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Mission Statement

Roma ISD is to provide equitable learning experiences and opportunities to educate the whole child
so that every student graduates with the capacity to maximize their full potential and be life-ready.

Roma ISD Values
High Expectations for All

Unified in OQur Pursuit of Excellence
Building Partnerships

Purposeful Innovation

Vision

Roma [.S.D., a dynamic community committed to the achievement of student excellence.

Campus Mission & Vision

Delia Gonzalez Garcia Elementary Mission Statement

Delia G. Garcia Elementary School recognizes that each child is an individual; that all children are
creative; that all children need to succeed. Therefore, Delia G. Garcia Elementary School respects the
individual needs of children; fosters a caring and creative environment; and emphasizes the social,
emotional, physical, intellectual development of each child.
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Delia Gonzalez Garcia Elementary Vision Statement

Delia G. Garcia Elementary representing and in partnership with our stakeholders, the Roma Independent
School District recognizes that all children can learn and dedicates itself to providing a challenging
educational environment that allows each student to achieve to his or her highest potential as a learner and
citizen.
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Goals

Goal 1: SAFETY & WELLNESS
Roma ISD will provide learning environments and structures designed to promote a physical, emotional, and cultural focus on safety and wellness for all
students and staff.

Performance Objective 1: By May 2023, all students and staff will have opportunities to participate in activities that promote safety and wellness.
Performance Objective 2: By May 2023, all parents will receive information related to safety and wellness.
Performance Objective 3: By May 2023, student and teachers interaction will improve which will lead to student achievement and success.

Performance Objective 4: Professional Development Best Practices (Effective School Framework)

HB3 Goal
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 1: By May 2023 through rigorous, effective, and engaging curricula, instruction, and enrichment activities students will score
approach, meets, and master level in the STAAR test which will help to prepare all students for graduation and post-secondary success.

HB3 Goal

Performance Objective 2: 70% of Pre-k thru 2nd grade students be perform at Developed level by April, 2023 as measured by CLI / KEA/ CIRCLE.
HB3 Goal
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Goal 3: EMPOWERING TEACHERS AND ADMINISTRATORS

Roma ISD will equip and empower campus leadership, faculty, and staff to consistently incorporate research-based best practices in curricula, resulting in
future-ready students.

Performance Objective 1: By May 2023, teachers and staff will continuously provide all staff with professional development that will lead to student
achievement.
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Goal 4: FAMILY/COMMUNITY/STAKEHOLDER ENGAGEMENT
Roma ISD will engage all stakeholders in developing positive, collaborative relationships and community partnerships.

Performance Objective 1: During the academic school year, parents will be trained with opportunities in areas of GT, bilingual program, Title 1 program
and other opportunities to strengthen their parental skill which will allow them to use these strategies to be implemented at home to assure student success.

HB3 Goal

Performance Objective 2: During the academic school year, students and parents will be trained with opportunities in areas of GT, bilingual program,
Title 1 program. Other opportunities to strengthen their parental skill which will allow them to use these strategies to be implemented at home to assure
student success. Delia Garcia Elementary will address character trait education each month.

HB3 Goal

Performance Objective 3: To improve student performance levels by promoting leadership skills, high levels of learning.

HB3 Goal
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Goal 5: EFFECTIVE USE OF DISTRICT RESOURCES
Roma ISD will effectively and efficiently manage district resources and operations to maximize opportunities for all students and staff.

Performance Objective 1: During the academic school year 2022-2023, Delia Garcia Elementary will continuously ensure effective management of
campus resources and operations in an effort to maximize opportunities for all students and staff.

HB3 Goal
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