grade Norma Vera (1) 

Linda Morales (2) Kinder Agueda Saiz  (1) 4th Grade Maria Guadalupe Flores (2) 2nd Grade Melinda Gonzalez (1) Kinder

Amando Ramirez (2) Adhoc-Sp Ed Anel Cantu (1) Adhoc Sp ED Melissa Guillen (2) Adhoc-Sp Ed Lissbeth Garcia (2) (Adhoc)

Natalie Garza (1) Admin. Manuel Lopez  (1) Admin Trinidad Hernandez (2) Admin Diana Perez (1) Admin

Emma Vera Elementary Veterans Memorial Elementary Central Office Non-Campus Adhoc Members

Ithzel Garza (1) Lizbeth Puente (1) Jaime Escobar Jr - Chairperson Marisela Flores (1) SLPA

Elsa Sanchez (2) 504 Teacher Elizabeth Reyes (1) Jose R. Martinez (1) Admin. Aleida Lopez (1) Ed Diag

Jennifer Polanco (1) Maria G. Garcia (2) 4th Yadira Diaz (1) Admin. Elisa Ramirez (2) OT

Cristina Canales (2) Adhoc Kayla Ramos  (2) AdHoc

Isabel Treviño  (2) Admin. Oswaldo Garcia (1) Admin

Juan Celis - Parent Carmen Cepeda - Community Mem.

Bertha Salinas - Parent Norabel Salinas - Community Mem. Jose R. Martinez - (1) Admin.

Cecilia Benavides - Business Rep. Raquel Solis - Community Mem. Yadira Diaz (1) Admin.

Monica Garcia - Business Rep. Note: (1) Indicates term will end May 2025

(2) Indicates term will end May 2024

Roma Independent School District

Elected Membership

Appointed Members Central Office

Jaime Escobar, Jr.- Chairperson

2023-2024

Site-Based Decision Making Committee
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#4. Roma ISD will provide materials and training to help parents work 
with their children to improve their children's achievement, such as literacy 
and technology. 
 
 
 
 
 
 
 
 
 
 
 
 
 
#4. Roma ISD proporcionará materiales y capacitación para ayudar a los 
padres a trabajar con sus hijos para mejorar el rendimiento de sus hijos, 
como alfabetización y tecnología. 

The goal of the PFE program is to implement effective PFE activities to 
improve student achievement and school performance. Parental 
involvement means the participation of parents in regular, two-way, and 
meaningful communication involving student academic learning and other 
school activities. In supporting this goal, the district will, with the 
assistance of its Title I schools: 

● provide materials and training to help parents work with their 
children to improve their children’s academic achievement such as 
literacy training and using technology, as appropriate, to foster 
parental involvement. 

● pay reasonable and necessary expenses associated with parental 
involvement activities. 

● arrange school meetings at a variety of times. These meetings may 
include teachers, other educators, and parents of the participating 
children.  

 
El objetivo del programa PFE es implementar actividades PFE efectivas 
para mejorar el rendimiento estudiantil y el rendimiento escolar. La 
participación de los padres significa la participación de los padres en una 
comunicación regular, bidireccional y significativa que involucre el 
aprendizaje académico del estudiante y otras actividades escolares. Para 
apoyar esta meta, el distrito, con la ayuda de sus escuelas de Título I: 

● proporcionará materiales y capacitación para ayudar a los padres a 
trabajar con sus hijos para mejorar el rendimiento académico de 
sus hijos, como la alfabetización y el uso de tecnología, según 
corresponda, para fomentar la participación de los padres. . 

● pagar los gastos razonables y necesarios asociados con las 
actividades de participación de los padres. 

