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e LCAP & Budget Adoption — June 2022
— June 2022, 15! Board Meeting
» LCAP & Proposed Budget
— June 2022, 2" Board Meeting
« LCAP Approval & Proposed Budget Adoption
* Unaudited Actuals — September 2022
— Close out Fiscal Year as of June 30"
— Board reviews and approves report
* First Interim — December 2022
— First Revision of Adopted Budget
* Annual Audit - December 2022

— Independent audit firm submits report on district’s fiscal & programs
review/findings

 Board Review of final Audit Report — January 2023
e Second Interim — March 2023

— Second Revision of Adopted Budget
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It also provides an additional $2.1 billion in ongoing Proposition 98 General
Fund to increase LCFF funding

Supplemental and concentration grants are calculated based on the
percentage—unduplicated pupil percentage (UPP)—of enrolled students who are
English learners, eligible for free or reduced-price meals (FRPM), or foster youth

Two grade span adjustments (GSAs) are applied as percentage
increases to the base grants: K-3—10.4% and 9-12—2.6%

The May Revision increases LCFF base grants by the 6.56%
statutory COLA-an increase in funding per student, not total
funding

Base grants are provided by grade span: K-3, 4-8,
6-7, and 9-12

Additional $2.1 billion in budget not included in
Budget Assumptions



Provides an additional $2.1 billion in ongoing Proposition 98 General Fund to
increase LCFF funding

» Applied through the existing formula, which subsequently increases the GSAs,
as well as supplemental and concentration grants

Bill (AB) 1948 (Ting, D-San Francisco)—15% COLA for LCFF
* Increases LCFF funding by approximately $5.6 billion
* |Increases number of students identified as low-income

Senate |Assembly May Revision

$5 billion, growing to $10 billion by 2024-25, for a permanent ongoing increase
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2022-23 Base Grant per ADA

6.56% COLA

2022-23 Base Grant per ADA

GSA

2022-23 Adjusted Base Grant per ADA

pe ey

20% Supplemental Grant per ADA (Total UPP)
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» The rate at which children are attending
school is on the decline

e Quarantinelillness

* Independent study

Unsigned master agreements

Homework not returned in a timely
manner

Audit findings on the rise?




~ + The Governor has proposed solutions to .
mitigate both these issues Declining Enroliment

Protection
* The first solution benefits school

districts only

Funding would be based on the greater of:
* This was in the Governor’s Budget Current-year ADA,

Prior-year ADA,
* The declining enrollment protection has also

been included in the amended version of or : :
Assembly Bill (AB) 1948 (Ting, D-San Computed average ADA using the prior
Francisco) three years’ ADA
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The second solution benefits LEAs with
classroom-based programs

e COVID-19 ADA Relief

Classroom-based charter schools

¢ COEs 2021-22 ADA would be based on greater of:

Comparison of attendance yield _
Attendance yield from 2019-20

* Also referred to as ADA-to-enrollment percentage or

Language is not present in any active bills in the Attendance yield from 2021-22
Senate or Assembly, but that does not signal
disapproval of the concept
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On May 4, 2022, the California State Teachers’
Retirement System (CalSTRS) Board adopted an
employer contribution rate of 19.1% for 2022-23

In the latest CalSTRS actuarial valuation report, it is
projected that the employer contribution rates will
remain steady at 19.1% through CalSTRS’ full funding
goal date of 2046

Unless the 2022-23 Enacted State Budget includes a
supplemental contribution to CalSTRS on behalf of
employers to pay for the increased pension costs, SSC
recommends that LEAs plan for the employer
contribution rate of 19.1% beginning in 2022-23 and for
the next several years thereafter

Year Employer Rate*
2018-19 16.28%
2019-20 17.10%
2020-21 16.15%
2021-22 16.92%
2022-23 19.10%
2023-24 19.10%
2024-25 19.10%

CalSTRS Rates

£



» The California Public Employees’ Retirement (CalPERS) Board adopted an employer
contribution rate of 25.37% for 2022-23 (up 2.46% from the current-year rate of 22.91%)

* Post-PEPRA" members hired on or after January 1, 2013, will see a 1.00% increase to
their current contribution of 7.00%, for a total of 8.00% of their salary effective July 1,
2022

» Classic member contribution rates are not subject to PEPRA and are set by
statute—they will continue to contribute 7.00% of their salary

Employer 2022-23* 2023-24 2024-25 2025-26 2026-27 2027-28
Contribution
Rate 25.37% 25.20% 24.60% 23.70% 22.60%  22.60%

