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Our End Goal
Create a side letter to pilot something new
Have a clear process with forms and resources to pilot in 23-24
As an E3 committee share new process to be piloted with association team
E3 committee to try-on the new process
Decide if there are on and off years

Nov. Dec. Jan/Feb Mar. Apr. JuneMay

Reveiw Ed,
Code

requirements.
Review peer

systems

Draft our
system. Define

admin.
feedback

Create a
process guide.
Finalize graphic

and
procedures

E3 committee
tests the new

process out with
a colleague.

Make revisions
based on
feedback

Present new
process to
bargaining

team. Create
side letter

Finalize all
processes,

forms,
timelines, and

support.
Present to the

staff.

Formalize each
step. Identify

how we'll use
professional
standards 

Create forms.



5d Framework-
Purpose



5d Framework-
Student Engagement



5d Framework-
Curriculum & Pedagogy



5d Framwork-
Assessment for Student Learning 



5d Framework-
Classroom Environment and Culture
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Report cards are one part
of a student's story. 

THEY SHOULD SHOW A DETAILED ANALYSIS OF THAT STORY.



Our Current K-5 Report Card



Our
Process 
for new
report
cards

Reached out to other
schools and SDCOE

Research

Discussed with SIC and
other teachers 

Feedback

Divided responsibilites with MTSS
team to create mockups

Collaboration



Kinder

Our New Proposed K-5 Report Cards

First Second Third Fourth Fifth

https://docs.google.com/document/d/1gd0u2rz5a00zZwdCvgJBimCOSeKId64H/edit
https://docs.google.com/document/d/1MEGmoOyKJBtVC_WlyUEDff4oWmGyiu6E/edit
https://docs.google.com/document/d/1959zn-ek8iw7SCyDs5CtbGc8MPbi0UJT/edit


Added a complete picture of standards for each
grade level 

Changes from Previous Version

Went from one report card for grades  K-5th 
to six report cards

Added "SOAR Skills" to align with SPUs
 PBIS behavior expectations

Modified the definitions of the 4-3-2-1 scale to include
intervention strategies



 


