
 
 
 

2021 Citizen’s Bond Advisory Committee 
Meeting #4 

Thursday, May 27 
Elgin Middle School 

1351 N. Avenue C; Elgin, TX 78621 
 
Committee Charge 
To help Elgin ISD plan for the future, the  Citizen's Bond Advisory Committee is charged 
with representing the entire community in the facility planning process; assisting the 
district in assessing and prioritizing current and long-term facility needs; evaluating 
growth and capacity, as well as building age, safety and condition; analyzing student 
and program equity; and considering educational delivery and programs. Taking its 
findings and considering the district’s current financial position and funding methods, 
the Citizen's Bond Advisory Committee is ultimately charged with developing a 
recommendation that is fiscally sound and aligns with the district’s mission, vision and 
goals and presenting its recommendation to the Elgin ISD Board of Trustees on how to 
proceed with a potential bond election. 

Agenda 
1. Welcome (Dr. Jodi Duron, Superintendent) 6:00 
2. Address new questions and comments from previous meeting 6:05 

(Dr. Jodi Duron, Superintendent) 
3. Teaching & Learning in Elgin ISD – Junior High and High School 6:15 

(Elgin ISD Student Panel; Dr. Lisa Goodnow, Assistant Superintendent of 
Academics and School Improvement) 

4. Review identified junior high school needs and proposed projects 6:30 
(Darrell Pearson, PBK; Luis Salazar, PBK; Courtney Lange, PBK) 

5. Review identified high school needs and proposed projects 6:55 
(Darrell Pearson, PBK; Luis Salazar, PBK; Courtney Lange, PBK) 

6. Offer questions, comments and feedback (all) 7:20  
7. Dismiss 7:30 

 
Handouts 

1. Agenda 
2. Presentation Slides 



 

Upcoming Meeting Schedule/Content 
#1 Thursday, May 6: Committee Charge and Process; Elgin ISD Bond History; 

How Did We Get Here?; Public School Finance 101 
#2 Thursday, May 13: Elgin ISD Facilities Tour 
#3 Thursday, May 20: Demographics; Long-Range Facilities Plan and Priority 

Codes (Facility Assessment) 
#4 Thursday, May 27: Teaching & Learning in Elgin ISD; Junior High School & 

High School Needs and Proposed Projects 
#5 Thursday, June 3: Teaching & Learning in Elgin ISD; Elementary School & 

Intermediate School Needs and Proposed Projects 
#6 Thursday, June 10: District-wide Needs and Proposed Projects; Elgin ISD 

Financial Capacity and Tax Impact; Bond Construction 
Homework 

#7 Thursday, June 17: Bond Deliberation Night 
#8 Thursday, June 24: Review and Finalize Committee’s Work; CELEBRATE; 

Where Do We Go From Here? 
Monday, July 19: Recommendation to Board of Trustees  
Monday, August 16: LAST DAY TO CALL NOVEMBER 2021 BOND 
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ONE TOWN • ONE TEAM • ONE FAMILY

ELGIN ISD

CITIZEN’S BOND 

ADVISORY COMMITTEE
MEETING #4

Thursday, May 27, 2021
6:00 PM – 7:30 PM
Elgin Middle School



QUESTIONS FROM 
MEETING #3



Q: WHAT WOULD IT TAKE TO DEMOLISH AN AGING FACILITY LIKE BTW AND
REBUILD ON ITS SITE? IS IT POSSIBLE? IF SO, WOULD IT COST MORE THAN THE
CURRENT MAINTENANCE EXPENSES TO KEEP THE FACILITY OPERATIONAL?

A: Recent bids for demolishing a school building of similar size ranged between
$3.00 - $4.00 per square foot. This included removing the foundation to 3’ below
slab. Other items that would be looked at on a case-by-case basis would be site
demolition and asbestos abatement. Elementary school cost worksheets will be
discussed in more detail during Meeting #5 on June 3.

