
 
 
 

2021 Citizen’s Bond Advisory Committee 
Meeting #6 

Thursday, June 10 
Elgin Middle School 

1351 N. Avenue C; Elgin, TX 78621 
 
Committee Charge 
To help Elgin ISD plan for the future, the  Citizen's Bond Advisory Committee is charged 
with representing the entire community in the facility planning process; assisting the 
district in assessing and prioritizing current and long-term facility needs; evaluating 
growth and capacity, as well as building age, safety and condition; analyzing student 
and program equity; and considering educational delivery and programs. Taking its 
findings and considering the district’s current financial position and funding methods, 
the Citizen's Bond Advisory Committee is ultimately charged with developing a 
recommendation that is fiscally sound and aligns with the district’s mission, vision and 
goals and presenting its recommendation to the Elgin ISD Board of Trustees on how to 
proceed with a potential bond election. 

Agenda 
1. Welcome (Dr. Jodi Duron, Superintendent) 6:00 
2. Address new questions and comments from previous meeting 6:05 

(Dr. Jodi Duron, Superintendent; Darrell Pearson, PBK) 
3. Public School Finance 101 Refresher (Heather Escalante, CFO) 6:25 
4. Elgin ISD financial capacity and estimated tax impact (Heather Escalante, 6:35 

CFO; Blake Roberts, PFM Financial Advisors) 
5. Offer questions, comments, and feedback (all) 7:00  
6. Review project decision points and homework instructions (Dr. Jodi Duron, 7:20 

Superintendent; Darrell Pearson, PBK)  
7. Group Round Table Discussion (all) 7:30 
8. Final questions, comments, and feedback (all) 7:55  
9. Dismiss 8:00

  

Handouts 
1. Agenda 
2. Presentation Slides 
3. Project Decision Point Homework 



 

Upcoming Meeting Schedule/Content 
#1 Thursday, May 6: Committee Charge and Process; Elgin ISD Bond History; 

How Did We Get Here?; Public School Finance 101 
#2 Thursday, May 13: Elgin ISD Facilities Tour 
#3 Thursday, May 20: Demographics; Long-Range Facilities Plan and Priority 

Codes (Facility Assessment) 
#4 Thursday, May 27: Teaching & Learning in Elgin ISD; Middle School &  

High School Needs and Proposed Projects 
#5 Thursday, June 3: Teaching & Learning in Elgin ISD; Elementary School & 

District-wide Needs and Proposed Projects; Elgin ISD 
Priorities and Initial Tax Impact Discussion 

#6 Thursday, June 10: Review Public School Finance 101; Elgin ISD Financial 
Capacity and Tax Impact; Bond Construction Homework 

#7 Thursday, June 17: Bond Deliberation Night 
#8 Thursday, June 24: Review and Finalize Committee’s Work; CELEBRATE; 

Where Do We Go From Here? 
Monday, July 19: Recommendation to Board of Trustees  
Monday, August 16: LAST DAY TO CALL NOVEMBER 2021 BOND 
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