*2022-23 Employer contribution rate approved by CalPERS Board on April 18, 2022
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Multiyear projections (MYPs) are required by AB 1200 (Chapter 1213/1991) and AB 2756 (Chapter
52/2004)

Recognize that MYPs are projections, not forecasts
— Projections are expected to change as various factors change — they are not predictions
— Projections are the mathematical result of today’s decisions based on a given set of assumptions

— Forecasts are predictions of the future — there is a higher implied reliability factor than for
projections

Projections will change any time the underlying factors change — therefore, plan to adjust as conditions
change




» Cost of goods and services are projected to increase more dramatically in the near-term
« Shortage of goods due to lack of production

* Increased demand resulting from economy reopening, plus infusion of multiple federal stimulus
packages

LCFF Planning Factors
Governor’s Budget vs. May Revision
2022-23 2023-24 2024-25
January May January May |January May
DOF Estimated COLA 5.33% 6.56% 3.61%  538% | 3.64% 4.02%
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e » Cost of goods and services

Increased categorical funds « State pension costs

COLAs

* “New hires” with one-time funds
One-time federal funds

: » Additional costs to mitigate learning loss
One-time state funds

|-



0 Assumptions were based on Governor’s May Revise

; — Cost of Living Adjustment (COLA) $6.56%
E — Mandate Block Grant — K-8 $34.94/ PY P2 ADA
~ Unrestricted Lottery $163.00/Annual ADA
— Restricted Lottery $65.00/Annual ADA
— STRS Employer Rate 19.10%
— PERS Employer Rate 25.37%
— Social Security Employer Rate 6.2%
" — Med Employer Rate 1.45%
— SUI Employer Rate 5%

— Workers Comp Rate 1.75%
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FY 2022-23 Ff 2023-24 FY 202425
DESCRIPTICN OBIECT CODE Currart (Bass Year] First Prajected Year Secand Prajected Year
Unrestricted Restricted Camvbinad Unrestricted Restricted Carmvbinad Unrestricted Rastricted Cambinad
A Beginning Babince as of Juiy 1 $1,788,203 $140,304 $1,923,207 $1,773,678 $140,304 $1,914,522 $1,716,531 $140,303 $1,857,455
B Reverwes
1 Rewenue LimitSaurces 8010-8033 4,905,133 38,420 4,943,553 4,888,124 38,420 44926,544 4,732,425 38,420 4,830,845
2 Federal Revenues 8100-8233 1] 513,910 513,910 a 134,847 134,347 a 134447 134,447
3 Cther State Revenuss §300-8539 97,336 536,336 634,332 91,451 568,515 653,966 91,451 568,515 653,366
4 Cther Lacal Revenues 2600-8733 66,000 395,571 461,571 66,000 395,571 461,571 66,000 395571 461,571
S Tatal Reverves 5068475 1,544,237 6,613,372 SM5575 1,196353 6,242,528 4,343,876 1,136,353 5,146,829 |
ing Babrnce & Raverwe (A+B $6,855678 $1,685901 $8,542,479 $6,819,253 $1,332,857 $8,157,110 $6,666,427 $1,337.8%7 $8,004,284
C Exparditures
1 CertifiatedSalaries 1000-1939 2,183,880 597,203 2,887,083 2,230,187 | 414,530 2,644,717 2,261,105 420,373 2,681,434
2 O=sified Salaries 2000-2999 695,432 316,642 1,012,074 707912 296,657 1,004,563 720,733 301,438 1,022,172
3 Emplayee Benefits 3000-3339 1,014627 592,789 1,607,336 1,028,668 531,305 1,560,574 1,040,086 533,523 1,573,603
4 Baalks &Supplies 4000-4399 211,187 134,785 345,972 217318 100,637 318,506 222,109 102,671 324,20
5 Services, Gther Gperating Bip 5000-5999 553,931 213,039 772,370 553,105 133,83 758,888 570,510 203,713 774,228
6 Capital Gutlay 6000-6933 a a a 1] a a a a a
7 Other Cutga- eiclude DirectSup. 7100-7233 30,000 72,402 102,402 a 12,402 12,402 a 12,402 12,402
8 DebtService 7400-7439 ] ] a a a a a ] ]
9 Direa Suppart/Indirect Casts 7300-7333 a a a 1] a a a a a
10 CSR Reductian (far infa anly) 1000-7399 ] ]
11 Prajected Budget Reductian a a a a a a a a a
12 Tatal Expanditures: $4,635057 $1,932,810 $6,627,897 $4,743,630 $1,555365 $6,299,655 $4,814,504 $1,54,131 $6,388675
D Interfund Xfers/Other Saurces
1 Transfers In £8910-8323 a ] ] a a a a a ]
2 Transfers Gut 7610-7529 1] ] a a a a a a ]
3 Saurces £930-8373 a ] a a a a a a ]
4 Wses 7630-7699 a ] a a a a a a a
5 Cantributians £8330-8333 (387,943) 38794 g (3539,011) 353,011 a (377,17) 37717 1
E  Net Increase (D=crease) InFund Babnce (514,525) S0 ($14,525) (§57,126) 0] (§52,17) (5241,846) S0 (5241,846)|
F__Ending Babrce $1,773678 $140,204 $1,914,582 $1,716,551 $140,303 $1857.4%5 $1,474,706 $140,303 $1,615603
1 Rewalving C=sh 3711 1,000 a 1,000 1,000 a 1,000 1,000 ] 1,000
2 Other Reserves kY a ] ] a a a a a ]
3 Restricted 3740 i 144,304 140,304 a 144,303 144,303 a 140,903 144,903
4 Stabilzatian Arrangements 9750 a a a a a a a a a
5 Other Cammitments 3760 ] ] a a a a a a ]
6 Assigned - Other Assignments 3720 1,000,000 a 1,000,000 800,000 a 800,000 600,000 a 600,000
7 Reserve far Ecanamic Uncertainties 3723 265,116 a 265,116 251,386 a 251,986 255,547 ] 255,547
8 Unassigned/unapprapriated Amaunt 97390 507,562 a 507,562 663,565 a 663,565 618,159 a 618,159
Ca nents af Ending Fund Bak nce Tatall $1,773678 $140,904 $1,914,582 $1,716,551 $140,303 $1.852.45 $1,474,706 $140,903 $1,615603
4% Ca kubated Raserve, ar $51,000 (greater of the twa)
Reserve Percentage Level farthis dstrict: 4,00% Tatal Reserves 46 Calculated Difference®
FY 2022-23 ADA Input Sheet (District): 49.73 F¥ 2022-23 Bud 5265116 5265,116 S0
F¥ 2023-24Praj $251,986 5251,3986 S0
FY¥ 202425 Praj 5255547 5255,547 s0
F¥ 2023-24 Unappra priated Amaunt is: Pasitive
F¥ 2024-25 Unapprapriated Amaunt is: Pasitive