● organizar reuniones escolares en una variedad de momentos. Estas 
reuniones pueden incluir maestros, otros educadores y padres de 
los niños participantes. 
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#9. Roma ISD will conduct an annual evaluation of the effectiveness of the 
PFE policy and use the findings from the evaluation to design more 
effective parental involvement strategies 
 
 
 
 
 
 
 
 
 
 
 
 
 
#9. Roma ISD llevará a cabo una evaluación anual de la eficacia de la 
póliza de PFE y utilizará los resultados de la evaluación para diseñar 
estrategias más efectivas de participación de los padres 

Roma ISD, as well as each campus, will take action to conduct, with the 
involvement of parents, an annual evaluation of the content and 
effectiveness of this PFE policy in improving the quality of Title I schools. 
The evaluation will include identifying barriers to greater participation by 
parents in parental involvement activities with particular attention to 
parents who are economically disadvantaged, are disabled, have limited 
English proficiency, have limited literacy, or are of any racial or ethnic 
minority background. The evaluation will also seek to meaningfully 
involve parents, assess content and effectiveness of PFE policy as it relates 
to the academic quality of schools. Roma ISD will use the findings of the 
evaluation about its PFE policy and activities to design strategies for more 
effective parental involvement and services, and to revise, if necessary its 
PFE policies. During the Campus Needs Assessment process, one focus 
group/committee specifically reviews family and community involvement 
in the district. 
$
Roma ISD, así como cada campus, tomará medidas para llevar a cabo, con 
la participación de los padres, una evaluación anual del contenido y la 
eficacia de esta póliza de PFE para mejorar la calidad de las escuelas del 
Título I. La evaluación incluirá la identificación de las barreras para una 
mayor participación de los padres en las actividades de participación de los 
padres, con especial atención a los padres que están en desventaja 
económica, están discapacitados, tienen dominio limitado del inglés, 
alfabetización limitada o pertenecen a minorías raciales o étnicas. La 
evaluación también buscará involucrar significativamente a los padres, 
evaluar el contenido y la efectividad de la póliza de PFE en lo que se 
refiere a la calidad académica de las escuelas. Roma ISD utilizará los 
resultados de la evaluación sobre su póliza y actividades de PFE para 
diseñar estrategias para una participación y servicios de los padres más 
efectivos, y para revisar, si es necesario, sus póliza de PFE. Durante el 
proceso de evaluación de las necesidades del campus, un grupo de enfoque 
/ comité revisa específicamente la participación de la familia y la 
comunidad en el distrito. 



 

 

!\]#$%&'($)*+$,-..$-71&.13$/(03749$-7$453$(64-1-4-39$&=$453$965&&.9$
$
$
$
$
$
!\]#$%&'($)*+$-71&.:60(0?$($.&9$/(2039$37$.(9$(64-1-2(239$23$.(9$
396:3.(9 

%&'($)*+$,-..$/:4$-74&$&/30(4-&7$/0&>0('98$(64-1-4-398$(72$
/0&632:039$=&0$453$-71&.13'374$&=$/(03749$-7$(..$&=$-49$965&&.9$,-45$
C-4.3$)$/0&>0('9#$C5&93$/0&>0('98$(64-1-4-398$(72$/0&632:039$,-..$<3$
/.(7732$(72$&/30(432$,-45$'3(7-7>=:.$6&79:.4(4-&7$,-45$/(03749$&=$
/(04-6-/(4-7>$65-.2037#$
$
%&'($)*+$/&720?$37$=:76-&7('-374&$/0&>0('(98$(64-1-2(239$;$
/0&632-'-374&9$/(0($.($/(04-6-/(6-@7$23$.&9$/(2039$37$4&2(9$9:9$
396:3.(9$6&7$/0&>0('(9$23$CM4:.&$)#$F9&9$/0&>0('(98$(64-1-2(239$;$
/0&632-'-374&9$93$/.(7-=-6(0?7$;$&/30(0?7$6&7$:7($6&79:.4($
9->7-=-6(4-1($6&7$.&9$/(2039$23$.&9$7-Q&9$/(04-6-/(7439# 

