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23-24 GCMS ACIP
Geneva County Middle School

Critical Initiative

Provide professional development for teachers for personalized learning
which will improve instruction.

Objective:
Provide engaging learning experiences to support student
achievement.

Activity

PD Training for teachers/administrators/counselors

Person responsible: Leslie Habbard Launch Date: 10/02/2023

Required Resource(s):

Financial Resource: $1081.00 Source of Funding: State PD allocation
Other Resource: Teachers will be able to

attend PD that will help them further their

knowledge

Activity Measure(s) Benchmark(s)

Certificates of completion and Benchmark: Teachers have Date: 12/13/2019
documentation of lessons been trained and program
implemented

Benchmark: Title 1 budgets Date: 10/15/2020
have been approved for the
funding

Benchmark: PD allocation Date: 10/13/2021
funds have been board

approved

Benchmark: PD allocation Date: 10/13/2022
has been board approved
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Activity

Differentiating Instruction practices/material

Person responsible: Leslie Habbard

Launch Date: 10/02/2023

Required Resource(s):

Financial Resource: $1500.00 Source of Funding: Title 1
Other Resource: Combined classroom
supplies and furniture and hardware

Activity Measure(s) Benchmark(s)
Lesson Plans Benchmark: Teachers are Date: 12/13/2019
implementing differentiation
in lessons and teaching
Sign In sheets
Benchmark: Contract tutor Date: 10/30/2020
hired; library books ordered
Benchmark: title one budgets Date: 10/01/2021
approved
Benchmark: title 1 budget Date: 10/03/2022
has been approved
°°9"'° Annual Implementation
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23-24 GCMS ACIP
Geneva County Middle School

Critical Initiative

Invest/purchase curriculum that will help to differentiate
instruction/station work.

Objective:
Provide engaging learning experiences to support student
achievement.

Activity

Software and RTI tracking software purchase

Person responsible: Title 1 Launch Date: 10/02/2023
Committee

Required Resource(s):

Financial Resource: $875.00 Source of Funding: Title 1
Other Resource: Title 1 funds; the BOE is

paying for Rtl rails subscriptions for

everyone.

Activity Measure(s) Benchmark(s)

Use of weekly rti groups and Benchmark: Targeted Date; 12/13/2019
intervention classes that are tracked walkthroughs will conducted
through RTI Rails. to look for the strategies

taught by the program.

Benchmark: Invoice paid for Date: 10/15/2020
software on 9/25. Reports
used at RTI meetings.

Benchmark: title 1 budget Date: 10/01/2021
approved
Benchmark: Software has Date: 10/03/2022

been purchased for the 22-
23 fiscal year
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23-24 GCMS ACIP
Geneva County Middle School

periences

Critical Initiative

Provide staff to reduce the number of students that teachers are working

with in the classroom.

Objective:

Provide engaging learning experiences to support student

achievement.

Activity

Contract Tutor and teacher position

Person responsible:

Launch Date: 10/02/2023

Required Resource(s):

Financial Resource: $91347.77
Other Resource: NA

Source of Funding: Title One

Activity Measure(s)

Benchmark(s)

Title One funds are used to help pay for
an additional unit that helps to reduce
class sizes and a contract tutor that
helps provide intervention to students in
need.

Benchmark: Both positions Date: 10/15/2020
were hired for the 20-21

academic year.

Benchmark: Both positions Date: 10/01/2021
hired for the 21-22 academic

year

Benchmark: 1 teacherand 1 Date: 10/03/2022
contract tutor are paid for

from title 1 allocations

cognia o
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23-24 GCMS ACIP
Geneva County Middle School

r Communication

Critical Initiative

Provide parent letters with testing data results and ways to contact
teachers/school if there are questions.

Objective:
Enhance informative communication to build and maintain
rapport with all stakeholders.

Activity

Parent/Teacher Meeting Dates and Information

Person responsible: Leslie Habbard Launch Date: 10/02/2023

Required Resource(s):

Financial Resource: $0.00 Source of Funding: Title 1- BOE
Other Resource: paper for report cards

Parent handouts

Activity Measure(s) Benchmark(s)

amount of parents who attend Benchmark: 1 sign in sheet Date: 12/13/2019
meetings; sign in sheets for 1st nine weeks should be
available

Benchmark: sign in sheets Date: 10/15/2020
for annual title one meeting

Benchmark: title one Date: 10/01/2021
budgets approved - supplies

Benchmark: parental Date: 10/03/2022
involvement allocations have

been submitted and

approved
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23-24 GCMS ACIP
Geneva County Middle School

r Communication :

Critical Initiative On Track

Use Blackboard, Facebook, and the GCMS school website to convey
information to parents.