MEETING #3 QUESTIONS



TEACHING & 
LEARNING IN 

ELGIN ISD



Learner Skills, Talents, and Characteristics

THE GRADUATE PROFILE

Elgin ISD’s 
Graduates 

are…

Effective 
Communicators 
In A Variety of 

Mediums

Adaptable

Creative 
Problem Solvers

Culturally 
Responsible 

Citizens

Contributing 
Members of the 

Community

Self-Motivated, 
Lifelong 
Learners

Elgin ISD graduates 

learn the skills 

necessary to thrive in a 

competitive and 

changing world.



FUTURE READY LEARNING FOR A FUTURE READY GRADUATE

There is no “OR” Anymore!  Elgin students are College “AND” Career Ready!



Career Pathways and Industry Based Certifications

CAREER AND TECHNOLOGY

o Animal Science

o Automotive

o Business Management

o Design and Multimedia Arts

o Digital Communications

o Healthcare Diagnostics

o Healthcare Therapeutic

o Law Enforcement

o Plant Science

o Programming and 
Software Development

o Teaching and Training

o Welding
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travel to 
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Current Offerings Programs Constrained by Facilities 

24-28 

students are 

packed into a 

lab designed 

for a 

maximum of 

20 students

There is no 

space for 

clinical 

practice

Students 

must travel to 

Austin for 

instruction

Outdoor shop 

instruction 

space does 

not have 

proper room to 

park and 

maneuver 

vehicles safely

Current indoor 

and ramp shop 

space is 

beyond 

capacity with 

no room to add 

a high demand 

manufacturing 

or construction 

pathway 

indicated by 

current 

workforce 

demand



INTRODUCTION TO 
FACILITIES 

ASSESSMENT 
REPORTS



INTRODUCTION TO FACILITIES ASSESSMENT REPORTS



INTRODUCTION TO FACILITIES ASSESSMENT REPORTS



MIDDLE SCHOOL & 
HIGH SCHOOL 

POTENTIAL 
PROJECTS



MIDDLE SCHOOL POTENTIAL PROJECTS

POTENTIAL PROJECT: New 1100 Student Middle School



MIDDLE SCHOOL POTENTIAL PROJECTS

POTENTIAL PROJECT: New 1100 Student Middle School



HIGH SCHOOL POTENTIAL PROJECTS

POTENTIAL PROJECT: High School Additions



HIGH SCHOOL POTENTIAL PROJECTS

POTENTIAL PROJECT: High School Additions



HIGH SCHOOL POTENTIAL PROJECTS

POTENTIAL PROJECT: 
High School Additions

Cafeteria Addition

Classroom Addition

(1000 students)

CTE Expansion

Auditorium

(1200 seats)

Practice Fields

(1 football, 1 soccer)



HIGH SCHOOL POTENTIAL PROJECTS 

POTENTIAL PROJECT: New 1200 Student 11th-12th Grade Facility



HIGH SCHOOL POTENTIAL PROJECTS 

POTENTIAL PROJECT: New 1200 Student 11th-12th Grade Facility



HIGH SCHOOL POTENTIAL PROJECTS 

POTENTIAL PROJECT: 
New 11th-12th Grade Facility

Construction of a new

11th-12th Grade Facility 

with CTE

Auditorium

(1200 seats)



MIDDLE SCHOOL &
HIGH SCHOOL 

FACILITY 
ASSESSMENT



Elgin Middle School Priority Totals

MIDDLE SCHOOL FACILITY ASSESSMENT



Elgin High School Priority Totals by Building 

HIGH SCHOOL FACILITY ASSESSMENT



HIGH SCHOOL FACILITY ASSESSMENT



QUESTIONS?



ONE TOWN • ONE TEAM • ONE FAMILY

ELGIN ISD

THANK YOU!

MEETING #5
Thursday, June 3, 2021

6:00 PM – 7:30 PM
Elgin Middle School