!\\#$%39301(4-&7$&=$=:729$
$
$
$
$
$
!\\#$%39301($23$=&72&9 

%&'($)*+$,-..$-71&.13$453$/(03749$(72$=('-.-39$&=$65-.2037$930132$-7$
C-4.3$)8$D(04$R$965&&.9$-7$236-9-&79$(<&:4$5&,$453$&73$/306374$&=$
C-4.3$)8$D(04$R$=:729$03930132$=&0$DEF$-9$9/3748$(72$,-..$379:03$45(4$
7&4$.399$45(7$^U$/306374$&=$453$&73$/306374$03930132$>&39$2-0364.;$4&$
453$965&&.9$=&0$-'/.3'374(4-&7$&=$453$DEF$/0&>0('$(4$3(65$6('/:9#$
$
%&'($)*+$-71&.:60(0?$($.&9$/(2039$;$=('-.-(9$23$.&9$7-Q&9$(4372-2&9$
37$.(9$396:3.(9$23.$CM4:.&$)8$D(043$R$37$.(9$236-9-&739$9&<03$6@'&$93$
>(94($3.$:7&$/&0$6-374&$23$.&9$=&72&9$23.$CM4:.&$)8$D(043$R$039301(2&9$
/(0($DEF8$;$(93>:0(0?$J:3$7&$'37&9$23.$^U$/&0$6-374&$23.$:7&$/&0$
6-374&$039301(2&$1($2-0364('3743$($.(9$396:3.(9$/(0($.($
-'/.3'374(6-@7$23.$/0&>0('($DEF$37$6(2($396:3.(# 

$
$
$











   

  1 

 
 
Committed to Student Excellence  

Superintendent Carlos M. Gonzalez Jr. 
3 – Year Strategic Plan 2022-2025 
Year Two 

 
 
 



   

  2 

c 

 
TABLE OF CONTENTS 
 
 
WHO WE ARE         
History/Demographics 
Mission/Vision 

 
 

VALUES AND COMMITMENT     
High Expectations for ALL 
Unified in Our Pursuit of Excellence 
Building Partnerships 
Purposeful Innovation  

 
 
WHERE WE ARE GOING & HOW WE GET 
THERE           
System of Continuous Growth and Building Capacity 
Positive Culture and Collaborative Climate 
Safety and Security 
Robust Financial Infrastructure 

 
 
 
 
 
 
 

3 

5 

6 





   

  4 

 
 
 
 
 
 

 

 
 
 

 

 
 

Mission
Roma ISD is to provide equitable learning experiences 
and opportunities to educate the whole child so that 

every student graduates with the capacity to maximize 
their full potential and be life-ready. 

Vision

Roma ISD is a dynamic community committed 
to the achievement of student excellence.

Values

High 
Expectations 

for All

Unified in 
Our Pursuit 

of Excellence

Building 
Partnerships

Purposeful 
Innovation
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High Expectations 
for All

• We take action to ensure the entire Roma 
ISD community is fully committed to 
embracing high standards leading towards 
student excellence.

Unified in Our 
Pursuit of 
Excellence

• We work collaboratively as one team in 
service of our students. We respect our 
colleagues and operate by our values at 
every level of our organization, every day.

Building 
Partnerships

• We engage with families by bridging a 
strong partnership with the entire school 
community while driving student learning, 
their well-being, and overall success.

Purposeful 
Innovation

• We embrace new approaches to meet the 
diverse needs of every child, every day.
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Strategic Goal 1 
 

 

Roma ISD will establish a system of continuous growth and building 
capacity for all, while providing rigorous, effective and engaging 
curricula, instruction and enrichment activities to prepare all students for 
graduation and post-secondary success.  

 

Strategies   
 

1. Establish a system of clarity among district stakeholders. 
2. Ensure all students are college, military, and/or life-ready by providing 

coordinated intervention and enrichment programs for all students. 
3. Sustain a network in which each student learns from a challenging and 

engaging Language Arts and STEM curricula led by committed, caring, and 
highly effective educators. 

4. Improve the level of performance of all student populations with an 
emphasis on increasing students scoring state assessment scores at the 
Meets and Masters level. 

 
Actions  

A. Build campus administrative capacity through “Learning by Doing” Book Study. 
B. Promote a system that will provide clarity on continuous growth and expand 

overall capacity. 
C. Collaborate with campus administrators and teachers to effectively implement 

best teaching practices across the district. 
D. Create clear and concise standards for both students and teachers. 
E. Administer a system of non-negotiables that guide instructional practices. 
F. Systemize on-going visits to each campus to emphasize the system of support 

that is readily available. 
G. Utilize data analysis as an instructional tool that will assist with planning and 

target the needs of all our student populations on a six week basis. 
H. Plan numerous professional development opportunities that target STAAR 

