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Mission Statement

Roma ISD is to provide equitable learning experiences and opportunities to educate the whole child so that every student graduates with the capacity to
maximize their full potential and be life-ready.

Roma ISD Values

High Expectations for All
Unified in Our Pursuit of Excellence
Building Partnerships

Purposeful Innovation

Vision

Roma I.S.D., a dynamic community committed to the achievement of student excellence.

Campus Vision and Mission
Vision:

Roma High School ensures all students receive a high quality education.

Mission:
As a dynamic community committed to the achievement of student excellence,
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Roma High School will ensure that all students receive a high quality education by
providing students with the experiences, skills, and values to achieve their full
potential now and in the future.
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Goals

Goal 1: SAFETY & WELLNESS
Roma ISD will provide learning environments and structures designed to promote a physical, emotional, and cultural focus on safety and wellness for all
students and staff.

Performance Objective 1: Roma High School will continue to implement safety procedures and protocols throughout all facilities.
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 1: 100% of 9th-12 grade learners will be provided high quality instruction that is aligned to the TEKS. Students will increase
English 1 EOC and English 2 EOC scores up by 10% by the end of the 2022-2023 academic school year.

Performance Objective 2: Student achievement and progress levels will exceed region and state standards for all student groups in all subject areas.

Performance Objective 3: 32% of EL students will grow one proficiency level on the TELPAS assessment by May of 2023.

Performance Objective 4: The percentage of graduates that meet the criteria for CCMR will increase from 72% to 80% by August 2024. (Progress
Measures in the addendum)

HB3 Goal

Performance Objective 5: The percent of CCMR Students that meet the threshold for CCMR Outcome Bonus for college-ready from 47% to 55%;
career-ready 0%-16%, and military ready from 0% to 1% by August 2024.

HB3 Goal

Performance Objective 6: 100% of CTE funds will be used in accordance to CTE requirements.
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Goal 3: EMPOWERING TEACHERS AND ADMINISTRATORS

Roma ISD will equip and empower campus leadership, faculty, and staff to consistently incorporate research-based best practices in curricula, resulting in
future-ready students.

Performance Objective 1: Trainings provided to teachers will be aligned to state standards (TEKS).

Performance Objective 2: Roma High School will provide necessary instructional resources to all core area teachers in order to be able to teach students
with the new STAAR redesign for the 2022-2023 school year.
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Goal 4: FAMILY/COMMUNITY/STAKEHOLDER ENGAGEMENT
Roma ISD will engage all stakeholders in developing positive, collaborative relationships and community partnerships.

Performance Objective 1: By the end of the 2022-2023 school year, parent and family engagement will increase by 2%.
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Goal 5: EFFECTIVE USE OF DISTRICT RESOURCES
Roma ISD will effectively and efficiently manage district resources and operations to maximize opportunities for all students and staff.

Performance Objective 1: Roma High School will implement a system in which to streamline the inventories of resources purchased with the district
instructional materials allotment funds, federal funds, and district and campus state local funds.
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