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Mission Statement

Roma ISD is to provide equitable learning experiences and opportunities to educate the whole child so
that every student graduates with the capacity to maximize their full potential and be life-ready.

Roma ISD Values
High Expectations for All

Unified in Our Pursuit of Excellence
Building Partnerships

Purposeful Innovations

Vision

Roma ISD, a dynamic community committed to the achievement of student excellence.
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Campus Mission & Vision

RBMS Mission

Ramiro Barrera Middle School’s commitment to the students of Roma Independent School District is one that is second to none. We will
strive hard for the continuous improvement of our academic and extracurricular programs. Our school will be an educational setting that
everyone will love to come to on a daily basis. It will be a place where teaching and learning will take place every day, and everyone will call
“home”. Student success will always come first.

RBMS Vision

Ramiro Barrera Middle School will be an educational setting committed to the achievement of student excellence.
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Goals

Goal 1: SAFETY & WELLNESS
Roma ISD will provide learning environments and structures designed to promote a physical, emotional, and cultural focus on safety and wellness for all
students and staff.

Performance Objective 1: RBMS will implement additional safety protocols to prevent the spread of COVID-19 and promote health and wellness.

Performance Objective 2: For the 22-23 school year, RBMS will implement a plan of action to ensure that campus stakeholders feel safe at school and
school events.

Performance Objective 3: For the 2022-23 school year, RBMS will have fulfilled 100% of all the requirements for safety audits and safety drills to be
prepared for multiple emergency scenarios.

Performance Objective 4: For the 22-23 school year, the number of bullying-related incidents reported at RBMS will remain at a 0% tolerance.
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 1: RBMS will dedicate 100% of our instructional activities and resources to increase all student performance in all tested subject
areas by 5% in Meets and 3% in Masters to help close achievement gaps as measured by STAAR by May 26, 2023

Performance Objective 2: All students will increase STAAR Math by 10% in Meets and 5% in Masters by May 2023.

Performance Objective 3: All students in special education will increase STAAR Reading and Math by 5% in Meets by May 2023.

Performance Objective 4: All Emergent Bilingual students (EB) will increase STAAR Reading and Math by 10% in Meets and 5% in Masters by May
2023.

Performance Objective 5: All students will increase STAAR Science by 10% in Approaches 6% in Meets and 4 % in Masters by May 2023.

Performance Objective 6: All students will increase STAAR Social Studies by 10% in Approaches 6% in Meets and 4 % in Masters by May 2023.

Performance Objective 7: All students in special education will increase STAAR Social Studies by 5% in Meets by May 2023.

Performance Objective 8: All students in special education will increase STAAR Science by 5% in Meets by May 2023.

Performance Objective 9: All Emergent Bilingual students (EB) will increase STAAR Science by 10% in Meets and 5% in Masters by May 2023.

Performance Objective 10: All Emergent Bilingual (EB) will increase STAAR Social Studies by 10% in Meets and 5% in Masters by May 2023.

Performance Objective 11: All students will expand their reading literacy and knowledge across multiple genres by reading 10 books or more.
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Goal 3: EMPOWERING TEACHERS AND ADMINISTRATORS

Roma ISD will equip and empower campus leadership, faculty, and staff to consistently incorporate research-based best practices in curricula, resulting in
future-ready students.

Performance Objective 1: For the 2022-2023 school year 100% of RBMS teachers will utilize Professional Learning Communities (PLCs) in a
collaborative effort to increase
overall student achievement by 5%.

Performance Objective 2: Department and district teachers will collaborate regularly interact to address common issues regarding curriculum,
assessment,
instruction, and the achievement of all students
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Goal 4: FAMILY/COMMUNITY/STAKEHOLDER ENGAGEMENT
Roma ISD will engage all stakeholders in developing positive, collaborative relationships and community partnerships.

Performance Objective 1: RBMS will survey all parents at the end of the school year to gather their input on the effectiveness and timeliness of
communication regarding student academic progress.

Performance Objective 2: RBMS will increase the opportunities for parents to attend events that foster relationships and open communication.
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Goal 5: EFFECTIVE USE OF DISTRICT RESOURCES
Roma ISD will effectively and efficiently manage district resources and operations to maximize opportunities for all students and staff.

Performance Objective 1: Promote Student Performance Success Initiative
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