
Area of Concern Level 1 Level 2 Level 3 Level 4 Level 5 Level 6

USD 453 - Lines of Communication Protocol

Activities Coach/Sponsor Athletic Director Superintendent Board of EducationPrincipal

Athletic Facilities Superintendent Board of EducationCoach/Sponsor Principal
Director of
Facilites

Teaching &

Learning
Superintendent Board of EducationTeacher Principal Director of Teaching

& Learning

Child Nutrition Board of EducationAssistant Principal Principal Chief Financial
Officer

Superintendent

Discipline Superintendent Board of EducationTeacher Assistant Principal Principal
Executive Director of

Human Resources

Facilities Principal
Director of
Facilities Superintendent Board of Education

Guidance Superintendent Board of EducationCounselor Assistant Principal Principal
Executive Director of

Human Resources

Special Ed Superintendent Board of EducationTeacher Assistant Principal Principal
Director of 

Special Education

Gen Concerns Superintendent Board of EducationTeacher Assistant Principal Principal
Director of 

Public Relations

Transportation Board of EducationAssistant Principal Principal Chief Financial
Officer

Superintendent

Maintenance Superintendent Board of EducationAssistant Principal Principal Director of
Facilites


