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LCAP GOALS (2021-2023)
1. Increase Academic Achievement for ALL Students
2. Build Students of Character and Confidence

3. Provide Students, Staff, and Visitors with a Safe,
Clean, and Well-Maintained School

4. Promote Family and Community Partnerships
that Enhance Student Outcomes and Opportunities



LCAP Goal #1

Increase Academic
Achievement for ALL Students

Academic Trends

"= CAASPP — CA Assessment of Student Performance & Progress
" ELA, Math, & Science

" MAP - Measures of Academic Progress
" ELA, Math

" DRA - Diagnostic Reading Assessment (K-3)

= ELPAC - English Language Proficiency Assessments for California



SPU CAASPP Trends
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MAP Testing
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DRA Proficiency by Grade Level
(Mid-Year Assessments)
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Science CAASPP Scores
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Summative ELPAC
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79 78

—




LCAP Goal #1

Increase Academic

Achievement for ALL Students

L, Progress

2019 | 2020 2021 2022
EL Reclassification Rate 11% | 14% 4% | Pending
# of Students Reclassified 7 9 2 | Pending




LCAP Goal #1
Increase Academic

A

Achievement for ALL Student

Academic Effectivenegs Indicators

Motivation

‘21 '22 21 '22 '21 '22 21 ‘22

Staff | Staff | Parents | Parents 5thGr. | 5 Gr. | 7! Gr. | 7™ Gr.
High 99% | 97% 95% 94% 94% | 88% 82% 79%
Expectations for
Students
Meaningful 91% | 93% -- - 37% | 43% 33% 31%
Participation
Academic 91% | 93% 83% 95% 90% | 83% 68% 64%
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Quality of Education
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Quality of Teaching

(% Satisfied/Extremely Satisfied)
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Level of Academic Rigor
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Academic Supports for Students

(% Satisfied/Extremely Satisfied)
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Instructional Resources

(% Satisfied/Extremely Satisfied)

2020 2021 2022

100
90
80
70
6

o

5

o

4

o

3

o

2

o

1

o

o




120
100
80
60
40
20

Curriculum Satisfaction
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Technology Integration
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Professional Development
. for Staff
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LCAP Goal #1 @/
f} Increase Academic
Achievement for ALL Student

Student Favorite/Least Favorite Subjects

4" Grade 4th Grade 8th Grade 8th Grade
Favorite Least Favorite Least
Favorite Favorite

Math 48% Writing 30% History/SS 45% Math 32%
Writing 26% Math 26% Math 21% | Reading/Lit 30%
Reading/Lit 11% | History/SS 15% Science 21% Writing 19%
History/SS 7% Science 11% Reading/Lit 11% Science 11%
Writing 7% | Reading/Lit 7% Writing 2% History/SS 4%




LCAP Goal #1

Increase Academic o =
Achievement for ALL Students -

Consuieratlons for 2022/23 LCAP .

Continue Targeted Academic Supports
o Reading Specialist, EL Teacher, EAR, etc.

" Extended Day and Year Tutorials
" Resume Profegssional Development, including “Data Meetings”
"  Curriculum Committees
"  Writing
" History/SS



A

Wellness Indicators

LCAP Goal #2

Build Students of Confidence

& Character

'21 '22 '21 '22 '21 '22 21 '22

Staff Staff | Parent | Parent 5th Gr. 5th Gr. 7th Gr. 7th Gr.
Adequate Counseling & 92% 66% -- -- -- -- -- --
Support
Social & Emotional 95% 98% -- - 76% 74% 74% 54%
Supports
Anti-Bullying Climate 85% 93% -- -- 81% 80% 60% 40%
Experiencing Social -- -- -- -- -- -- 16% 24%
Emotional Distress
Optimism Scale 97% 97% | 81% 92% -- -- 64% 49%
Respect for Diversity 96% 95% -- -- -- -- 79% 57%




Social/Emotional Supports
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Student Survey
Social/Emotional Supports

m 4th Grade ®6th Grade m8th Grade

Caring Teachers Adult at School to
Talk To




School Connectedness

3= ’ @

2019 2020 2021 2022

=o—5th Graders =o-7th Graders




Chronic Sadness

2019 2020 2021 2022
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Chronic Absentee
(absent from school 10% or more)
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Suspension Trends
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LCAP Goal #2

Build Students of Confidence & VL =
Character (s

Considerations for 2022/23 LCAP.. ..