redesign and further clarification of the RLA extended response. 
I. Provide educators with the Highly Effective Instructional Strategies from 

lead4ward to maximize their instructional approach. 
J. Supply Resource Binders which contain a wide variety of initiatives that outline 

the district's expectations. 
K. Facilitate Superintendent’s High Frequency Word Evaluation for Grades 1-2 that 

aligns to the Reading curriculum. 
L. Implement an array of instructional resources on a Google Shared Drive for 

educators to have quick accessibility that is horizontally aligned throughout the 
district. 
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Key-Strategic Measures Expected Results/Impact 
 TTESS/TPESS and walk-through 

data 
 PLC Agendas and Sign-In Rosters 
 State and Local Assessment Reports 
 TEEMS 
 DMAC/EdSpire/CRS (TFAR) 
 Comprehensive Needs Assessment 

Survey 
 District Professional Development 

System 

 Increased number of students meeting 
grade level standards. 

 Increased number of students earning 
meets and masters levels on STAAR 

 Improved teacher performance 
 Improved quality of instruction 
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Strategic Goal 2 
 

Roma ISD will advocate a positive culture and collaborative climate that 
embraces the needs of each student in a nurturing environment.  

 

 

Strategies  
  

1. Establish laser-like focus on providing “best-in-class” customer service to 
our community. 

2. Network with institutions of higher learning and higher education. 
3. Access to mental health services. 
4. Increase opportunities for parent and family engagement to better prepare 

parents as partners in education. 
Actions 

 
A. Open communication that allows timely constructive responses and feedback to 

establish an optimal network of academic support.  
B. Implement ParentSquare to establish a more efficient, safe, and secure method 

of communication amongst all stakeholders.  
C. Provide training opportunities, resources for staff and additional strategies that 

support mental health and social emotional needs.  
D. Campus based activities to ignite community and parental involvement so we can 

build, enhance and maximize learning opportunities.  
E. Sustain Roma ISD Family and Community Engagement Center for parents to 

have the opportunity to become actively engaged as partners in their child’s 
education.  
 
 
 
 
 
 

 
 

 

 

Key-Strategic Measures Expected Results/Impact 
 Discipline Summary Report 

(Ascender) 
 Agendas for Parent Trainings 
 Sign-in for parental involvement 

activities 
 ParentSquare 
 Parental and Community 

Involvement  
 Home/School Connection Letters 

 Increased attendance  
 Decrease in disciplinary incidents 
 Improvement on parental participation 
 Elevated number of students 

graduating with college credits. 
 Enhanced school/community 

partnership. 
 Boost academic growth 
 Augment student achievement  
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Strategic Goal 3 
 

Roma ISD will upgrade and strengthen safety and security measures 
across the district.  

 

 
Strategies  
 

1. Cultivate a safe, secure, healthy, and nurturing environment within our 
school community. 

2. Create clear, easy pathways for parents to contact campus and district staff 
to gather information and address concerns.  

Actions  

 
A. Initiate a memorandum with the City of Roma Police Department. 
B. Strengthen the safety of our campus by having police officers at every campus. 
C. Ensure and update an emergency plan based on Texas Legislative 

Requirements. 
D. Enhance district wide security measures and procedures.  
E. Upgrade technology and equipment needed to ensure safety and security. 
F. Implement campus safety committees at both district and campus levels to 

discuss safety issues.  
 

 

 

Key-Strategic Measures Expected Results/Impact 
 Evaluate Safety Technology  
 Conduct Interior and Exterior Door 

Safety Audits 
 ParentSquare Reports 
 Raptor Visitor Management System 
 Standard Response Protocols 

(Safety Drills) 
 On-Going Active Shooter Trainings 
 Vestibules at Each Campus 
 Police QR Code Safety Routines 
 Crisis Prevention Intervention 

Trainings 

 First-rate, safe and secure welcoming 
school environment 

 Increased parental communication 
across the district 

 Pass Texas School Safety Center 
Intruder Protection Audit 

 All staff certified on Active-Shooter 
Trainings 

 Crisis Prevention Intervention 
certificates 

 Police officers issued up-to-date 
equipment 

 
 
 
 
 
 
 
 