Objective:
Enhance informative communication to build and maintain
rapport with all stakeholders.

Activity

Communication log of messages sent out

Person responsible: Leslie Habbard Launch Date: 10/02/2023

Required Resource(s):

Financial Resource: $0.00 Source of Funding: Title 1 - BOE
Other Resource: Messages will be sent via

website, Blackboard, and Facebook.

Activity Measure(s) Benchmark(s)

Logs of activity from Blackboard. Benchmark: Logs of Date: 10/01/2019
messages sent are available

Benchmark: Messages are Date: 10/15/2020
sent due to COVID - no in

person meeting have been

held.

Benchmark: The district has Date: 10/03/2022
paid for Blackboard and

Remind to be used for the

22-23 fiscal year.
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23-24 GCMS ACIP
Geneva County Middle School

On Track

Critical initiative L onrack

Conduct a school-wide needs assessment.

Objective:
Increase and maintain appropriate technological resources to
be utilized by students and teachers.

Activity

Needs assessment

Person responsible: Leslie Habbard Launch Date: 10/02/2023

Required Resource(s):

Financial Resource: Source of Funding: Title 1
Other Resource: 5405.00 State Allocation

for technology

Activity Measure(s) Benchmark(s)

Students, Staff, and Stakeholders will Benchmark: Date:
participate in survey.
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23-24 GCMS ACIP
Geneva County Middle School

Critical Initiative

Revise school/district technology plan goals.

Objective:
Increase and maintain appropriate technological resources to
be utilized by students and teachers.
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23-24 GCMS ACIP
Geneva County Middle School

Critical Initiative

Participate in professional development for integrating and
implementation of new technology resources.

Objective:
Increase and maintain appropriate technological resources to
be utilized by students and teachers.

Activity

Professional Dev. for Technology Implementation

Person responsible: Leslie Launch Date: 10/02/2023
Habbard/Casey Watters/Sharon
Smith/Teachers

Required Resource(s):

Financial Resource: $1081.00 Source of Funding: State PD allocation
Other Resource: Any State PD money to

cover subs., travel, stipends, etc. as needed

throughout the year.

Activity Measure(s) Benchmark(s)

PD certificates Benchmark: PD certificate Date: 12/13/2019
verification
Benchmark: state allocation Date: 10/01/2021
budgets approved

Benchmark: State PD Date: 10/03/2022
allocation has been
approved.
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23-24 GCMS ACIP
Geneva County Middle School

Critical Initiative

Provide professional development for teachers for personalized learning

which improve math instruction/scores.

Objective:

Provide professional development for teachers to learn best
practices for teaching math skills/lessons.

Activity

Professional Development

Person responsible: Leslie Habbard

Launch Date: 10/02/2023

Required Resource(s):

Financial Resource: $1081.00
Other Resource:

Source of Funding: State PD allocation

Activity Measure(s)

Benchmark(s)

PD sign in sheets

Benchmark: PD Certifctes Date: 07/31/2023
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23-24 GCMS ACIP
Geneva County Middle School

g Experiences

Objective

Provide engaging learning experiences to support student achievement.

Critical Initiative

Key Measures

Provide professional development for teachers for personalized

learning which will improve instruction.

Start Date: 09/13/2023 End Date: 07/31/2024

Teacher Surveys
Walk Through data
Lesson Plans

Student data

Critical Initiative

Key Measures

Invest/purchase curriculum that will help to differentiate
instruction/station work.

Start Date: 08/08/2022 End Date: 07/31/2024

Walk Through data

Lesson Plans

Critical Initiative

Key Measures

Provide staff to reduce the number of students that teachers are

working with in the classroom.

Start Date: 08/08/2022 End Date: 07/31/2024

Walk Through data
Student data

Schedules

cognia
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23-24 GCMS ACIP
Geneva County Middle School

blder Communication

Objective

Enhance informative communication to build and maintain rapport with all stakeholders.
Critical Initiative Key Measures
Provide parent letters with testing data results and ways to Communication record data

contact teachers/school if there are questions.