San Pasgqual Union
37-68353

Combined Assigned and Unassigned/unappropriated Fund Balances
Form  Fund 2022-23 Budget| Objects 9780/9789/9790
01 General Fund/County School Service Fund $1,914,582.00 Form 01
.E iy Special Reserve Fund for Other Than Capital Outlay Projects $241,474.00 Form 17
-
r
F Total Assigned and Unassigned Ending Fund Balances $2,156,056.00
‘r' District Standard Reserve Level 4% Form 01CS Line10B-4
.‘: Less District Minimum Reserve for Economic Uncertainties $265,116.00 Form 01CS Line10B-7
3
1
F Remaining Balance to Substantiate Need $1,890,940.00
b
L
L Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties
4
4
ﬁ Form Fund 2022-23 Budget Description of Need
1
b
{- 01 General Fund/County School Service Fund 5600,000.00 Declining Enrollment
f 01 General Fund/County School Service Fund $100,000.00 Cash Flow
:: 01 General Fund/County School Service Fund $150,000.00 Campus Safety Projects
; 01  General Fund/County School Service Fund $150,000.00 Security System Replacement
.':_ 01 General Fund/County School Service Fund $100,000.00 Curriculum/Textbook Adoption
:: 01 General Fund/County School Service Fund $500,000.00 Portable Replacement
:- 01 General Fund/County School Service Fund $49,466.00 Legal Fees
1
1
E 17 Special Reserve Fund for Other Than Capital Outlay Projects $70,000.00 Special Education IDT
rr' 17 Special Reserve Fund for Other Than Capital Outlay Projects $100,000.00 Unanticipated Exp (Maintencance & Facilities)
F 17 Special Reserve Fund for Other Than Capital Outlay Projects 571,474.00 Technology Infrastructure
:
L
:
‘[ Insert Lines above as needed
:
F Total of Substantiated Needs $1,890,940.00
-
e
k
E Remaining Unsubstantiated Balance $0.00 Balance should be Zero

Education Code Section 42127 {d)(1) requires a county superintendent to either conditionally




| *Discretionary Block Grant - One-Time

| Expanded Learning Opportunities Program Funding
Deferred Maintenance Funding - One-Time
*Transportation
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» The May Revision demonstrates that the Governor has heard
F the call of the education community

* More investments in LCFF funding!
* Flexible one-time resources without a required plan!

* No new categorical programs!

» Let’s hope these priorities stick through the next step