" Multi-Tiered Systems of Support (MTSS) Implementation
(Year 3 of 5)

" Increase counseling support
" Common Sense Media “Digital Citizenship” program (2022-23)
" Continue PE Teacher serves TK-8" grade



LCAP Goal #3
Provides Students, Staff, &

Visitors with a Safe, Clean, and
Well-Maintained School

. Pandemic Response
- ochool Safety
Facilities Upkeep




Pandemic Response
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Safety of the School
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Students’ Perceived Safety at School
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Appearance/Maintenance of the School
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LCAP Goal #3 o o)
Provides Students, Staff, & = /
Visitors with a Safe, Clean, and - 4

Well-Maintained School

Considerations for 2022/23 LCAP. ..

" Proactive Campus Safety & Security Assessments
" (Collaborative Safety Planning

" Maintain or Increase Preventive and Deferred Maintenance
Contributions



LCAP Goal #4
Promote Family and Community

Partnerships that Enhance Student
Outcomes and Opportunities

Parent Engagement

2019 2020 2021 2022
Parent involvement 93% 95% 94% 92%
School encourages parental partnerships 94% 98% 97% 95%
Attended a school or class event 99% 93% 12% 80%
Served as a volunteer 82% 82% 11% 58%
Participated in a parent-teacher conference with my child’s 96% 96% 79% 89%
teacher




Parent Engagement
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% Parents Satisfied/Extremely Satisfied

Communication from Teachers
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Communication from School
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5-Year Enrollment Trend (by student) HIGHEST
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5-Year Enrollment Trend (by %) HIGHEST
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Professionalism of Staff

(% Satisfied/Extremely Satisfied)
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Quality of Leadership

(% Satisfied/Extremely Satisfied)
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Quality of Leadership

(% Satisfied/Extremely Satisfied)
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Quality of Leadership
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LCAP Goal #4 ‘o o)
Promote Family and Community VW= /
Partnerships that Enhance Student - f

Outcomes and Opportunities

Consuieratlons for 2022/23 LCAP.

Re-Engage Volunteers (Vaccine requirement?)
" Increase enrollment (Programmatic offerings?)

" Improvements to Middle School (communications, programs,
supports, etc.)

" Continue to grow partnerships & programs



What Should We Prioritize for 22/23 and Beyond?

balanced approach
que los alumnos
classroom teachers
mental health ot rainingprogram
innovative teachers many year e
consistent writing prograr ra— good work
special education program
unvaccinated third world  cookie cutter model victims of program
hird staff member on su nivel
slovaln carriculem by soceer team good teachers t h
level of training level of excellence rigorous academic curriculum eac ers S|J|l tBHGhErS
support staff special education department improved science program
professional growth training new variant
wonderfel seiwel sammnr stk splions vaccing mandate  additional instructional aide los alumnos s grade |eve|
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How can we make SPU a better place?

middle school grade regular school day

L]
g s middle school —

character development campus

mocmes admin nothing

lot of money X :
social emotional program
public school fibrary
su buen nivel
‘non- fiction Wbrary
’ g study & math
hasta ahora con
middle school students middle school elective
= students ...
ic challenge
extra curricular activities shorter school day
spu teachers

special ed leadership criticized
ot SCNOoo
control

love of teaching middle school mm state of california

fower library hours




What is the best thing about SPU?

yard duty sense of community s ssemmsm

tonsiniie - amazing teachers S
dedicated teachers wm:mu“

S S s best things

dedication of teachers

» safari park partnership
ﬂ ‘hE‘li C’)‘Jl’f red bamn art
greatest strength " students
community involvement S o
friendly community vibe ll ol
friendly devoted teachers S S o
san pasqual union g
strong leadership
middie school experience fr end yarental ir
— voivemen e f soorte il school commanications
weathered overall academic progress
elomentary school teachers approachability of staff

great outdoor space

evewone healltiflll campus | : , SR many fun activities

2 P great teachers
iun actuvites

many great things



Discussion &
Questions




