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LCAP Goals
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GOAL #1
Increase Academic Achievement for

All Students

GOAL #2
Build Students of Character and

Confidence

GOAL #3
Provide Students, Staff, and Visitors

a Safe, Clean, and Well-Maintained
School

GOAL #4
Promote Family and Community

Partnerships That Enhance Student
Outcomes and Opportunities




Increase Academic Achievement for

Goal #1 ALL Students

e Improve teacher effectiveness (E3 program)

e Implement MAPs Accelerator Program
schoolwide

e Continue increased supports
o Reading Specialist
o EL Teacher
o Specialized Instructional Aides

e Consider additional math and/or enrichment
Back to Agenda Page support teacher/program




Build Students of Character
Goal #2 and Confidence

e Continue MTSS Initiative

. e Continue S.E.A.L. Program

e Through School Social Worker,
iImplement proactive
measures/programs to address student
challenges with:

> Sadness/Disconnectedness
sack to Agenda Page > Resiliency

> Social Media




Provide Students, Staff, and
Goal #3 Visitors a Safe, Clean, and Well-
Maintained School

. e 4 Security Cameras

e PA Upgrade (lower playground)

e Security System Replacement

Sock to Agena P e Upgraded Server/Storage
System




Goal #4

Back to Agenda Page

Promote Family
& Community Partnerships That
Enhance Student Outcomes &
Opportunities

e "SAINTS 180"
(Social Media Campaign)

e "SAINT-Ed"
(Presentation Literacy)

e Re-Establish Mano-a-Mano and/or other
relevant programs/ opportunities to
engage Spanish speaking families
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