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Mission Statement

Roma ISD is to provide equitable learning experiences and opportunities to educate the whole child so that every student graduates with the capacity to
maximize their full potential and be life-ready.

Roma ISD Values

High Expectations for All
Unified in Our Pursuit of Excellence
Building Partnerships

Purposeful Innovation

Vision

Roma ISD is a dynamic community committed to the achievement of student excellence.

Campus Mission & Vision

The mission of Roma Middle School, through a partnership of students, families, staff and community, is to ensure that every student has the skills to build a
strong social and academic foundation, in order to transition into a successful high school student and responsible member of society. Roma Middle School’s
environment of trust and mutual respect for all people reflects our beliefs that all students can learn. We are committed to promoting a positive learning
atmosphere that builds self-esteem and empowers all students to reach their maximum potential. With rigorous and varied academic standards, we will work
together as a team to prepare our students as productive citizens and help develop their personal commitment to lifelong learning.

Roma Middle School will continue to be an exceptional learning community where all opinions and ideas are welcomed and valued. Through collaboration and
high expectations, we will work towards continuous growth, creating a safe and innovative environment that upholds a reputation of excellence and good
character. By integrating Citizenship, Responsibility, Respect, Self-Leadership, Perseverance and Honesty, our students will transition into independent
learners and productive members of society.
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Goals

Goal 1: SAFETY AND WELLNESS
Roma ISD will provide learning environments and structures designed to promote a physical, emotional, and cultural focus on safety and wellness for all
students and staff.

Performance Objective 1: 100% of students will understand the importance of safety protocols by May 2023.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 2: By the end of May 2023, all of our students that need support as far as mental health issues due to the pandemic and other
related reasons will be serviced.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 3: Provide a healthy and safe environment for all students.

Summative Evaluation: Some progress made toward meeting Objective
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 1: All students that need tutoring will be offered those services either after school or on Saturdays to be able to close the
achievement gap that still exists due to the pandemic.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 2: Provide school supplies to students and staff including planners to aid in organization.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 3: Staff will meet after school and/or Saturdays to make sure curriculum is aligned to the state standards and that all the TEKS
that need to be covered are covered on a six-weeks basis.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 4: Students that fail to be successful in the STAAR Exams will be required to receive 30 hours of tutorials as enrichment for each
of the tested areas failed. The areas are: 6th Grade: Math, RLA & Science; 7th Grade: Math & RLA; 8th Grade; Math & RLA (previous year exams
taken).

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 5: Offer AR Reading Program and Battle of the Book through the Library to motivate students to read more during the day.

Summative Evaluation: Some progress made toward meeting Objective

Roma Middle School (RMS) Campus #214903041
Generated by Plan4Learning.com 5of8 February 14, 2023 12:35 PM



Goal 3: EMPOWERING TEACHERS AND ADMINISTRATORS

Roma ISD will equip and empower campus leadership, faculty, and staff to consistently incorporate research-based best practices in curricula, resulting in
future-ready students.

Performance Objective 1: 100% of our staff will be trained in different areas throughout the school year.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 2: Ensure that the needs of all staff members are being addressed.

Summative Evaluation: Some progress made toward meeting Objective
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Goal 4: FAMILY/COMMUNITY/STAKEHOLDER ENGAGEMENT
Roma ISD will engage all stakeholders in developing positive, collaborative relationships and community partnerships.

Performance Objective 1: 100% of our parents will be informed of upcoming monthly meetings throughout the school year.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 2: Improve family involvement in student learning particularly with At-Risk students.

Summative Evaluation: Some progress made toward meeting Objective
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Goal 5: EFFECTIVE USE OF DISTRICT RESOURCES
Roma ISD will effectively and efficiently manage district resources and operations to maximize opportunities for all students and staff.

Performance Objective 1: 100% of all students that need after-school transportation during tutorials will be bused home.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 2: 100% of all campus activities and resources will be conducted to advance student outcomes supporting students in closing
achievement gaps.

Summative Evaluation: Some progress made toward meeting Objective

Performance Objective 3: All RMS Staff members will be provided with necessary materials to incorporate and enhance the TEKS that are required to
be covered by the state.

Summative Evaluation: Some progress made toward meeting Objective

Roma Middle School (RMS) Campus #214903041
Generated by Plan4Learning.com 8 of 8 February 14, 2023 12:35 PM



	Goals
	Goal 1:  SAFETY AND WELLNESS
Roma ISD will provide learning environments and structures designed to promote a physical, emotional, and cultural focus on safety and wellness for all students and staff.
	Goal 2:  STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-secondary success.
	Goal 3:  EMPOWERING TEACHERS AND ADMINISTRATORS
Roma ISD will equip and empower campus leadership, faculty, and staff to consistently incorporate research-based best practices in curricula, resulting in future-ready students.
	Goal 4:  FAMILY/COMMUNITY/STAKEHOLDER ENGAGEMENT
Roma ISD will engage all stakeholders in developing positive, collaborative relationships and community partnerships.
	Goal 5:  EFFECTIVE USE OF DISTRICT RESOURCES
Roma ISD will effectively and efficiently manage district resources and operations to maximize opportunities for all students and staff.


