
Parkland Community Advisory Council
January 18, 2024

PRESIDENTS SECRETARY
Jennifer Jones Andrea Scott
Desiree Pascal

ATTENDEES: Jen Jones, Vanessa Stauffer, Doreen Wynn, Amy Ensinger, Melanie St. Hill, Catherine
Garon, Andrea Scott, Gina Cook, Nicole Mandry

STUDENT REPRESENTATIVES: Vanessa Stauffer, Slyssa Avila, and Lilly Schantz

SCHOOL BOARD REPRESENTATIVE:Carol Facchiano

ADMINISTRATION: Michelle Minotti

CALL TO ORDER: The meeting was called to order by Jennifer Jones at 7:03 pm.

APPROVAL OF MINUTES: A motion to approve the minutes from December 2023, was made by Melanie St.
Hill and seconded by Catherine Garon.

PRESENTATION: “2024-2025 Preliminary Budget” presented by Mrs. Leslie Frisbie

Preparing the budget is a continuous process and is the first step in planning for the future in the district. For
every dollar of spending, $0.66 is for direct and indirect student services (including staffing), $0.27 is for
support services and operations, $0.06 is for debt service, and $0.01 is for other projects, fund transfers, and
budgetary reserve.

The preliminary budget summary presented the total expenditures of approximately $236M. This comprised of
a salaries total of $103.5M, benefits total of $72.5M, and district wide total of $60M. This was a net increase of
approximately $6M compared to the 2023-2024 final budget.

The preliminary budget summary presented the total revenues of about $223M. This comprised of $174M in
local revenue, $46M in state revenue and $3M in federal revenue. This was a new increase of 2.3M compared
to the 2023-2024 final budget.

The total budget shortfall that will need to be remedied before the final budget is presented is $13M. Short term
and long term decisions all factor into the question of how to get to a balanced budget.

Four key areas for short term remedies are: Control personnel costs (limit overtime, evaluate vacancies,
reduce hours worked), capital spending (defer/cancel capital projects and maintenance, financing plan for new
projects in phases), organizational strategies (small cuts across the board, reorganization of
programs/departments), enhancing revenue (reveisit capital reserve transfers, strategies for local revenue
projections, explore higher returns on idle cash).

Three key areas for long term remedies are: reducing expendicutes (large, sustained budget cuts,
reduction/elimination of programs and services), capital project planning (feasibilit study projects and capital



action plan), enhancing revenues (levy a tax increase, alternate sources of revenue). A potential millage
increase of 5.3% (highest increase allowed by ACT 1 index) could account for $7.8M of that total.

On April 26th there is a budget workshop with the School Board. In May is the presentation to adopt the
finalized balanced budget. It is available for view by the public for 30 days before the Board will adopt the
finalized balanced budget.

SCHOOL BOARD REPORT: For more School Board Meeting details, please view the minutes and recordings
online on the PSD website.

Kindergarten Entry Inventory (KEI) Forum:
- On January 30th, 17 local early childcare facilities attended the second annual KEI Forum. The forum

helps to build partnerships and allows the facilities and the district to share data on incoming
kindergarten students.

Title 1 Math Night:
- Feb 28th from 6:00-7:00 at Parkway Manor

Entity Budget Summaries:
- Representatives from each entity will present overviews of their budgets next week at the board

meeting.
Update on Bond Pricing:

- The district’s team completed the bond refinancing on January 18, 2024 generating $20,268,846 in
cash to the district.

Stadium Lighting:
- Reviewed a quote to install new stadium lights at the High School turf field

District Goals:
- At the board meeting on Feb. 20th, we will be doing a mid-year review of the district goals.

Upcoming Meetings:
- February Committee Meetings

AAA Board Committee Meeting – Monday, Mar 11, 2024 at 5:00 pm
P & F Board Committee Meeting – Monday, Mar 11, 2024 at 6:00 p.m.
B & G Board Committee Meeting – Monday, Mar 11, 2024 at 7:00 p.m.

- February Board Meeting
Board Meeting – Tuesday, Feb 20, 2024 – 7:00 p.m.
Board Meeting – Tuesday, Mar 19, 2024 – 7:00 p.m.

STUDENT REPORT:

Arts:
- District Band occurred this past weekend, with numerous Parkland Students attending
- District Choir will occur is next week
- The Music Boosters hosted the Music Semi-Formal this past weekend which was fairly successful
- Performing Arts Club’s Children’s Workshop was this past weekend. Nearly 200 elementary students

attended.



- The spring musical, The Spongebob Musical, has been cast and rehearsals have started in preparation
for the production running April 10-14

Academics:
- The 2nd Semester will begin on Tuesday, January 23rd.
- Course selection for High School is open and must be completed by Thursday, January 18 at 11:59.
- National French Honors Society will be hosting a French activity fair on Saturday, January 27th

10:00-12:00 in the PHS cafeteria for students grade 4 and 5
Athletics:

- Girls' Wrestling is currently 5th in the state
- Boys and Girls basketball are doing pretty well, with Boys 1st in the EPC

Other:
- Mr. Parkland is happening February 3rd

OLD BUSINESS: none

NEW BUSINESS: none

ROUNDTABLE: none

MOTION TO ADJOURN: At 8:07 pm a motion to adjourn was called. Melanie St. Hill moved, with Doreen
Wynn seconding the motion. The motion passed unanimously.
Respectfully Submitted, Andrea Scott


