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Mission Statement

Roma ISD i1s to provide equitable learning experiences and opportunities to
educate the whole child so that every student graduates with the capacity to
maximize their full potential and be life-ready.

Roma ISD Values
High Expectations for All

Unified in Our Pursuit of Excellence
Building Partnerships

Purposeful Innovation
Vision

Vision

Roma 1.S.D., a dynamic community committed to the achievement of student excellence.

Campus/Mission &Vision

Mission Statement
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The entire school community of Roel A. & Celia R. Saenz Elementary 1s
committed to challenge students to reach their academic and social potentials.
We are committed to provide students with a developmentally appropriate
education which emphasizes high academic and social expectations for all
students; the opportunities, resources and environments necessary to be lifelong
learners; the skills and encouragement needed to be productive, responsible
citizens and the support required to develop a healthy sound judgment and
appropriate decision making.

Vision Statement

At Roel A. and Celia R. Saenz Elementary our vision is to provide a safe,
supportive, respectful, and community-supported learning environment that
promotes high academic achievement, active thinking and life-long learning for
all students.
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School Mascot: The Spartans
Grade Levels: PreK-5th

School Color: Red, Black, Silver
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Goals

Goal 1: SAFETY & WELLNESS
Roma ISD will provide learning environments and structures designed to promote a physical, emotional, and cultural focus on safety and wellness.

Performance Objective 1: Roel A. and Celia R. Saenz Elementary will implement safety procedures to help prevent the spread of COVID-19 and its
variants.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 2: Roel A. and Celia R. Saenz Elementary will utilize a wellness plan to guarantee students success.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 3: Roel A. and Celia R. Saenz Elementary will continue to implement the Student Respond Protocol (SRP) and building safety.

Summative Evaluation: Some progress made toward meeting Objective
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Goal 2: STUDENT LEARNING

Roma ISD will provide rigorous, effective, and engaging curriculum, instruction, and enrichment to prepare all students for graduation and post-secondary
success.

Performance Objective 1: 70% of Early Childhood (PK and K) students will perform "On Track" in Reading on the CLI-Circle/KEA for the end of the
year.

HB3 Goal

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 2: First grade and second grade students will score 70 % developed in the areas of Phonics, Fluency and Comprehension.
HB3 Goal

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 3: The percentage of students in Beginner level in TELPAS Reading will decrease at least by 10% in each grade level.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 4: The percentage of students in Beginner level in TELPAS Speaking will decrease at least by 10% in each grade level.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 5: Students will enhance their post secondary education.

Performance Objective 6: Teachers will enhance, implement, and enrich students with activities to improve instruction and student engagement in UIL,
Science, Technology, Engineering, Arts, and Mathematics (STEAM ), Robotics, and GT.
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Goal 3: EMPOWERING TEACHERS AND ADMINISTRATORS

Roma ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future-ready
students.

Performance Objective 1: During the 2022-2023 school year, Roel A. and Celia R. Saenz Elementary will continue to provide all staff members with the
necessary professional development which will promote student academic achievement.

Summative Evaluation: Some progress made toward meeting Objective
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Goal 4: FAMILY/COMMUNITY/STAKEHOLDER ENGAGEMENT
Roma ISD will engage all stakeholders in developing positive, collaborative relationships and meaningful communication.

Performance Objective 1: During the 2022-2023 academic school year, parents of Roel A. and Celia R. Saenz Elementary will be invited to virtually
attend and participate in multiple sessions targeting the Gifted and Talented, Bilingual, and Title 1 programs. Parents will also have the opportunity to
build up their parental skills to help students manage successfully at home.

Summative Evaluation: No progress made toward meeting Objective
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Goal 5: EFFECTIVE USE OF DISTRICT RESOURCES
Roma ISD will effectively and efficiently manage district resources and operations to maximize learning opportunities for all students and staff.

Performance Objective 1: Effectively provide resources and opportunities in technology for students and staff to enhance curriculum.

Performance Objective 2: Teachers will effectively use resources available by the state and purchased by school. Examples: Summitk12 Kinder - 5th,
BrainPop, BrainPop ELL, Clever, Google Classroom, Kami, etc.

HB3 Goal

Summative Evaluation: Some progress made toward meeting Objective
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