2023 BOUNDARY REVIEW COMMITTEE

Location: NTPS District Office | 305 College ST NE Lacey, WA 98516
Date: February 13" 2023
Time: 6:00 - 7:30 PM

Agenda items

. Results of Proposed Plans
. Group Time- Analyze Results
. Group Share Out

Iv. Resume Committee Work

Next Meeting: March 6, 2023



BOUNDARY REVIEW COMMITTEE
FEBRUARY 13™, 2023 | 6:00 PM | NTPS DISTRICT OFFICE

MEETING MINUTES

Welcome:
Troy Oliver, Assistant Superintendent of Operations welcomed attendees and thanked them for
attending. Troy then reviewed the agenda for the meeting.

Attendees:

Troy Oliver, Lisa Niendorf, Amanda Garcia, Angeline Ames, Brittany Anderson, Monica Belton, Jeff
Berland, Ashley Buffom, Angie DeAguiar, Espie Diiorio, Alisha Doucette, Marisa Faatoafe, Alicia Farmer,
Jessica Flanick, Carrie Garner, Tristan Hay, Kristi Hunter, Marie Martin, Janeal Maxfield, Michelle
McMahon, Rich McWilliams, Amanda Pedro, Karilix Salas-Sanchez, Kristen Schafer, Kelly Tran, Laci
Traulsen, Dusti Trickle, Tia Wieclaw, Amy Williams-Gladstone, Dan Yourkoski, Janette Zumbo

Agenda:

i. Results of Proposed Plans: The groups (1-6) received results of their proposed plans from the last
meeting. Troy provided data on the impact of their proposed changes.

ii. Group Time- Analyze Results: The groups had time to analyze their proposed changes and the impact
those changes would have on various schools. They worked together to determine if the changes they
proposed were good for the system or if they needed to be altered.

iii. Group Share Out- Each group shared out their proposed changes and findings to the larger group.

iv. Resume Committee Work: Groups had time to continue working on their plans. Troy Oliver and Lisa
Niendorf, Dispatcher at Transportation were there to provide groups with any data they needed.

The meeting adjourned at 7:30 PM
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