
Early Childhood Literacy Plan Campus Goal
Jus�ce Raul A. Gonzalez Elem.

The percentage of 3rd grade students that score "meets grade level or above" on STAAR Reading will increase from 40% to 52% by June 2024.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets
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2020 - 44% - - - - - - 41% - 41% 43% -
2021 - 46% - - - - - - 43% - 43% 45% -
2022 - 48% - - - - - - 45% - 45% 47% -
2023 - 50% - - - - - - 47% - 47% 49% -

2023 Actual 56% 50% 41% 80%
2024 - 58% - - - - - - 52% - 43% 82% -

Early Childhood Literacy Progress Measure 1
Jus�ce Raul A. Gonzalez Elem.

 The percent of PreK students that score "on track" on the Circle PM literacy diagnos�c will increase from 42% to 50% by
June 2024



Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

2020 2021 2022 2023 2024

2020 2021 2022 2023 2024

42% 44% 46% 48% 74%
Actual 72%

35% 37% 39% 41% 43%
Actual 23
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2020 - 43% - - - - - - 36% N/A - N/A N/A
2021 - 45% - - - - - - 38% N/A - N/A N/A
2022 - 47% - - - - - - 40% N/A - N/A N/A
2023 - 49% - - - - - - 42% N/A - N/A N/A
2024 - 74% - - - - - - 84% N/A - N/A N/A

Early Childhood Literacy Progress Measure 2
Jus�ce Raul A. Gonzalez Elem.

The percentage of K students that score "Level 4 and 5" on Ista�on's ISIP will increase from 33% to 41% by June 2024.



2020 - 34% - - - - - - 35% N/A 27% N/A N/A
2021 - 36% - - - - - - 37% N/A 29% N/A N/A
2022 - 38% - - - - - - 39% N/A 31% N/A N/A
2023 - 40% - - - - - - 41% N/A 33% N/A N/A
2024 - 42% - - - - - - 44% N/A 35% N/A N/A

2020 - 37% - - - - - - 36% NA 21% NA NA
2021 - 39% - - - - - - 38% NA 23% NA NA
2022 - 41% - - - - - - 40% NA 25% NA NA
2023 - 43% - - - - - - 42% NA 27% NA NA
2024 - 45% - - - - - - 44% NA 29% NA NA

Early Childhood Literacy Progress Measure 3
Jus�ce Raul A. Gonzalez Elem.

EC Literacy Targeted Professional Development Plan

The percent of 1st through 2nd grade students that score "Level 4 and 5" on Ista�on's ISIP will increase from 35% to 45% by
June 2024.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

2020 2021 2022 2023 2024
37% 39% 41% 43% 45%

Actual 43%
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Timeline Strategies / Materials Personnel Responsible Type Funding Source

Timeline Strategies / Materials (2022-23) Personnel Responsible Type Funding Source

Timeline Strategies / Materials (2022-23) Personnel Responsible Type Funding Source

September 2020 Summit K12, Listening, Speaking Language Domains Zulema Garza, Teachers Online Tool HB3 EC Allo�ment
May 2021 SIPPS Curriculum Wri�ng Selected Grade Level Teachers, Rosa Garcia Recorded Lessons HB3 EC Allo�ment
May 2021 Online Presence PD Grade Level Chairs, Rosa Garcia Professional Dev HB3 EC Allo�ment
May 2021 Flexible Grouping PD Grade Level Chairs, Rosa Garcia Professional Dev HB3 EC Allo�ment
May 2021 Comprehension Reading Kits (Gr 2 Lakeshore) Teachers, Rosa Garcia Resource Materials HB3 EC Allo�ment
May 2021 Wri�ng Tiles (Gr 2 Lakeshore) Teachers, Rosa Garcia Resource Materials HB3 EC Allo�ment
May 2023 Texas Reading Academies Teachers, Rosa Garcia Online Courses HB3 EC Allo�ment

August 2022 Professional Development PLC Perla Chavez, David Ortegon, Teachers Professional Development
August 11,22 Ver�cal Alignment PLC Perla Chavez, David Ortegon, Teachers Professional Development -
August 2022 NearPod David Ortego, Perla Chavez, Teachers Resource Materials State Comp Ed
August 2022 Summit K12 David Ortego, Perla Chavez, Teachers Resource Materials State Comp Ed
August 2022 Edpuzzle David Ortego, Perla Chavez, Teachers Resource Materials Title 1
August 2022 Sharon Wells Zulema Garza, Perla Chavez, Teachers Resource Materials State Comp Ed
August 2022 SIPPS Hub David Ortego, Perla Chavez, Teachers Resource Materials Title 1
August 2022 Leader in Me David Ortego, Perla Chavez, Teachers Resource Materials State Comp Ed

10/03/22 NWEA MAP & Differen�a�on Perla Chavez, David Ortegon, Teachers Professional Development -
December 2022 Data Review Perla Chavez, David Ortegon, Teachers Professional Development -
February 21,22 NWEA MAP with Dr. Jones Professional Development -
Febraury 2023 STAAR Tutor Zulema Garza, Perla Chavez, Teachers Resource Materials -
March 22,23 Supplemental Aids Zulema Garza, Perla Chavez, Teachers Resource Materials -
March 22,23 Leadership Mee�ng PLC/Leader In Me Zulema Garza, Perla Chavez, Teachers Resource Materials -

June CAMT Summer Conference Perla Chavez Professional Development State Comp Ed

September 2022 Reading Academies Teachers Professional Development
September 2023 Reading Academies Teachers Professional Development
September 2023 ECR Training Teachers, Mrs. M. Garcia Professional Development

August-Ongoing 2023 Wri�ng Training Teachers, Mrs. M. Garcia, Miss R. Garcia Professional Development State Comp
August-Ongoing 2023 Ver�cal Alignment PLC Professional Development
August-Ongoing 2023 iReady Training Professional Development Title I

Dr, Jones, Perla Chavez, David Ortegon, Tea

Teachers, Miss Garcia, Mrs. Garcia, Perla C
Teachers, Miss Garcia, Mrs. Garcia, Perla Chave