Start Date: 09/13/2023 End Date: 07/31/2024
Critical Initiative Key Measures
Use Blackboard, Facebook, and the GCMS school website to Usage reports

convey information to parents.

Start Date: 08/08/2022 End Date: 07/31/2024

SoRna Annual Improvement Plan Page 2 of 4
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23-24 GCMS ACIP
Geneva County Middle School

Objective

Increase and maintain appropriate technological resources to be utilized by students and teachers.

Critical Initiative Key Measures

Conduct a school-wide needs assessment. Student and staff surveys will be conducted.

Start Date: 09/13/2023 End Date: 07/31/2024

Critical Initiative Key Measures
Revise school/district technology plan goals. Student data

Start Date: 08/08/2022 End Date: 07/31/2024

Critical Initiative Key Measures
Participate in professional development for integrating and Walk throughs

implementation of new technology resources. "
Sign in sheets

Start Date: 08/08/2022 End Date: 07/31/2024

cognia
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23-24 GCMS ACIP
Geneva County Middle School

Objective

Provide professional development for teachers to learn best practices for teaching math skills/lessons.

Critical Initiative Key Measures

Provide professional development for teachers for personalized Walk Through data
learning which improve math instruction/scores.

Lesson Plans

Start Date: 08/01/2022 End Date: 07/31/2024 Student data

Sign in sheets
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23-24 GCMS ACIP

Geneva County Middle School

Vision Mission Beliefs
Achieving Excellence Together Our mission, in partnership with families and the * Provide rigorous curriculum and engaging
community, is to educate all students for success in a instruction
diverse world. * Maintain high expectations and

performance standards for all stakeholders
* Provide quality opportunities to enhance
student achievement
* Enhance trust through communication,
distrubution of resources, fiscal
responsibility, and academic achievement

Learning Stakeholder T
Experiences Communication BY
Obiective R e T T G o g o R LN ey Objective T A g | YT T R e S U e
* Provide engaging learning experiences to * Enhance informative communication to build * Increase and maintain appropriate * Provide professional development for teachers
support student achievement. and maintain rapport with all stakeholders. technological resources to be utilized by to learn best practices for teaching math
students and teachers. skills/lessons.
11cd Alagtive g iniggive gl initiative e igduve
* Provide professional development for teachers || * Provide parent letters with testing data results * Conduct a school-wide needs assessment. * Provide professional development for teachers
for personalized learning which will improve and ways to contact teachers/school if there for personalized learning which improve math
instruction. are questions. * Revise school/district technology plan goals. instruction/scores.
* Invest/purchase curriculum that will help to * Use Blackboard, Facebook, and the GCMS * Participate in professional development for
differentiate instruction/station work. school website to convey information to integrating and implementation of new
parents. technology resources.
* Provide staff to reduce the number of students
that teachers are working with in the
classroom.
cognid ’ - B '
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23-24 GCMS ACIP
Geneva County Middle School

Our mission, in partnership with families and the community, is to educate all students for success in
a diverse world.

Mission

Resource(s)
Total Financial Resources: $2581.00

Source of Funding: State PD allocation, Title 1

Other

Teachers will be able to attend PD that will help them Combined classroom supplies and furniture and
further their knowledge hardware

Critical Initiative

Provide professional development for teachers for personalized learning which will improve instruction.

Key Measures
Teacher Surveys * walk Through data

Lesson Plans *  Student data

Intended Outcome(s)

Teachers and staff will gain knowledge necessary to make
engaging lessons.

Objective

Provide engaging learning experiences to support student achievement.

Vision Achieving Excellence Together

cognia
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23-24 GCMS ACIP
Geneva County Middle School

M iSSiOI"l Our mission, in partnership with families and the community, is to educate all students for success in

a diverse world.

Resource(s)
Total Financial Resources: $875.00

Source of Funding: Title 1

Other

Title 1 funds; the BOE is paying for Rtl rails subscriptions
for everyone.

Critical Initiative

Invest/purchase curriculum that will help to differentiate instruction/station work.

Key Measures

Walk Through data * Lesson Plans

Intended Outcome(s)

Teachers will have resources necessary to implement
engaging lessons.

Objective

Provide engaging learning experiences to support student achievement.

Vision Achieving Excellence Together

Page 2 of 9
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23-24 GCMS ACIP

Geneva County Middle School

Mission

Our mission, in partnership with families and the community, is to educate all students for success in
a diverse world.

Resource(s)
Total Financial Resources: $91347.77

Source of Funding: Title One

Other
* NA

Critical Initiative

Provide staff to reduce the number of students that teachers are working with in the classroom.

Key Measures
*  Walk Through data *  Student data

Schedules

Intended Outcome(s)

Teachers will be able to address the needs of more students Special Education teachers will be provided with an allocated
with a smaller class size. time to work with sped. ed. students

Objective

Provide engaging learning experiences to support student achievement.

Vision

cognia
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23-24 GCMS ACIP
Geneva County Middle School

Our mission, in partnership with families and the community, is to educate all students for success in
a diverse world.

Mission

Resource(s)
Total Financial Resources:

Source of Funding: Title 1- BOE

Other

paper for report cards
Parent handouts

Critical Initiative

Provide parent letters with testing data results and ways to contact teachers/school if there are questions.

Key Measures

Communication record data

Intended Qutcome(s)

Conduct audit of parent knowledge concerning state testing
results.

Objective

Enhance informative communication to build and maintain rapport with all stakeholders.

Vi sion Achieving Excellence Together
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23-24 GCMS ACIP
Geneva County Middle School

Our mission, in partnership with families and the community, is to educate all students for success in
a diverse world.

Mission

Resource(s)
Total Financial Resources:

Source of Funding: Title 1 - BOE

Other

Messages will be sent via website, Blackboard, and
Facebook.

Critical Initiative

Use Blackboard, Facebook, and the GCMS school website to convey information to parents.

Key Measures
Usage reports

Intended Qutcome(s)

Conduct audit of community engagement.

Objective

Enhance informative communication to build and maintain rapport with all stakeholders.

Vision Achieving Excellence Together

Theory Of Action Page 5 of 9
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23-24 GCMS ACIP
Geneva County Middle School

M iSSiOﬂ Our mission, in partnership with families and the community, is to educate all students for success in

a diverse world.

Resource(s)
Total Financial Resources:

Source of Funding: Title 1

Other

5405.00 State Allocation for technology

Critical Initiative

Conduct a school-wide needs assessment.

Key Measures

Student and staff surveys will be conducted.

Intended Outcome(s)

Identify and purchase technology and software needs for our
teachers/students.

Objective

Increase and maintain appropriate technological resources to be utilized by students and teachers.

Vision Achieving Excellence Together
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23-24 GCMS ACIP
Geneva County Middle School

Mission Our mission, in partnership with families and the community, is to educate all students for success in

a diverse world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Revise school/district technology plan goals.

Key Measures
* Student data

Intended Outcome(s)

Ensure that technology purchased is most beneficial for
increasing achievement for students.

Objective

Increase and maintain appropriate technological resources to be utilized by students and teachers.

Vi sion Achieving Excellence Together

cognia
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23-24 GCMS ACIP
Geneva County Middle School

M iSSiOﬂ Our mission, in partnership with families and the community, is to educate all students for success in

a diverse world.

Resource(s)
Total Financial Resources: $1081.00

Source of Funding: State PD allocation

Other

Any State PD money to cover subs., travel, stipends, etc.
as needed throughout the year.

Critical Initiative

Participate in professional development for integrating and implementation of new technology resources.

Key Measures

Walk throughs *  Signin sheets

Intended Outcome(s)

Provide professional development for the new technology
that is purchased for students/teachers.

Objective

Increase and maintain appropriate technological resources to be utilized by students and teachers.

Vision Achieving Excellence Together

cognia Theory Of Action
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23-24 GCMS ACIP
Geneva County Middle School

Our mission, in partnership with families and the community, is to educate all students for success in
a diverse world.

Mission

Resource(s)
Total Financial Resources: $1081.00

Source of Funding: State PD allocation

Other

Critical Initiative

Provide professional development for teachers for personalized learning which improve math instruction/scores.

Key Measures

Walk Through data * Lesson Plans

Student data * Signin sheets

Intended Outcome(s)

Better math understanding for students along with higher
student engagement

Objective

Provide professional development for teachers to learn best practices for teaching math skills/lessons.

Vision Achieving Excellence Together
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